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sMission Statement
qhe missibn ofSt. Ylarys County government is
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foseeropportunitiesfor present andfrture
generations.
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Distinguished
Budget Presentation
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Commissioners of St. Ma’s

Maryland

County

For he Fiscal Year Hesinning
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Equal Opportunity County

The certificate of Recognition for Budget Preparation is presented by the

Government Finance Officers Association to those individuals who have

been instrumental in their government unit achieving a Distinguished

Budget Presentation Award. The Distinguished Budget Presentation

Award, which is the highest award in governmental budgeting, is

presented to those government units whose budgets are judged to

adhere to program standards.
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THE... OF ST. MARY’S

COUNTY
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ST. MARY’S COUNTY

APPROVED OPERATING AND CAPITAL BUDGETS

FOR FISCAL YEAR 201 7-2018

The Approved Budget for St. Mary’s County for Fiscal Year beginning July 1, 2017
and ending June 30, 2018, as represented by the detailed and fully itemized statement
contained within the “Approved Budget Document’, is this date, May 16, 2017 approved by
the Commissioners of St Mary’s County.

THIS DATE:

Mayl6,2017

AHEST:

ounty Administrator

L eanneftCudth&e
Chief Financial Officer

BY ORDER OF
THE COMMISSIONERS

OF
ST. MARY’S COUNTY

R. Guy, President!

Michael L.4lewift, Commissioner
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e,CommissioneE

E. O’Connor, Commissioner

1



FY2018 APPROVED BUDGET MESSAGE

TO THE CITIZENS OF ST. MARY’S COUNTY:

The Commissioners of St. Mary’s County approved this FY2018 Budget on May 16, 2017. It is
based on recurring revenues of $221,324,105, a decrease of $842,918 compared to the FY2017,
principally due to the reduction of non-recurring grants. Recurring expenses are limited to this
funding level. Allocation to the Board of Education increases their recurring funding by S2.4 million.
Funding for the Sheriffs Office is increased by $1.8 million over the FY2O1 7 approved. The capital
budget includes funding for the Replacement Leonardtown Library & Garvey Senior Center
facilities, FDR Boulevard, Advanced Life Support New Building, Asphalt Overlay, and S7.2 million
in public school projects, for a total of $50.5 million.

Revenue Rates
The County’s Property tax is reduced by $566,050 as a result of implementing the Constant Yield
Tax (CYT) rate of $8478, a reduction of .0045. Assessments from the State grew by 2.1%
compared to final assessments for FY2017, reflecting a modest growth. The Property Tax Revenue
increase is approximately $1.4 million or 1.4%, over the FY2017 Approved Budget. A new senior
tax credit is reflected for those 65 years old that are either a retired veteran or who have lived in the
same dwelling for the last 40 years is set at 10%. The senior tax credit programs collectively
reduce property taxes by an estimated $1,185,000.

The County’s Income tax rate will remain at 3% and revenue is expected to increase $3 million.
The income tax revenue for FY2018 reflects an assumed 4,0% growth in taxable income — same
as the prior year. The average 3 year growth TY2013 — TY2015 is 3.3%, payments received in
FY2017 reflect a 1.3% increase over FY2016 for same time period.

Revenues, excluding grants, are estimated to increase by approximately $5.2 million over FY2017.
From a total budget perspective revenue growth in future budgets is projected to be between 2%
and 3%. As we made decisions about this budget, we considered the long term and recurring
impact of any changes we proposed, including the review of a multi-year operating plan through
FY2022.

Allocations Reflect Community Priorities
The County’s allocation to the Sheriff increased by 4.7% for non-grant activities. Funding increase
reflects a net increase of 5 positions, increased overtime and promotional ranks, The ADC project
has AlE funding in FY2018 with construction in FY2019 & FY2020, for a total project cost of $25.2
million. Project includes $9.8 million of State funding. Merit increase was included along with
additional costs for the Sheriffs Office Retirement Plan.

We increased the Board of Education recurring funding by 2.5%, which brings total county funding
to $102,189,940; State-mandated maintenance of effort requires $100,850,888. When combined
with State and other funding, the Board of Education operating is $210,326,750, 1.1% increase
over FY2017 Approved Budget.

Funding for County department based activities and programs, excluding grants decreased by
2.5%, primarily from employee turnover and the removal of non-recurring items. A merit increase
was provided to employees as well as vehicle replacements.
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Maintaining Adequate Reserves
The June 30, 2016 audit reflects an unassigned general fund balance of $21.5 million. The ratio of
County reserves to Revenue percentage is 1703%. We maintained our practice of not using fund
balance for recurring costs, since that only compounds the effect in future years, as fund balance
needs to be replaced with recurring and sustainable revenues. Maintaining a healthy fund balance
can help the County to weather negative revenue results and avoid sudden disruption or
elimination of services, by allowing time for a plan to be developed to address negative trends.

Retiree Health Benefits are funded at $3.0 million; this reflects payment to current retirees only.
The County Net OPEB Obligation Credit is estimated to be $18 million at June 30, 2017. Debt
Service reflects an increase of $620,911 for full payment of Bonds sold in FY2017.

Debt Capacity is analyzed during the Capital Improvement Process using two ratios: 1) The Debt to
Assessed Value, below our Legal Debt Limit of 2.15%, to include the debt of METCOM and 2) Debt
Service expense to Operating Revenues under 10%.

In the six year plan, Debt to Assessed Value ratio ranges from 1.47% to 2.0%. The Debt Service
expense to Operating Revenues ratio ranges from 5.12% to 5.98%. We are well within Debt
Affordability on both ratios.

Positioning County Services for Stability
This Approved Budget is our proposed fiscal plan for FY2018. We review each budget request
carefully and apply resources based on the needs and priorities of this community. It is challenging
to strike a good balance between available resources and sustainable spending.

A stable financial position doesn’t start or end with a budget. It takes ongoing focus and
commitment. Through the efforts of our dedicated staff, we continually explore ways to streamline
efforts, save costs, leverage technology, and collaborate with partners, to meet the needs and
expectations of our citizens as well as unfunded mandates, within our current budget projections.

COMMISSIONERS OF ST. MARY’S COUNTY
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THE ST. MARY’S COUNTY BUDGET PROCESS

The County budget consists of the current expense operating budget, the capital budget and program,
and the budget message. It represents a complete financial plan of the County and reflects receipts and
disbursements from all sources. The County budget formulation process begins in August for the fiscal year that
begins on the following July 1. The steps in the budget process are as follows:

AupusUseptember
• Department of Finance works with

Commissioners of St. Mary’s County to setthe
budget calendar as well as the parameters to be
used for budget development

October
• Spending units receive budget instructions,

guidelines, and forms for the next fiscal year.

November
• Review CIP Plan from prior year — receive

changes from Commissioners

December
• General budget guidelines developed.

• Multi-year estimates of reserves and baseline
expenses developed by Department of Finance
working with departments

• Presentation of economic outlook to County
Commissioners and set budget parameters.

January
• Capital budget requests presented to

Commissioners of St. Mary’s County.

February
• Spending units transmit budgetary requests to

the Department of Finance.

• Departments present Capital Budgets and plans
to the Planning Commission for
recommendation

• Staffs review of operating and capital budget
requests by County departments and agencies.

March
• County Administrator and Finance develop s

recommended budget for consideration to the
County Commissioners, Weekly budget work
sessions are held.

• County Commissioners consider recommended
budget impact on debt affordability.

• County Commissioners review and finalize a
Recommended Budget.

ARril
• County Commissioners hold public hearing on

Recommended Budget.

Commissioners of St. Mary’s County consider
input received at the public hearing.

• Commissioners direct the reconciliation of
available resources, including revenues and
fund balance, to the spending plan I budget.

• Commissioners adopt resolution approving a
final budget and tax rates for the new fiscal year
(required on or before June 1).

JulyiAugust
• New fiscal year begins

• Budget Book published and released
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THE BUDGET TIMELINE CHART

JuI-Aug Sep-Oct Nov-Dec Jan-Feb Mar-Apr May-Jun

Fiscal Year Begins

Budget Book published & released

BUDGET DEVELOPMENT TO REQUESTS:

_____

Budget Calendar presented & approved by
CSMC
Budget parameters for next fiscal year
developed and approved by CSMC

Spending Units receive budget instructions &
guidelines for next fiscal year

CSMC Work Sessions - discuss specific
projects, changes! development to CIP; review
of unexpended; debt capacity

_______

CSMC Work Sessions - Review of revenue
estimates, selected cost parameters, topical
issues & multi-year budget_plan

______

Presentaticn of economic outlook to County
Commissioners
Capital budget requests submitted & presented
toCSMC

Training for budget preparation to fiscal staff of
spending units by Finance

Volunteer Fire!Rescue tax rate changes (only)
submitted, reviewed, approved by CSMC for
local public hearing; public hearing held

Spending Units budget requests submitted to
Finance & reviewed for inclusion to the
Recommended Budget

_______

BUDGET REQUESTS TO APPROVED BUDGET:

CSMC Work Sessions - Complete CIP budget
package for Recommended Budget is reviewed
& finalized including operating impact and multi-
year budget plan; approved by CSMC
Planning Commissioner approval of CIP
Recommended Budget

_______ ________ _______

CSMC Wod Sessions - review and finalization
of Recommended Operating Budget; approved
byCSMC

_____ ______ _____

County Commissioners hold public hearing on
Recommended Budget

_______ ________ _______

Public comment & final revisions of both
Operating & CIP completed including set tax
rates
Commissioners adopt resolution approving a
final budget and tax rates for the new fiscal year

Operating & Capital Budgets

Capital (CIP)

Operating

*CSMC
- Commissioners of St. Malys County
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READERS’ BUDGET GUIDE

The Introduction includes information with respect to the County’s budget process.

The Operating Budget section presents summary and detailed information concerning

the General Fund revenue structure and projections. The General Fund expenditure structure is

described; summary and detailed information is included by spending unit and departments.

Spending unit budgets are individually presented by the following sections: County Departments,

Elected Officials, State Agencies/Independent Boards, and Other Budget Costs. Each spending

unit budget displays a categorization of expenditures for the actual FY2O1B expenditures, the

approved FY2017, and the requested and approved FY2O1S budgets. It also includes a

description of the spending unit’s programs and responsibilities, and highlights of the budget for

FY2O1B. Performance indicators provide citizens and decision-makers with a clear understanding

of both the size and scope of County services, as well as service and activity trends. Also

provided is a Multi-year General Fund projection for FY2019 — FY2022. Summary financial

information is also presented on the County’s Enterprise and Special Revenue Funds, Special

Assessments Funds, and Fire/Rescue District Tax.

The Capital Budget section includes summary and detailed information relative to the

Capital Improvements Fund and highlights of the FY2018 Capital Budget and Five-Year Capital

Program (FY2019 to FY2023). Individual project pages are presented within the following project

categories: Public Facilities, Highways, Marine, Land Conservation, Recreation and Parks, Public

Landings, and Public Schools. Each project page contains a project description, planning

justification, location, project cost by phase and year, funding source, other background

information/comments, discussion of changes from the prior approved budget/plan, and a section

on impact on annual operating budget.

The Appendix provides supplemental information on the County government

organization, authorized positions and salary schedules, the property tax and other local taxes,

outstanding County debt, fund balance, and legal budgetary and fiscal procedures. It also

includes demographic information about St. Mary’s County and a brief history. A glossary of

terms is also included.
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FISCAL YEAR 2018 BUDGET— How to Read the Budget Page

Operating Budget
Reading a The budget document presents in a standard format, the operating budget for each

typical budget department and spending unit. The typical budget page describes the functions of
page the organization, actual and estimated expenditures over a three-year period, and

major highlights of the new budget. Quantitative indicators of workload and
performance are also presented.

The name of the —

organization

Will show the —?
budget for
organization
by division (if
applicable)
and total

Describes
functions,
activiues, and
goals of the
organization
po&tions

Speciflc
quantitative
measures of
work to be
performed or
accomplished or
results obtained

I->
— OFFICEOF THECOUNTY ATTORNEY —

FY2UIS FY2Q17 1Y20I8 FY2OIS
Actual Approved Request Approved

...

TotalcountyAftomey 630.616 681,776 681,776 692.194
‘I’

Program DeicripUon I___________________________________________

LlaçisCount,The
CcuntjA±r.risfraor ard tie Ccr departrer. c9;es &:encs beards ccTn?;c andccrr:ssns ct.:tes
ind;de rescarc rgle’:&issuesan: z.:d:j &;al opi.or.s cCCr±fl3j ad flC•r:nr1 ecalrepresenta:,clthe
ucuntyb epenoerucractad israredetensewjrsci d.’3trCrre’,1 rca!. reso,uocnsar.dcroiranceslo
becdercd ar ad:ped b eCcrrriss:crers pro dinc!e:alreeseainnrc:a’dn;eterrentolalioca!
ordinances ana oca3.adopled regulatons ceSecton otvenousinis due and oing laThe Court1 acqucnng tife to
tea! pterr pwchased by The Cojn, al tax sacs represer:rc the 0cunjio;udi:al procee’±ngs apro;ingcranl
a:ca:cnsard ar enisasbrand eal sfterc xr.i:ts ard dra?rgcf doxrfl ad represetaten
01 the Ccur: in real esoe mrsaccrs re’sie t aciu:s tors. depos tons eases srI easenfl

Budget )ighiights
ihebud;etr The CountAftorneisS592 294 an naeeseof xlU Sitar I 5% Thsrncreasersatnbuled to

the ccuntj nnployae xn’pensatan changes rertoned in The bud get highligh Included in this budget is the

________

real:gnTenI of erpenditures related to The tax sale lobe in a designated acceunt specific to Those costs rbacking
purposes

Actual Estimated Projected
Selected Statistics/Workload Indicatora FY2016 FY2017 FY2OIS

imalCanttlMunicrpallnftactons 19 25 35
Boards& Crissions[nquines 838 840 815
Gon’plarr.ts 5 10 12
Guardanship Cases 8 10 12

. Le;sslcn I
:,sRe.eAed 3iJ 318C 3250
Fscal No:e ReesPtessei 1 65 73 1
St VarjsCoun:jLeg:s&cnPassed 7 18 12
Le;:!ai.e.:eTsTraoked& Ma nedccSlC Aebs.:e 6 69 75

Nzicec!C!a.m 12 Il 23
!.‘uri;al±tcrs IC 8 IS
Pt’:c rn’ncn Re;ues 79 55 100
TaxSales 41 38 54

Funds requested
in New Year

Funds approved
in New Year

Original
approved budget

Audited actual
expense

Overview of the
< budgetforthe

new year,
including major
changes from the
prior budget

=1
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FISCAL YEAR 2018 BUDGET — How to Read the Budget Page

Capital Budget

Reading a A separate project page is presented for each capital project approved in either the

typical budget budget year or planned for future program years. The project purpose and scope are

page described, estimated costs are broken down by project phase, and funding is
indicated by specific revenue source. The specific location of the project is also
indicated.

ATYPICAL CAPITAL BUDGET PAGE
Project Number

Specific
capital pmjecl

Description
of project
purpose and
scope

Specific
address —>

Prior year
funding

Project
___>

expenses

Total
eshmated
project costs

Specific —>
source of
funds for
project by
year

— General
budget
category of
capital
project

Funds
appropriated
in current
year for the
project

Estimated
co5ts of
project
phases over
the next S
years

ROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
health Department Renovations PF.l 103 Public Facilities

3ESCRIPTION:
-cvde p—:ero’ reroxato —s of a p:tii at The exislrg ac: ty ID rondo rp’ovcd / nre eFtiei .ub4 hear— son, ceo are d rect c..nical care

wi: he:o address :red.tabcn sirdwds ic Na: oral nub: he&th Arod a: :n Bawd ) cxracicra neecs are retorts 9%nace,’nrt

eqenemenis assocaled with popia;on grcxnn and change vi demograprics Project incUtes (a) favJy cofluuiaton area )xoia centre
ewing),) b) clinical area tar patient evaluation and treatment (lab! medical equipment storage, vaccination area, temperature controlled medical
apply storage, direct patient care(; (c) case management consultation roams n4, (dl multitunction I integrated I consolidated front entrance and

obby area with waiting roomslchildrer’s area; (e) computer kiosk terminals tar public access, enrollment, and document acquisition, (fl community
ducaticn room with restroom access Ion approximately 30 individuals! (g) vital, medical! case management, infectious disease, and enwnormental
icalth records storage and management areas; (h) ADA accessibility upgrades to the tacility may be required due to the extent of the renovation
york (an evaluation of the facility was pedormed in January 2015 with minor modification completed)

nenovation costs are based on $185 per square loot

)esign Solicitation: September 2016
7esign Award! January 2019
)esign: February - October 2019

‘LANNING JUSTIFICATION:

:OMPLIANcE WITH COMPREHENSIVE PLAN SECTION:
10229 Meet the existing and future demands of the population for c mmurity and social services. P. 0-3

.DcATIQN:
3rd Election District, St. Mary’s county Health Department in Leonardt en. MD

Planning
___,,>

details

Total Prior Budget Five Year Capital Program Balance to
1PPROPRIATION PHASE Prolect Approval FY2OIO FY20l9 FY2020 FY2021 FY2022 FY2013 complete

RcllTECTiENGNEERtNG 282.00. I 262O (
AND ACQ’STl+l I ‘ I
ENOVAT:cN IETROFIT 2 Xi . i ZICC.CC’
O’,DITDN V?RDVEMEtTS 2S5.0C . I 1SD.SY 104.50

NSPECTIQN I c0NSTR SERViCES 85.00 I i 5500
Q’JP\4ENT(F&Eard 171 55.CG ; 5500
ITHER (cortinqencies and bonds) 210.00 I 210.00
DT&.c3r5 2,987,00 1 26200 I 2.60050 104.50

UNDING SOURCE
OUNfl FUNDS
COUNTY BONDS

Total
Prolech

LCCAL TRANScER TAX

Prior
Anoroval

IMPACT SEES

2.967,00’

GENERAL FUND TRANSFER
TATE FUNDS f5tate Bond Bill)
EDERAL FUNDS

Budget Five Year Capital Program
FY2016 FV2019 F12020 FY2021 FY2022 FY2023

252.00

ITHER SOURcES
CIX FUNDS

2.ECSJ 1C4.SY

Balance
Complete

2,967.00 262.00 2,600.50 104,501

Total
funding for

project
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FISCAL YEAR 2018 BUDGET — How to Read the Budget Page
Capital Budget

Reading a A separate project page is presented for each capital project approved in either the
typical budget budget year or planned for future program years. The project purpose and scope are

page deschbed, estimated costs are broken down by project phase, and funding is
indicated by specific revenue source. The specific location of the project is also
indicated.

CONTINUATION SHEET

Specific
capital
project

Other >
background
information /
comments

Staffing _..).

requirements

AddiPonal
impact on
operang -?-
budget, if
applicable

General budget
category of
capital project

Increments!
operating costs
in current year
for the project

Prior

______

Duoget

ROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
eaIeh Department Renovations PF18O3 PublIc FacilItIes

)THER BACKGROUND INFORMATION/cOMMENTS: - - -

The ea:sting facility is 29,600 square feel and was exlensively renovated in 1987/88 when it was converted from lhe SI. Mary’s County Nursing Home ID
he St. Mary’s County Health Ceparlmenl Projecl includes the renovation of a portion of the interior space that will be vacated by he Cooperative
xtensiov Service and adlacent operational areas (9.000 s f.( as well an the community education areas (2500 sf( Recommendations from the facilities
syslems condition evaluations (to include lhe HVAc system) was performed in FY2OI 4 and is incorporated as a pad of the scope Minor restriping of the
arking lol on the northeast side of the facility will provide additional dedicated parking for customers and for persons with disabilities. Space reeds was
iso evaluated during 0/2014 as a part of proieot FF1409 Construction cost includes upgrade ol flre,iburglar alarms and installation of 911 auto dial-up

or -PJAC maintenance sysrems ..;datea des gn coss ‘iasu’ on scope. Res; ma of Faoi’ as Cond tons Assessments oomoeleo in CYl2 wre
oJ&d 0 te sc-Doe of tie ‘,red rrovac on pro cot EVW2I rep!ate euler o -w do-ws (5’ OCR) rei AC thi er and IT cfosef spl system (532K(
ep.xe baov-ur gsne-alcr arc ho water heamera iSle 5K Y2C22 Osa—, repa r l_ok-pointi enlet mason Wa S s:j rs h’a.s 553 5K) euler or
n: 528 5K) rao ace ctcç rPJAC nil (522 5K) The two ex:stg tg poles w ‘I te reiated end a cord Doe added

IISCUSSION OF SHIFT CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
Exn€r.cit;reo’co;ncy

ond:rc is oo—frgerl uncr confirmed and ana ace FeteraSlame fwds On Decerbe, 7, 2Y5 arc Jar;ey IL 20’S, D’W recesled me Heafth
wofluers provide ar 4cate en flu status of Bond B;Is. if any Thre ‘ay also oe opponma:ey St 2’J ir grant tuds avaazle an-a:y frc DRIH
I/ce of Ctai Fann:rg arc Erçneec ng Services to assal wt the poect (a very coe: : ye ococess::

INCREMENTAL IMPACT,l ANNUAL OPERATING
BUDGETv

DESCRIPTION FY2OIS FY2019 FY2020
3TAFFING -ViEs

ERSONAL SERVICES COSTS
ONTRACTED SERVICES moving)
RAILER FACILITY RENTAL (12 months)
ITILITIES
ECORDS STORAGE

FY2021 FY2OU FY2023

ITHER flnformation Technoloovl

DisCussion of
operating
budget impact

TOTAL COSTS

I I I

I I I I
I I I 5QQi I

I I 75.00’ I
I ( 10.00’ I
I 4,OD I

i I
i I I 94.00

IISCUSSION OF OPERATING BUDGET IMPACT:
re orumrta’ costs are for me femoorary ‘eeoabc of tie HeaIn Or/c and pal eni case manaenc: sw-ices (e g WI Mecca d eno:rnent

r.fals tcddecs arcgrarn adrr.r,_r:rar:ae ose ord naton. heacoy ‘ar: -es ea thy start etc into teTcorary ualle fac’.ces The se-vices recite
t•dca rooms wrere a sia? memoer ext haue thr c/ce. soace for consu::am.on wth tie c em arc oo— space fo- oriloren accompanyna the cient

te visIt Hence the N-ic f:a-:es Tempo-a—j ‘0 ooy’ia In; roe—s —rest aso be oov ted
)THER IMPACT ON OPERATIONS/OPERATING BUDGE:

Incremental
operating costs
of project —

over the next 5
years
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FY2018 APPROVED BUDGET SUMMARY

FY2016 Ff2017 FY2018 FY2018

FUND DESCRIPTION ACTUAL APPROVED REQUESTED APPROVED

General Fund $220662067 $222167023 $ 221,913672 $221,324,105

Enterprise Funds
Recreation and Parks Activity Fund 2,326,792 3,602,861 3,811,816 3,811,816
Wicomico Shores Golf Fund 1,224,683 1,385,283 1,426,562 1,407,361
Solid Waste & Recycling 3,951884 4,462,501 4,659,703 4,374,568

Special Revenue Funds
Miscellaneous Revolving Fund 212,249 510,166 535,096 535,714
Special Assessments Fund 48,951 55,615 55,615 48,694
Emergency Services Support Fund 2,860,898 3,113,277 3,485,706 3,287,863

Other Operating Funds - Independent Boards
(Non-Appropriated State, Federal, Miscellaneous Funds)

Board of Education - General Operating 90,637,466 105,247,353 108,088,153 108,136,810
Board of Education - Restricted Fund 12,870,181 20,787,264 21,340,757 21,574,861
Board of Education - Revolving Fund 7,166,287 7,650,703 7,880,420 7,880,420
Board of Library Trustees 901,350 986,387 1,009,800 986,281
College of Southern Maryland 8,492,131 10,257,448 10,306,382 10,254,168

Capital Projects Fund 37,342,012 36,460,838 54,964,397 50,581,291

THE TOTAL BUDGET FOR ST. MARY’S COUNTY

The General Fund is the portion of the budget where general tax revenues such as property and income taxes are
collected, and where general expenditures such as the County’s cost for education, law enforcement, highway maintenance,
and libraries are reported.

Additionally, County expenditures are incurred in several other funds. There are two separate enterprise funds which
account for the operations of various county-wide recreation programs and the operations of the County’s public golf course, as
well as the solid waste enterpdse fund. There are also special revenue funds which account for the emergency services support
tax, special tax district costs, and other miscellaneous programs. These miscellaneous revolving funds include several
Department of Aging and Human Service activities.

In addition to the county funding, the Library, Public Schools, and College of Southern Maryland receive significant
resources from other sources, such as the State of Maryland, which are reflected as Other Operating Funds. As part of the
annual budget process, the Commissioners of St. Mary’s County must also authorize the expenditure of State, Federal, and
other revenues of the independent boards which manage the school system, public libraries, and the College of Southern
Maryland. These revenues are received by the respective boards and not by the County government; thus, the revenues are not
appropriated in the annual budget ordinance but are still authorized for expenditure by the Commissioners.

The combination of the general fund, enterprise funds, special funds, and the non-county operating funds of the
independent boards comprise the entire operating budget for St. Mary’s County. The Commissioners of St. Mary’s County
adopts a separate capital budget for the financing of long-term capital improvements.
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DESCRIPTION OF FUNDS
Governmental Funds:
Governmental funds are used to account for essentially the same functions reported as governmental activities,
focusing on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources.
The Commissioners of St. Mary’s County maintains five individual governmental funds: general, capital projects,
special assessments, fire and rescue revolving funds, and emergency support.

General — The general fund is the largest fiscal activity of St. Mary’s County and accounts for all the
revenues and expenditures for basic services provided to citizens. These services include education, public safety,
public works, regulatory services, library services, and various health and human servipes. Revenue for the general
fund is from a broad array of taxes and revenues such as property taxes, income taxes, other local taxes, licenses
and permits, service charges, grants, highway user fees, investment income and fund balance.

