Recreation and Parks Board - Oct 01 2026 Agenda

Thursday, October 1, 2026 at 5:30 PM
Chesapeake Building, 41770 Baldridge St., Leonardtown, MD

Page
1. CALL TO ORDER
2, ROLL CALL
3. MINUTES
4, DIRECTORS UPDATE 2
10 1 2026 director updates.pdf &

5. NEW BUSINESS

A Land Preservation, Parks and Recreation Plan Presentation 7

Presenting:
Jessica Hale, Deputy Director

Art Thatcher, Berry Dunn
St Mary's County LPPRP Draft - BerryDunn 10.01.26.pdf &

6. OLD BUSINESS

7. ADJOURN

Appropriate accommodations for individuals with special needs will be provided upon request. In order to
meet these requirements, we respectfully ask for one week’s prior notice. Please contact Christina Bishop at
301-475-4200, Ext. 1811. Proceedings are televised live and/or recorded for later broadcast on television. All
content of these proceedings is subject to disclosure under the Maryland Public Information Act.
Photographic and electronic audio and visual broadcasting and recording devices are used during the
Commissioners’ meetings. These are public meetings and attendance at these meetings automatically
grants St. Mary’s County Government permission to broadcast your audio and visual image.
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New Lease Approved by Commissioners for WAC

SWIM
LESSONS

SESSION 1

EARLY REGISTRATION

NOW AVAILABLE
OPEN REGISTRATION

SEPTEMBER 22

GROUP FITNESS SCHEDULE

Wellness & Aquatics Center

MONDAY

TUESDAY

\WEDNESDAY

ST. MARY
Monday - Saturday 6:00 am - 8:00 pm COUNTY
Sunday 12:00 pm - 6:00 pm
301-475-4200 ext. 1821
W RECREATION
&PARKS

THURSDAY

FRIDAY

SATURDAY

am
Dig DEEP

8:00 am
Dig DEEP

8:00 am
Dig DEEP

9:

0 M
Total Body Fusion

9:00am
BOOST

9:00 am
Total Body Fusion

9:00 am

BOOST

9:00 am
BOOST

9:00 am
Zumba Wukkup

9:00 am
Agua Blast

9:00 amM
Agua Rock

9:00 am
Aqua Blast

Ig:ooam

Agua Rock

9:00
Aqua Blast

'9:00 am
Aqua Blast

10:00 am

am

“Flex & Streict

““Flex & Stretch |

Aqua Arthritis =

m
“Flex & Stretchjl =

lex & Stretch|

10:15 am
BOOST

10:15 am
Zumba Gold

BOOST

10:15 am
Agua Zumba

11:00 am
Aqua Arthritis|

qua Arthritis]

11:00 &M
—Aqua Arthritig]

Aqua Express}

pm
~~-Aqua Express

1:00 pm
Agua Arthritis]

h:00 pm.

Aqua Arthritis|

5:45 pm Zumba

4:45 pm Spin
5:45 pm BOOST
—

5:45pm Gentle Yoga

5:45 pm

BOOST

6:45 pm

Aqua Arthritis

updated 09.11.26
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Chaptico Skatepark
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Monthly Report

Stats

* Fun Fact: For the Fall Season over 14,550 permit
requests were reviewed from 50 organizations

Athletic Field Use

Mot Fields User RSVP O Lights On
Used Groups Hours
August 2026 92 38 1,505 0,042 126
August 2025 94 45 1,250 4,303 185
August 2024 91 38 1,273 4,589 188

*R5VP=Reservations
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Wicomico Shores Improvement Project
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4 Project Approach and Schedule
4 Project Goals and Objectives

4 Goals Activity: Tool Kit

4 Project Branding and Theme

4« Mind Mapping Exercise

4 Map Activity

4 Equitable Engagement
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Project Schedule

Phase / Months
Ongoing Project Management

Phase 1: Discovery

Phase 3: Analysis

Phase 4: Visioning

Phase 5: Draft and Finalization
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Project Goals




Project Goals and Objectives

The following are the goals and objectives for this project:

& Equitable Access
Ensure all residents have fair access to parks, recreation facilities

and programs

7~ Strategic Investment
Plan and invest in parks and amenities based on community demand

and sustainability

€ Natural Resource Protection
Conserve forests, waterways, and environmentally sensitive lands

