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This memo will address the correlations between a proposed revision to the above 
referenced Site Plan to replace the proposed 2,675 gross square feet of retail space with a 
Starbucks and the previously approved Traffic Study.   
 
Background:	

A Traffic Impact Study titled “Traffic Impact Study, Charlotte Hall Center, Chick-fil-A, ALDI & 
Retail, 29920 & 29890 Three Notch Road” (the “Traffic Study” or the “Study”) was prepared 
in July 2022 for the Charlotte Hall Center Project (the “Project”). The Study is attached to this 
Supplement as Attachment B. The Study addressed the impact of a proposed Chick-fil-A, a 
proposed ALDI store, and 14,000 gross square feet of general retail. The Study was reviewed 
and approved by the County and State Highway Administration. The 14,000 gross square 
feet of general retail was later revised to include 2,675 gross square feet of retail space plus 
a 2,437 gross square foot restaurant pad.  

In order to mitigate the impact of the Project on the area road network, the Developer 
proffered major improvements at the intersection of MD 5/Traveled Lane (including 
widening and a new traffic signal), the intersection of MD 5/Golden Beach Road (including 
lane use changes), and the intersection of MD 5/MD 863A (including a new deceleration 
lane). The Planning Commission and the Developer both acknowledge these improvements 
over-mitigate the impact of the Project.  For ease of reference, please find attached the Road 
Improvement Memo submitted as part of the Planning Commission approval process, which 
sets forth the extent of over-mitigation. (Attachment A) 

The Planning Commission approved the Project including the Traffic Study and proposed 
offsite improvements on March 8, 2023. The infrastructure improvements are now approved 
and bonded through a State Highway Administration Access Permit. 

Starbucks was originally approved at 30315 Three Notch Road.  A Traffic Impact Study was 
prepared and approved for the Starbucks at the 30315 Three Notch Road location.  As part 
of the Starbucks approval, infrastructure improvements were approved and bonded.   

Starbucks wishes to relocate from the 30315 Three Notch Road location to the general retail 
pad site at Charlotte Hall Center.  

Analysis	

A comparison of the Vehicle Trip Generation Rates for Starbucks versus 14,000 sf of general 
retail indicates that the PM peak hour and average daily trips will be fewer for the Starbucks 
(78 fewer and 625 fewer, respectively).  



The failures noted and over-mitigated for the overall Project were done to address the PM 
peak period failures.  Starbucks will have less impact on the PM peak hour,  with fewer trips 
than the previously planned retail.   

A comparison of the Vehicle Trip Generation Rates for Starbucks versus 14,000 sf of general 
retail indicates that the Starbucks will increase the AM peak hour trips by 147. However and 
as indicated in the approved Traffic Study for the Project, the AM peak hour levels of service 
at all studied intersections are acceptable "B" and "C".  

An updated Traffic Study will serve no purpose as Starbucks will reduce impacts to PM peak 
hour and AM peak hour operates at acceptable levels.  Further and as outlined in the 
attachment A, the proffered mitigation which has been approved and bonded, significantly 
over mitigates the Developer’s impact.  

Prepared By: 

TRAFFIC CONCEPTS, INC. 

 

By: Jackie L. Chandler 

JChandler@traffic-concepts.com 
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This memo  will  address  the  Adequate  Public  Facilities  (APF)  improvements  as  well  as  additional  offered 

improvements for the subject property. 

Adequate Public Facilities Improvements 

In order to address the County’s Adequate Public Facilities requirements, the developer is required to mitigate 

the impact of the development on any inadequate intersections noted in the traffic impact study.  It is important 

to note that the developer  is not required to  improve any deficiency to an acceptable  level of service, but  is 

required to mitigate the impact of the development only. With respect to mitigation, there must be a “rational 

nexus” between the impacts caused by the development and the nature of mitigation required. There must also 

be “rough proportionality” between the extent of the impact and the extent of the mitigation.  As in this case 

and as demonstrated below,  the Developer, has proposed  to  “over mitigate”  the  impacts of  the proposed 

development.  

The chart below shows the inadequate intersections, the impact of the subject site on those intersections, as 

well as the improvements offered and the percentage of over‐mitigation. 
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Additional Improvements 

In addition to the improvements noted above, the developer is offering improvements to enhance the 

operating conditions of the area road network.  These improvements include the following: 

1. Provide a deceleration lane along MD 5 northbound at the existing MD 863A (loop road) intersection.  

This lane will be constructed at the developer’s expense provided right‐of‐way is available and an 

Access Permit can be obtained from the Maryland State Highway Administration. 

   

2. Construct a private roundabout internal to the site at the intersection of Traveled Lane and Henry 

Lane.  This roundabout will be constructed at the developer’s expense and on private property.  The 

roundabout will be maintained by the developer. 
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