
 
  

Recreation and Parks Board - Oct 01 2026 Agenda 
Thursday, October 1, 2026 at 5:30 PM 
Chesapeake Building, 41770 Baldridge St., Leonardtown, MD  
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1. CALL TO ORDER   
2. ROLL CALL   
3. MINUTES   
4. DIRECTORS UPDATE 

10 1 2026 director updates.pdf  
 

2 

 
5. NEW BUSINESS   

A. Land Preservation, Parks and Recreation Plan Presentation 
Presenting: 

Jessica Hale, Deputy Director 

Art Thatcher, Berry Dunn 

St Mary's County LPPRP Draft - BerryDunn 10.01.26.pdf  
 

7 

 
6. OLD BUSINESS   
7. ADJOURN  
Appropriate accommodations for individuals with special needs will be provided upon request. In order to 
meet these requirements, we respectfully ask for one week’s prior notice. Please contact Christina Bishop at 
301-475-4200, Ext. 1811. Proceedings are televised live and/or recorded for later broadcast on television. All 
content of these proceedings is subject to disclosure under the Maryland Public Information Act. 
Photographic and electronic audio and visual broadcasting and recording devices are used during the 
Commissioners’ meetings. These are public meetings and attendance at these meetings automatically 
grants St. Mary’s County Government permission to broadcast your audio and visual image. 
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Draft



New Lease Approved by Commissioners for WAC
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Chaptico Skatepark
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Carver Recreation Center Boys and Girls Club Ribbon Cutting
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Monthly Report 
Stats • Fun Fact: For the Fall Season over 14,550 permit 

requests were reviewed from 50 organizations
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Wicomico Shores Improvement Project
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October 1, 2026

St Mary’s County, MD
Draft Presentation

Land Preservation, Parks and Recreation Plan Update 

Page 7 of 36



Project Approach and Schedule
Project Goals and Objectives
Goals Activity: Tool Kit
Project Branding and Theme
Mind Mapping Exercise
Map Activity
Equitable Engagement

Agenda
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Project Schedule

Phase / Months A M J J A S O N D J F M A M J
Ongoing Project Management ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

Phase 1: Discovery ● ●

Phase 2: Engagement ● ● ●

Phase 3: Analysis ● ●

Phase 4: Visioning ● ● ●

Phase 5: Draft and Finalization ● ● ● ● ● ● ● ● ● ●
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Project Goals
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Project Goals and Objectives
The following are the goals and objectives for this project:

 Equitable Access
Ensure all residents have fair access to parks, recreation facilities, 
and programs

 Strategic Investment
Plan and invest in parks and amenities based on community demand 
and sustainability

 Natural Resource Protection
Conserve forests, waterways, and environmentally sensitive lands

 Agricultural Preservation
Protect farmland and sustain rural character and the local agricultural 
economy

 Policy & Funding Alignment
Align County actions with state requirements and funding programs
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Current Conditions
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Inclusive Engagement
Reaching your community
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Project Approach: Engagement
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1717

In-Person Engagement Opportunities

14 Golf Course
Farmers Market
Snow Hill Beach

Outreach
Popup Events

Staff SWOT

Focus Groups
5

RPAB
Briefing

Stakeholder
Meetings

4
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2020

Community Survey
Random Sample, Mailed – First for an LPPRP

Goal
400

Return
440

111%
Target

95% 
Confidence
+ 4.6%
Precision

1

2

3

4
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During a typical year, do you or anyone in your household visit the parks or facilities 
offered by St. Mary's County Recreation & Parks? 

by percentage of respondents 

Yes 
89%

No 
11%
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How often do you or others in your household visit a St. Mary's County park?
by percentage of respondents who have visited (excluding “not provided”)

Never 
1%

Once or twice a year 
23%

Monthly
32%

Weekly
37%

Daily
7%
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Overall, how would you rate the physical condition of the St. Mary's County parks 
you have visited?

by percentage of respondents who have visited (excluding “not provided”)

Excellent 
24%

Good 
63%

Fair
12%

Poor
1%
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Please rate your level of agreement with each of the following statements
by the percentage of respondents (excluding “don’t know”) 

40%

39%

31%

23%

25%

14%

40%

38%

43%

48%

38%

37%

17%

14%

21%

23%

25%

35%

5%

10%

5%

6%

12%

15%

0% 20% 40% 60% 80% 100%

Parks and recreation services improve the overall quality of life in St. Mary's County

I live within a reasonable distance of a park, trail, or recreation facility

I feel welcome and included when using St. Mary's County parks, recreation facilities,
or programs

Parks and recreation facilities are well maintained

St. Mary's County provides parks and recreation opportunities for residents of all ages

Parks and recreation programs meet the needs of residents

Strongly agree Agree Neutral Disagree/Strongly disagree
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Q18. Based on your perception of value in Question 17, please select which action 
you support regarding funding for the Maryland Department of Natural Resources?

by percentage of respondents  (excluding “not sure”)

Increase funding 
70%

Maintain existing 
funding levels 

26%

Reduce funding
4%
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Unmet Needs Rating for Facilities/Amenities
the rating for the item with the most unmet need=100

the rating of all other items reflects the relative amount of unmet need for each item compared to the item with the most unmet need
100

92
89

84
83

80
79

75
73

72
69
69

64
61

61
58

57
56

54
50

44
42

41
38

37
36
36
36
36

34
33

32
29

28
28

26

0 20 40 60 80 100

Miniature golf (or putt-putt)
Swimming pools

Multi-use paved trails
Ice skating rink
Nature centers

Public access to water
Water activities (canoe, kayak, paddleboard)

Natural areas and wildlife habitats
Natural surface trails (dirt, stone, mulch, etc.)