Capital Projects — Capital project expenditures and revenues are accounted for in a separate Capital
Improvements Fund. The St. Mary’s County Code requires the annual adoption by the Commissioners of St. Mary’s
County of a separate capital budget and program. The budget and plan are categorized according to the following
project classifications: public facilities, highways, marine, land conservation, recreation and parks, public landings,
and public schools. Financial resources include debt-borrowing, federal and state grants, general fund revenues, and
other local government and private sector contributions.

Miscellaneous Revolving Fund — This is a special revenue fund established to account for certain
earmarked revenue sources designed to finance particular functions or activities. The combination of audited fund
balance and projected revenues should equal or exceed the requested expenses.

Special Assessments — In St. Mary’s County there are four disUnct classifications of special assessments.
These include: shore erosion control, roadway improvements and lighting, storm water drainage, and waterway
dredging. Depending upon the type of special assessment, the project may require interfund loans, Provision is then
made for the benefiting property owner to pay installments through the property tax system on an annual basis.

Emergency Support — Through an Emergency Services Tax, the County dedicates a funding stream for the
County’s emergency services activities and organizations, funded by that tax. Funding supports the county’s
volunteer fire departments and rescue squads as well as the advanced life supporting operation. The funds are
remitted by the Treasurer and credited to this revolving fund.

Enterprise Funds:
Enterprise Funds are used to report the same functions presented as business-type activities. The Commissioners of
St. Mary’s County uses enterprise funds to account for Wicomico Golf Course, and fee-based Solid Waste and
Recycling Activities and Recreation Activities.

Wicomico Golf Course — The Wicomico Shores Golf Enterprise fund finances the public golf operation in
St. Mary’s County. This complex includes an 18-hole golf course, restaurant, banquet room, club house, pro shop
and two tennis courts.

Solid Waste and Recycling — This enterprise captures the direct operaUng costs and related fees. The Solid
Waste and Recycling Fee is collected annually through the Property Tax bills (Environmental Service Fee).

Recreation Activities — Programs offered through the Recreation Division of the Department of Recreation
and Parks are financed through fees established for the different activities. Programs and facilities include child care
centers, summer day camps, sports programs, youth and adult leisure programs, amusement park ticket sales,
gymnastics center, regional park, indoor recreation center, teen center and museums.
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DEPARTMENT or AGENCY! FUND RELATIONSHIP

The following table shows which funds are utilized for each Department I Agency:

GOVERNMENTAL
Solid

General Capital Waste! Wicomico Recreation
Fund Projects Other Recycling Golf Activities

County Departments

County Commissioners/County Administrator I
Aging & Human Services I
County Attorney I
Economic Development I
Finance I
Human Resources I
Land Use & Growth Management I
Public Works & Transportation I
Recreation & Parks I
Emergency Services & Technology I

Elected Officials

Circuit Court I
Orphans’ Court I
Office of the Sheriff I
Office of the State’s Attorney I
Office of the County Treasurer I

Boards and State Agencies*

Department of Health I
Department of Social Services I
Alcohol Beverage Board I
Board of Elections I
University of Maryland Extension (UME) I
Ethics Commission I
So. MD Forest Conservation Board I
Soil Conservation District I
So. MD Resource Conservation & Development I
So. MD Th-County Community Action Committee! Inc. I
Tn-County Council for Southern Maryland I
Tn-County Youth Services Bureau, Inc. I
SDAT - Leonardtown Office I
Southern Maryland Higher Education Center I
Board of Education j j

College of Southern Maryland I
Board of Library Trustees I
*County Funding relationship only
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BASIS OF ACCOUNTING I BUDGETING

Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized in the accounts
and reported in the financial statements. It relates to the timing of the measurements made regardless of the
measurement focus applied. The measurement focus identifies which transactions should be recorded.

Basis of accounUng — Accrual, Modified Accrual and Budget Basis

a. Accrual Basis — The Commissioners of St. Mary’s County, for both governmental and business-
type activities use the accrual basis of accounting in their financial statements and also, the
proprietary and fiduciary fund financial statements. Under the accrual basis of accounting,
revenues are recognized when earned and expenses are recognized when incurred, regardless of
the timing of related cash flows. Property taxes are recognized as revenues in the year for which
they are levied. Grants and similar items are recognized as revenues as soon as all eligibility
requirements imposed by the provider have been met.

b. Modified Accrual Basis — Under the modified accrual basis of accounting, revenues are recorded
when susceptible to accrual; i.e., both measurable and available; “Measurable” means knowing or
able to reasonably estimate the amount, and “Available” means collectible within the current period
or soon enough thereafter to pay liabilities of the current period. For this purpose, the County
considers revenues to be available if they are collected within 60 days after year-end. All other
revenue items are considered to be measurable and available only when cash is received by the
County. Expenditures (including capital outlay) are recorded when the related liability is incurred.
However, debt service expenditures (principal and interest), as well as expenditures related to
compensated absences and claims and judgments, are recorded only when due.

c. Budget Basis of Accounting — The County also utilizes a budget basis of accounting, in order to
provide a meaningful comparison of actual results with budget estimates. Under the budget basis,
encumbrances are recorded as the equivalent of expenditures, as opposed to only a reservation of
fund balance.

Note that information included above is from Page 36 from the Commissioners of St. Mary’s County, MD FY2016
Audited Financial Statements

13



FISCAL YEAR 2018 TOTAL OPERATING BUDGET- BY FUND

General Fund $221324105

Bd. of Education - Non-County Funds

Enterprise / Special Revenue Funds

CSM — Non-County Funds

Library - Non-County Funds

137,592091

13,466,016

10,254,168

986,281

Total - All Funds

14

5383.622661

3.51%

BCE - Non-County
Funds

Enterprise/Special
Revenue Funds.

Library - Non-County
Funds

.0.26%

General Fund
57.69%

—I

CSM
Funds
2.67%



FY2018 TOTAL BUDGET- REVENUES

State / Federal Grants $141,682,469

Property Taxes

Local Income Tax

Charges for Services I Licenses! Fines

Other Local Taxes

Other Sources

Highway User Revenues

Appropriation of Fund Balance

$67,060- by Library

$57,566— by BOE

Sub-Total

111,266,130

92,107,299

27,126,554

8,778,694

1,355,331

1,181,558

383,498,035

124,626

Total Budget — Revenues $383,622,661

r

Grants 36.93%

Highway User

Income Tax
24.01%

Other Local Taxes.
2.29%

Other Sources
0.35%

Fund Balance

Charges for
Services, Fines &

0.04% Property Taxes
29.00%

Licenses / Permits
7.07%

2’
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FY2018 TOTAL BUDGET - EXPENDITURES

Board of Education $239,782,031

County Departments, Other Elected Officials & Co. Agencies

Sheriffs Department

College of Southern Maryland

Debt Service

Board of Library Trustees

Fire & Rescue Support

Retiree Health (County)

Transfers & Reserves

Other Costs

66,520,444

38,575,373

14,461,533

11,255,230

3,786,853

3,287,863

3,000,000

1,848,418

1,104,916

Total Budget-Expenditures $383,622,661

r

Board of Library

College of Southern
Maryland,

T1stees, 0.99%

Board of
Education, 62.50%

J

Debt Service, 2.93%

Retiree Health (Co),
Transfers &

Reserves, Other
Costs, 1 .55%

County Depts.,
Elected Officials &
County Agencies,

Support, 0.86% 17.34% J
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BUDGET HIGHLIGHTS
FY2018 APPROVED OPERATING BUDGET

Following represents brief highlights of budget changes between FY2017 and FY2018. For more detail,
please refer to the appropriate sections of this Approved Budget Book.

GENERAL $221,324,105 general fund budget, ($842,918) or 0.4% less than the Approved FY2017,

This is comprised of revenues totaling $221324105 a 0.4% decrease from FY2017 revenues. Fund
Balance was not used in either the FY2017 or this Approved FY2018 Budget1 reduction is due to non
recurring items in FY2017 which were removed.

Revenues
Real Property Tax Rate is approved to be reduced to 5.8476 per $100 of assessed value, the Constant
Yield Rate. Revenue loss by reducing to the Constant Yield Tax Rate decrease revenues by $566,050 for
both real and non-real property combined. Tax relief for residents is estimated at $12 per household.
Property tax revenue is estimated to increase Si 469.145 over the FY2017 budget — to approximately
$108.3 million, 1.4%. Property tax revenue is calculated using the State’s estimated assessed value
multiplied by the County’s tax rates. The County continues to cap the increase in taxable assessed value at
5% for primary residences. Enabling legislation passed by the State in the 2016 session, MD Code 9-258,
allowing Counties to offer up to a 20% Senior Tax Credit for those that are 65 years old and has either lived
in the same dwelling for at least the preceding 40 years; or who are retired veterans. In this Approved
Budget, the County is increasing their Senior Tax Credits to include this credit at 10%. Based on the
estimated number of seniors in this age group; the average credit will be $250. Taxes saved by the
qualifying senior residents as a result of these programs have increased from approximately $935,000 in
FY2017 to $1,185,000 in FY2018.

St. Mary’s County Income Tax rate remains at 3% of net taxable income. Income tax revenues are projected
to increase 53 million over the FY2017 budget, 3.5% to a total of 592.1 million. Tax year 2015 returns
demonstrated a growth rate of 4.8%, which was an increase from the 2014 tax return results of 4%. This
demonstrates an improved economy since tax year 2013 which was only 1.1%. We are growing the
estimate for FY2018 from tax year 2015 by 4% based on the average last three tax years, 3.3%. We are
hopeful this trend continues. Recognizing that tax year is different than fiscal year, we estimate the tax year
amounts and then recognize each half of the year in the fiscal year to which it belongs. For example,
FY2018 is based upon half of estimated tax for calendar/tax years 2017 and 2018. We also included $5
million as an estimated distribution the State makes of unallocated receipts, penalties, and interest.

Other Local Taxes increase by 1.7% to a total of $8,730,000. Each of these taxes has different patterns of
activity during the year, and the estimates for FY2018 are based on the FY2017 amounts to date, compared
to prior trends. The principal area of increase is in recordation taxes, which likely reflects the increase in
average homes sold in FY2015 ($281,650) compared to FY2016 ($293,300). Rates remain unchanged.

Highway User Revenue is a State formula driven distribution. The formula which includes motor fuel, vehicle
titling taxes, and vehicle registration fees, has been severely reduced as a pad of the State budget
balancing initiated in the 2010 Budget. Both FY2017 and FY2O1B the State included an additional grant for
Highway User, in FY2017 the grant was $113,820 and FY2O1S the State included $365,518 above the
planned allocation of $816,040. The additional grant is being used as CIP Pay-Go to the Asphalt Overlay
project in FY2018. Total State estimated revenues for St. Mary’s are $1,181,558, an increase of $359,783
or 43.8%.
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Charges for Services revenue is projected to increase from $2824602 in FY2017 to an estimated
$2900560 in FY2018, an increase of $75,958. The largest increase is in Sheriff Overtime Reimbursement
for $67,798, bringing the total for this to $99,700. The out-of-county student fee for non-public school bus
transportation was increased from $750 per student to $900 per student.

State and federal grants are projected to be $7,274,508 in FY2Q1 8, which is 45.4% lower than the approved
FY2017. This reduction is primarily from the transfer of the Behavioral Health grants in the Department of
Aging & Human Services to the Health Department, in excess of $4 million, and also the removal of the $2
million Technology Incubator Grant in the Economic Development Department which was a one-time grant
for three years. A $330,473 Community Development Block Grant (CDBG) is included in the Economic
Development to be passed through to the Community Development Corporation for the extension of Rogers
Drive in Lexington Park in FY2018.

Fund Balance
The June 30, 2016 audit reflects an unassigned general fund balance of $21,526,626. With the County’s
Fund Balance Policy approved in August 2015, the ratio of County Reserves to Revenues should be above
15%. County reserves total $36,481,647 consisting of the Unassigned Fund Balance, the Bond Rating
Reserve, and the Rainy Day Fund, brings the ratio for FY2016 to 17.03%. The unassigned general fund
balance is not used in this Approved Budget.

It is important to the County and the Rating Agencies to maintain an adequate level of reserves to avoid
sudden disruption or elimination of services. These County Reserves allow time to plan and address
changes such as revenue shortfalls, or cost shifts.

Expenses

Compensation applicable to County employees

• The changes made to the Health Care Plan in FY2017 made a positive impact on the plan, and
rates for Ff2018 will remain unchanged for the County.

• Wellness incentives will be provided to eligible employees upon completion of certain health and
wellness requirements.

• 1 — Step increase for regular and RPT employees on their anniversary date, costing approximately
$600,000.

County Departments

• Six positions were reorganized amongst five departments based on function and related activity as
a budget neutral cost.

• Three positions were eliminated in the Aging and Human Services Department with the Behavioral
Health Grants moving to the Health Department as of July 1,2017. Included in this budget is the
conversion of an existing Senior Office Specialist position from regular part-time to full-time for the
Northern Senior Center.

• 34 Replacement vehicles are included in the Approved Budget at the estimated five year exempt
financing cost of $371,000.

• Increase for Non-Public School Bus Drivers to match hourly rate of the BOE drivers and
replacement of one bus.

• Radio Systems Manager was included in Emergency Services & Technology Department to
manage the activity from the additional cell towers (NextGen project) to be completed in FY2018 to
ensure support for first responders in the County.

• Medical Director was changed from a contract position to regular part-time position.
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Elected Officials

• Circuit Court funding included furniture for the new administrative judge.
• Sheriffs Office Budget is currently $1.7 million over the FY2017 Approved. This budget includes:

an additional five positions over the FY2017 Approved; the funding for the reclassification of three
positions contingent upon approval by Human Resources; and requested promotional ranks for
Law DFC and Corporal, and Corrections CFC and Corporal. Additional funding also includes
Overtime funds for sworn positions to match actual.

• Sheriffs budget includes the increased pension funding for their plan of $133000, rate increasing
from 38% to 39% based on actuarial update.

• Exempt Financing includes 44 Replacement vehicles at the five year exempt financing cost of
$566,000, plus one (1) non-financed grant funded vehicle:

• State’s Attorney’s Office Budget is increased to include funding for the reclassification of eight
positions, pending approval by Human Resources.

• Treasurer’s budget includes funds for temporary help for peak season.

Boards and State Agencies

• Health Department Budget includes $70,322 cost-neutral transfer of the Behavioral Health Grants
from the Department of Aging & Human Services, of this $20,000 is matching funds for Jails Mental
Health grant.

• The Alcohol Beverage Board includes funding for increasing the hours of the regular part-time
position to .75.

• Board of Education’s (BOE) funding from the County totals $102,189,940, an increase of
$2,472,539 in recurring funding over FY2017. State-Mandated maintenance of effort (MOE) is
$100,850,888, based on increased students of 192.5.

• Library’s County Funds increased by $116,000 for employee merit increases, change in insurance
selections, and funding for their current retirees post-employment benefit.

• The Southern MD Higher Education Center is now funded in the Boards & State Agencies, removed
from the Department of Economic Development as Non-Profit — level funding $40,000.

• $450,872 is a cost shift by the State for 50% of the Local Assessor’s office.
• Tn-County Youth Services -$33,600 to launch a Community Youth Mapping Project for Community

Center.

Other Budget Costs

• The Net OPEB Obligation current credit is estimated to be $18,001,753 at the end of June 30,
2017; approval was given to fund only the Pay-Go, for current retirees. Employer funding to the
OPEB trust for retiree health costs for County employees is level funded at $3,000,000 for FY2018.

• Debt service increased by $620,911 to reflect full payment of the Bonds borrowed in FY2017.

Transfers and Reserves

• This Approved Budget includes $400,000 to maintain a Bond Rating Reserve equal to 6% of
revenues and $1,082,900 for the Reserve for Emergency Appropriations, which is $41 2,799 more
than the prior year, to address unbudgeted expenditures, such as severe weather events,
unbudgeted grant opportunities that may require a match, or budget shortfalls due to unexpected
costs.

• Pay-Go funding for Asphalt Overlay CIP project from Highway User Grant $365,518.
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GENERAL FUND REVENUE STRUCTURE

St. Mary’s County General Fund Revenues are categorized into several classifications for estimating and
recording purposes. The broad revenue classihcations are broken-down further into specific accounts. The
revenue classifications include the following:

Property Taxes - Includes all revenues from real and personal property taxes, penalties and interest,
and property tax credit adjustments,

Income Taxes - Local subdivisions in Maryland levy a percent of tax based upon individual State
taxable income,

OtherLocal Taxes - Includes admissions and amusement taxes, recordation taxes, CATV franchise
tax, energy taxes, trailer park tax, and public accommodations tax.

Highway User — The County’s allocation of revenues collected by the State of motor fuel taxes,
vehicle titling taxes and registration fees.

Licenses and Permits - Revenues received from individuals, firms, and corporations who must have
a license or permit to engage in a particular trade, business, or activity. Examples include alcohol
beverage licenses, trader’s licenses, amusement licenses, building permits, grading permits, and
plumbing permits.

Charges for Services - Fees and charges assessed by the County to offset the costs of various
services. Examples include zoning and subdivision fees, sheriffs fees, inspection fees, client fees,
911 fees, landfill tipping fees, and various correctional program fees.

Fines and Forfeitures - This classification relates primarily to revenues generated within the judicial
system.

State/Federal Grants — Revenues received from State and Federal governments. This revenue can
take the form of a general formula principally aid (e.g. Police Protection Aid) or specific program grants
(e.g. Aging - Title Ill - Congregate Meals)

Other Revenues - Includes investment income, tax sale revenue, grant program contributions and
donations, and miscellaneous sources.

Fund Balance - Use of prior year fund balance as a funding source for the current budget, used
principally to fund non-recurring costs and, at times, revenue replacement if shortfalls are expected to
be temporary,
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FY2018 BUDGET
REVENUES - SUMMARY

FY2016 FY2017 FY2OIB INCREASE (DECREASE)

REVENUE SOURCE OVER FY2017 APPROVED

ACTUAL APPROVED APPROVED AMOUNT PERCENT

Total, Property Taxes 1 05,273,048 106,810,985 108,280,130 1,469,145 1.4%

Total, Income Taxes 85,525,116 89,028,917 92,107,299 3,078,382 3.5%

Total, Other Local Taxes 8822,279 8,580,000 8,730,000 150,000 1.7%

Total, Highway User 901,966 821,775 1,181,558 359,783 43,8%

Total, Licenses and Permits 564,095 594,350 568,350 (26,000) -4.4%

Total, Charges for Services 2,638,925 2,824,602 2,900,560 75,958 2.7%

Total, Fines and Forfeitures 31,929 42,000 36,000 (6,000) -14.3%

Total, State/Federal Grants 9,859,122 13,325,194 7,274,508 (6,050,686) -45,4%

Total, Other Revenues 187,937 139,200 245,700 106,500 76.5%

213,804,417 222,167,023 221324,105 (842,918) -0.4%I

Appropriation of Fund Balance:

Fund Balance - Operations (Non-recurring) 2,781,384 2,972,992 0 (2,972,992) -100.0%
Fund Balance - CIP Pay-Go 9,090,621 (2,972,992) 0 2,972,992 100.0%

Total - Other Financing Sources 11,872,005 0 0 0 0.0%

TOTAL, GENERAL FUND REVENUE $225,676,422 $222,167,023 $221,324,105
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FY2018 GENERAL FUND- REVENUES

Property Taxes $108,280,130

Local Income Tax

Other Local Taxes

State / Federal Grants

Charges for Services / Licenses / Fines

Highway User Revenues

Other Sources

92,1 07,299

8,730,000

7,274,508

3,504,910

1,181,558

245,700

TOTAL GENERAL FUND - REVENUES $221,324,105

4-

Highway User
0.53%

Grants 3.29%\

Taxes

Local Income Tax

Other Local
3.94%

41 62%

I..

Property T

Other Sources
0.12%

1
48.92%

Charges for
Services, Fines &
Licenses) Permits

1.58%

J
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FY2DIB BUDGET
REVENUES - DETAIL

FY2016 FY2017 FY2018 INCREASE (DECREASE)

REVENUE SOURCE OVER FY2017 APPROVED

ACTUAL APPROVED APPROVED AMOUNT PERCENT

IPROPERTY TAXES I
Real Property - Full Year 99,823,038 101.619,944 102329,077 709,133 0.7%
Real Property - HaT Year 245,241 24.447 441,840 197,393 838%
Personal Prcce’ty - Sce Prop 157,519 158010 170198 2,788 1.7%
Pubic UtiNties 2,300,556 1484,859 2,527.949 43,090 1.7%
Ordina’y Bus Corpo’a.on 3,134,534 3.192,183 3,425.375 234,192 7.3%
Persona: Procerty- Cclecton Fees (101,357) 0 0 0 0.0%
Additions and Aba:ements (159,585) (500,000) (500,000) 0 0.0%
Penalties and Interest 954.560 800000 875,000 75.000 94%
Enterorise Zone Credi (86,783) (90,000) (90,000) 0 0.0%
Homeowners Tax Cred’t (County) (855.051) (800,000) (850,000) (50,000) 6.3%
Other Tax Reimbursement (5,485) (10,000) (10,000) 0 0.0%
Tax Sale Revenue 7,430 0 6,000 6,000 100.0%
Payments In Lieu of Taxes 154,4Q6 338,091 338,091 0 00%
Senior Tax Cap Credit7o (613,172) (650,000) (650,000) 0 00%
Senior Tax Cred! (277,791) (285,000) (285,000) 0 00%
Local Sr. Tax Credit 65-10 0 0 (250000) (250.000) -1000%
Local State Assessors Fee (478.955) (451.549) 0 451,549 100 0%
State Homeowners Credit 855,051 800,000 850,000 50,000 6.3%
Tobacco earn Tax Credit (45.607) (50,000) (50.000) 0 0.0%

Total, Propefty Taxes 105,273048 106,810,985 108,280,130 1,469,145 1.4%I

INCOME TAXES I
Local Income Tax 85,525,116 89,028,917 92,107,299 3,078,382 3.5%

I Total, Income Taxes 85,525,116 89,028,917 92,107,299 3,078,382 3-5%I

IOTHERLOCALTAXES I
Admissions and Amusement 129,371 110,000 130,000 20,000 18.2%
CATV Franchise Fee 1,030,299 1,000,000 1,050,000 50,000 5.0%
Energy Taxes 939,672 1.300,000 1,000,000 (300,000) -23.1%
Public Accommodations Tax 958,383 775,000 950000 175,000 22.6%
Recordation Taxes 5.463,166 5,100,000 5,300,000 200,000 3.9%
Trailer Park Tax 301,388 295,000 300,000 5,000 1,7%

I Total, Other Local Taxes 8,822,279 8,580,000 8,730,000 150,000 1.7%I

Shared Revenues I
Highway Users Revenue 901,966 821,775 1,181,558 359,783 438%

Total, Shared Revenues 901,966 821,775 1,181,558 359,783 43%I

ILICENSES AND PERMITS
Amusement Licenses 8,729 5,700 8,500 2.800 491%
Animal Licenses 2,558 6,000 6000 0 00%
Auto Tag Fees 1,334 2,503 2.900 0 0.0%
Beer, Wine, Uouor Licenses 83,590 94,000 84,000 0 0.0%
Beer, Wine, Liquor Transfer 800 1,200 800 (400) -33.3%
LUGM Inspections & Comoliance 48.852 47.500 47,600 100 0.2%
LUGM Business Licenses & Permit Services 246,453 285,000 250,000 (35,000) -12.3%
Marriage Licenses 6,455 6,500 6,500 0 0.0%
DPW & T Constr. & lnspections1Aaerials TesUng 630 1,5% 2,000 500 33.3%
Taxcab [tenses, Peddlers & Bingo 18 50 50 0 0.0%
Traders Licenses 164,266 154.000 160 000 6,000 39%

Total, Licenses and Permits 564,095 594,350 568,350 (26,000) -4A%I
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FY2018 BUDGET
REVENUES DETAIL

FY2016 FY2017 FY2018 INCREASE (DECREASE)

REVENUE SOURCE OVER FY2017 APPROVED

ACTUAL APPROVED APPROVED AMOUNT PERCENT

ICHARGES FOR SERVICES I
Aging - Passenger Fares 2,335 5,000 1,000 (4,000) -800%
Circuit Court Juror Fee ReimbursemenUOther 26,360 42000 27.000 (1 5,000) -357%
Corrections - Home Detention 21,607 15375 16,000 625 4.1%
Corrections - Housing State Prisoners 75645 89,000 90,000 1,000 1.1%
Corrections - Juvenile Transport 63174 45,000 47,000 2000 4.4%
Corrections - Sex Offender Fees 9,600 9.300 6,800 (2500) -269%
Corrections -Weekenders Fees 24,660. 21.000 17,000 (4,000) -190%
Corrections - Work Release Fees 57,791 34.000 50,000 16,000 471%
Dodge Reports 0 460 460 0 00%
DPW & T Deve’opmen: Review 2,331 0 1,000 1,000 00%
DPW & 7 Engineehne Services 19,621 23,750 119,540 (4,240) -34%
DFW & 7 H’ghways Fees 100 0 75 75 00%
DPW & T Passencer Fees 349,349 377.294 373,019 1725 0.5%
D°W & T Airport Charges 96205 75,000 115,000 40300 533%
DPW & T Private Funding Sources 6,825 0 0 0 0.0%
Genera! Go’/t - Other Fees 0 285 286 0 0.0%
HR-Medicwe Drug Subsidy 105,782 120,003 120.000 0 0.0%
LUSM Board of Electrc& Examiners 21,300 20050 20.050 0 00%
LUGM Boards & Commissions 13,220 10.503 11,000 500 48%
WGM Ccmprehensive Pianning 8,925 10,500 10,000 (500) 43%
WOM Ccr,cept Ste Plan Review 150 1.500 1,500 0 00%
WGM Development Services 87,556 128,250 117,550 (10,703) -6.3%
LUGM Metrcpoltan Planning Organization 0 22,500 35,100 12,600 560%
LUOM Other Income/Advertising 4.265 3,000 3,000 0 0.0%
LL’GM Zoning Administration 500 4,000 1,003 (3,300) -75.0%
Maps & Pub:icatons 678 0 0 0 0.0%
Other Revenue -lncl.lns. Prcceeds/CcmDa:a Reb. 135.233 72,000 116,000 44,030 61.1%
Other Revenue -Admin Recovery 3755 3,316 1,500 (2,316) -60 7%
ES & T 911 Service Fees 618,917 625.030 625,000 0 00%
ES & T - Exeon Technology 0 0 20,030 23,000 100.0%
ES & T Tower Revenue 109.664 133,000 130,000 0 00%
P &P Grass Cut:ng &°atsLhtirg 76 1,550 1,550 0 00%
R & P tuseum 25.711 31,030 30,500 (500) -1.6%
R & P Park Entrance Fees 17,399 115,000 105,000 (10300) -67%
R & P Rents & Ccncessiors 0 2.500 2,500 0 0.0%
Regiona! Library 22365 19.300 19,000 0 00%
Rents and Ccncessicns 17014 23,449 17,059 (3,393) -166%
Securfty Interest 735 0 0 0 0.0%
Sheriff - Alcohol Enforcement 120,579 137,977 121,665 (16,312) •11.8%
Sheriff- Fingerprinting 22,878 28,000 28,000 0 0.0%
Sheriff- LGIT Training 0 8,800 4,600 (4,200) 47.7%
Sheriff- Overtime Reimb/Other-Corrections 28003 31,902 99.700 67,798 212.5%
Sheriff- Town Patrol 49,572 59577 50,000 (9,577) -16.1%
Sheriffs -Fees 119,068 120,200 119,200 (1,000) -0.8%
Sheriffs - NADDI Law Enforcement 5000 5,000 5,000 0 0.0%
Sheriffs-School Bus Stop Light Enforcement 16,675 15,000 15,000 0 00%
Social Services Reimbursement 117618 101,060 121,197 20137 19.9%
States Attomey Client Fees 434 267 0 (267) -100.0%
Stales Attorney Reimbursement 41,425 50000 50,000 0 0.0%
States Attorney Services for Drug Court 22,215 28689 28,689 0 0.0%
Tourism - Cooperative 42,987 60,000 0 (60,000) -100.0%