% Agricultural Preservation
Protect farmland and sustain rural character and the local agricultural

economy

Ml Policy & Funding Alignment
Align County actions with state requirements and funding programs
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St. Mary’s County Parks and Recreation System Snapshot

Key Statistics for Level of Service and Planning

POPULATION SERVED COUNTY LAND AREA COUNTY PARK SYSTEM
ss$ 116,469 L. 359 23
.,i?. ’ ] .I;}r

Residents T Square Miles Parks

Baseline population for parklland, B ) Large geographic service Diverse system of regional,

2 |, arearequiring consideration community, athletic, waterfront,
of drive times, rural access, { S ___trail, and specialty recreation
and equitable distribution of - - " accefs

facilities.

staffing, facilities, and service
level planning.

PARKLAND INVENTORY INDOOR & SUPPORT FACILITIES KEY ACCESS & RECREATION RESOURCES

2,763

;;re; : BN B E BUIldIngS i ) Athletic Fields & Courts

Acres per 1,000 Residents I . I . 5“pp°," k= recreaitl.on pr'?grammmg' | @ Indoor Recreation Facilities @ Historic & Cultural Resources
aquatrcs, admmlstrat[on,

Provides a substantial recreation land base maintenance operations,
while highlighting the importance of access, cultural resources, and
proximity, and facility mix. community services.

Supports a multidimensional Level of Service approach
that evaluates access, quality, equity, capacity, and
community demand.

A

St. Mary’s County maintains a robust recreation system serving more than 116,000 residents
PLANNING through 23 parks, 2,763 acres of parkland, and 17 facilities. Future planning should emphasize
TAKEAWAY equitable access, asset reinvestment, trail connectivity, water access, and facility capacity
while preserving the County’s unique natural and cultural resources.

Sources: 2020 U.S. Census; St. Mary's County Recreation & Parks Inventory (2025)
Note: Population based on 2020 Census. Land area includes all land and water area within St. Mary's County. Page 14 of 36




Benchmarking Summary

St. Mary's County compared with Calvert County and Charles County

suvarys R S

}3{ Population 116,469 92,525 170,527

@ Operating Expenditures 5124 $169 596
Per Capit
# er Capita --.. -... --.

l @ Revenue Per Capita S104 $72 $12.47
—mll - EE =

= Full-Time Employees 44 66 83

t- L". Non-Full-Time Employees 77

m Parks 21

ﬁ Park Acres
Hﬁﬂ Operated Buildings 17 24

LCRELCEVTENR St. Mary’s has substantial acreage and strong revenue generation, but operates with fewer full-time
employees and heavier reliance on non-full-time staffing.
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St. Mary’s County Parks & Recreation:
2025 SYSTEM UTILIZATION

..‘ STRONG USE. VIBRANT PLACES. HEALTHY COMMUNITY. | From programs and parks to facilities and waterfront

destinations—our system delivers for all.

o PROGRAM PARTICIPATION VISITATION & ATTRACTIONS

IS i S SO I (]

96,257 3,291 2,450 =1,100 14,083 29,377 33,362 29,300

TOTAL PROGRAM SWIM LESSON GYMNASTICS YOUTH BASKETBALL WATERFRONT MUSEUM ROUNDS OF GOLF RIVERVIEW
ENROLLMENTS PARTICIPANTS PARTICIPANTS PARTICIPANTS PARK VISITORS VISITS AT THE 18-HOLE RESTAURANT
PUBLIC GOLF COURSE VISITS

@ EVENTS & FIELD USE o SYSTEM ASSETS
(3 X
nffmﬂ E’ (1) ﬁ "o 15 —l g 10 [

MORE THAN

6’489 41’411 49 8 TRAILS ~ MUSEUMS ATHLETIC WATERFRONT

s

YOUTH SPORTS FIELDS RECREATION
SPECIAL EVENT ATHLETIC FIELD ORGANIZATIONS PUBLIC PUBLIC RECREATION

AMENITIES
ATTENDEES USE HOURS SUPPORTED PARKS LANDINGS FACILITIES

A SYSTEM THAT SERVES. Thank you to our residents, partners, and visitors for O WIDE REACH.
A COMMUNITY THAT THRIVES. making St. Mary's County a great place to live, work, and play. Cm LASTING IMPACT.
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Drivetime to St. Mary's County
Recreation & Parks System
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A Trail Access Points
N\ Trails
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Level of Service Findings Summary

Estimated population within 15-minute service areas

Pm | I35 (M

Overall Parks & Recreation Trails Historic & Cultural Areas Water Access
System

92% 90% 68% | 66%

Lower-income areas and areas with higher concentrations of minority residents are
generally within the parks and recreation service area, with potential gap areas

\‘. south and east of Lexington Park.