Fitness equipment outdoor
Community gardens

Fitness equipment indoor
Spraygrounds

Gyms
Indoor sports (soccer, tennis, etc.)

Picnic areas & Pavilions
Community centers

Fishing/Crabbing piers
Community and event spaces

Small games courts (handball, bocce, pétanque, etc.)
Playgrounds

Dog parks
Boat ramp/Landings

Outdoor pickleball courts
Skate parks

Golf
Outdoor volleyball courts

Turf fields (soccer, lacrosse, football, field hockey)
Sport fields, rectangular

Outdoor basketball courts
Outdoor tennis courts

Turf fields (baseball, softball)
Bike parks (BMX, pump track, etc.)

Equestrian trials
Disc golf

Sports fields, diamond (baseball, softball, kickball, etc.) Page 31 of 36



Importance Rating for Facilities/Amenities
the rating for the item with the most importance=100

the rating of all other items reflects the relative amount of importance for each item compared to the item with the most importance

100
89

78
72

70
64

62
62

58
58

57
55
55

53
49

47
44

36
35

33
32

29
29

27
27

22
20
19

15
11

7
6

5
5

3
2

0 20 40 60 80 100

Natural areas and wildlife habitats
Natural surface trails (dirt, stone, mulch, etc.)

Fishing/Crabbing piers
Multi-use paved trails

Swimming pools
Miniature golf (or putt-putt)

Community centers
Dog parks

Community gardens
Fitness equipment indoor

Ice skating rink
Gyms

Playgrounds
Water activities (canoe, kayak, paddleboard)

Boat ramp/Landings
Public access to water

Community and event spaces
Golf

Indoor sports (soccer, tennis, etc.)
Fitness equipment outdoor

Nature centers
Equestrian trials

Sport fields, rectangular
Disc golf

Picnic areas & Pavilions
Bike parks (BMX, pump track, etc.)

Spraygrounds
Turf fields (soccer, lacrosse, football, field hockey)

Sports fields, diamond (baseball, softball, kickball, etc.)
Outdoor pickleball courts

Turf fields (baseball, softball)
Skate parks

Outdoor tennis courts
Outdoor basketball courts
Outdoor volleyball courts

Small games courts (handball, bocce, pétanque, etc.)
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Top Priorities for Investment for Parks and Recreation Facilities/Amenities Based 
on Priority Investment Rating

175
164

162
162
161

142
134

132
128
127
127

119
117

115
105
104

99
98

96
90

84
83

72
65

57
55

54
52
51

49
43

41
40
39
39
38

0 20 40 60 80 100 120 140 160 180 200

Natural areas and wildlife habitats
Miniature golf (or putt-putt)

Swimming pools
Natural surface trails (dirt, stone, mulch, etc.)

Multi-use paved trails
Ice skating rink

Fishing/Crabbing piers
Water activities (canoe, kayak, paddleboard)

Public access to water
Community gardens

Fitness equipment indoor
Community centers

Gyms
Nature centers

Fitness equipment outdoor
Dog parks

Playgrounds
Community and event spaces

Indoor sports (soccer, tennis, etc.)
Boat ramp/Landings

Picnic areas & Pavilions
Spraygrounds

Golf
Sport fields, rectangular

Equestrian trials
Turf fields (soccer, lacrosse, football, field hockey)

Disc golf
Small games courts (handball, bocce, pétanque, etc.)

Bike parks (BMX, pump track, etc.)
Outdoor pickleball courts

Skate parks
Sports fields, diamond (baseball, softball, kickball, etc.)

Turf fields (baseball, softball)
Outdoor basketball courts
Outdoor volleyball courts

Outdoor tennis courts

Tier 2 Priorities

Tier 1 Priorities

Tier 3 Priorities

Page 33 of 36



Top Priorities for Investment for Parks and Recreation Programs Based on Priority 
Investment Rating

193
168

152
147

138
130

123
120

119
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87
86
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79
78

75
74
74

72
70
70

69
62

57
48
48

0 20 40 60 80 100 120 140 160 180 200

Nature and outdoor programs
Fitness and wellness (indoor or outdoor)

Aquatics
Special events and community events

Arts programs
Opportunities for socializing

Senior programs (55+)
Sports - outdoor recreation

Bus trips
Environmental education (classes, seminars, etc.)

Teen programs and dedicated teen spaces
Sports - court, organized

Family programming
Volunteer opportunities
Sports - field, organized

Gymnastics
Intergenerational programs

Inclusion and specialized programs for people with disabilities
Early childhood programs

Sports - court, self-directed/drop-in
Bike classes

Sports - field, self-directed/drop-in
Computer and Wi-Fi access

Summer Day Camps
eSports

After school programs Tier 3 Priorities

Tier 2 Priorities

Tier 1 Priorities
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LPPRP Goals for Parks and Recreation
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July 2025

Open Q&A
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