Total, Charges for Services 2,638,925 2,824,602 2,900,560 75,958 2.7%I
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FY2018 BUDGET
REVENUES - DETAIL

FY2016 FY2017 FY2OIS INCREASE (DECREASE)

REVENUE SOURCE OVER FY2OII APPROVED

ACTUAL APPROVED APPROVED AMOUNT PERCENT

FINES AND FORFEITURES I
Alcohol Severage Fines 8,375 5,000 7,000 2,000 40.0%
Animal Contro Fines 3,396 0 0 0 00%
Court Fees Fines. Forfeitures 15,877 27.000 17,000 (10,000) -37.0%
LUOM Fines 1,000 5,000 7,000 2,000 400%
State’s Attorney Other Fines & Forfeitu-res 2.281 5.000 5,000 0 00%

I Total, Fines and Forfeitures 31,929 42,000 36000 (6,000) -14.3%I

STATE/FEDERAL GRANTS I
Aging & Human SeNices
SHA Administration 58,627 99,247 0 (99,247) -1000%
SHA Alcoho & Drug Abuse CouncU 4,523 5.000 0 (5,000) -1000%
SHA -iS Ambulatory Services 0 349,931 0 (349,931) -1000%
BHA HS Archer Residenbal Services - State 2,217,370 852,456 0 (862.456) -100.0%
SHA MD Strategic PrevenFen Frarrev.trk 55,445 0 0 0 0.0%
SHA Prevention Program 103,209 121,000 0 (121.000) -100.0%
SHA - Anchor Residential-Federal 669,658 671,104 0 (671.104) -100.0%
CSA 5 County Administration 12,222 12,222 0 (12.222) -100.0%
CSA 5 County Jail Services 66000 66,000 0 (66,000) -100.0%
CSA Administration 188,383 188,383 0 (188,383) -100.0%
CSA Client Support Funds 10942 10,679 0 (10,679) -100.0%
CSA Homeless Shelter 3.180 3,180 0 (3,180) -100.0%
CSA Jail Mental Health Services 38.221 38221 0 (38,221) -100.0%
CSA Weliness & Recovery 114,330 114,330 0 (114,330) -100.0%
Drug Court - Anchor Residential 0 104,622 0 (104,622) -100.0%
Emergency Solutions Grant (Fmr. Shelters Grant) 84,575 137,240 127,193 (10,047) -7.3%
Emergency Transitional Housing Services 81,113 81,506 81,506 0 0.0%
Guardianship 8631 6,631 9,762 1,131 13.1%
Homeless Prevention Program 0 15,282 0 (15.282) -100.0%
LMB Administration 61,735 65,000 70,000 5,000 7.7%
LMB After School Program 50.000 50,000 50,000 0 0.0%
LMB Drug Screening Grant (Fmr. CASA Start) 15,000 15,000 15,000 0 0.0%
LMB Local Access Mechanism 92,043 92,043 97,043 5.000 5.4%

LMB Menloring Program 57,320 57,320 57,320 0 0.0%
LMB Needs Assessment 25,000 0 0 0 0.0%
LMB Snack Pack 10,000 10,000 0 (10,000) 100.0%
LMB Youth Services Su’eau 112,355 112,355 112,355 0 0.0%
Maryand Access Point(MAP) 59,176 50750 17,916 (42,832) -70.5%
Comrnuty Opbons Waiver (FFS) 112,130 136.993 128,353 (8,640) -63%
MIPPA & ACA-MIPPA 12,434 10.161 6,769 (3,392) -33,4%
NSIP (Nu:rition Services) 43,005 39,162 48,320 9,658 24.7%
Nutrticn (Senior) 45,385 38,730 48387 11.657 31.7%
Ombudsman (State & E:der) 28,563 27,391 28,595 1.204 4.4%
PATH 44,140 44.140 0 (44,140) -100.0%

Partnership For Success - SHA 0 127,346 0 (127,346) -100.0%
Recovery Oriented Systems of Care (ROSC) 680,566 680,586 0 (683.585) -100.0%
Retired Senior volunteers (RSVP) 46,509 40.000 40,000 0 00%
Senior Ca’e 103000 100,000 100.000 0 0.0%
Senior Health Insurance Prram (SHIP) 13,127 14,332 13,686 (616) 45%
Senior Info. & Ass’.stance 9,560 9,536 9.683 1.5%
Senior Medicare Patrol & Expansion 2,598 2,551 2.250 (331) -11.5%
Senior Rides 17.969 22,615 18,092 (4.523) -20.0%
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FY2018 BUDGET
REVENUES - DETAIL

FY2016 FY2017 FY2018 INCREASE (DECREASE)

REVENUE SOURCE OVER FY2017 APPROVED

ACTUAL APPROVED APPROVED AMOUNT PERCENT

ISTATEIFEDERAL GRANTS• Continued I
Aging & Human Services• Continued
State Restoration/Deficiency Funds - Aging 7186 0 0 D 00%
State Hold Harmless 20892 20892 1997 (18,895) -90.4%
STOP Grant - BHA 0 602258 0 (602258) -100.0%
Continuum otCare Housing/Fmr. Shelter Care Plus 188316 186,690 0 (186,690) -100.0%
Temporary Cash Assistance - BHA 0 53,918 0 (53,918) -100.0%
Three Oaks Homeless Shelter Crisis Grant 67,241 67,241 67,241 0 0.0%
Title Ill B - Community Services 73,944 74,022 73,480 (542) -0.7%
Title Ill Cl - Congregate Meals 83,716 95,007 97,244 2,237 2,4%
Title Ill C2 - Home Del. Meals 43,971 48631 50,419 1,788 3.7%
Title HI D - Preventive Health 7,309 9,000 9,000 0 0.0%
Title Ill E - Caregiver 41,529 31,636 32,522 886 2.8%
Vulnerable Elderly Program Initiative (VEPI) 6,647 6,647 6,583 (64) 1.0%
Economic Development
CDBG Three Oaks - Warm Crisis Center 208,460 0 0 0 0.0%
CDBG Rogers Drive Extension 0 0 330,473 330,473 100.0%
Cooperative State Marketing Tourism 0 40,000 45,000 5,000 12.5%
Destination Marketing Org 27,700 0 0 0 0.0%
EDA Planning (CEDS) 31,030 0 0 0 0.0%
Technology Incubator 0 2,000,000 0 (2,000,000) -100.0%
Land Use & Growth Management (LUGM1
Critical Area 8,000 8,000 8,000 0 0.0%
MHT Cert Local Govt - Phase 2 0 11,600 0 (11,600) -100.0%
MHT Cerl Local Govt - Educational 1,500 1,000 1,000 0 0.0%
Public Works and Transportation (DPW&T)
St. Mary’s Transit System (STS) - ADA 135,000 135,000 135,000 0 0.0%
STS - DSS Sunday 40,000 40,000 40,000 0 0.0%
STS - Public 5311 747,459 835,238 835,238 0 0.0%
STS - SSTAP 131,054 131,054 131,054 0 0.0%
STS - Capital 92,129 458,840 354,520 (104,320) -22.7%
TDP - Technical Assistance 0 0 81,000 81,000 100.0%
Recreation and Parks
Countide Maintenance 4,419 50,000 0 (50,000) -100.0%
Elms Beach 10,000 10,000 10,000 0 0.0%
Portable Toilets/Trash 9,220 10000 10,000 0 0.0%
Emergency Services and Technology
Emergency Management 91,961 91,961 92,500 539 0.6%
Emergency Numbers Board 28,171 134,600 100,000 (34,600) -25.7%
Hazardous Materials Emergency Preparedness 3,500 10,000 0 (10,000) -100.0%
Homeland Security 202,589 87,000 87,000 0 0.0%
Circuit Court
Cooperative Reimbursement 6,875 8,158 6,860 (1,298) -15.9%
Drug Court 197,387 217,295 265,162 47,867 22.0%
Family Services 115,809 111,476 188,482 77,006 69.1%
Family Recovery Court 0 121,236 0 (121,236) -100.0%
Highway Safety-Adult Drug CI 27,513 54,579 50,300 (4.279) -7.8%
Mediation & Conflict Manage Skills Training 2,400 2,400 2,400 0 0.0%
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FY2018 BUDGET
REVENUES - DETAIL

FY2016 FY2DI7 FY2018 INCREASE (DECREASE)

REVENUE SOURCE OVER FY2017 APPROVED

ACTUAL APPROVED APPROVED AMOUNT PERCENT

STATEJFEDERAL GRANTS- Continued

Sheriffs Office
Bulletproof Vest Partnership 4721 23527 23,527 0 00%
BJAG Grant - Equipment 17,127 17,127 18,783 1656 9.7%
BYRNE - Kicking the Habit 2,700 0 0 0 00%
Cooperative Reimbursement 326,307 351,029 340,650 (10,379) -30%
Highway Safety - (Sobriety Checkpoints) 43,992 42,400 42,500 100 0.2%

‘Mental Health Services 0 0’ 154,411 154,411 100.0%
Police Protection Aid 868,695 940,659 940,659 0 0.0%
School Bus Safety 7,627 14,000 14,000 0 0.0%
Sex Offender Registry 15,742 16,067 17,169 1,102 6.9%
Sex Offender Registration 4,794 25,600 23,800 (1,800) -7.0%
SMART Registry Grant 4,997 0 0 0 0.0%
State Criminal Alien Assistance Program 0 500 500 0 0.0%
Tobacco Enforcement 15,449 11,000 11,000 0 0 0%
Tobacco Use Prevention 27,694 0 0 0 0.0%
State’s Aftorney’s Office
Cooperative Reimbursement 378,142 394,359 410,402 16,043 4.1%
Alcohol Beverage Board
Highway Safety 2,241 0 0 0 0.0%
Social Services
Legal Services Grant 77,670 80,502 81,905 1,403 1.7%
Other! Multi-Departmental Grants
Appropriation Reserve 0 1,000,000 1,000,000 0 0.0%

Total, StateWederal Grants 9,859,122 13,325,194 7,274,508 (6,050,686) •5%I

I0THER REVENUES I
Investment Income 88,847 60,000 13g000 79,000 131.7%
Disposal of Fixed Assets 35,842 10,000 30,000 20000 200.0%
Contributions and Donations:

Aging Grant Programs 53,034 65,000 65,000 0 0.0%
Community Services 4,430 3,200 5,700 2500 78.1%
CC-Drug Court Donations 5,531 0 5,000 5000 100.0%
HR-Fire & Rescue Appreciation Day 253 1,000 1,000 0 0.0%

Total’ Other Revenues 187,937 139,200 245,7ao 106,500 76.5% I

TOTAL, GENERAL FUND REVENUES 213,804,417 222,167,023 221,324,105 (842,918) -OA%I

IOTHER FINANCING SOURCES I
Appropriation of Fund Balance:

Fund Balance - Operations (non-recurring) 2,781,384 2,972,992 0 (2,972,992) -100.0%
Fund Balance - CIP Pay-Go 9,090,621 (2,972,992) 0 2,972,992 100.0%

Total - Other Financing Sources 11,872,005 0 0 0 0.0%I

TOTAL,
GENERAL FUND REVENUES Z422 $222A5L023 IJZ4AI 1842,9181
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FY2018 BUDGET
EXPENDITURES . SUMMARY BY FUNCTION DETAIL

. FYZOI6 FV2017 FY2018 FY2018 INCREASE (DECREASE)
DEPARTMENT I SPENDING UNIT OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

GENERAL GOVERNMENT
LeolslativelCounw Commissioners

Leg&aveCountyCcmrrEssioners 461.525 475 923 475923 458748 (17,175) -35%
CctAdrnirstrat 37&960 402 535 402935 403.051 015 0.0%
Pub’c nformaton 228.020 243 235 243235 246787 3.552 1.5%

County Attorney .685 76 1776 294 j5l8
Total. Legislativeicounty Commissioners 1,699,192 1,803,859 1,803,869 1,800,880 (2,989)

Finance
Administration/Budget 645,055 700,404 695,584 714,451 14,047 2.0%
Accounting 550,880 579,319 578,719 614,158 34,839 6.0%
Auditing 41,078 45,050 50,980 50,980 4,920 10,7%
Procurement j7 2j8 flj18 2.0%

TotalS Finance 1,510,281 1,639,111 1,639,111 1,699,332 60,221 3.7%

TotalS ES&T (Technology) 2,939,738 2,923,935 3,363,053 3,451,839 527,904 18.1%

Human Resources
Human Resources 763,677 1,096,001 1.047,089 988.637 (107,364) -98%
Risk Management flj4 jfl0 -03%

Total- Human Resources 1,326,600 1,907,685 1,856,773 1,797,947 (109,738) -5.8%

Public Worls & Transportation (DPW&T(
Devctpoment Re-jew 224.056 231,225 125,632 195.515 (14.7W) -150%
Ma’,iwMessergeSeces 135.444 143.730 139.361 124.110 (19,520) -137%
Veh:deM&nta,arce Shop 1,603,496 1,556,171 1,526.795 1,661.083 94,912 61%
Bu0drq ServicesiGrart 3 341,013 4031.931 3974, 156 3,985,678 53

Total. Public Works & Transportation 5,307,009 6,023,057 5,922,944 5,967,386 (55,671)

Land Use & Growth Management
Adm hratcn 657,054 745,773 725,773 799,650 53,877 7.2%
Ccwprebave P arnirg 542,716 733,050 463,119 365,821 (354,229) 195%
Oeve.opnect Secv;ces 336,655 434539 375,947 396j33 (38,505) •89%

Zoning Adm,nistrat[on 285,793 305,745 304.382 333,214 27,468 90%
Planning Commssion 21,875 23,851 23,851 26,764 2,913 122%
Boards and Commissions 15,795 21,654 21,654 20,036 (1,618) -7.5%
Historical Preservation 990 3,580 3,580 3,580 0 0.0%
PermitServices 332,091 381,925 382,925 363,782 (18,143) 4.8%
Inspections & Compliance 574,931 699,103 724,573 719,154 20,051 2,9%
Board of Electrical Examiners 13,994 14,300 14,300 14,300 0 0.0%
Building Code Appeals Board 0 2,900 2,900 2,900 0 0.0%
Commission on the Environment 25 2,825 2,825 2.825 0 0.0%
Plumbing & Gas Board 0 1,850 1,850 1,850 0 0.0%
Grants jjQ (LiflQ1 -951%

Total . Land Use & Growth Management 2,888,681 3,409,296 3,069,679 3,052,009 (357,287) 10.5%

Circuit Court
Administration 914.654 986,444 1,059,587 973,878 (12,566) -1.3%
Law Lctrj 62,696 67.156 59950 69950 2.73-4 41%
Grant 43’,SOS 651,907 672.718 672 718 10611 1.5%

Orphans’ Court 48488 8 152 j52 7834 163%
TotalS Circuit Court 1,457,343 1,763,785 1,858,407 1,772,698 8,913 0.5%
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FY2O1S BUDGET
EXPENDITURES - SUMMARY BY FUNCTION DETAIL

FY2016 FY2017 FY20I8 FY2018 INCREASE (DECREASE)

DEPARTMENT I SPENDING UNIT OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

Office of the States Attorney
Judicial 2,619,714 2,8D9,109 2850869 2895,841 86732 3.1%
Grants QL2j1 §j4 §4 jj 2.8%

Total- States Attorney 3,227625 3450,423 3,510,443 3,555,415 1D4,992 3,0%

Total -County Treasurer 430,464 447,659 452,791 459,565 11,906 2.7%

Total -Alcohol Beverage Board 247,784 285,596 299,793 298,157 12,561 4,4%

Total• Board of Elections 807,834 1,114352 1,101,052 1,101,591 (12,761) -1.1%

Total’ EthIcs CommIssIon ‘ 650 833 833 833 0 ‘0.0%

Total - SDAT. Leonardtown Office 0 0 676,397 450,872 450,872 100.0%

TOTAL GENERAL GOVERNMENT 21,843,401 24,769,601 25,557,145 25,408,524 638,923 2.6%I

PUBLIC SAFETY
Emergency Services & Technology

Emergency Communicafions Center 2,616,182 2,715,113 2,678,795 2757,392 42,279 1.6%
Emergency Radio Communications 2,349259 2,344,318 1,072,185 1,D72,186 (1272,132) -54.3%
Emergency Management 287,736 334,650 302,125 327,884 (6,766) -2.0%
Animal Control 679,983 807,501 826,831 806,921 (580) -0.1%
Grants (Recov-Princ FEMA & Emerg Events) 1,231,277 9jQ0 j0 (4Jj

Total Emergency Services & Technology 7,164,437 6,525,143 5,179,437 5,263,883 (1,261,260) 19.3%

Office of the SherIff
Law Enforcement 21,166,757 22,321,471 23,878,294 23,898,363 1,576,892 7.1%
Corrections 10,655,798 12,465,071 12,641,972 12,498,419 33,348 0.3%
Training 305,993 402,889 426,777 413,389 10,500 2.6%
Canine 41,163 25,900 38,800 38,800 12,900 49.8%
Court Security 774,404 801,834 801,834 859,687 57,853 72%
Grants j1 jj5 fl4 iif4

Total Office of the Sheriff 33,618,869 36,761,616 38,494,422 38,575,373 1,813,757 4.9%

TOTAL PUBLIC SAFETY 40,783,306 43,286,759 43,673,859 43,839,256 552,497 1.3% I

PUBLIC WORKS
Public Works & Transportation (DPW&T)

Administraf on 434,794 439,472 432,772 431,000 (8,472) -1.9%
Engineering Services 765,007 788,038 902,623 930,631 142,593 18.1%
Construction & Inspections 555,968 646,149 657,191 674,731 28,582 44%
County Highways 4,365,067 4,298,526 4,227,681 4,284,261 (14,265) .0.3%
St Mary’s County Airport 18,202 42,470 34,975 25,475 (16,995) 10.0%
Grants (principally STS) 2,352,769 3,309,584 3,283,672 3,283,672 f2jjj

TOTAL PUBLIC WORKS 8,491,807 9,524,239 9,538,914 9,629,770 105,531 1.1%J

HEALTH
Total - Department of Health 2,069,360 2,438,700 2,253,276 2,253,275 114,575 5.4%

Aging & Human Services
Human Services-Admin Grants (0409) 359,132 422,450 70,000 70,000 (352,450) -834%
Grants - Human Services (Non-Admin.-440) 4,955,477 4,702,048 QL8 QL8 (4,094,390) -87,1%

Total• Aging & Human Services
TOTAL HEALTH 7,383,969 7,263,198 2.930,934 2,930,933 (4,332,265) -59.6% I
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FY2018 BUDGET
EXPENDITURES - SUMMARY BY FUNCTION DETAIL

FY2016 FY2017 FY2018 FY1018 INCREASE (DECREASE)

DEPARTMENT! SPENDING UNIT OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

SOCIAL SERVICES
AgIng & Human Services

Aging Administration 1641105 1,705292 1.692,304 1,712569 7.277 D 4%
Grants- Aging 1037212 1,D76,629 978984 988,690 (87,939) -8.2%
Nan-Profit Allocation 0 Qjj5 jj2 -8.8%

Total. Aging & Human ServIces 2,678,317 3,688,336 3,577,703 3,527,871 (160,465) 4.4%

TotalS Departmentof Social ServIces 440016 447,408 416,168 433,974 (13434) -30%

Other State Agencies
So MD Tn-County Comm Action (SMTCCAC,Inc.) 16,000 16,000 16,000 16,000 0 00%
Th-County Youth Services Bureau, Inc. jQQ0 00 jAjD 2LfiQQ 305%

Total - Other State Agencies 126,000 126,000 159.600 159,600 33,600 267%

Operating Allocation
Greenwe I Foundaon 30,COD 0 0 0 0 0.0%
S. Mary’s Carrg Inc. 3.000 0 0 0 0 0.0%
The ARC ol Scutnen Mary!and Inc. 130,000 0 0 0 0 0.0%
The Cen:ec for UfeEnhanmer: 150905 0 0 C 0 0.0%
The promise Rescwce Center ‘2 C 0 0 0 0 0.0%

The SouThern MD Cai:erforFam yAdvxasy 100 000 0 0 0 0 00%
Three Oaks Cater 125 000 0 0 0 0 00%

WadeviSierra. rD 4j47 2 0 Q 0 0.0%
Total - Operating Allocation 891,755 0 0 0 0 0.0%

TOTAL SOCIAL SERVICES 4,136088 4,261,744 4,153,471 4121,445 (140,299)

PRIMARY & SECONDARY EDUCATION
County Appropriation - BCE 98,015,001 102,690,393 104,007,858 102,189,940 (500,453) -0.5%

Non-Public Schoc’ Busranspo.laton I 897 024 2,02,258 2,’49.199 2.172 494 148,206 7.3%
Literacy Coins’ (Acsahon) 10,000 0 0 0 0 0.0%
No,-’rsfil AJ’xat.an 0 18,175 16.175 16.175 0 0.0%

: TOTAL PRIMARY & SECONDARY EDUCATION 99,922,025 104,732856 106175232 104.380.609 (352,247) -O3%I

POST SECONDARY EDUCATION
Cojnty Appropriat’on -Ccllege of So MD 4,197,645 .207,365 4.207.365 4,207,265 0 0.0%

C&ege of So Ma’ylard Four,daticn -Sho’a’sMps 20,000 0 0 0 0 0.0%
S,snem M.D Hgber Edusa:on Cete 40000 0 40.000 40000 40,000 1CO 0%
Nor-Profit A:xat.1 0 50,000 20.000 25000 (35,C00) .553%

TOTAL POST SECONOARY EDUCATiON 4,257,545 4,267,365 4,257,365 4,272,365 5,000 0.1% I

PARKS, RECREATION & CULTURE
Recreation & Parks Dept.