Planning direction: No countywide parkland deficiency; focus on targeted access gaps, facility quality, trail and water access,
and equity-informed investment.

Amenity Condition Assessment Summary

Condition ratings for 167 evaluated amenities

019 Good or Aging 7% Y Near End of Life 49‘

but Functional LI Beyond Service Life

Good 41%

Score 5

Excellent Good Aging but Near End of Life Beyond Service Life

* g ||"gs || X A

4 Amenities 69 Amenities 83 Amenities 8 Amenities 3 Amenities
2% _ % 2%

Capital planning direction: maintain good assets, plan medium-term renewal for aging amenities,
and prioritize near-term reinvestment for assets nearing or beyond service life.
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Inclusive Engagement

Reaching your community



Project Approach: Engagement

Tools for Comprehensive

Information Gathering
@ and Community Engagement

ﬂ INTERCEFT SURVEYS
ON.
STE o4y, ,.. POP-UP EVENTS
)
4

o
o »

STAKEHOLDER INTERVIEWS
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In-Person Engagement Opportunities

RPAB
Briefing

Stakeholder
Meetings
4

Outreach
Popup Events

Golf Course
Farmers Market
Snow Hill Beach
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User Demand and Engagement Findings

Community priorities from the 2026 LPPRP engagement process.

o8 2,021 98y 576 ® 294 Q 135 }5 82

Unigque Visitors Contributions (V] Contributors —— Map Comments Parks/Fields/
Trails Comments

- Top Budget Priorities

* Maintain & Improve Existing Facilities 54,066

‘fé'@ Bikeways, Pedestrian, and Natural Pathways $3,423
‘t Preserve Natural Areas $2,935
:I.ﬁ... New Outdoor Parks & Recreation Facilities 52,646

%‘-‘} Programs & Special Events $1,144

Planning direction: reinvest first, expand trails and water access, address field capacity,
improve communications, and reduce barriers to participation.
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Leadership & Stakeholder Interview Key Themes

County Identity &

| Growth Expectations

|
® @& - Family-Oriented

, Im « Rural Character
« Visible Tax Value

Partnerships & Coordination
I

. ' A‘I Schools & Nonprofits |
% « Public-Private Partners |

+ Clear MOUSs |

Governance & Operations

ﬁ Clear Roles

llIII « Transparency

« Cohesive Direction

St. Mary's County LPPRP

LPPRP

Strategic

Direction

Facilities & Modernization

L - Indoor Recreation

I Eﬂi Athletic Fields

« Aging Facility Upgrodes

Programs & Population Focus

..’ - Aging Adults
« Intergenerational Programs

« Affordability & Access

Strategic Roadmap

9_ = Phased Investments
« Fiscal Stewardship

= Diefensible Long-Terns Plan
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Community Survey
Random Sample, Mailed — First for an LPPRP

95%
Return Confidence

440 +4.6%

Precision

o)
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During a typical year, do you or anyone in your household visit the parks or facilities
offered by St. Mary's County Recreation & Parks?

by percentage of respondents

Page 26 of 36



How often do you or others in your household visit a St. Mary's County park?

by percentage of respondents who have visited (excluding “not provided”)

Weekly
37%

Daily
7%

Never
1%

Once or twice a year
23%

Monthly
32%
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Overall, how would you rate the physical condition of the St. Mary's County parks
you have visited?

by percentage of respondents who have visited (excluding “not provided”)

Fair
12%

Poor
1%

Good
63%

Excellent
24%
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Please rate your level of agreement with each of the following statements

by the percentage of respondents (excluding “don’t know”)