Adm’nistratx 1,154010 1.214,323 1.222.727 1,187,090 27,223) -22%
Parks Maintenance 1,951,742 2,085,308 2.046,988 2,055,104 (30,204) -14%
Grants Division 23,638 70.000 20.000 20,000 (50,000) -71.4%
Museum Division 524.178 560.367 551,698 556.969 (3,398) -06%
NonProfit Allocation 0 ZQQ 8.0%

Total• Recreation & Parks 3,653,568 4,017,575 3,928,993 3,913,743 (103,835) -2.6%

Operating Allocation
Lednglon Park Rotary-Oyster Festival 3,000 0 0 0 0 0.0%
Hisloric Sottertey, Inc. 60,000 0 0 0 0 0.0%
St. Mary’s College River Concert Series 5,000 0 0 0 0 0.0%
St Mary’s County Historical Society 10,000 0 0 0 0 0.0%
Seventh District Optimist Club 9,000 0 0 0 0 0 0%

Unified Committee for Afro-Amehcan Contributions Q 2 2 2 QS!°
Total - Operating Allocation 91,000 0 0 0 0 0,0%

TOTAL PARKS, RECREATION, & CULTURE 3,744558 4,017,578 3,928,993 3,913,743 (103,835) -2.6% I
County Appropriation- TOTAL LIBRARY 2,588,064 2,684,573 2,871,762 2.800,572 115,999
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FY2O1B BUDGET
EXPENDITURES - SUMMARY BY FUNCTION DETAIL

FY2016 FY2017 FY2018 FY2O1B INCREASE (DECREASE)

DEPARTMENT I SPENDING UNIT OVER FY20I7 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

CONSERVATION OF NATURAL RESOURCES
University of MD Extension-St. Mary’s 214,175 260,958 260956 257,400 (3,558) -1.4%
Soil Conservation District 71,693 73946 74946 73,946 0 0.0%
SMC Forest Conservation Board 2,000 2,500 2500 2.500 0 00%
Southern Maryland RC&D 11,630 12470 13300 13,300 830 6.7%

Watermen’s Association of SL Mary’s Co., Inc. 13,000 0 0 0 0 0.0%
Non-Profit Allocation 0 0 0 12,500 12,500 100.0%
Allocation of Agriculture & Seafood (75% DED) 151,206 157,310 242,714 250.830 93,520 59.4%

TOTAL CONSV. OF NATURAL RESOURCES 463.704 507.184 594,418 610,476 103,292 20.4%I

ECONOMIC & DEVELOPMENT
Economic Development. Dept,

Administration/Office of the Director 404,195 417,210 407,210 414,096 (3,114) -0.7%
Tourism Development 437.471 480,719 420,719 430,937 (49,782) -10.4%
Agriculture & Seafood Development 201,608 209,747 323,619 334,440 124,693 59.4%
Less Allocation (See above) (151,206) (157,310) (242,714) (250,830) (93,520) 594%
Business Development 279,903 411,181 326,181 316,528 (94,653) -23.0%
Non-Profit Allocation 0 28,580 28,580 33,580 5,000 17.5%
Grants j47 2,040,000 4Z3 (1.664,527) -86%

Total -Economic Development 1,440,248 3,430,127 1,308,595 1,654,224 (1,775,903) -51.8%

Office of Community Services
Community Services 242,749 458,578 447,488 448,274 (10,304) -2.2%
Human Relations Commission 0 1,850 1,850 1.850 0 0.0%
Commission for the Disabled 2,230 2,300 2,300 2,300 0 0.0%
CommissionforWomen L222 LcQQ

Total - Office of Community Services 251,233 467,228 458,638 459,424 (7,804) .1,7%

Tn-County Council for Southern Maryland 4,flQ 2
Total - Tn-County Council for Southern Maryland 104,200 94,200 94,200 94,200 0 0,0%

Operating Allocation
Southern MD Nay Alliance IPJfQ2 0 0 0 0 0.0%

Total Operating Allocation 40,000 0 0 0 0 0.0%

TOTAL ECONOMIC &DEVELOPMENT 1,805,651 3,991,555 1,861,433 2,207,848 (1,783,707) -44.7%I

TOTAL DEBT SERVICE 9,345,879 10,634,319 11.255,230 11,255,230 620,911 5.8%)

TOTAL INTER-GOVERNMENTAL - Leonardtown Tax 42973 43,943 44,916 44,916 973 2.2%
Rebate

OTHER
Employer Contributions - Retiree Health Benefits 2,635,816 3,000,000 3,100,000 3,000,000 0 0.0%
Employer Contributions- Unemployment 13.110 40.000 30,000 30,000 (10,000) -25.0%
Bank I GOB Costs 11,872 45.000 30,000 30.000 (15.000) -33.3%

TOTAL OTHER 2,660,798 3,085,000 3,160,000 3,060,000 (25,000) -0.8%I

RESERVES
Reserve - Appropriation 0 1,000,000 1,000,000 1,000,000 0 0.0%
Reserve-Bond Rating 401,368 400,000 400,000 400,000 0 0.0%
Reserve - Emergency 7,000,000 670,101 500,000 1,082,900 412.799 61.6%

TOTAL RESERVES 7,401,368 2,070,101 1.900,000 2,482,900 412,799 19.9%I

TRANSFERS
Capital Projects- Pay-Go 5.790.621 (2.972,992) 0 365,518 3.338,510 -112.3%

f TOTALTRANSFERS 5,790,621 (2,972,992) 0 365.518 3,338,510 -112.3%I

TOTAL GENERAL FUND $220662067 $222,167,023 5271.913672 $221,324,105 (842,9161
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BUDGET
EXPENDITURES - SUMMARY

FY2016 FY2017 FY2018 FY2018 INCREASE (DECREASE)
DepartmenUSpendng Unit OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

County Comm’s&one:&Oounty Adminisatcr 1,055.506 1,122,093 1122.093 1,108:566 (13,537) -12%
Ag:ng & Human Services 824,159 9.280,062 4713999 4,654,953 (4,65,i09) 49.7%
CounAtorney 630.586 681,776 681,776 692.294 10 518 1.5%
Econom: Development 1.551,424 3,665,612 1:589:484 1:550.729 (1,704:883) 46.5%
Finance 1.510,251 1,539,111 1639 111 1:699332 50.221 37%
Human Resources 1,326800 1.907,685 1.858.773 1.797.947 (109.738) -58%
Land Use & Growlh Management 2.588,681 3,409,295 3.059 579 3,052:009 (357,287) -10.5%
Public Works & Transportabon 15.695,840 17,571,584 17611,057 17769650 198,066 1.1%
Recreation & Parks 3,553,568 4.017.578 3,928,993 3.913.743 (103.835) -26%
Emerqency Services & Technology 10,104,175 9,449,078 6,542,490 8,715.722 (733,356) -76%
Total, Departments 46,714,120 52743,875 44,757,455 45,374,965 (7,368910) -14.0%I

Ccuit Court 1.408655 1715,517 1,802,255 1,716546 1,029 01%
Orphans’ Court 45,455 45.268 55,152 55,152 7,88 16.3%
Officecf:heSherff 33,615,869 36,751,516 38494,422 38,575,373 1,513,757 4.9%
Offce of the Stale’s Aorney 3.227,525 3,450,423 3,510,443 3,555,415 104,992 3.0%
Oflice of the County Treasurer 430,464 447,559 452,791 459,565 11,906 2.7%

ITotal, Elected Officials 38,734,301 42,423,483 44,316,083 44,363051 1,939,568

Department of Health 2,069,360 2,138,700 2,253,276 2,253,275 114,575 5.4%
Department of Social Services 440,016 447,408 416,158 433,974 (13,434) -30%
Alcohol Beverage Board 247,784 285,596 299,793 298,157 12,561 44%
Board of Elections 807,834 1,114,352 1,101,052 1,101,591 (12,761) -1.1%
University of Maryland Extension (UME) 214,175 260,958 260,958 257,400 (3,558) -1.4%
Ethics Commission 650 533 833 833 0 00%
So. MD Forest Conservation Board 2,000 2,500 2,500 2,500 0 0.0%
Soil Conservation District 71,693 73,946 74,946 73,946 0 0.0%
So. MD Resource Conservation & Development 11,630 12,470 13,300 1 3,300 830 6.7%
So. MD Tn-County Community Action Committee, Inc. 16,000 15,000 1 6,000 16,000 0 0.0%
Tn-County Council for Southern Maryland 104,200 94,203 94,200 94,200 0 0.0%
Tn-County Youth Services Bureau, Inc. 110,000 110,000 143,600 143,600 33,600 30.5%
SDAT - Leonardtown Offte 0 0 676,397 450,872 450,872 100.0%
Southern Maryland Higher Education Center 40,000 In DED 40,000 40,000 40,000 100.0%
BCE - Recurring 96,026,941 99,717,401 104,007,858 102,189,940 2,472,539 2.5%
BCE - Non-Recurring 1,958,060 2.972,992 0 0 (2,972,992) -100.0%
County Funds - College of Southern Maryland 4,197,845 4,207,365 4,207,365 4,207,365 0 0.0%
County Funds - Board of Library Trustees 2.588.064 2,684.573 2,871,762 2,800,572 11 5,999 43%

jTotal, Boards and State Agencies 108,936,252 114,139,294 116,480,008 114,377,525 238,231 0.2%I

INon-Proflt Agencies (see Departments for FY17 +) 1,035,755 0 0 0 0 0.0%I

ISUB-TOTAL 195,420,425 209,306,652 205,553,526 204,115,541 (5,191,111) -2.5%I
lOther Budget Costs I
Apcrcchaton Reserve 0 1,030,000 1,030,000 1,000,030 0 0.0%
Lecnardtown Tax Reoate 42,973 43,943 44,916 42 916 973 2.2%
Employer Contributions - Retiree Health Costs 2,635,816 3,000,000 3,100,000 3,000,000 0 00%
EmzIoyerConnibutions - Unerploymer,t 13,110 40,000 30,030 30.000 (10.000) -25.0%
Bank / GOB Costs 11 872 45.030 30.000 30,000 (15,000) -33 3%
Debt Serv’ce 9,345.879 10,634.319 11,255.230 11,255.230 62D,91 58%

lOther Budget Costs 12,049,650 14,763,262 15,460,146 15,360,146 596,854 4.0%I

ISubtotal, Excludes Transfers 207,470,078 224,069,914 221,013,672 219,475,687 (4,594,227)

ITransfers & Reserves 13,191,989 (1,902,891) 900,000 1,848,418 3,751,309 -197.1%I

TOTAL GENERAL FUND BUDGET $g4fi5,g7 $222J5L023 S2219i3,6l2 5221,324.105 (842.918)
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FY2018 GENERAL FUND - EXPENDITURES

Board of Education 5102,189,940

County Departments, Elected Officials (excluding Sheriff)

Sheriffs Department

Debt Service

Retiree Health (County), Reserves, & Other Costs

Other Boards & State Agencies

College of Southern Maryland

Board of Library Trustees

51,162,643

38,575,373

11,255,230

5,953,334

5,179,648

4,207,365

2.800.572

TOTAL GENERAL FUND EXPENDITURES $221,324,105

Retiree Health

County Depts. &
Elected Officials

(County), Reserves
& Other 2.69%

(excluding Sheriff)
23.12%

Sheriffs Department
[17.43%

Board of EducationI

Other Boards &

46.16%

State Agencies

I 2.34%

—...Debt Service 5.09%

Board of Library
Trustees 1.27%

College of Southern
Maryland 1.90%
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THE GENERAL FUND EXPENDITURES STRUCTURE

The detailed budget pages which follow provide a breakdown by department/spending unit of the audited
FY2016 expenditures, the original approved FY2017 budget, and both the requested and approved FY2018 budget.
The categorization of expenditures within each department/spending unit is in accordance with the County’s
automated financial system and chart of accounts. Expenditures are further refined within the chart of accounts for
budgeting and expenditure tracking purposes.

PERSONAL SERVICES - Includes regular salaries, overtime, shift differential, and associated costs such
as employer contributions to social security, pension and health insurance.

OPERATING EXPENSES - Includes the day-to-day operating expenses of the County categorized as
follows:

1. Operating Supplies - Includes the cost of office supplies, advertising and legal notices, printing and
binding, books and publications: uniforms and clothing, supplies and materials, food and staff
development.

2. Professional Services - Includes the use of architects and engineers, consultants, individuals who
perform services for the County but are not employees, use of outside firms to maintain County
office equipment, and emp!oyment of accounting, auditing and medical experts.

3. Communication - Includes costs associated with telephone, postage and freight.

4. Transportation - Includes purchased fuel and oil, vehicle maintenance and repair, and costs
reimbursed to employees when traveling on County business.

5. Public Utility Service - Includes such utility costs as electricity, gas, water and sewer, and heating
oil.

6. Repairs and Maintenance - Includes the costs to repair and maintain County facilities (heating, air-
conditioning, ventilation, electrical, plumbing, and roofing).

7. Rentals - Includes the cost whenever the County must rent facilities, tools, equipment or land.

8. Insurance - Consists of the costs for which the County must insure its fixed assets as well as
general public liability and officials performance bonds.

9. Miscellaneous - Consists primarily of funds to be allocated to independent spending units outside
the County government. Also includes costs of conferences, lodging, professional memberships,
and other costs not identified in other expense categories. This category will also include any
transfers from the general fund to enterprise/special revenue funds to cover on-going subsidy.

EQUIPMENT- Costs of acquiring new and replacement vehicles, shop and custodial equipment, and office
and communications equipment. Equipment/vehicles lease payment, includes the acquisition of new or
replacement equipment, using 5-year exempt financing; the amount shown is the annual lease cost.
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BUDGET
EXPENDITURES - DETAIL

P12016 FY2017 FY2O1S FYZO18 INCREASE (DECREASE)

DepartmenllSnendinp Unit OVER P12017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

COUNTY DEPARTMENTS I
County Commissionersloounly Admin.

Legistativ&Counly Commissioners
Personal Services 417.779 419323 419323 402,148 (17,175) 4.1%
Operating Supplies 2,510 4500 4,500 4,500 0 00%
Communications 3,600 5,100 5,100 5,100 0 00%
Transporlation 1,359 5,000 5,000 5,000 0 0.0%
Misceltaneous 36,270 42,000 42,000 42,000 0 0.0%

) Legistativ&Counly Commissioners 461.526 475,923 475,923 458,748 (17,175) -3 6%I

County Administrator
Personal Services 350,221 363 972 364,972 365,088 116 00%
Operating Supplies 19,396 17,031 17.031 17,031 0 00%
Professional Services 5,933 11,732 11.732 11,732 0 00%
Commuhca:rns 1312 2903 2903 2.930 0 00%
T’a-spcna:icn 12 2500 2500 2530 0 00%
M;soe:lareos 2 075 2,605 3,923 2 830 C 00%

co_nsykmnstra:cr 376.950 4C2.935 402.935 203051 116 00%I

Publ.c r.’crrna: on
‘ersola1 Saces 1’)44n 219675 219675 223227 3,552 16%
OperaingSJnpcs 5291 5040 5040 6343 0 00%
Co’r,Ltat.ors 569 i,0 10-20 1:300 0 00%
2ransalon 0 ‘.120 ‘10€ i.i0 0 00%
Visceanecus 7,659 13,420 13420 13423 0 00%
Eaument 1i60 0 C 3 0 00%

Public q’ormaro, 228,020 243.235 243.235 246,727 3,552 1.5%I

Total. County ComrrdssionerslCounty Admln. 1,068,506 1,122,093 1,122,093 1,108,586 (13,507)

Aging & Human Services
Aging Administrat:on

Personal Services I 245 290 1 270,114 I 248526 1 274.891 4 777 04%
Operaning S_spies 234879 257540 265:33 250020 2580 10%
2’ofessonaiServoes 74,487 1’ 552 81 562 81 562 0 00%
Ccmr’n’.cator.s 25Y3 30020 33300 30303 0 00%
Transxrlator 30408 42220 2220 44203 0 00%
Ren:a 350 0 0 0 0 00%
Msze!a,ecus 4.’43 5,276 5,876 5575 0 00%
Egu’pmen: 10455 0 0 0 0 00%
Diner- Lease Payments 15.780 16,30 t6,005 0 00%

A;ingAdrrLs1raor 1.621.105 1,705 292 1 692334 1 7’2559 7,277 04%I

Grrls -

‘ersona’Serv:ces 534005 7C7.257 533773 527’37 (59,330) -84%
Operating S:pies 241,702 177.33’ 174 527 ‘73 203 (4.098) -23%
‘ofesscnalSe.rvses 15401’ 145546 135430 133769 (14777) -99%
Ccm”urcator.s 445 1,290 400 430 (690) -59.0%
Transpcrlat’on 19,579 30,214 26 645 26,645 (3,969) -129%
Insurance 1,149 1,195 1,t96 1,196 0 00%
Misc&laneous 4,959 10,215 5.816 5,310 (4,905) 480%

,_g1nment 10.362 0 0 0 0 00%

Grants-Minp 1,037,212 1.076.629 978.984 968,690 (87,939) -82%I
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BUDGET
EXPENDITURES-DETAIL

Fy2016 FY2017 FY2OIB FY2018 INCREASE (DECREASE)

DepartmentjSpendlng Unit OVER FY20I7 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

Aging & Human Services- continued

Human Services-Admin Grants
Personal Services 309973 359136 57294 58,249 300887) -638%
Opera:ing Supplies 25290 26,714 7206 6251 (20.463) -766%
Professional Services 16895 27,259 4,500 4,500 (23,759) -835%

Communication 1,570 3,100 0 0 (3.100) -1000%
Transporiation 2,334 2.500 1,000 1,000 (1,500) -600%
Rentals 290 290 0 0 (290) -1000%
Miscellaneous 2,780 3,451 0 0 (3,451) -1000%

[ Human SeMces-Admin Grants 359,132 422A50 70,000 70,000 (352,450) -83 4%I
Community Services

‘erson& Se-.ces 155729 229,552 251,070 25.855 32 274 141%
Dpe’&ingStcres 713 2000 5351 63€’ 4351 2181%
P’e’essonal Services 25.757 73 172 28,72 2572 (45 XC) 6’ 5%
Cc’rtcacns 2.481 3503 3503 3500 0 00%
Traxspolatcn I 722 1,XC 2,000 2.C00 ‘XC’ 1003%
Re’tais 0 335 335 335 0 00%
Msce:a,ecus 727 144050’ 146 050 145 050 2,000 14%
Euiprnen: 160 0 0 0 0 00%
Other- :ease Parents 4,938 4,939 0 0 (4.939) -IX 0%

Cc.ims1v Services 222,746 458,578 4’.468 425274 ‘0.304) -2.2%I

Huma, Retatiors Con’, ssicr
Dce’ating Supotes 0 250 253 253 0 00%
Pro’ess’onal Services 0 1 400 1.40-3 .403 0 0 0%
M,sce:’aneous 0 230 203 233 0 00%

Hsa, Re’atiols Ccmm;ssicn 0 1 650 1.553 1,853 0 00%I

Commission for the Disabled
Operating Supplies 0 600 600 600 0 00%
Professioa. Se,-v,ces I 725 ,7C0 1700 1,700 0 0.0%
Ren:as 485 3 C 0 0 0.0%

Cr,mssion for the U sab:ed 2.233 2 303 2.330 2 300 0 0 0%I
Commission for Wcrnen

Dpe’atrg Supp’ies 196 765 765 765 0 00%
Frcfess’c7a: S€rvces 3543 3.’SC 5335 5335 2 185 694%
Renlas 335 335 400 403 65 194%
M,scetaneous 2060 250 503 603 250 IC’DC%

Ccmrrssio,fcrWomen 6.25 4,5CC 7,0CC 7,000 2,500 555131
1s,.Prc’rs - Ag’rg & Human Se’ices

Y,s’celanesus Ooer&gA:tccalon) 0 90€415 0C5415 826612 (79.603) -88%
Non-Prcilts -Afl S iu,a, Saces 3 906415 9C€4t5 626612 (79,803) •86%I

Crars - uTr services (Non-Am
Personal Services 53,242 74,605 0 0 (74,635) .1000%
Operating Supplies 21,152 22.792 0 0 (22,792) •1000%
Professional Services 4 752,742 4,600,001 607,656 607,658 (3992,343) -868%
Communications 205 1,600 0 0 (1,600) -100 0%
Transportalion 950 1.450 0 0 (1,450) -100 0%
Miscellaneous 97,186 1,600 0 0 (1,600) -1000%

Granls- Human Services (Non-Admin.) 4,955,477 4,702,048 607,658 507,658 (4,094,390) .87 l%I

Total- AgIng & Human ServIces 8,244,159 9,280,062 4,713,999 4,664.953 (4,615,109) 49.7%I

County Attorney
Personal Services 539,171 572,121 572.121 582,639 10 518 1.8%
Operating Supplies 47,615 62,630 48,530 46,630 (14,000) -22.4%
Professional Services 37,224 38,525 25 025 25,025 (13,500) -350%
Communications 3.494 4,600 3,100 3,100 (1,500) -32 6%
Transportation 487 600 600 600 0 0.0%
Miscellaneous 2,695 3300 32,300 32 300 29,000 6788%

Total - County Attorney 630,686 681,776 681,776 692.294 10,518 1.5%I
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BUDGET
EXPENDITURES• DETAIL

FY2016 FY2OIY FY2OIS FY2OIS INCREASE (DECREASE)

DepartmenUSpending Unit OVER F120I7 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

Economic Development
Administration/Office ci ihe Director

Personal Services 363207 373 922 363922 370808 (3,114) -08%
Operating Supplies 7213 12,183 12,060 12,060 (123) -1.0%
Professional Services 7,405 3,977 4.100 4,100 123 3.1%
Communications 14,079 14,400 14,400 14,400 0 0.0%
Transportation 1,081 3,360 3,360 3360 0 0.0%
Renials 166 168 168 168 0 0.0%
Miscellaneous 9404 9.200 9200 9,200 0 0.0%
Equipment - 1,638 0 0 0 0 0.0%

Adminisiration/Otfice of the Director 404.195 417,210 407,210 414,096 (3,114) -0.7%I

Tourism Development
Personal Services 149 297 153,108 153.108 163,326 10,216 6.7%
Operating Supplies 143,420 177,639 117,839 91,751 (86,088) 464%
Professionai Services 118,243 119.742 119,742 119,742 0 0.0%
Communications 0 1560 1,560 1.560 0 0.0%
Transportation 756 3,500 3,500 3,500 0 0.0%
Miscellaneous 26,209 24,970 24,970 51,058 26,088 104.5%
Equipment (454) 0 0 0 0 00%

Tourism Development 437.471 460,719 420,719 430,937 (49,782) -104%I

Agriculture & Seafood Development
Personal Services 193,776 200247 311,438 322,259 122,012 609%
Operating Supplies 5,230 6,700 7,050 7,050 350 52%
Transportation 939 800 800 800 0 0.0%
Miscellaneous 1,663 2,000 4,331 4,331 2,331 116.6%

Agriculture & Seafood Development 201,608 209,747 323,619 334,440 124,693 59.4%I

Business Development
Personal Services 13,064 152,035 152,035 142,362 (9,653) -63%
Operating Supplies 42,254 36,100 45,499 45,499 9.399 260%
Professional Services 75,692 75,646 66,447 66.447 (9,399) -12 4%
Transportation 0 1,000 1,000 1,000 0 0.0%
Rentals 900 0 0 0 0 0.0%

Miscellaneous 132,520 146,200 61,200 61,200 (65,000) -68.1%
Equipment 15,473 0 0 0 0 00%

Business Development 279,903 411,181 326,181 316.528 (94,653) -23.0%I

Non-Profits - Economic Development
Misoellaneous-Conservation 0 0 0 12,500 12,500 1000%
Miscellaneous-Economic Development 0 28.580 28580 33,580 5,D00 17.5%
Miscellaneous-Post Secondary Education 0 60,000 20,000 25,000 (35,000) -583%
Miscellaneous-Primary & Secondary Education 0 18.175 16.176 18,175 0 0.0%

) Non-Profits - Economic Development 0 106,755 66,755 69.255 (17,500) -16.4%I

Grants
Operating Supplies 29,787 40,ODO 45.000 45,000 5,000 12.5%
Professional Services 30,000 0 0 330.473 330.473 100.0%
Miscellaneous 0 2,000,000 0 D (2,000,000) -100 0%

Equipment 208,460 0 0 0 0 00%
Granls 268,247 2.040,000 45,000 375,473 (1,664,527) -81.6%I

Total - Economic Development ¶591,424 3,665,612 1,589,484 1,960,729 (1,704,683) -46.5%I
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BUDGET
EXPENDITURES - DETAIL

PY2016 FY2017 PY2018 FY2OIS INCREASE (DECREASE)

DeoartmentiSpendlng Unit OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

Finance
Adm in istrationlRudgel

Personal Services 599704 623404 623404 642271 18,867 30%
Operating Supplies 16419 21000 20.000 20000 (1,000) -48%
Prolessianal Services 12552 35300 32.480 32,480 (2,820) -80%
Communications 12,098 t5,200 14.200 14,200 (1,000) -66%
Transoortaticn 212 1.000 1.000 1.000 0 00%
Miscellaneous 4071 4,500 4,500 4,500 0 00%

Administrationi8udqet 645,056 700.404 695.584 714.451 14.047 20%I

Accounling - -

Personal Services 533,462 557,769 557759 593 208 35 439 64%
OperatnqSucci:es 6,736 8.003 7,900 7.900 )‘CY1 “3%
2rcsstnaIServces D 1,550 1,55-0 1,552 0 00%
“aspcrIaicn 235 430 400 403 D 00%
ysce:a,ecus 6793 30 I’,000 11,000 (530) -23%
Ecuiemeni 557 0 0 0 0 00%

Atcourtrn D50.680 579319 578,719 514158 34839 60%)

Auz’ rg
Pro’esso’a Services 41,075 6:060 50.950 50.980 4.92’D 10.7%

Aud’nc 41.075 45000 50950 50,950 4,520 1C7%I
Protu’e’en:

Perso’a’ Servces 270,056 307378 307 378 313293 5915 19%
Operatg Sunpies 1,7% 3,750 3750’ 3750 0 00%

c.—-t,nsa:oqs 552 1,000 1,000 1,000 0 00%
ranspcrtalcn 73 200 20-0 200 0 00%

V sce: anecus 430 I ,C00 .500 1,500 530 500%
Equipment 350 0 0 0 0 00%

Procurement 273,267 313,328 313 828 319.743 6,415 2 0%J

Total - Finance 1,510,281 1,639,111 1,639,111 1,699,332 60,221 3.7141

Human Resources
Human Resources

Z8,50n2 Seruces 583 325 595,478 696 478 6423-26 )S4,452 -78%
Opera:rg Susoses 593’6 57,010 82560 62563 (4,453) -51%
Professicral Services 111.059 51 556 53255 53256 (35303) Al 5%
Cemmurca:.:rs 3523 4500 4,500 4.50-3 0 00%
Transnca:ior 63 800 600 600 0 00%
M.s:!aresjs 5683 215.557 239455 205495 (10 62) 4.7%

Loment 723 C 0 0 3 00%
fl’Hnn Resorces 763,677 1096,001 1,327069 988637 (107354)

R sk Vrageren:
Personal S€rjices 67377 70422 70 424 55 050 (2 374) -34%
Operating Supplies 2.770 3.250 3.502 3 502 252 7.8%
PrDlessicnal Services 1.350 1.500 1.500 1,500 0 00%
Transporlation 99 100 100 100 0 00%
Insurance 489.942 734.810 734,573 734,573 (237) 00%
Miscellaneous 1,585 1.600 1,585 1,585 (15) -09%

Risk Management 553,123 611.584 811.684 509.310 (2,374) -O 3%I
Total- Human Resources 1,326,800 1,907,685 1,858.773 1,797,947 (109,738) .5.8141
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EXPENDITURES - DETAIL

FY2O1B P12017 FY2OIS FY2OIB INCREASE (DECREASE)

DepartnenUSpendlng Unit OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

Land Use & Growth Management (LUGM(
Administration

Personal Services 576 607 625:665 625.855 579,742 5] 277 86%
Oonlng Supples 35,671 59.604 59,150’ 59,10 (624) -10%
Pofess.o,a. Se-.ices 15,519 24,134 32,534 34634 450 13%
Cemm.,nicacns 14.145 15.000 15 00.3 16300 0 00%
Trarsporlalcu- 325 2500 2.533 2.800 0 00%
Rentals 110 200 200 200 0 00%
Vsç&resus 502 5220 5,384 5,394 174 33%
Equpmenl 1232 0 .3 0 0 00%

Administrarion 657,084 745,773 745.773 799,650 53.877 7.2%I

Compree1sive annin;
Persoral Servres 625,670 711,953 350.710 333.4’2 (381,515) .531%

Coera::-g Stoples 1.334 2130 tCCO 4,000 (4CC) .91%
Pro’essionaj Serv’ces E429 1544 51814 1,644 0 00%
Tra1sorIahon 735 1330 1 300 1,300 3 00%
Rn’s 0 758 753 750 3 00%
Klsce1aneos 4,245 5,796 3,515 3,815 (2,921) 435%
Equipment 6,365 0 20.700 20,700 20.700 1000%

[ Comprehensive Planning 644.748 730.050 463,119 365,821 (364,229) 499%I

Development Services
Personal Servrces 335.951 415,139 356,147 376,333 (36,806) -93%
Operating Supplies 257 1,200 1,200 1,200 0 00%
Professional Services 814 15,000 15,000 15,000 0 00%
Transportation 196 800 800 600 0 00%
Miscellaneous 651 2,500 2,800 2,600 300 120%
Equipment 986 0 0 0 0 00%

Development Services 338,655 434,639 375,947 396,133 (38,506) -8 9%I

Zoning Administration
Personal Services 284,211 295,542 295,542 324,374 28,832 98%
Operating Supplies 189 5,300 5,300 5,300 0 0.0%
Transportation 0 200 200 200 0 0.0%
Miscellaneous 891 4,704 3.340 3,340 (1,364) -29.0%
Equipment 502 0 0 0 0 00%

ZoninyAdministration 285,793 305,746 304,382 333,214 27.468 9°%I

Planning Commission
Personal Services 20,880 20,733 20,733 23,646 2.913 14 1%
Transporlalion 0 500 500 500 0 0.0%
Miscellaneous 995 2.616 2,616 2,618 0 0.0%

Raning Comm:ssron 21 875 23.651 23651 26,754 2,913 i22%I

Bcads fl Co.Trisso”s
Persoral Serv’ces 15405 15,136 18,135 ‘6513 (I 616) -89%
Tra’lsccria:icn 9’ 5 SOC 50-3 0 00%
M:sceianeos 1.299 3,315 3.018 3019 0 00%

[oawsrCcmmssns 16795 21,654 21,654 20.035 (l,616( -75%I

Historical Preservation
Ooe’at’ng Suppces 267 2 253 2.250 2280 0 00%
R’o’essional Servces C 100 100 130 0 00%
Tra’socilat:o- 11 200 200 200 C 00%
M:soelanec_s 712 1.030 1 033 1,330 0 00%

I H,stcrcaiP’eservator. 993 3.560 3q83 3,580 0 00%I
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FY2016 FY2017 PV2018 FY2016 INCREASE (DECREASE)

DepartmentjSpendlng Unit OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

LUGM - Continued
Permit Services

Perscnal Services 33038? 378875 376,875 359732 (19,143) -51%
Operat:ng Supplies 46 1500 1500 1,500 0 00%
Professional Services 0 1.350 1350 1,350 0 00%
Transporlalion 0 200 200 200 0 00%
Equipmenl 1,655 0 0 0 0 00%
Miscellaneous 0 0 1.000 1.000 1.000 100.0%

[ PermilServices 332,091 381,925 382.925 363.782 (18,1431 4.8%I

Inspections g Compliance
Perscrai Services 267,244 55’,743 551,743 546324 )5419) -10%
OcertrqSunces 2.152 9650 9650 96543 0 00%
°‘o’eas:cnaISarices 753’3 120320 20320 120320 0 00%
Trarspcrtal.on 5717 ‘2 100 12 iCC 12 100 0 03%
Vsce:aras 405 5090 13090 10090 50CC 552%
Eccme,t ‘00 0 0 0 0 00%
Oihe’ - Lease Paymerts 3 0 20470 20 470 23.470 1000%

Vspecons & Com:ance 572,93 699,103 724.573 719,154 20,051 29%I

Boara of Elect”:ai Exa”’ ners
Oera:inq Suacies 0 1,403 1,400 1,400 0 00%
°rotesscnalServces ‘3.710 12003 ‘2000 2.XC 0 00%
0cmntn’cares 65 333 333 3.00 0 00%
Trarsperlat cn 99 350 350 350 C 00%
M.sce:anecus 10-3 250 250 250 0 00%

BoardotE,ecirica’E.xan,’ne’s 13.994 ‘4300 14300 14300 0 00%I

Building Code Appeals Board
Operating Supplies 0 2.800 2 600 2.800 0 0.0%
Wscellreous 0 ‘CC’ 103 100 0 00%
BuLdr.qCodeAçoea’sBoard 0 2.900 2.903 2.903 0 0.0%I

Cemmissicr or te Env rcr,en:
0pe’aiqSxpies 0 I 725 I 725 1,725 C 00%
Crrjr.tatons 0 130 100 100 C 00%
Reqtals 25 500 500 500 C 00%
Miscei’ar.eus 0 500 500 500 C ‘30%

Ccrmssr. on ne Envrcnmem 25 2.825 2.825 2.825 0 0 3%I

P:u-nbing S Gas Ecard
0peatrqSccLes 0 1,750 1753 ‘.750 0 0.0%
co,-rr catons 0 103 1043 lCD 0 00%

Ptumc:na& Gas ard 0 1.850 1 850 1650 0 0.0%I

Gnarls
Other Contracl Services 0 16,500 0 0 (16,600) -1000%
Miscellaneous 1,500 24,500 2.000 2.000 22,500) -91 6%

Grants 1,500 41,100 2.000 2.000 139,100) -95.l%I

Total- Land Use & Growth Management 2,888,681 3,409.298 3,069,679 3,052,D09 (357,287) -10.S%I
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F12016 PY7OI7 FY2O1S F12018 INCREASE (DECREASE)

DepaftmenUSendIng Unit OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

Public Works & Transportation (DPW&T)
Administration

mrscn&5e’iies 117.107 41:795 C7 295 406563 IC 332) -25%
0atrgSjpes 5695 7,477 9977 9977 2500 334%
Prc’essnaI Serv ces 2 925 3 2CC 3 4CC 3 4cc 0 00%
oncatcns 8577 10900 ii 7CC 10 293 (640) -59%
Trrsccdalor V 0 0 0 C 00%
Yscataneous 194 OC 400 400 0 0.0%
Eqornei 275 0 0 0 C 00%

Mminislraton 44,794 439472 32.fl2 431.003 (1472) -t9%I

En; neer.rq Services
Personal Sen/ces 746829 770555 885,140 913’45 42.593 185%
OgeraSjpoes 1,260 5370 5.370 5370 0 00%
Pmtess&aI Services 5 636 90CC 6.475 6,475 (2.525) -261%
Trarspo-1aon 250 250 25: 253 0 00%
Moce arecus 1,893 2 953 5.356 5 389 2 525 88 2%
Ecuis’en1 7.139 0 0 0 0 00%

E’q.,eer.ns Services 7650*37 766.338 922.623 930.631 142593 181%I

Development Review
Personal Services 220,483 228 075 182.482 193,365 (34,710) -152%
Operating Supplies 3,101 1,675 1,675 1,675 0 00%
Professional Services 0 800 800 800 0 00%
Transportation 135 200 200 200 0 00%
Miscellaneous 337 475 475 475 0 00%

Development Review 224.056 231.225 185,632 196.515 (34,710) -15.0%

Construction & Inspections
Personal Services 520941 514,591 514,591 497,611 (16,980) -3.3%
Operaung Supplies 4.399 4,850 4,850 4,850 0 0.0%
Professional Services 2,150 95,150 120,150 155,150 60,000 63.1%
Communications 3,349 4,100 4,100 3,620 (480) -117%
Transportation 10,745 13,500 13,500 13,500 0 00%
Equipment 426 0 0 0 0 0.0%
Other. Lease Payment 13,955 13,958 0 0 (13,958) -100,0%

Construction & Inspections 555,958 646,149 657,191 674,731 28,582

County Highways
Personal Services 2,771,458 2,749.220 2,749,220 2.816,542 69,322 25%
Operating Supplies 43 019 47,500 48,500 60,888 13,388 282%
Prolessional Services 164,702 95,120 100,220 65,220 (29,900) -31 4%
Communications 5,787 6,100 6,100 5,620 (480) -79%
Transportation 153,348 409,050 344.050 344,050 (65 000) .159%
Pubtic Utility Service 73,988 88,000 103,000 103,000 15,000 17,0%
Renrats II 092 isso: 15900 0 00%
Sow Removal 436549 254.752 254,75: 254,750 0 00%
P1 scelaneous 272 584 201 590 231 592 231 693 0 00%
Equpmei 2226 0 0 0 0 00%
Other - Lease Payment 429,314 427.995 401 051 411.431 (16.595) -39%

County Hionways 4 365,267 4 298526 4,227681 4,284,251 (14 265) -03%I

Ma2rocmNesserger Services
Personal Services 1 12.236 117,751 1 17,751 102.500 (15,251) -130%
Dxratry So;”es 1,007 3910 3 910 3,910 0 00%
ConmJrcacns 9376 800 8CC 900 3 00%
Tra-socrlalcr 903 3000 3OJ 3C03 0 00%
Rer,ta 13115 13903 13900 1390-3 0 00%
Enc.omel 133 0 C 0 0 00%
O4’er - Lease Payment 4.368 4,369 C 0 (4.369) -1000%

Varocmi1essengerSer4ces 138.444 143,733 139.361 124,110 (19.6201 -13.7%I
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FY2O1G FY2017 FY2OIS FY2018 INCREASE (DECREASE)

DepartmenUSpcndlng UnIt OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

DPW&T-Conllnued
Vehce Vai-ira-ce S,oo

Personal Services 859215 856,D54 856054 853612 32755
Operatr3 Stop es 39575 54A00 52492 52492 (1.906) -35%
Prcfessbn& Servoes ‘5 154 26273 25270 26.273 0 00%
CrJr czicrs .623 4,703 4,703 4,223 (463) -102%
Transportation 573 054 54 1.000 691,000 591 .000 50.000 9.2%
Equipmer.1 3t79 0 3.014 3014 302 1000%
Oirer- Lease Paymen: 82.978 63 747 93.265 93255 951 114%

VeVdeMa:rtenanShoc 1,503296 1 565 171 1625,795 1.661.093 9,9’2 51%I

Non ut c Sd-os Bus Transna:ion
Perecca Servces 65549 74055 74,366 75250 1 194
Cpe’allrg Supplies 1323 I 959 1,955 I 953 0 00%
Prc’essnal Services 1755 459 ‘,93T35€ 2032.267 2,054 66 147492 7.7%
Communicaons 9465 12,600 12600 12,120 (480) -35%
Transportation 0 154 154 154 0 00%
Insurance 27,660 25,007 25,007 28,007 0 00%
Miscellaneous 545 150 150 150 0 D0%

Non-Public School Bus Transr1ation 1,897,024 2,024,255 2,149,199 2,172,494 148,205 73%I
SI. Mary’s County Arrpod

Operating Supplies 10 1,450 1,450 1,450 0 00%
Professional Services 8,101 12,425 12,700 12,700 275 22%
Communications 2,702 6,500 6,500 3,000 (3,500) -538%
Public Utility Service 5,453 20,770 11,000 5,000 (15,770) -759%
Repairs and Maintenance 0 1,000 0 0 (1,000) -100 0%
Rentals 1,581 0 3,000 3,000 3,000 1000%
Miscellaneous 325 325 325 325 0 00%

St Marys Counly Airport 18,202 42,470 34,975 25,475 (16,995) 400%I

Grants (principally 573)
Personal Services 1,684,532 1755698 1,795,047 1,695,988 (92,910) -52%
Operating Supplies 39,893 41,417 42917 42,917 1,500 36%
Professional Services 111,149 30,970 122.970 122,970 92,000 2971%
Communications 3,179 6,425 6,425 6,425 0 00%
Transportation 433041 901,960 889,161 958,220 86,260 96%
Public Utility Service 27,260 29,000 29.000 29 000 0 00%
Repairs and Maintenance 1,152 1,300 2,450 3,450 2,150 1654%
Insurance 39.399 75,000 75,000 75 000 0 00%
Ws:elanecus 4 858 57CC 5 700 5700 0 00%
Eutonel 7,956 425914 3140432 314,902 (111,912) -265%

I Orar:s (ccnnoallysrS; 2.352 765 3309584 3.253 672 3.283 672 25 912) -05%I
St dir; Services

‘ersonal Services I 338858 1.324 573 1,324.573 1 339095 ‘4 522 1.’%
Opetng Sup: en 157,07 158464 173264 ‘73452 (15000) -80%
Profess o-a!Servces 542.783 631 193 678.190 672 153 74000 122%
Communcators 23.213 2245’ 22,451 22457 C 00%
Transportation 25.593 34,000 34,000 34 000 0 00%
P±cU::itySe-ice ‘ 093.757 I 734,154 I 557.953 1,557,553 (175211) .102%
Reprs and Maintenance ‘21,155 143030 138642 138528 (‘ 352) -10%
Rer,tW.s 0 0 2352 2352 2352 1030%
Eouicme”t 14.000 0 0 0 0 00%
Ctner-_ease °aymert 34539 34.059 39925 39,525 5,436 159%

Eui’oirrcSeMces 3,341 0’3 4.081,931 3,971.156 3985,678 (56,253) -24%I
( Total. Public Works & Transportation 15,635,840 17,511,584 17,611,057 l7,769,65 198,QS 1.1%I
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FY2016 FY2DIT P12018 FY2O1B INCREASE (DECREASE)

DeparimenUSnendlng Unit OVER F12017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

Recreation & Parks
ACt.r sPaxn

Personal 5er.ces 1,115,459 1,165,667 1,165,567 1,131,039 (35,637) -31%
Ocerai:n9 SjccFes 13182 13275 15275 15275 2000 151%
Proles&cna Serves 3174 4,459 4 950 4953 491 109%
Commurcato,s 4655 5120 5,520 5,623 500 98%

r3iscOiED9 4.235 5909 44D3 4403 (1 500) -252%

Ysceianeojs 5892 13255 11255 l’:255 (2000) -151%
Equ:pne,1 523 0 0 0 0 00%
OlMer- Lease Payments 5,681 6,617 15,530 15,530 6,913 134.7%

Administration 1,154,010 1,214,323 1,222,727 1,187,090 (27,233) -2.2%I

Parks Maintenance
Personal Services 1,190,544 I 261,467 1,268,312 1,269,148 7,681 0.6%
Operating Supplies 49,615 54,499 58,499 58,499 4,000 7.3%
Professional Services 55,001 57,170 58,170 58,170 1,000 1.7%
Communications 4,790 5,400 5,400 5,400 0 0.0%
Transportation 29,777 45,700 40,700 40,700 (5.000) -109%
Public Utility Service 89,372 78,600 97,800 97,800 19,000 241%
Repairs and Maintenance 397,521 431,598 431,098 438,378 6,780 1.6%
Rentals 48,967 41.670 52,234 52,234 10.564 254%
Miscellaneous 3,257 7,315 7,315 7,315 0 0.0%
Equipment 18,335 37,750 10,000 10,000 (27,750) -735%
dyer - Lease Paymenls 64,563 63,939 17,460 17,460 (46,479) -727%

Parks Maintenance 1,951,742 2,085,303 2,046,988 2.055.104 (30,204)

Ncr°rofits .Pecreakjr & Pains
Misce,resus (Operat’r, Alcoa’. on) 0 87,560 87.5&3 94,583 7,0-90 60%

Non-Prof:s- Reorea:ion & Pat 0 87,560 87.5&D 94,580 7000 5.0%I

Orals
Personal Services 1,661 953 1,005 1,005 52 55%
Oceran;Sucies 1,531 3,300 0 0 (3,300) -000%
Prolesso-aiSer4s 1.515 1,953 1,854 1684 (69) -35%
Pub Ic UI :ly Service 237 235 252 252 17 7.2%
Rc’;a’:rs&Mantenance 2233 47,000 0 0 (47,000) -1000%
Rertas 10535 11,859 11859 11559 0 00%
M;sceua,,eous 5,000 5,CnJO 5,000 5,000 0 00%
Eouipmenl 655 0 0 0 0 0.0%

Grants Division 23,638 70,000 20,000 20,000 (50.000) -71.4%J

Museum Division
Personal Services 437.893 448 323 448,182 453,453 5,130 1.1%
Operating Supplies 15,631 23,542 22,042 22,042 (1.500) -64%
Professional Services 14,781 13,751 1 3,715 13,715 (36) -0.3%
Communications 7,396 7,400 7,900 7,900 500 68%
Transporlation 6,840 8,900 7,900 7,900 (1,000) -11.2%
Pub2o Utility Service 28,913 36,955 37,955 37,955 1,000 27%
Repairs & Maintenance 0 2,400 0 0 (2,400) -100.0%
Rentals 0 500 1,000 1,000 500 100.0%
Insurance 4,879 5,179 5,679 5,679 500 97%
Miscellaneous 500 600 800 800 0 0.0%
Equipment 1.664 6.000 1,000 1,000 (5,000) -83.3%
Other- Lease Payments 5,681 6,617 5,525 5.525 (1,092) -16 5%

Museum Civisien 524,176 560.367 551.596 558969 (3,398) -06%I

( Total - Recreation & Parks 3,853,56S 4,017578 3,928,993 3,913,74) (103,835) -2.6%I
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FY2016 FYZQI7 FY2OIA FY2O1B INCREASE (DECREASE)

OepartmentlSnending UnIt OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

Emergency Services & Technology
Eergen;y Ccrrr canons Center

°esonServces 2373926 2.245239 2472052 2544529 99,123
Doeratng Suoes 12 589 28230 28200 28,200 0 0.0%
Pcfess’cnal Services 75 227 80 578 22 543 28,543 (52,335) 64 7%
CommLr,cat:ons 153631 150,100 150 130 153.103 0 00%
Transporlalion 163 800 1.300 1.300 500 625%
M:sc&anccis 1,220 4,603 26CC 4,901 0 00%
Cl-er- LeasePayenl - 5326 5.325 C 0 - (5325) -1300%

EmercencyCrmun’rs0rte 2.516.182 2.715.113 2.578,795 2.757.392 2.279 l.6%I

Emergercy Rac o Comm_nicat
PeaiServws 134 115 139,231 0 0 139231) -1030%
Doealng Suo es 2 517 27,330 27,303 27300 0 00%
Pcfess’cnal Services 253576 723,511 710651 710551 (9.993) -14%
Communicalions 2,440 1,000 1,000 1,000 0 00%
Transporlalion 2,172 7,500 4,000 4,000 (3 500) 467%
Miscellaneous / Land 532 4,000 36,500 36,500 32,500 8125%
Equipment 1,258 67,500 57,500 57,500 (10,000) .145%
Other. Lease Payments 1,345,318 1.377.146 235.235 235.235 (1,141,911) -529%

[ Emergency Rad:o Communications 2,349,259 2,344,315 1,072.186 1,072,186 (1,272,132) -54 3%I
Emergency Management

Personal Services 225,421 235,240 232,740 254,499 19,259 8 2%
Operating Supplies 1,763 20,600 20,800 20,800 0 00%
Professional Services 10,392 22,750 24,650 24,850 2,100 92%
Communicalions 28,424 17,450 8.800 6,500 (8,650) 49.6%
Transpor%tion 553 1,700 1,700 1700 0 0.0%
MisceLlaneous 15,500 30,500 8,000 12.000 (18,500) -607%
Olher - Lease Paymenls 5,383 6,210 5,235 5,235 (975) -157%

Emergency Managemenl 287,736 334.650 302,125 327,884 (6,766) -2 0%I
Animal Control

Personal Services 364,655 376,720 376,720 356 810 (19,910) -53%
Operating Supplies 3,987 7,200 6,200 5,200 1,000 139%
Professional Services 261,015 359,708 392,125 392,125 32,417 90%
Communicalions 1,866 2,506 2.506 2,506 0 00%
Transportation 17,341 30,000 20 000 20,000 )10,000) -333%
Miscellaneous 4 723 5.000 5 000 5,000 0 00%
Diner - Lease Payments 26,366 25,367 22,280 22,280 (4,087) -155%

) Animal Control 679,983 807,501 626.831 806,921 (580) -0.1%I
Terlnolcgy

‘ersonal Serv’ces ,389 158 1,504 898 1,923335 2.304,831 4;93 332%
Dce’a:ngsupo es 738625 747.615 33’ 592 601,692 54,377 72%
Prcfess’onalservices 210025 p4358 125)58 125155 C.500 94%
Comn.catios 111 728 127.130 127.230 131,523 ,320 34%
Transxflalcn 65’ 2003 2,003 2000 0 03%
Renta:s 84 I CCC 1,003 1000 0 00%
M:sce: anecus 4 851 4,20-3 4,203 4,230 0 00%
Equipmer.t 443 381 381,465 361,468 381,468 0 00%
O:ler- Lease’ayTer.ls 4’:95 2t,’96 0 C (21.196) -1000%

Tectrnoccy 2.339,738 2.923.925 3363 053 3,45.839 527,4 l8l%I

Orts
Coerating Sup es 60,547 46854 23 300 23002 (26 854) -57 3%
Frcless.cnal Se-vices 27 218 6 300 81450 54453 76153 l235%
Rentals 5077 0 0 0 0 00%
MSceaneoLs 255 158 1562 C 0 (1,662) -lCD 0%
Equicrel 275.937 268.745 195,050 195.093 (73,695) -274%

Grants )Equip..Rev-Prino PEMA & EmergEvls) 1,231,277 323,561 299,500 239.500 (24.051) 4 4%I
) Total - Emergency Services & Technology 10,104,115 9,449,078 8,542,490 8,715,722 (733,356) -7.8%)
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BUDGET
EXPENDITURES. DETAIL

FY20I6 FY2017 FY2O1S FY2016 INCREASE (DECREASE)

DepaitmenpSpending Unit OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

ELECTED OFFICIALS

Circuit Court
Mm n stratiol

Pescnai Ser,ces 79.299 637295 897.989 812 260 125015) -30%.
Cperaig&szies 25.176 23,125 35.€5 36055 2.950 89%
rctessicra, Ser;oes 29698 44,825 5,32€ 46 326 1,500 33%
Commur.cars 2’.933 ‘9,137 19,337 19 137 0 00%
Transocrtacn ‘331 300Z’ 3.3 3C 0 00%
M,scetaneous 30,376 49050 49.050 49,050 0 00%
Equipment 4,641 0 8.000 8 000 8.000 3000%

Admin:st,aor 911,654 955444 1059987 973678 (12.566) -1

aw Lorary
Ooerat:ng Suppies 62.696 67 166 69.993 59,950 2,754 41%

Lawusrary 62,696 67,156 69950 59,950 2.764 4 1%I

Grams
Personal Services 241,376 289 402 329,759 310 830 21,428 74%
Operating Supplies 1,364 2.047 2,525 4,410 2,363 115 4%
Professional Services 169,483 329,348 307,357 323 397 (5,751) -I 7%
Communications 480 1,500 720 720 (780) -52 0%
Transportation 65 7,740 400 400 (7,340) -946%
Miscellaneous 16,735 30,570 17,577 18611 (11,959) -39.1%
Equipment 0 1.500 14,350 14,350 12,650 856.7%

[ Grants 431,505 661,907 672,718 672,716 10,811

E Total - Circuit Court 1,408,855 1,715,517 1,602,255 1,716,546 1,029 0.1%I

Orphans’ Court

Personal Services 36,267 35:316 43.200 43 200 7,884 223%
Operating Supplies 300 1,000 1,000 1,000 0 00%
Communications 1.961 1,992 1,992 1.992 0 00%
Miscellaneous 9,960 9.960 9,960 9,960 0 00%

Tolal - Orphans’ Court 48,488 48,268 56,152 56,152 7,664 16.3%I
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BUDGET
EXPENDITURES DETAIL

F12016 FY2017 FY2018 FY2OIS INCREASE (DECREASE)

DepartmenUSpendlnq Unit OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

Office of the Sheriff
Law Enforcement

Personal Services 18715695 19,490388 20 713.490 20854.786 1,364,398 70%
Operating Supplies 336,745 468.785 480,285 466.765 0 00%
Professional Services 156,581 242 477 243,577 241.677 (800) -03%
Communications 92,859 99500 101,100 101.100 1,600 1.6%
Transportation 371,542 676.650 679,850 673 613 (5,237) -06%
Public Utility 109 8,000 8,000 8,000 0 0.0%
Rentals 87,766 94,870 94 870 94,670 0 00%
Miscellaneous 120040 168,750 166,750 168.750 0 00%
Equipment 298,912 91,755 240,164 138,574 46,819 51.0%
Other. Lease °aymenrs 956,505 976036 1 ‘5.2O6 ‘148 208 170,112 17.4%

LawEnt’ce,ert 21.16€ 757 22321.371 23575.294 23,698,383 I 576.832 7 l%I

Dernerlions
Persona Servces 8.722.232 10.120,567 10,126562 10,045548 62.019)
Operar; St:fres 62.491 971,926 i.0’7,875 1 0’1178 3325C 40%
‘rc)esra: Services 9’7,431 1.1244:0 1 23557 1 233617 89217 76%
Corr-rca:;cns 9352 II 500 11 500 11500 0 00%
Renrals 97.123 170500 170500 10903 0 00%
Vsce:arecus 300’ 9541 11,211 11.24’ 1,500 166%
Equ)mert 246523 0 45539 0 0 00%
Other- Lease 2aymen:s 25 532 26,535 1’.535 1’,635 (14.70-0) -55 4%

Co,ecors 13555,738 12,255,071 1253’,972 12.495A19 33346 O3%I

Trainirg
Operating Supplies 55,677 118,410 128,910 128,910 10,500 69%
Professional Services 9,660 9.650 9.660 9,660 0 00%
Misce:taneous 240,656 274,819 288.207 274,819 0 00%