Parks and recreation services improve the overall quality of life in St. Mary's County

| live within a reasonable distance of a park, trail, or recreation facility

| feel welcome and included when using St. Mary's County parks, recreation facilities,
or programs

Parks and recreation facilities are well maintained
St. Mary's County provides parks and recreation opportunities for residents of all ages
Parks and recreation programs meet the needs of residents

[v) 0, 0, 0, 0, 1NNo,
0% 20% 40% 60% 80% Page 29 of 36 ()

W Strongly agree W Agree m Neutral m Disagree/Strongly disagree




Q18. Based on your perception of value in Question 17, please select which action
you support regarding funding for the Maryland Department of Natural Resources?

by percentage of respondents (excluding “not sure”)

Maintain existing
funding levels
26%

Reduce funding
4%

Increase funding

70%
Page 30 of 36



Unmet Needs Rating for Facilities/Amenities

the rating for the item with the most unmet need=100
the rating of all other items reflects the relative amount of unmet need for each item compared to the item with the most unmet need
Miniature golf (or putt-putt) I 100
Swimming pools I 92
Multi-use paved trails I 89
Ice skating rink I 34
Nature centers | 83
Public access to water I 30
Water activities (canoe, kayak, paddleboard) I 79
Natural areas and wildlife habitats I 75
Natural surface trails (dirt, stone, mulch, etc.) I 73
Fitness equipment outdoor I 72
Community gardens I 69
Fitness equipment indoor I 69
Spraygrounds I 64
Gyms I 61
Indoor sports (soccer, tennis, etc.) I 61
Picnic areas & Pavilions I 58
Community centers I 57
Fishing/Crabbing piers I 56
Community and event spaces I 54
Small games courts (handball, bocce, pétanque, etc.) I 50
Playgrounds I 44
Dog parks I 42
Boat ramp/Landings I 41
Outdoor pickleball courts GGG 38
Skate parks I 37
Golf I 36
Outdoor volleyball courts GGG 36
Turf fields (soccer, lacrosse, football, field hockey) IS 36
Sport fields, rectangular 36
Outdoor basketball courts
Outdoor tennis courts
Turf fields (baseball, softball)
Bike parks (BMX, pump track, etc.)
Equestrian trials
Disc golf
Sports fields, diamond (baseball, softball, kickball, etc.)

u\||
2w
W w
=Y

oo%N

N
N
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Importance Rating for Facilities/Amenities

the rating for the item with the most importance=100
the rating of all other items reflects the relative amount of importance for each item compared to the item with the most importance

Natural areas and wildlife habitats I — . 100
Natural surface trails (dirt, stone, mulch, etc.) I 89
Fishing/Crabbing piers I 78
Multi-use paved trails NI 72
Swimming pools I 70
Miniature golf (or putt-putt) N 64
Community centers I 62
Dog parks I 62
Community gardens I 58
Fitness equipment indoor I 58
Ice skating rink NG 57
Gyms I 55
Playgrounds I 55
Water activities (canoe, kayak, paddleboard) I 53
Boat ramp/Landings I 49
Public access to water I 47
Community and event spaces I 44
Golf I 36
Indoor sports (soccer, tennis, etc.) I 35
Fitness equipment outdoor GG 33
Nature centers I 32
Equestrian trials GGG 29
Sport fields, rectangular
Disc golf
Picnic areas & Pavilions
Bike parks (BMX, pump track, etc.)
Spraygrounds
Turf fields (soccer, lacrosse, football, field hockey)
Sports fields, diamond (baseball, softball, kickball, etc.)
Outdoor pickleball courts
Turf fields (baseball, softball)
Skate parks
Outdoor tennis courts
Outdoor basketball courts
Outdoor volleyball courts
Small games courts (handball, bocce, pétanque, etc.)

mj
N
o

(%]
mm
~N
[y
Y
[y
(%]
[y
©3
N
N

2
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Top Priorities for Investment for Parks and Recreation Facilities/Amenities Based
on Priority Investment Rating