Tra;nng 305993 4C2 859 425.777 413 389 10.500 2.6%I

Canire
Operarg Su;ces 4557 7,000 6,000 8000 1,000 ‘43%
Professional Se-vces 17.289 18203 17,400 17,400 (1,000) -54%
ksce arecus 0 500 503 500 0 00%
Ecc:cmen: ‘3,907 0 12,900 12,900 12,900 1000%

Came 21.163 25900 3180-0 38.800 12900 499%I

C&riSec1y
Persora’ Services 773 058 503534 603532 858 367 57.852 72%
Operarq Sum: es 1.216 ‘.200 1,300 1 300 0 00%

CounSecr.ty 773,402 53’.634 5Q’,532 65667 57$52 7.2%I

Grants
Personsi Services 525,113 612.956 549,592 505.430 (107,538) -175%
Operating Supplies 6.511 29.168 28.569 28,569 (619) -21%
Professional Services 6.270 3.228 3.225 211,026 207,798 64374%
Communications 2,205 3.260 3.005 3,005 (255) -76%
Transpoflalion 10,362 5.000 25 000 21.333 15,334 2556%
fAiscetlaneous 13 028 21.559 27041 27,041 6,372 246%
Equipment 111,245 58,138 70310 70.310 2,172 32%

Grants 674.754 744,451 706,745 866,715 122.264 164%I

Total. Office of the Sheriff 33,618,869 36,761,616 38,494,422 38,575,373 1,813,757 49%I
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BUDGET
EXPENDITURES- DETAIL

P12016 Ff2017 FY2OIB P12018 INCREASE (DECREASE)

DepaftmenUSpendlng Unit OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

Office of the States Attorney
Judicial

Perscna Services 2.490035 2,665 292 2 707.052 2,752024 86 732 3.3%
OperatngSjpes 42.121 45076 54576 54576 5500 V.1%
Protesonai Services 43758 59766 53256 50286 (95CO) -159%
0cmrnta: Ins 10 939 14.755 14 755 ‘4 755 0 0.0%
‘ansooifl 4331 7.430 7.430 7400 0 00%

Rer:als 174 30,3 330 300 0 00%
M;sce:aezs 13275 15500 16g.] 16500 0 00%
Equipment 9,990 0 0 0 0 00%

3lJdiciaI 2.619.714 2.809,109 2.850.869 2,695 641 85 732 3.l%I

ClarIs
Pesor Sen,.ces 5983’g 609551 620456 605,531 (3723) -3.6%
0oe’aigS,oies 5555 4295 6295 4,440 145 34%
Zroless.c,&Snices 5,657 7,624 12644 295S 21512 2814%
Co9murcatios 3,363 2 217 1,520 4,543 323 7.7%
Tra’tspo.laL In 92 1385 1.333 1.385 0 00%
Msce;Ianeous 4,925 14,219 14,279 14,219 0 00%

[ Grants 607,911 641,314 659,574 659,574 16,260 2 6%I

Total - Office of the State’s Attorney 3,221,625 3,450423 3,510,443 3.555,415 104,992 3.0%I

Office of the County Treasurer
Personal Services 394.345 403,511 403,511 410,285 6,774 1.7%
Operating Suppties 10,987 15,000 15,000 15,000 0 0.0%
Professional Services 0 1,368 6,500 6,500 5,132 375.1%
Communications 24,235 26,980 26,980 26,980 0 00%
Transportation 468 600 600 600 0 0.0%
Rentals 69 0 0 0 0 0.0%
Equipment 360 200 200 200 0 00%

Total- Office of the County Treasurer 430,464 447,659 452,791 459,565 11,906 2.7% I

STATE AGENCIES! INDEPENDENT BOARDS I
Department of Health

Operating Altocation 1.998.586 2,066,403 2,177,579 2,177,579 111,176 54%
Personal Services 16,774 16,197 16,197 16,196 (1) 00%
Mosquito Control/Gypsy Moth 54,000 56,100 59,500 59.500 3.400 6.1%

Total. Department of Health 2,069,360 2,138,700 2,253,276 2,253,275 114,575 5.4%I

Department of Social ServIces
Ora:rgkccaiun 258127 259345 255226 266226 6880 27%
°ersc-aiServces 98359 101 050 61,533 79343 (21,717) -V 5%

P’oiessiona Services 5853 5530 5&X 6503 0 00%
Ganl 77670 83502 81,44 8,905 ‘403 17%

Total- Department of Social Services 440.016 447,408 416,168 433.974 (13,434) -30%I

Alcohol Beverage Soard
‘erson’. ServIces 137.456 110789 123.11’ 121475 10666 9.6%
OoerarrgS’jpcSes 2671 7,805 9305 5335 1,500 192%
Prciessicna ServIces 10,000 18 125 18530 1 500 375 21%
DommurIairs 1,133 1330 1,830 I SOC 0 00%
Trnpciaion 1.735 5000 5.000 5,300 0 0.0%
Mscearecus 122543 ‘42377 142077 ‘42077 0 00%
Oral 224’ 0 0 0 0 00%

[,,,,,,,,,,Total . Alcohol Beverage Board 247,784 285,596 299,793 298,157 12,561 44%I
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BUDGET
EXPENDITURES. DETAIL

FY2016 FY2017 FY2OIB F120I8 INCREASE (DECREASE)

DepartrnenUSpendlnq Unit OVER FY2OIT APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

Board of Elections
Personal Seryces 59567 44471 44,471 45.010 539 1,2%
Operating Supplies 48,560 53,677 53,877 53 577 0 00%
Professional Services 652,315 955.099 955,099 955,099 0 00%
Communications 25,720 25250 25,250 25250 0 00%
Transportation 8,899 7.950 7,950 7,950 0 00%
Rentals 2,737 3.875 3,175 3,175 (700) -161%
Miscellaneous 10,036 I 1,230 11230 11230 0 00%
Equipment 0 12,600 0 0 (12600( -1000%

Total- Board of Elections 807834 1,114,352 1,101,052 1,101,591 (12,761) -l.l%I

University of Maryland Extension SI. Mary’s Co.
OperargSpp’es T263 6.100 6500 6,5CC’ 430 66%
°rclessicra’ Servtes ‘aDO’S 223958 222413 216855 (4l03 -19%
Cormurtaliors 4 405 4 602 4530 4&DD 0 C.0%
ransoor1aon 1630-3 1600-3 180-30’ ‘8003 200-3 125%
PL0:cLl:!es 3,429 4,203 4.230 4203 0 00%
Renta 233 2 CC3 .500 1 533 (50-3) -250%
i,’sze’arecLs 1,396 CC3 3300 3033 rOC3) -250%
EquDmenl yr 3 103 2.75 2745 (355) -1’S%

Total - University of MD Extension-St. Mary’s 214,175 260.958 260,958 257,400 (3.558) -l.4%I

Ethics Commission
Cperat; Sjpn its 0 183 183 183 0 0.0%
Professional Services 650 650 650 850 0 0.0%

Total - Ethics Commission 650 833 833 833 0 0.0%I

St. Mary’s County Forest Conservation Board
Ooe’alrgP&calion 22CC 2533 2.503 2500 0 00%

Total - SMC Forest Conservation Board 2,000 2,500 2,500 2,500 0

Soil Conservation Distdct
°ersoral Sevces 18 778 2’,031 22031 2’,031 0 00%
OçaraiaA;:xa:on 52.915 52915 52915 52915 0 00%

Total - Soil Conservation District 71,693 73,946 74,946 73,946 0

So. MD Resource Conservation & Development
Cpera:r;Aocatcr 11,633 12,470 13,303 13300 633 67%

Total - Southern Maryland RC&D 11,630 12,470 13,300 13,300 830

So. MD Tn-County Community Action Committee, Inc.

OperalingAtlocatron 16,000 16.000 16,000 16.000 0 00%

Total- So. MD Tn-County Community Action 16,000 15,000 ¶6,000 16,000 0 0.0%I

Tn-County Council for Southern Maryland

Dperatin Allocation 104,200 94,200 94 200 94,200 0 00%

Total - Td-County Council for Southern Maryland 104,2t0 94,200 84,200 94,200 0
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BUDGET
EXPENDITURES - DETAIL

P12016 FY2017 FY2OIB FY2018 INCREASE (DECREASE)

DepartmenUSeendlnn Unit OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

Tn-County Youth Services Bureau, Inc.

Operating Allocation 110000 110000 143600 143600 33600 305%

Total -Tn-County Youth Services Bureau, Inc. 110000 110,000 143,600 143,600 33,600 30.5%I

SDAT- Leonardtown Office

Operating Allocation 0 0 676397 450872 450 672 100.0%

Total• SDAT Leonardtown Office 0 0 676,397 450,872 450872 I00.0%I

Southern Maryland Higher Education Center

Ope’atng Attocation 40 000 Shonc in 080 40.000 40 000 40.000 1000%

Total - Southern Maryland Higher Education Cente’ 40,000 0 40,000 40,000 40000 l00.0%I

Board of Education
km:nsl’alior. 3.152692 3274277 3253817 33-17.430 73j53 22%
M-LeveiAcm:qtat’cn 14,573936 155L5426 15841,5:5 15,961 565 216,’39 2.7%
‘ns:rjcloqal Saaes 73.642649 75.152 162 7941,083 73494,361 2342.202 3.1%
‘ns:rJctoal Tex:books& &opies 490 053 5 592.2’0 2945 795 2,753434 (3,108775) -52 6%
Olhernstructora Costs 2553367 1,147,725 217,882 1,225982 51,257 7.1%
Soea Scucaton 7574 59 15547243 1889€ 183 1933.974 56.731 03%
St’jdenl ersorne Senates I 355536 I 4573’4 I 477,139 1,211,779 (245.535) -16%
Sluderl He&lh Seioes 2 10-3 097 2.245 241 2 257 753 2 347005 131,757 45%
SluderlTranspolaton 14535552 15253.95€ 16,195 293 16 195,293 941,337 62%
Operao” of°ant 14 583920 15,179053 ‘5,924552 15495982 319929 2.1%
Mainienance of Plant 3 444,628 3,878 960 3 976,298 3,935 248 56,288 1 5%
Fixed Charges 44.206 079 48.290.684 49.529.373 49,646 905 1,358,221 28%
Capital Oultay 679.869 773 465 779.239 769.769 (3 699) 05%

Sub-Total - General OperatIons 197.901,897 207.937,746 212.096,011 210,326,750 2,389,004 1.1161

Func:ng o:her than Co-_nty Accroci’at or,
ftnd Batance- jsez (oone’a:ed) (2 374 592) 1.500 003 57,555 57 566 (1 442A34) -952%
State, Feceral, Crer Revenue Scurs 102 861 788 103.747.353 108030537 138019 246 433’ 591 42%

County Funding. Board of Education:
B0E-RecL’rIn 95025931 997’7,201 1-340-37.659 102.159940 2272533 25%
802- Nc-Recurin; 1938053 2.972.952 0 0 (2,972,992) -1:00%

County AppropriatIon. BOE 98,015,001 102.690,393 104.007.850 102.189,940 (500,453) -0.5161

College of Southern Maryland
Ccmoensation (rc 0225 ‘rsr Con:rblon) 5 535.787 7 570 7,615 352 7 543.719 (26631) .3,3%
Co-tracledservoes 558205 1055856 1221 575 I 325562 229775 239%
S_cp’es Mateiais 633.033 403 370 315.370 325370 (76,535) -190%
Cout&s 53853 75231 8.999 81.993 5,768 76%
Conferences & Meetings 49,818 72,440 71 596 71,596 (844) -t 2%
Scholarships & Fellowships 21,613 30,000 30 000 30,000 0 00%
Uti[iUes 427.726 551,125 500,000 500,000 81,125) -140%
Fixed Charges 91,544 150 959 154.271 154,271 3,311 22%
Furniture & Equipment 177,321 210,632 331,541 158,006 (52,626) -250%
Mandatory Transfers 4,434,776 4,172.770 4,168,710 4,168,710 (4,060) -0 1%

IThub-Total - General Operations 12,689,976 14,464,813 14,513,747 14,461,533 (3,280) 0.0%I

Funding other than County Appropriation
State. Federal, OltierRevenue Sources 6 492,131 10,257,445 10,306,382 10,254,168 (3.280) 00%

County Appropriation 4,197,845 4,207,365 4,207,365 4.207.365 0 0.0%

County Appropriation -CSM 4,197,845 4,207,365 4,207,365 4,207,365 0 0.0161
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BUDGET
EXPENDITURES - DETAIL

FY2016 FY2017 FY2O1S FY2O1S INCREASE (DECREASE)

Departmenti5pendino Unit OVER FY2017 APPROVED

ACTUAL APPROVED REQUEST APPROVED AMOUNT PERCENT

Board or Library Trustees
Lexinclon Park L frary 935832 947 791 549713 525 923 (20,867) -22%

715144 7735’2 797,534 783.56€ 7,154 09%
Cbarohe-a: Library 505200- 514 540 579 331 601,365 86345 159%
AcTr.sI,aIon 1.333.261 t435 I’? ‘.555012 1,477,579 42,751 20%

Sub-Total - General Operations 3,489,414 3,670,960 3,881.562 3,786,653 115,693 32%)

Funding other han County Appropriation
Fund Balance - Used (Generated) 30903 95 387 90579 67,060 (28,327) 297%
State, Federal, Other Revenue Sources 870,447 891,000 919,221 ‘919,221 28,221 32%

County Appropriation 2,588,064 2,684,573 2,871,762 2,800,572 115,999 4.3%
County Appropriation. Library 2,588,064 2,664,573 2,871,762 2,800,572 115,999 4.3% I

I Non-Profit Agency Contributions- See County Departments: AgIng & Human Services, Economic Development, and Recreation & Parks as of FY17 I
Social Services
Greenwell Foundation 30,000 0 0 0 0 0.0%
St Mary’s Caring, Inc. 3,000 0 0 0 0 0.0%
The ARC of Southern Maryland. Inc 130,000 0 0 0 0 00%
The Center for Life Enrichment 150,908 0 0 0 0 0.0%
The Promise Resource Cenler 12.400 0 0 0 0 00%
The Southern MD Center tar Family Advocacy 100.000 0 0 0 00%
Three Oaks Cfl’ 125000 0 0 0 C 00%
WaMer..Se,ra. r.c, 343,17 0 0 0 0 00%
Primary & Secondary Education
L:eracyDcu-coSt Varys{’.cca1cr) 10,000 0 0 0 0 30%
Post Secondary Education
Cc:’e;e of Scuthen Mary ana Fourda: on .Schc!arsb:ps 20,0cc 0 0 0 0 0 0%
Parks, Recreation & Culture
LexnsionPa-kRotary-O’yste’Fesva 30CC 0 0 C 0 00%
H.scroSo:rerieyinc 600CC 0 0 C 0 00%
St MarysCcegeRverccnce1S&es 5000’ 0 0 0 3 00%
5: Var,sCcuniyk.siorca’Socety 130.00 0 3 0 0 00%
Seventh Cinicl Opmis1 C .b 9,000 0 ‘3 0 3 03%
Unified Committee for Alno-American Contributions 4,000 0 0 0 0 00%
Conservation of Natural Resources
Watermen’s Association of SI Mary’s Co., fec 13 000 0 0 0 0 0,0%
Economic & Development
Southern MD Navy Alliance 10,000 0 0 0 0 0.0%

Total- Non-Profit Agencies 1,035,755 0 0 0 0

Other Budget Costs
Appropriation Reserve 0 1,000,000 1,000,000 1,000,000 0 00%
Leonardtown Tax Rebate 42,973 43,943 44,916 44.91€ 973 22%
Employer Contributions - Retiree Health Benefits 2.635,815 3.000,000 3,100,000 3,000.000 0 00%
Employer Contributions - Unemployment 13,110 40 000 30,000 30,000 (10,000) -250%
Bank I GOB Costs 11.872 45 000 30,000 30,000 (15,000) -33.3%
Debt Service 9,345.879 10.634,319 11,255,230 I 1,255,230 620,911 55%

I Total - Other Budget Costs 12,049,650 14,763,262 15.460,146 15,360,146 596,884

I Total Transfers & Reserves 13,191,969 (1.902.891) 90,000 1,643,418 3,751,309 -197.1%I

TOTAL GENERAL FUND $220,662,067 $222 IS? 023 $221 913,872 *221.324.105 (842.918)

51



GENERAL FUND FY2018 & FOUR-YEAR PROJECTIONS (2019.2022)

tip Operating impacts - in year started

OW Operating impacts - recurring

($ IN THOUSANDS)

FY2018
APPROVED FY2019 FY2020 FY2021 FY2022

BUDGET ESTIMATE ESTIMATE ESTIMATE ESTIMATE

Revenues
Property Taxes 108280 110,446 112,655 114,908 117,206
Income Taxes 92107 95,592 99,128 102,796 106,600
Local Taxes 8,730 8,817 6,935 8,995 9,081
Highway User 1.182 857 930 945 992
Licenses and Permits 568 574 580 586 591
Charges for Servces 2 901 2.959 3,018 3.078 3.140
Fines and Forte:tures 36 36 37 37 37

S:a!eiFederal Grants 7.275 7,347 7,421 7,495 7,570
Other Revenues 246 248 251 253 256

REVENUES 221324 226,876 232,894 239,092 245,4761
Expenditures:

Aging & Human Services 4,665 4,716 4,765 4,812 4,861

Land Use & Growth Management 3,052 3,053 3 113 3,144 3,176

Pubic Works & Transportation 17,770 17,947 18,127 18,308 18,49

Recreation & Parks 3,914 3,953 3,992 4,032 4,073

Emergency Services & Technology 8,716 8,890 9,068 9,249 9,434

Other County Departments 7,259 7,331 7,405 7,479 7,554

Total, Departments 45,375 45,922 46,470 47,025 47,588

Office of the Sheriff 38,575 39,347 40,134 40,936 41,755

Office of the State’s Attorney 3,555 3,591 3,627 3,663 3,700
Other Erected Officials 2.232 2,255 2,277 2.300 2,323

Total, Elected Officials 44,363 45,192 46,038 46,900 47,778

Department of Health 2,253 2276 2,299 2,322 2,345

County Funds - Board of Ed 102,190 104,234 106,318 108,445 110,614

County Funds - College of Southern Maryland 4,207 4,249 4,292 4,335 4,378

County Funds - Board of Library Trustees 2,801 2,829 2,857 2,885 2,914

Other Boards and State Agencies 2,926 2,930 2.968 3,006 3,045

Total, Boards and State Agencies 114,378 116,518 118,733 120,993 123,296

Employer Contributions - Retiree Health Costs 3.000 3,100 3,200 3,300 3,400

Debt Service 11.255 12.589 13.469 13,059 14,681

Other Budaet Costs 1.105 1.105 110€ 1,106 1,107

Total, Other Budget Costs 15,360 16,795 17,774 17,466 19,188

Transfers & Reserves 1,848 900 900 900 900

Total, Transfers & Reserves 1,84 900 900 900 900

EXPENDITURES 221,324 225,327 229,916 233,283 238,7501I—
DIFFERENCE REVENUE OVER (EXPENO!TURES) 1,549 Z978 5809 6.726

455 1,800 481 Z994
455 2,255 Z736 5,730

52



COUNTY

DEPARTMENTS

• Program Descriptions
• Highlights
• Statistics

53



COUNTY COMMISSIONERS I COUNTY ADMINISTRATOR

Division FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Legislative/County Commissioners 461526 475923 475,923 458,748
County Administrator 378,960 402,935 402,935 403,051
Public Information 228,020 243,235 243,235 246,787
Total County Commissioners!
County Administrator 1,068,506 1,122,093 1,122093 1j08,586

Program DescriDtion
The Commissioners of St. Mary’s County establishes all County policies, enacts ordinances which have the

force and effect of law, reviews and approves annual budgets and work plans for all departments and agencies
receiving county funds, conducts public hearings and makes decisions on land use matters involving zoning, and water
and sewer categories. The County Commissioners appoint all department heads and members of boards, committees
and commissions, purchase and maintain county property, approve road construction and maintenance, and serve as
the county’s chief elected officials in dealing with other counties, and the state and federal governments. The County
Commissioners’ office serves as a contact point for citizens and responds direcUy to citizens on a variety of areas
ranging from general information to specific assistance with government procedures and programs. The
Commissioners’ Office provides staff support for County Commissioner meetings and individual County
Commissioners. The Commissioners’ Office maintains the Commissioners’ meeUng records, resolutions and
ordinances, correspondence and administrative files, the official ‘Seal of St. Mary’s County,’ and prepares their agenda
and schedules for future events.

An appointed County Administrator is responsible for the day-to-day administration of county government,
supervision of all government department heads, and coordination of staff activities under the County Commissioners
jurisdiction. The County Administrator assigns and reports on general business actions and functions of county
government and provides periodic performance reports on projects or problems. The County Administrator oversees
the Public Information Office. The County Administrator is responsible for the follow-up actions that result from
developments at meetings as directed by the Commissioners of St. Mary’s County. The County Administrator serves as
the official County Commissioner representative at court actions, hearings, and inquiries at the local, regional and state
level. The County Administrator coordinates proposed legislation annually for submission to the legislators. The office
also processes incoming mail to the Commissioners and operates and staffs the countys switchboard.

The Public Information Office oversees communications with the media and the public, including news
releases, the countys website, social media sites (Facebook, Twitter, YouTube and Flickr), and the dissemination of
emergency information. The office also manages the county’s cable station St. Mary’s County Government TV 95
(SMCG TV 95). The Public Information Office plans and provides staff support for Commissioners of St. Mary’s County
events such as the Veteran’s flay Parade. The Public Information Office prepares proclamations, commendations, and
special awards from the commissioners to recognize special accomplishments of individuals, organizations, and
employees. The office plays a central role in the dissemination of information in emergency situations as well as issuing
news releases and other information to the media and the public. This office is also responsible for overseeing the
content and organization of information on the county website and other social media sites on behalf of the
Commissioners.

Budget Highlights
The budget for the County Commissioners/County Administrator is $1 ,1 08,586, a decrease of $1 3,507 or

-1.2%. It includes the county employee compensation changes mentioned in the budget highlights.
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COUNTY COMMISSIONERS I COUNTY ADMINISTRATOR

Actual Estimated Projected
Selected Statistics I Workload Indicators FY2016 FY2017 FY2018

Resolutons and Ordinances passed by CSMC 49 33 35
Minutes prepared for meetings 62 50 50
SMC Public Schools joint meetings with CSMC 1 2 2
MetCom joint meetings with CSMC 2 2 2
NAS/PAX River joint meetings with CSMC 1 2 2
CSMC Business Meetings 39 36 37
CSMC Budget Work Session 8 10 10
CSMC Public Forums 5
CSMC Public Hearings 27 16 17
CSMC Executive Sessions 18 15 15
Boards) Committees and Commissions 33 35 34
Tn-County Council full council meetings 4 4 4
Written responses to citizens from CSMC 284 300 300
CSMC emails processed 2,282 3,000 3000
News releases issued 337 238 280
Proclamations and commendations issued 322 497 350
Events attended by CSMC 158 116 125
Video-tape productions (in-house meetings, off-site shoots,
special projects) 163 139 145
Special events: Fire/Rescue, Law Enforcement Day, Flag Day,
Veterans Day) Ribbon Cuttings, groundbreakings, etc. 59 60 60
Phone calls from citizens 19,800 20,600 22000
Incoming USPS mail processed 924 813 700
OPEB meetings 4 4 4
Sheriffs Retirement Board meetings 8 8 8
County Administrator Business items Approved 288 240 240
XMT — Executive Management meeUngs 20 20 20
Managers meetings 7 10 10
Coffee w/County Administrator 8 8 8
Wednesday Walkers 31 30 30

55



DEPARTMENT OF AGING & HUMAN SERVICES

Division FY2016 FY2017 FY2018 Ff2018
Actual Approved Request Approved

Aging Administration 1,641,105 1,705,292 1,692,304 1,71 2,569
Grants—Aging 1,037,212 1,076629 978,984 988690
Human Services—Administraon Grants 359132 422,450 70,000 70,000
Community Services (CS) 242,749 458,578 447,488 448,274
Human Relations Commission 0 1,850 1850 1,850
Commission for People with Disabilities 2,230 2,300 2300 2,300
Commission for Women 6,254. 4,500 7,000 7,000
Non-Profits—Aging & Human Services 0 906,415 906,415 826,612
Grants — Human Services (Non-Administration) 4,955.477 4.702.048 607.658 607.658
Total Department of Aging & Human Services 8,244,159 9,280,062 4,713,999 4,664,953
Miscellaneous Revolving Fund- Aging 107,815 120,000 120,000 120,000
Miscellaneous Revolving Fund — CS 0 1,000 1,000 1,000

Program Description
The Department of Aging & Human Services’ (DOA&HS) basic purpose and mission are to provide an array of

programs and services to the senior community, people with disabilities, as well as to children and families. The
Department fosters continued good physical and mental health and promotes ‘healthy” aging within the senior
community; provides appropriate supportive and health services that enable seniors to live independently in their
homes and communities, and offers social, educational, and recreational activities that give members of the senior
community ample opportunity to remain engaged with their peers. A significant portion of the Department of Aging &
Human Services’ general fund budget is financed from Federal and State grants as well as income from program fees
and services. Federal grants support the operation of senior activity centers and nutrition sites, home and community-
based services, and provide some funding for administrative support.

The Division of Human Services’ areas of responsibility include, but are not limited to: supportive services for
children and youth and, offer social, educational, and recreational activities to children and families. This division
facilitates an integrated network of services to improve conditions for people in need. The division brings together local
agencies, providers, consumers of services, other public and private entities, and other community representatives to
empower local stakeholders in addressing the needs of and selling priorities for St. Mary’s County. This division also
serves as the Local Management Board.

Starting in 2017, the Governor’s Difice for Children required all Local Management Board Programs be
associated with one or more of the following areas: Families affected by incarceration; Childhood hunger; Disconnected
youth (youth between the ages of 16 and 24 who are not in school or at work); Homeless youth who are not in the
physical custody of a parent or guardian and who are between the ages of 14 and 25, a population known as
unaccompanied homeless youth.

The Department of Aging & Human Services provides staff and administrative support to the following county
government advisory boards: the Commission on Aging, the Human Relations Commission, the Commission for
Women, and the Commission for People with Disabilities, the Local Management Board, and the Family Violence
Coordinating Council. Administrative support includes attending scheduled meetings, preparation and distñbution of
minutes and correspondence, coordinating logistics for programs and special events, maintaining required
memberships and overseeing budgetary matters.

This Departmental Budget also focuses on Non-Profits—Aging & Human Services. The Non-Profit Categories
for Aging & Human Services include: Behavioral Health, Community Services, Disability Services, and Homelessness
Prevention.
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OOA&HS Budget Highlights
The general fund budget for the Department of Aging & Human Services is $4664953, a decrease of

$461 5,109 or -49.7%. The majority of this decrease is atthbuted to the removal of over $4 million for the Department of
Health and Mental Hygiene, Behavioral Health Administration Grants, which will be administered by the Health
Department in FY2018 and the removal of three (3) positions (Coordinator, Office Manager, and Administrative
Coordinator) in relation to the transfer of these grants.

A Senior Office Specialist regular part-time position is approved to be full-Ume in this budget. This budget also
continues funding of $144,050 for the Three Oaks WARM program agreement; incorporates the county employee
compensation changes mentioned in the budget highlights; and reflects the removal of the $50,000 for a non-recurhng
Needs Assessment Study.

Non-Profit Funding continues to be reflected in County Department’s based on content area. The following
was approved for Non-Profits having categories that fall within the Department of Aging & Human Services:

AGENCY CATEGORY AMOUNT
Walden Sierra, Inc. Behavioral Health $224,632
Center for Children, Inc. Behavioral Health 15,000
So MD Center for Family Advocacy Community Services 100,000
Promise Resource Center Community Services 15,980
Community Mediation of St. Mary’s County Community Services 2,500
St. Mary’s Caring Community Services 3,000
Center for Life Enrichment Disability Services 150,908
Greenwell Disability Services 34,500
Special Olympics MD St. Mary’s County Disability Services 12,592
So MD Center for Independent Living Disability Services 7,500
ARC of So MD Disability Services 130,000
Three Oaks Center Homelessness Prevention 130,000

$826,612
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DEPARTMENT OF AGING & HUMAN SERVICES

Actual Estimated Projected
Selected Statistics !Workload Indicators FY2016 FY2017 FY2018

Senior Centers and Nutrition Sites
Serve mid-day congregate meals to support healthy nutrition 16630 15837 16,630

Seniors Served 1,483 1371 1,439
Social! Recreational! Educational Activities

! Seniors Served 7,102 6613 6,943
Units of Service 74,679 73466 17,140

4,200/mail x 4.000/mail x 6 5% increase =

, Number of Contacts — UNITS (Newsletter) 6 = 25,200 24,000 25,200
Physical fitness & Health Education and Screening programs
Seniors participating (FY18 includes Nutrition Education from
newsletter) 10,284 10,658 11,190
Units of Service (FY18 includes Nutrition Education from
newsletter) 60,336 58,096 61,000

LHome and Community-Based Services
Medicaid Waiver (Home & Community-Based Options Waiver,
Community First Choice (CFC) Data included for FY14 &FYI5)
PersonsServed 105 110 115

Admissions 23 10 12
Discharges / Deaths / Transfers 18 15 12
Applications Taken 5 8 8
Senior Care
Seniors Served (aged 65 and over) 65 66 66
Admissions 14 16 14

Discharges 17 16 15
National Family Caregivers Support Program and County (In-
Home Services) ——_______

Clients Served 184 200 190
Caregivers Serviced 8,263 8,650 8,200
Meals On Wheels
Meals Served 50,222 52,720 53,000
Seniors Served 360 386 390
Senior l&A Program
MAP Information and Assistance — Client Calls / Visits 1,242 1250 1,265
SHIP Client Calls/Visits 1,077 1,120 1,147

Senior Rides
Number of Unduplicated Clients Served
Number of Trips Taken 65 75 80
Retired & Senior Volunteer Program (RSVP) 367 412 440

NumberofVolunteers j 291 308 320

Hours of Volunteer Service 35,127 31,465 32,665

Number of Stations 35 30 30
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DEPARTMENT OF AGING & HUMAN SERVICES

Actual Estimated Projected
Selected Statistics /Workload Indicators Ff2016 FY2017 FY2O1S

Local Management Board
Participants - After School Programs 55 60 60
Parents Served - Family Navigation & Single Point of Access * 800 200 650

‘ Counseling Formal and Informal Cases —EaMy Intervention &
Prevention * 750 600 450
Participants - Juvenile Court Drug Assessor? Mentohng 40 40 50
Meetings?Programs - Early Childhood Council 10 10 10
Youth Coordination
Teen Court
Adult Volunteers? Juvenile Volunteers 26 29 35
Cases Heard in Court 54 39 55
Project Graduation
Graduate Attendees 1,250 1,100 1,100
Number of Volunteers 30 25 35
Number of Students? Guest Attendees 400 400 400
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OFFICE OF THE COUNTY ATTORNEY I
FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Total County Attorney 630,686 681,776 681,776 692,294

Program Description
The County Attorney is responsible for providing legal services to the Commissioners of St. Mary’s County, the

County Administrator and the County departments, offices, agencies, boards, committees and commissions. Activities
include: researching legal issues and providing legal opinions; coordinating and monitoring legal representation of the
County by independent contract and insurance defense counsel; drafting or reviewing all resolutions and ordinances to
be considered and adopted by the Commissioners; providing legal representation egarding enforcement of all local
ordinances and locally-adopted regulations; collection of various funds due and owing to the County; acquiring title to
real property purchased by the County at tax sales; representing the County in judicial proceedings; approving grant
applications and agreements as to form and legal sufficiency, contracts; and drafting of documents and representation
of the County in real estate transactions related to acquisitions, dispositions, leases, and easements.

Budget Highlights
The budget for the County Attorney is 5692,294, an increase of Si 0,518 or 1.5%. This increase is attributed to

the county employee compensation changes mentioned in the budget highlights. Included in this budget is the
realignment of expenditures related to the tax sale to be in a designated account specific to those costs for tracking
purposes.

Actual Estimated Projected
Selected Statistics I Workload Indicators FY2016 FY2017 FY2018

Animal Control Municipal Infractions 19 25 35
Boards & Commissions Inquiries 830 840 845
Complaints 5 10 12
Guardianship Cases 8 10 12
Legislation:

Bills Reviewed 3j00 3,200 3,250
Fiscal Note Requests Processed 65 73 80
St. Mary’s County Legislation Passed 7 18 12
Legislative Items Tracked & Maintained on SMC Website 60 69 75

Notice of Claim 12 17 20
Municipal Infractions 10 8 15
Public Information Requests 79 95 100
Taxsales 41 38 54
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DEPARTMENT OF ECONOMIC DEVELOPMENT

Division FY2016 FY2017 FY2OIB FY2018
Actual Approved Request Approved

Administration/Office of the Director 404,195 417,210 407,210 414,096
Tourism Development 437,471 480,719 420,719 430,937
Agriculture & Seafood Development 201,608 209,747 323,619 334,440
Business Development 279,903 411,181 326,181 316,528
Non-Profits — Economic Development 0 106,755 66,755 89,255
Grants 268,247 2,040,000 45000 375,473
Total Economic De’elopment 1,591,424 3665,612 1,589,484 1,960,729

Program Description
The Department of Economic Development (DED) works to increase opportunities for business and job growth

in St. Mary’s County. Economic Development is composed of three divisions including Tourism and Hospitality,
Agriculture & Seafood and Business Development. The Department focuses considerable resources on support for
technology business growth with particular emphasis on opportunities to commercialize defense technologies as a
means to broaden the County’s future economy. This Departmental Budget also focuses on work conducted by non-
profits that provides a direct benefit to the County’s economy including primary and post-secondary education.

DED offers a broad range of services to existing and prospective business and property owners. The
Department assists new and expanding businesses including agriculture and seafood businesses, tackles challenges to
business growth, promotes tourism and travel opportunities to prospective visitors and supports destination-oriented
events. The Agriculture and Seafood Division provides direct support to local farmers, farm markets, and a cheese
dairy and produce auction to promote local agriculture in addition to managing a multi-million dollar agriculture land
preservation program. DED markets commercial office, warehouse and industrial land and buildings; produces a
Technology Handbook including a profile of the 175 technology companies located in St. Mary’s. Business
Development provides direct support to new or expanding businesses and works to attract new businesses.

This past year, the Commissioners approved the Department’s Strategic Plan to Build an Innovation Driven
Economy. The goal of this Plan is to broaden the local economy and, thereby, reduce the County’s current dependency
on federal defense spending. To achieve this goal, the Commissioners have targeted the following industries for
growth: unmanned and autonomous systems, aircraft modification, advanced manufacturing, and agriculture and
aquaculture. Furthermore, the strategy calls for DED to employ people- and place-based strategies much differently
than has been done in the past; include industry cluster and innovation driven strategies in its approach to economic
development and incorporate the role of tourism and hospitality in the diversification of the economy. While striving to
diversify the economy, the County will continue to protect and grow the Navy’s mission at the Naval Air Station
Patuxent River.

The Department staffs the St. Mary’s County Economic Development Commission and the Agriculture,
Seafood and Forestry Board. DED’s employees participate in many other citizen-led groups including the Agricultural
Land Preservation Board, local and regional Tourism Boards, The Patuxent Partnership, St. Mary’s County Chamber of
Commerce, Southem Maryland Navy Alliance, and the Farmers’ Market Association.

Budget Highlights
The budget for the Department of Economic Development is $1,960,729, a decrease of $1,704,883 or -46.5%.

This budget incorporates compensation changes, and includes a Planner IV position, realigned as part of a
reorganization approved by the CSMC in February 2017. It reflects the removal of $85,000 in Business Development
for non-recurring Consultant costs related to the assessment of the St. Mary’s County’s Permit Process. Also
incorporated, is significant grant funding for the Rogers Drive extension.
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DED Budget Highlights (continued
Non-Profit Funding continues to be included in County Department’s based on content area. The following

was approved for Non-Profits having categories that fall within the Department of Economic Development:

AGENCY CATEGORY AMOUNT
Watermen’s Association of SMC Conservation of Natural Resources $12,500
So MD Navy Alliance Economic Development 33,580
CSM Foundation Post-Secondary Education 25,000
Promise Resource Center Post-Secondary/Primary Education 8,175

Literacy Council Post-Secondary/Primary Education 10,000
$89,255

DEPARTMENT OF ECONOMIC DEVELOPMENT

Actual Estimated Projected
Selected Statistics I Workload Indicators FY2016 FY2017 FY2018
Tourism
Total Unique Tourism Website Users 250,000 265000 300,000
Tourism Social Media Followers (Twitter & Facebook) 23,000 25,000 30,000
State Tourism Marketing Grant Amount Received 44,907 45,000 40.000
Tourism E-Newsletter Subscribers 4,000 4,250 5,000
Tourism Taxes - Local Sales Tax - Hotel Collected $962,869 $752,000 $1,000,000
State of Maryland Tourism Sales and Use Tax Collected $5,033,785 $9,000,000 $7,000,000
Agriculture & Seafood

Maryland Agriculture Land Preservation Foundation (MALPF).
Acreage preserved to date = 11 ,648 ac. 536 acres 500 acres 500 acres
Rural Legacy - preserve land in the Huntersville & Mattapany Rural
Legacy Areas using State, County & Navy funding. Preserved to date
= 4,031 ac. 275 acres 500 acres 500 acres
St. Mary’s County Agriculture Land Preservation Five-Year Tax Credit 132 farms 135 farms 130 farms,
Agreement 15,421 acres 15,500 acres 15,700 acres

35 vendors / 38 vendors / 41 vendors /
Farmers’ Markets (two) - Vendor participation and sales $1,200,000 $1,250,000 $1,375,000
Business Development
Promote diversity in Economic Development with focus on increasing
tax base, Number of business prospects pursued. 20 20 20
Garner support and partner with other agencies to leverage county
resources in the quest for sustainable economic development.
Numberof organizations. 15 15 15
Respond to requests for information on our local economy,
demographics, markets, business, rules and regulations. 75 75 100
Technology Handbook — distribution 7,500 6,000 5,000
Plan or attend events in support of business development and bring
the St. Mary’s County story to selected trade shows, conferences and
forums. 12 12 12
Assist small business owners with start-ups and expansions. (Number
of businesses, including: business tours, retention visits, chamber
ribbon cuttings, and startup assistance.) 150 150 150
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[ DEPARTMENTOFFINANCE

Division FY2016 FY2017 FY2018 P12018
Actual ADproved Request Approved

Administration/Budget 645056 700,404 695,584 714,451
Accounting 550,880 579,319 578,719 614,158
Auditing 41,078 46,060 50980 50,980
Procurement 273,267 313,328 313.828 319,743
Total Department of Finance 1,510,281 1,639,111 1,639,111 1699,332

Program Description
Department staff provides financial, budget, accounting, procurement and other related support to all

departments and units of County Government as well as a number of affiliated programs and entities. The
Administration/Budget Division is responsible for overall department management and serves as fiscal policy advisor to
the Commissioners of St. Mary’s County and the County Administrator This responsibility includes budget formulation
and management, cash flow, debt management, including bond sales, and other special fiscal services, such as grants
or capital projects monitoring, and the administration of the County’s OPEB trust, This division reviews all County
Commissioner agenda items involving financial terms. The Accounting Division’s responsibilities include maintenance
of general accounting and payroll/leave systems, revenue and disbursement systems, investment of County funds,
annual financial audit activities and other external financial reporting. In addition, this division processes the energy tax
refund program as well as mosquito control program invoicing and collection. The Procurement Division is responsible
for all procurement-related activities, including working with departments to develop appropriate specifications and
preparation and release of solicitations, and the evaluation and negotiation of bids and contracts. In addition to formal
procurement activity, there are numerous small purchases during the year. The Department is the custodian of all fiscal
records and manages the security of the related financial systems used. Related to these efforts, department staff
routinely provides training to all users on the various H.T.E. financial modules.

Budget Highlights
The budget for the Department of Finance is $1,699,332, an increase of $60,221 or 3.7%. This budget

includes employee compensation changes discussed in the highlights.

Actual Estimated Projected
Selected Statistics/Workload Indicators FY2016 ‘ FY2017 P12018

Capital Projects Monitored - SMillions 571 M 578 M $85 M

Bonds and exempt financing — new issuance 1 Exempt 1 Bond Issue 1 Exempt
Fire & Rescue Loans Monitored 1 1 1 1 12
Personnel Actions Reviewed-Budget 194 161 170
Payroll / LOSAP Checks & Advices Processed 30,099 31,000 32,000
Vendor ChecksNCard & ACH (Payments) Processed 11,153 11,643 , 12,147
Budget Amendments Processed, including CSMC Actions 597 470 , 475
Grants/Agreements/Actions Reviewed I 179 213 193
Requisitions/FPO’s Reviewed & Approved 5,695 / 2,803 5,215 / 2,700 5,320 / 2,750
Purchase Orders Issued 4163 4,353 4,554
Journal Entries Processed 1,447 1,485 1,485
E-Maryland Market Place Postings - Solicitations 38 44 50
Energy Tax Refund Checks 1,680 1,527 1,600
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[ DEPARTMENT OF HUMAN RESOURCES

Division FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Human Resources 763,677 1,096,001 1,047,089 988,637
Risk Management 563,123 811,684 811,684 809,310
Total Department of Human Resources 1,326,800 1,907,685 1,858,773 1,797,947
Emergency Services Support- Recruitment 0 0 0 94,826

Program Description
The Department of Human Resources is responsible for all personnel and benefits administration for the

County workforce and for maintaining compliance with applicable employment regulations. The department functions
include position classification, job advertising, applicant interviewing, testing, personnel actions, maintenance of
personnel records, update and maintenance of the Personnel Manual, administration for the State Retirement and
Pension System, and Plan Administration for the Sheriffs Office Retirement Plan, employee health and life insurance
programs, employee deferred compensation programs, unemployment compensation, as well as the Employee
Assistance Program, Savings Bond Program, a Length of Service Awards Program for local Volunteer Fire and Rescue
Companies and employee wellness and recognition programs. The department handles Risk Management, including
the County’s general liability and property insurance costs and self-insured workers compensation, and is responsible
for claims and risk management through activities and programs designed to reduce risk and improve the loss
experience. Administration of the American with Disabilities Act for citizens and employees is also a responsibility of the
Human Resources Department with work that includes ensudng ADA regulatory compliance and coordinating
employee training and education. The Fire/EMS Volunteer Coordinator increases awareness of Volunteer opportunities
to increase department recruits.

Budget Highlights
The budget for the Department of Human Resources is $1,197,947, a decrease of $109,738 or -5,8%. This

decrease is primarily due to the removal of non-recurring costs. The budget incorporates the county employee
compensation changes mentioned in the budget highlights, funding for the health insurance provided to vadable hourly
employees as a requirement of the Affordable Care Act, and reflects the realignment of the Fire/EMS Volunteer
Coordinator position to this Department as part of the reorganization approved by the CSMC in February 2017.
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DEPARTMENT OF HUMAN RESOURCES

Actual Estimated Projected
Selected Statistics/Workload Indicators FY2016 FY2017 FY2018

Human_Resources
Employment Applications 1,173 1300 1500
New Hires (includes PT, Temp, Sub, and Seasonal) 133 110 135
Retirees/Separations/Other 109 135 150
Employee Evaluations Processed/Tracked 637 614 639
Risk Management
Risk Claims 246 230 238
Workers’ Compensation Claims 76 109 92
Employee Safety Trainings Coordinated/Conducted 33 54 45
Safety/Loss Control Meetis Coordinated/Conducted 8 8 8
American with Disabilities Act/ADA
ADA Inspections/Buildings 10 26 25
Presentations 1 8 10
Inquiries 2 8 12
Employee Benefits
Health Care Participants (Active & Retired) 740 755 790
State Retirement Participants (Includes Housing/Ubrary) 220 231 246
Sheriffs Office Retirement Participants 91 103 117
Benefit Educational Events 9 13 13
Employee Wellness Events 4 15 1 8
Fire/EMS Volunteer Recruiting
New Recruits 70 58 65
Recruiting Events 16 18 20
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DEPARTMENT OF LAND USE AND GROWTH MANAGEMENT

Division FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Administration 657,084 745,773 745,773 799,650
Comprehensive Planning 644,748 730,050 463,119 365,821
Development Services 338,855 434,639 375,947 396,133
Zoning Administration 285,793 305,746 304,382 333,214
Planning Commission 21,875 23851 23,851 26764
Boards and Commissions 16,795 21,654 21,654 20,036
Historical Preservation 990 3,580 3,580 3,580
Permit Services 332,091 381,925 382,925 363,782
Inspections & Compliance 574,931 699,103 724,573 719,154
Board of Electrical Examiners 13,994 14,300 14,300 14,300
Building Code Appeals Board 0 2,900 2,900 2,900
Commission on the Environment 25 2,825 2,825 2,825
Plumbing Fuel & Gas Board 0 1,850 1,850 1,850
Grants 41,100
Total Dept. of Land Use & Growth Management 2888681 3,409,296 3,069,679 3052,009
Miscellaneous Revolving Fund 424 4,000 4,000 4,000

Program Description
The Department of Land Use and Growth Management is responsible for land use planning, zoning, site

development review, permits, inspections, and final approval / issuing certificates of use and occupancy. Department
staff is committed to customer service while fulfilling their responsibilities to promote quality development and protect
the environmental and historic resources of St. Mary’s County. Regulations are amended to better serve County
residents promptly, efficiently, fairly, and courteously while safeguarding health, safety, and welfare. The department
continues to work with the Maryland Department of Transportation and Calvert County on the Calvert — St. Mary’s
Metropolitan Planning Organization (C-SMMPO). Work has begun on the North County Plan with guidance from the
Commissioners of St. Mary’s County. The Inspections and Compliance Division is responsible for the new state-
mandated task of annual and three-year inspections of stormwater management devices on single-family properties.
The Critical Area Regulations have been revised as required by the State of Maryland. Staff support is provided to the
Commissioners of St. Mary’s County, Planning Commission, Board of Appeals, Historic Preservation Commission,
Commission on the Environment, and Technical Evaluation Committee among others.

Budget Highlights
The budget for the Land Use and Growth Management Department is $3,052,009, a decrease of $357,287 or

-10.5%. This decrease is primarily due to removal of non-recurring funding and the reorganization approved by the
CSMC in February 2017. The reorganization approved: the realignment of four (4) positions (Planner IV, GIS Database
Specialist, GlS/CADD Operator, and Addressing Technician) to other Departments within the County; eliminated one
(1) Senior Planning Specialist Posion with funding to be used for a new position in another Department; and
eliminated one (1) Senior Office Specialist position which had remained frozen and unfilled. The budget incorporates
the county employee compensation changes mentioned in the budget highlights. Total estimated cost of replacement
vehicles and equipment included in this budget is $179,000 for 2- 4WD I/i ton pick-ups, 3 Crown Vie’s and 1 Lumina to
be replaced with 4WD V2 ton pick-ups. $41,170 is included in the general operaDng budget to cover the related annual
debt service costs for exempt financing.
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DEPARTMENT OF LAND USE AND GROWTH MANAGEMENT

Actual Estimated Projected
Selected Statistics !Workload Indicators FY2016 FY2017 FY2OIS

Administration
Planning Commission Regular Meetings 18 18 18

!

Board of Appeals Regular Meetings 12 12 12
Court Transcripts 2 2 0
Contractors / Agencies Meetings 178 J 343 330
Elms Committee Meetings 1 1 1
Joint Publid Hearing — Capital Projects 5 4 4
Purchase Orders/Field Purchase Orders 103/113 152/ 185 155/ 185
Front Counter Inquiries 8132 14,568 14570

: Front Counter Telephone Calls 6,865 11652 11700
New Entrance Permits Bonds / Reimbursement 181 /298 180 / 613 160 / 575
New Dyer Lot Grading Permits Bonds / Reimbursement 28 / 57 35 / 48 35 / 50
Comprehensive Planning
Comprehensive Plan review / update / mapping including Lexington
Park Development District / North County. 2 1 1
Annual Reports on development activity and comprehensive plan
compliance. 1 1 1
Participation at Planning Commission & Commissioners of St.
Mary’s County meetings 30 20 12
Attendance at the Regional American Planning Association
Conference. 0 2 2
Comprehensive Plan Update Community and Commissioner
briefings (North County). 6 2 2
Quarterly Meetings
MACO Planners affiliate monthly meetings. 4 4 4
Agricultural Preservation
Participation at meetings of the Agricultural Land Preservation
District Advisory Board or the Agricultural and Seafood Commission. 4 6 4
Historic Preservation
Participation at monthly meetings of Historic Preservation
Commission 12 12 12
Support Community projects 0 1 1

i Participation in Commission training 5 5 5
Demolition Review 50 50 50
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DEPARTMENT OF LAND USE AND GROWTH MANAGEMENT

Actual Estimated Projected
Selected Statistics (Workload Indicators FY2016 FY2017 FY2018

Regional Preservation Planning Projects
Religious Freedom Byway Promotion (hours) 10 10 0
Private Cemetery Project (hours) 60 40 40
Grant Match activities (see Historic Preservation Section) HPC Section HPC Section HPC Section
Affendance at State or National Conference 1 1 0
Response to customer service requests (HPC) 300+ 200 200
Watershed Implementation Plan (WIP) compliance
Implementation workgroup / Commissioners of St. Mary’s County
briefings. 4/2 4/2 4/1
On•Going and Periodic Comprehensive and Functional Plan
update_activities
Comprehensive Plan review / update) mapping / briefings including
Lexington Park and North County small area plans. 2 2 12
CWSP Update (complete revision and annual amendment per
Chapterll3) 1 E 2 2
Statistics,_including_Census
Planning Commission Annual Report 1 1 1
Periodic census and development forecasts 1 1 1
Contribute to monthly Division reports 12 12 12
Water and Sewerage
Process amendments 12 12 12
Triennial report and review per COMAR 1 1 1
Update allocaUon tables for the wastewater treatment plants and
community water systems (monthly report) 12 12 12
Contribute to LUGM’s monthly TEC comments 12 12 12
Pre-Application Meeting Reviews 18 18 12

; Transportation I Comprehensive Planning
Annual participation in the MOOT - CTP 1 1 1
Contribute analysis to annual report and CIP 2 2 2
Schools I Comprehensive Planning
Annual report on capacity and July update 2 2 2
Monthly status reports 12 12 12
Adequate Public Facilities forTEC 12 12 12
Contribute to preparation of the school facilities in master plan 1 1 1

Annual Growth Policy Monitoring and Report 1 0 0
Comprehensive Plan Update Community and Commissioner
briefings 2 1 4
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DEPARTMENT OF LAND USE AND GROWTH MANAGEMENT

Actual Estimated Projected
Selected Statistics I Workload Indicators FY2016 FY2017 FY2O18

Development_Services

! Zoning & Subdivision Ordinance Amendments 2 3 4
! PUD Applications / Amendments 2 2 2

CWSP Amendments 12 10 10
Family Conveyance 2 1 1
Map Amendments 2 1 1

• Pre-Applications Case Load 14 16 20
Major Subdivision Reviews 8 6 6
Minor Subdivision Reviews 40 45 45
Planning Commission Case Load Items 54 40 40
Plat Review
Boundary Line Adjustment PIat 48 50 50
Parcel of Record 2 2 2
Confirmatory Plats 6 7 7
Misc. Plats (utility / row etc.) 20 17 20
Deed Reviews / Lot Consolidations 6 6 6
Record Plats 97 100 100
TDR Reviews 27 28 28
Plat Exempt 8 8 8
Major Site Plan Reviews 11 10 10
Minor Site Plan Reviews 47 50 50
Concept Site Plan Reviews 21 22 22
Re-Reviews 259 260 260
Forest_Conservation_Review
Timber Harvest 27 25 25
Forest Stand Delineations (FSD) 5 5 5

• Forest Conservation Plan (FCP) 10 15 15
Forest Conservation Easement (FCE) Amendments 16 17 20