Natural areas and wildlife habitats 1 . 175
Miniature golf (or putt-putt) I 164
Swimming pools I 162
Natural surface trails (dirt, stone, mulch, etc.) I 162
Multi-use paved trails I 161
Ice skating rink I 142
Fishing/Crabbing piers I 134
Water activities (canoe, kayak, paddleboard) I 132
Public access to water I 128
Community gardens I 127
Fitness equipment indoor I 127
Community centers I 119
Gyms I 117
Nature centers I 115
Fitness equipment outdoor NN 105
Dog parks I 104
Playgrounds I 99
Community and event spaces I 98
Indoor sports (soccer, tennis, etc.) NN 96
Boat ramp/Landings NI 90
Picnic areas & Pavilions I 84
Spraygrounds I 83
Golf I 72
Sport fields, rectangular NGNS 65
Equestrian trials I 57
Turf fields (soccer, lacrosse, football, field hockey) GGG 55
Disc golf I 54
Small games courts (handball, bocce, pétanque, etc.) I 5?2
Bike parks (BMX, pump track, etc.) I 51
Outdoor pickleball courts I 49
Skate parks IIEEEEEEEGEGNGNGNNNEE 43
Sports fields, diamond (baseball, softball, kickball, etc.) I 41
Turf fields (baseball, softball) I 40
Outdoor basketball courts NN 39
Outdoor volleyball courts GGG 39
Outdoor tennis courts NS 38

0 20 40 60 80 100 120 140 160 180

Tier 1 Priorities

Tier 2 Priorities

Tier 3 Priorities
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Top Priorities for Investment for Parks and Recreation Programs Based on Priority

Nature and outdoor programs

Fitness and wellness (indoor or outdoor)
Aquatics

Special events and community events
Arts programs

Opportunities for socializing

Senior programs (55+)

Sports - outdoor recreation

Bus trips

Environmental education (classes, seminars, etc.)
Teen programs and dedicated teen spaces
Sports - court, organized

Family programming

Volunteer opportunities

Sports - field, organized

Gymnastics

Intergenerational programs

Inclusion and specialized programs for people with disabilities
Early childhood programs

Sports - court, self-directed/drop-in

Bike classes

Sports - field, self-directed/drop-in
Computer and Wi-Fi access

Summer Day Camps

eSports

After school programs

Investment Rating

I E———= 193
I — 168
[ ——— 152

[ ———— 147
I —— 138

—— 130

I 123
e — 120
119
I 118
— 87
—— 36
—— 86
I 79
—— 78
I 75

— 74
I — 74
I 72

I 70
I 70
I 69
I 62
I 57
I 48
I 48

0

20

40

60

80

100

120

140

160

Tier 1 Priorities

Tier 2 Priorities

Tier 3 Priorities

180 200
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LPPRP Goals for Parks and Recreation

EIGHT GOALS

FOR PARKS & RECREATION

u MAINTAIN
& REINVEST

EXPAND
EQUITABLE
" ACCESS

Lifecycle maintenance, accessibility,

safety, amenities, restrooms,
lighting, shade, parking, renewal.

FACILITY
CAPACITY

Fields, lighting, scheduling,
maintenance, baseball, softball,
rectangular fields, courts, disc golf,
pickleball.

B/ ADDRESS
[ EE.;_.-, | OUTDOOR

OUR MISSION

Parks, trails, water, facilities, gaps,
acquisition, partnerships,

transportation connections.
Y

G PLAN FOR
=8\ INDOOR &
YEAR-ROUND
&> RECREATION

Agquatics, indoor courts, multipurpose
space, fitness, climbing, ice or
specialty facilities, community
recreation space.

STRENGTHEN

B TRAIL
NETWORKS

Trails, bikeways, pedestrian and
natural pathways, wayfinding,
safety, trailheads, natural areas.

EXPAND
INCLUSIVE
PROGRAMS

Youth, adults, older adults, families,
disabilities, neurodivergent youth,
financial and transportation
barriers.

1/ ==
G PRESERVE
NATURAL
RESOURCES

U INCREASE
WATER
ACCESS

Kayak, canoe, fishing, swimming,
beaches, shoreline access,
stewardship, resiliency, safety.

ey
[

Conservation, habitat, shoreline
resiliency, environmental education,
forests, farms, waterways,

scenic landscapes.

: ENHANCE QUALITY OF LIFE THROUGH INNOVATIVE PARKS AND RECREATION EXPERIENCES

THAT CONNECT PEOPLE, NATURE, AND COMMUNITY.
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a BerryDunn July 2025
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