• Agricultural Land Preservation District 1 0 0
Comprehensive Water & Sewer Plan 2 2 2
Planning Commission
Regular Meetings 27 21 18
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DEPARTMENT OF LAND USE AND GROWTH MANAGEMENT
Actual Estimated Projected

Selected Statistics !Workload Indicators FY2016 FY2017 FY2O1B
Board_of Appeals
Regular Meetings 10 12 12
Administrative Hearings 0 5 5
Historic Preservation Commission
Participation at monthly meetings Historic Preservation 12 12 12
Demolition Review 50 50 50
Rezoning - Overlay Designation 1 1 0
Monthly Reports, Minutes, Agenda, etc. 12 12 12
Annual Reports 2 2 2
Grants: Certified Local Government Grant (CLG)
Preparation & Annual Report 12 days 12 days 12 days
Public Workshops 3 5 5
One workshop for CLG Educational Grant & two workshops /
presentations are requirement to maintain CLG Certification.
?fptiopjpqans not yet awarded.
Community Proiects
Archaeology Grant Preservations 2 1 0
Museum Assistance 12 12 12
Customer Service (Historic Preservation Planner) 700 700 700
Outreach Speaking Engagements
Organizations, Clubs, Groups, Colleges! Libraries 20 20 14
Regional Preservation Planning Proiects
National Scenic Byways, National Park Service 4 2 2
Potomac Heritage National Scenic Trail 4 2 2
Maryland Scenic Byways 4 4 0
Cemeteries
On-Going Project - The Historic Preservation Commission formed a
Cemetery Sub-Committee to document the private, public and church 3 weeks 5 weeks
affiliated cemetees in St. Mary’s County. 10 minimum minimum
Tobacco Barns
State or Local Conferences 1 1 0

• Permits Reviewed (All types) 1,998 1,998 2,376
Inspections
Construction Plans Reviews 180 0 0
Ratio of unsafe structures made safe / total cases 25 / 23 36 / 32 36 / 32
Minimum Livability Cases 63 20 20
Mobile Home Park Licenses Issued Fees Collected (17) $7,080 $6,800 $6,800
Certificates of Use & Occupancy Fees Collected $1,600 $1600 $1,600
Zoning Inspection Statistics Inquires Received / Resolved 320 / 300 320 / 295 320/ 305

Contract Inspections Statistics 13,000 13,800 14,100

Zoning Inspections 8,000 12,000 13,500

Critical Area Inspections Performed 2,000 2,000 2,000
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DEPARTMENT OF LAND USE AND GROWTH MANAGEMENT
: Actual Estimated Projected

Selected Statistics IWorkload Indicators FY2016 FY2017 FY2018
Board of Electrical Examiners
Regular Meetings 12 12 12
MUELEC Meeting (two members attending meeting) 5 5 5
Electrical Exams - (Homeowners) 4 4 4
Electrical Ucenses Renewed - (Every 2 years) 175 245 150
Electrical Board will adopt the latest edition of the National Electrical
Code (NEC) — (Every 3 years) 0 . 1 0
Administer Master’s Exam 5 5 5
Zoning Administration
Zoning Authorizations Issued
Home Occupations 62 62 60
Zoning Determinations 2 2 2
Zoning Administration Board of Appeals Caseload
Conditional Uses / Critical Area Variances 13 / 12 10)12 8) 12
Other Zoning Variances) Appeals 4/ 1 2)0 2 / 1
Administrative Variance Caseload - Zoning Variances 3 6 6
Shoreline Protection Measures
Piers, bulkheads, revetments and living shoreline 100 90 90
Environmental Issued Permits
Critical Area 185 400 400

, Environmental - *A separate permit is not issued for work in a
floodplain. Floodplain reviews typically fall under a Critical Area
building permit application. 80 80 60
Meetings
Administrative Hearings listed under Administration Variance on See Board of See Board of See Board
Board of Appeals. Appeals Appeals of Appeals
Zoning & Critical Area Meetings 300 374 374
Zoning Administration Commission on the Environment
Monthly Regular Meetings 12 12 12
Commission on the Environment
Regular Meetings 1 1 1 1 11
Public Outreach Events 3 3 3
Plumbing & Fuel Gas Board I Inspections

• Regular Meetings / Plumbing State Board 4 / 2 4)2 412
Maryland_Historic_Trust
“I’m Goin’ Down County” Book (books sold) 50 each 50 each 30 each

• “Justice Rolls Down” Book (books sold) 100 each 100 each 50 each
: “Blackistone’s of Maryland’ Book (Books published in May and

purchased in June) 10 each 15 each 5 each
“Continuously Operating Sheriffs Office” and “St. Mary’s County
Sheriffs, 375 Years” 0 0 290
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DEPARTMENT OF LAND USE AND GROWTH MANAGEMENT
Actual Estimated Projected

Selected Statistics! Workload Indicators FY2016 FY2017 FY2018
Metropolitan Planning Organization
Regular Meetings 3 3 3
Conferences 1 2 2
Certified Local Government Educational Set-Aside Grant
Grant Preparation 4 days 4 days 4 days
Annual Report 4 days 4 days 6 days
Critical Area Grant
Critical Area Permits Processed (average 2 - 5 hours each) 570 534 534
Critical Area Permits Issued 185 400 400
Critical Area Subdivisions and Site Plans Processed (average 3 hours
each) 40 58 58
Critical Area Subdivision Planning Commission Heahngs/Decisions 1 0 0
Critical Area Variance Applications Processed (avg. 16 hours each) 12 14 14
Floodplain Approvals Processed (average 1 hour each) 300 238 238
Flood Elevation Certificates Approved (average 0.5 hours each) 7 5 10
Phone Consultations (average 10 per days 0.25 hours each) 1,300 752 752
Site Visits (average 1 per week @ 1.5 hours each) 40 30 30
In-Office Consultations (averageS per week @ 1.0 hours each) 260 250 250
State Agency Consultations (average 3 per week © 0.5 hours ea.) 156 156 156
Coordination Meetings
CBCAC / Planners Quarterly Meetings
Other Meetings with CBCAC (average 3 hours per meeting) 7 2 4
Grant Administration Tasks (average 12 hours per quarter) 6 6 6
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[ DEPARTMENT OF PUBLIC WORKS AND TRANSPORTATION

Division FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Administration 434,794 439,472 432,772 431,000
Engineering Services 765,007 788,038 902,623 930,631
Development Review 224,056 231225 185,632 196,515
Construction & Inspections 555,968 646,149 657,191 674,731
County Highways 4,365,067 4,298,526 4,227,681 4,284,261
Mailroom 138,444 143,730 139,361 124,110
Vehicle Maintenance Shop 1,603,496’ 1,566,171 1,626,795 1,661,083
Non-Public School Bus Transportation 1,897,024 2,024288 2,149,199 2,172,494
St. Mary’s County Airport 18,202 42,470 34,975 25,475
St. Mary’s Transit System (Grant) 2,352,769 3,309,584 3,283,672 3,283,672
Building Services 3,341,013 4.051.931 3,971,156 3,985,678
Total DPW & T — General Fund 1 5,695,840 17,571,584 17,61 1,057 17,769,650
Solid Waste & Recycling Fund 3,951,884 4,462,501 4,659,703 4,374,568
Miscellaneous Revolving Fund 10,053 17,700 17,700 17,700

Program Description
The Department of Public Works & Transportation is responsible for County Highways, Vehicle Maintenance,

Development and Plan Review, Engineering Services and Capital Projects, STS Transit and Non-Public School Bus
Transportation, Airport Operaflons, Constructions and Inspections, Solid Waste Disposal, Recycling Services, and
Building Services.

General responsibilities for this department are: Perform highway maintenance activities on all County roads,
including: snow and ice control, roadside debris removal, lifter control. animal carcass disposal, street lighting, incident
management, eviction assistance, grass cutting, tree trimming, pavement patching, drainage resolution, severe weather
response, culvert replacement, bridge repair, shoulder maintenance, safety improvements, traffic/street name signage
and pavement management; Transportation planning, roadway and bridge design, shore erosion and dredging projects,
marine / shoreline protection, GISt GPS mapping, land acquisition, facility/building capital construction, special taxing
districts, and post-construction audits; materials testing, utility coordination, quality control, guardrail replacement,
maintenance paving, pavement markings, line-striping, contractor management, inspections, construction of new
subdivision roads, site development, and administering capital projects, The Transportation Division comprises of the
transit operations of the STS transit system, vehicle motor pools, non-public school transportation contracts and
operations which both include bus driver training. The fleet management part consists of vehicle maintenance-
acquisition and displacement of all tagged vehicles and heavy construction equipment, titling and tags. In addition,
maintain entire county vehicle fuel operations with two locations, monitoring fuel deliveries, and submitting required
state reports and taxes. This division also operates a central mailroom program for all of county government.

Other responsibilities include: Airport management and master planning, commuter air service development,
airport compliance, security and safety, tie-down and lease management, business development and airspace
protection. Services provided at the Airport include: hangar leasing, tie-down rental, flight school instructions,
unmanned aircraft research and development, charter services, maintenance/repair services, Maryland State Police
Medevac/MedStar operations; and assuring that private and public sector projects are completed in accordance with
project design and specifications; Solid Waste and Recycling programs include: providing post closure environmental
monitoring, sampling, testing, record keeping, and remediation for two (2) closed sanitary landfills as outlined in State
and Federal regulations; sustaining the efficient operation of the St. Andrews Landfill (six days/week) and the six (6)
residential convenience centers (seven days/week) located throughout the County; and administrating recycling
programs. Facilities management services include: maintaining all of the County-owned and/or leased facilities;
providing energy management, janitorial services, preventive maintenance, carpentry, electrical, plumbing, and painting
repairs, and utility costs for all buildings maintained by or reimbursed to the County.

73



DPW&T Program Description (continued)
Miscellaneous responsibilities include: Provide assistance to the County’s Planning Commission and Board of

Appeals by providing technical assistance on a variety of issues; Review and approve designs and construction plans
to assure compliance with the adopted Road Ordinance, Storm Water Management, Grading, Erosion & Sediment
Control Ordinance and adequate public facilities requirements. Issues and enforces public works agreements and
grading permits for new development projects.

Budget Highlights
The general fund budget for the Department of Public Works & Transportation is $11,769,650, an increase of

$198,066 or 1.1%. The budgeted amount incorporates the county employee compensation changes mentioned in the
budget highlights and includes one (1) new Engineer Position funded from savings in this Department and another
County Department, approved as part of the reorganization approved by the CSMC in February 2017: This budget
maintains contracted services for non-public school bus transportation but provides for an increase for Non-Public
School Bus Drivers to match the hourly rate of the Board of Education Drivers. The County’s share of the St. Mary’s
Transit System decreased minimally to a total county share of $1,332,566.

Total estimated cost of replacement vehicles and equipment included in this budget is $1,302,205, which
includes the portion budgeted in the Solid Waste Fund. $247,757 is included in the general operating budget and
$51, 750 in Solid Waste to cover the annual debt service costs on exempt financing of the following:

• 6 Utility Pick-ups - 4W 1 ton Truck with Plow (Highways)
• 3 Dump Trucks (Highways)
• 1 Cargo Van - Sign Truck (Highways)
• 1 Hyster roller — replace with Mini Excavator (Highways)
• 1 Rubber tire roller — replace with Skid Loader (Highways)
• 1 Chevy Van Expo (Facilities)
• 2 Chevy Blazers - replace with AWD Traverse (Facilities)
• 1 Crown Vic — replace with 4WD SUV (Facilities)
• 1 Crown Vic - replace with Ford Focus (STS Motor Pool)
• 1 Ford Expedition SUV - replace with AWD Traverse (STS Motor Pool)
• 1 Straw blower — replace with forklift (Vehicle Maintenance)
• 2 Crown Vic’s — replace with Ford Focus (Fleet)
• 2 Trash Trailers (Solid Waste)

DEPARTMENT OF PUBLIC WORKS AND TRANSPORTATION

Actual Estimated Projected
Selected StatisticslWorkload Indicators FY2016 FY2017 FY2018

Administration
Budget Spent on Staff Development / Seminars <1% <1% <1%
Workman Comp Claims /# per 100 FTE’s

13 / 07 13 / 07 13/ 07
(MD Range: 6.5-8.1) . .

Engineering Services
Capital Projects under Design / Construction 22 / 5 24 / 14 14/17
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DEPARTMENT OF PUBLIC WORKS AND TRANSPORTATION

Actual Estimated Projected
Selected StatisticslWorkload Indicators FY2016 FY2017 FY2018

Development & Plan Review
Subdivision Plans Reviewed 477 350 400
Average Duration of Subdivision Review (# of days) 13 16 15
Record Plat Submissions Reviewed 35 41 40
Average Plat Review Time (# of days). Target: < 15 days 7 12
New Grading Permits Approved 28 20 20
New Public Works Agreements Approved 3 5 . 4

L-Construction & Inspections
Inspections (capital, subdivision & grading permits) 2,886 2117 2,501
Active Construction Permit Bonding 19,641004 23520250 26660000
Active Grading Permit Bonding 19,019015 25,000,000 28,000,000
Inspections per Inspector per Day @ 260 days per year 3.39 3.87 3.63
Asphalt Oveday Program & Slurry/Modified Seal Program (miles) 63.25 64,0 59.0

County Highways
Highway Maintenance Mileage (centerline miles) 641 641 655
County Maintained Roads 1,597 1,637 1,645
Maintenance Requests Received 800 815 830
Utility Permits Issued 34 30 36
Metal/Plastic Pipes Replaced (feet) 3,950 4,000 4,050
Solid Waste & Recycling
Est. Total County MRA Waste Generated (tons) 72,700 73,200 75,000
Total Rubble from Landfill (tons) Exported 5,956 6,060 6,160
Total MSW from Convenience Stations (tons) Exported 18,026 18,330 18,750
# Customers Served at St. Andrews Landfill 33,851 33,950 34,050
# Customers Served at Convenience Centers 894,859 895,060 895,350

! County MRA Recycling Rate including Source Reduction (%) 34% 34% 34%
Mailroom
Pieces of Mail Processed 111,125 130,000 130,000

: Vehicle Maintenance
Ratio: # of Sheriff Vehicles / Total # County Fleet (%) 50% 49% 50%
# Un-tagged Vehicles and Equipment in Fleet 110 115 115
# Tagged Vehicles and Equipment in Fleet 492 455 474
Total Maintenance monies spent / Replacement Value of Fleet(%) 6% 6% i 6%
# of Job Orders for Law Enforcement / Total # of Job Orders (%): 36% 35% 35%

: Type MA-C” Preventive Scheduled Maintenance (PM) 1,136 1,100 1,100
Type “D Corrective Unscheduled Maintenance (CM) j 3,438 3,400 3,4Q9J
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DEPARTMENT OF PUBLIC WORKS AND TRANSPORTATION

Actual Estimated Projected
Selected StatisticslWorkload Indicators FY2016 FY2017 FY2018

Non Public School Bus Transportation
Buses Under Contract 42 42 42
Total Riders including transfers / # Out of County 1 457 / 4 1 474 / 12 1,484 I 12
Average Riders per Bus 40 40 40
Annual Bus Route Mileage 624,600 631,260 636,000
Cost per Mile Goal is < $3.00 (State aver is $4.39? mile) 3.48 3.22 3.37
St._Mary’s_Transit_System
Total STS System Ridership (4) 370,544 392,198 400,042
Annual Route Mileage (All Routes & Services) 1,160,489 1,192,394 1,216,242
Oper. Cost per Hour (Public) Range: <$65- $85? hr. $52.35 $51.86 $52.90
Oper. Cost per Mile (Public) Range: < $4- $6? mi $1.98 $2.18 $2.22
Oper. Cost per Passenger Trip (ADNSSTAP) Range:$20-$40?trip $9.54?$33,42 $9.64?$33.74 $9.84?$34.41
Passenger Trips per Hour (ADA? SSTAP) Range: 1.5- 3.0? hr. 1.46-74? hr. 1 .47-75/hr. 1 .50-77/hr.
Airport Operations
FM Fixed Base Aircraft Inventory 180 185 190

4 Transient Visitors (Estimates) 660 750 775
Rotary Wing Helicopter Operations (MSP and MedStar) 1,462 1,475 1,550
Lease and Fuel Sale Revenues received ($) 96,205 97,500 98,000
Private T-Hangar Capacity 133 135 140

County Tie-Downs Available for Rent 63 63 63
Aircraft Landings? Takeoffs (State MAA Operational Estimates) — 29,926 30,200 30,390

Jet A & 100 Low-Lead Fuel Purchased (gal.) 238,500 250,425 263,000

Building Services -_________

Total Square Footage of Buildings Maintained (GSF) 802,654 802,654 802,654

FTE’s Needed to Inspect Facilities? Day @ 50,000 safe? hour 2.1 2.1 2.1

Total 4 of Staff Needed per APPA: 1 per 45,000 safe maintained 17.84 18.1 18.4
Buildings Maintained? Buildings with Janitorial Services 22 22 22
Complete Replacement Value (CRV) in dollars ($) $133,586,000 $136,257,720 $138,982,874
Total Budget (non-capital) Expenses per safe (Standard: $5- $4.88 $5.12 $5.38

Public Utility Expenses per safe (Range: $1.51 - $2.22 ?safe) $1.37 $1.44 $1.51
Custodial Services: “Occupied” Square Footage Cleaned 296,745 296,745 296,745

Custodial Costs & Supplies? Occupied S.F. (Standard: ‘ $3.25) $1.41 $1.48 $1.50

4 Work Order Requests for Maintenance and Service 11,758 1 2,000 1 2,250

Average 4 Work Orders per Mechanic per Year (14) 840 857 875

Average 4 Work Orders per Mechanic per Day (260 days) 3.23 3.3 3.37

4 Mechanics Needed per M.S.F. (max. 20? mos.) 16.75 16.75 16.75

Purchasing — Fuel Service
Permanent? Mobile or Temp Fueling Facilities 2 2 2

314,252? 288677? 300,500?
Gallons of Gasoline Pumped? Gallons of Diesel Pumped 243,553 239,739 240000

Average Cost of Fuel Gas? Diesel per Gallon 1.81/1.47 1.86/1.62 1.90/1.90
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j DEPARTMENT OF RECREATION & PARKS

Division FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Administration 1,154,010 1,214,323 1,222,727 1,187,090
Parks Maintenance 1,951,742 2,085308 2046,988 2,055,104
Non-Profits — Recreation & Parks 0 87,580 87,580 94,580
Grants 23,638 70,000 20,000 20,000
Museum 524,178 560,367 551,698 556,969
Total R & P — General Fund 3,653,568 4,017,578 3,928,993 3,913,743
Recreation Activity — Enterprise Fund 2,326,792 3,602,861 3,811,816 3,811,816
Wicomico Shores Golf 1,224,683 1,385,283 1,426,562 1,407,361

Program Description
The Department of Recreaton and Parks is responsible for providing County citizens with a comprehensive

program of leisure opportunities through services, activities, events, facilities and outdoor spaces. The Department also
develops and maintains a park system, operates a golf course, manages two museums, and offers programs and
services that address social issues and community problems. The Department is organized into the fDllowing divisions:
Administration, Non-Profits - Recreation & Parks, Parks Maintenance, Museums, Recreation, and Golf Course.

The Administration Division provides general direction and guidance to the Recreation and Parks Department
and serves as the staff liaison to three advisory boards. The Non-Profits-Recreation & Parks Divisional Categories are
Historical, Cultural, and Community Events. The Parks Maintenance Division provides the grounds, turf and facility
maintenance at parks, numerous school ball fields, public landings, libraries and county buildings. The funcUon of the
Museum Division is to administer and operate the St. Clement’s Island Museum, the Little Red Schoolhouse, the Piney
Point Lighthouse Museum and Park and historic boat collection, and the Drayden African American Schoolhouse.

The Recreation Division is responsible for planning, implementing, supervising, and evaluating a broad range of
recreational programs, services, and activities for county residents, utilizing both county facilities and public schools.
Responsibilities currently include the supervision and management of the Gymnastics Center; the Leonard Hall,
Margaret Brent, Hollywood and Carver Recreation Centers; Chancellor’s Run Activity Center; a skate park; a water
spray ground; and the Great Mills Swimming Pool. Recreational programs are self-supporting through the Recreation
and Parks Enterprise Fund.

The Wicomico Shores Golf Course is a 145-acre recreaUonal facility providing golfing, food service and banquet
facilities. The golf and restaurant operations are self-supporting through the Wicomico Shores Golf Enterprise Fund.

Budget Highlights
The general fund budget for the Department of Recreation & Parks is 53,91 3,743, a decrease of $103,835 or

-2.6%. This bLdget includes a 550,000 reduction in grants and the county employee compensation changes mentioned
in the budget highlights. Total estimated cost of replacement vehicles and equipment included in this budget is $54,500
for 1 Chevy Blazer- replace with AWD Traverse, I Crown Vic—replace with Ford Focus, and 1 Flatbed trailer $12,535 is
included in the general operating budget to cover the related annual debt service costs for exempt financing. Non-Profit
Funding continues to be reflected in County Department’s based on content area. The following was approved for Non-
Profits having categories that fall within the Department of Recreation & Parks:

AGENCY CATEGORY AMOUNT
7’ District Optimist Club Community Event $12,000
Unified Comm. For Afro-American Community Event 4,000
Arts Council Cultural 5,000
Historical Society Historical 10,000
Historic Sotterley, Inc. Historical 63,580

$94,580
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DEPARTMENT OF RECREATION & PARKS

Actual Estimated Projected
Selected Statistics) Workload Indicators FY2016 FY2017 FY2018

Parks and Facility Maintenance
Parks, public landings, county facilities (grounds) and
school sites (ball fields) maintained 104 105 105
Acres of parks, schools (ball fields) and facilities
maintained 2,215 2,435 2,435
Athletic fields) courts, playgrounds, other facilities 212 214 214
Recreation buildings, restroom buildings and other
structures maintained 63 67 67
Park improvement / construction projects 8 / 6 6 / 2 7 / 4
Park/facility users (estimated) 1,245,000 1,245,000 1,250,000
Sports leagues using fields / teams / league participants 24 / 8481 12,200 24 / 850 / 12,500 24 / 850 / 12,500
Museums
Visitors (daily admission and special events) 47,174 50,000 53,000
Museum outreach education programs 12 14 14
Museum outreach education program participants 614 600 600
Volunteers / # Volunteer hours 46 / 3,261 45 / 3,000 45 / 3,000
Value of volunteer service $75,166 $69,150 $69,150
Boat passengers to St. Clements Island 2,320 2,200 2,200
Guided Tours and Education Programs - # tours 627 600 600
Guided Tours and Education Programs - # participants 2,465 2,500 2,500
Recreation Division
Recreation program participants 80,781 82,650 82,000
Camps 1,202 2,050 2,100
Child care 355 400 380
Gymnastics 2,368 2,500 2,500
Leisure classes 1,702 2,500 2,500
Special events 6,816 4,500 5,500
Sports 17,339 19,050 19,050
Teen 491 500 500
Pool 34,789 34,500 35,000
Spray Park 2,649 2,500 2,600
Skate Park 500 800 550
Regional Park 12,715 14,500 14,500
Therapeutic 581 360 375
Volunteers / Volunteer hours 1,600 / 80,000 1,600/ 80,000 1,600 / 80,000
Value of volunteer services $1,300,000 $1,300,000 $1,300,000
Wicomico Shores Golf Course
Rounds of golf 26,533 23,500 27,000
Season pass users 179 182 185
Junior golf program participants 24 24 30
Outings held 28 28 30
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DEPARTMENT OF EMERGENCY SERVICES & TECHNOLOGY

Division FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Emergency Communications Center 2,616182 2715,113 2678795 2757,392
Emergency Radio Communications 2,349259 2344,318 1072186 1072,186
Emergency Management 287736 334650 302,125 327,884
Animal Control 679,983 807,501 826,831 806,921
Technology 2,939,738 2923935 3,363,053 3,451839
Grants 1,231,277 323561 299,500 299,500
Total Emergency Services & Technology- General 10,104,175 9,449,078 8,542,490 8,715,722
Emergency Services Support Fund 2,860,898 3,113,277 3,485,706 3,287,863

Program Description
St. Mary’s County Department of Emergency Services & Technology is comprised of five divisions:

Emergency Communications, Information Technology, Radio Communications, Animal Control, and Emergency
Management. The department provides 911 Call Taking! Computer Aided Dispatch, Radio Repair, Animal Control, the
Hazardous Materials Team, and 911 support of Fire/Rescue/Sheriffs Office response. Coordination of all emergency
services and disaster response activities in St. Marys and surrounding counties requires that all emergency responders
and response activities be in compliance with all Federal, State, and local regulations and policies.

The Technology Division has the overall responsibility for managing the County’s technology and
telecommunication resources, including computer hardware, software, and telephones. Services of the Technology
Division include technical support, systems support, equipment maintenance, technology training, technical planning,
telephone support, telecommunications, infrastructure, access control and secuty.

Budget Highlights
The general fund budget for the Department of Emergency Services & Technology is $8,715,722, a decrease

of $733,356 or -7.8%, This budget removes funding for non-recurring equipment and includes: the conversion of a
Medical Director Contract position to be a .5 regular part-time position and the addition of a new Radio Systems
Manager FTE position. As a result of the reorganization approved by the CSMC in February 2017, this budget
incorporates the realignment of three (3) positions (GIS Database Specialist, GlS!CADD Operator, Addressing
Technician) to this Department from another County Department and realigns the Fire!EMS Volunteer Coordinator
position to be under the Department of Human Resources. The Emergency Services Support Fund includes the
continuation of the Emergency Services Support Tax at the por year level to provide for costs related to the Length of
Service Awards Program (LOSAP) current retirees and trust.

Total estimated cost of replacement vehicles and equipment included in this budget is $60,000 for 1 Chevy
Cargo Van (Animal Control). $13,800 is included in the general operating budget to cover the related annual debt
service costs for exempt financing.

DEPARTMENT OF EMERGENCY SERVICES & TECHNDLOGY

Actual Estimated Projected
Selected Statistics IWorkload Indicators FY2016 FY2017 FY2018

Information Technology Help Desk Requests 7,525 7,100 7,250
Animal Control — Animals Captured! Animal Bite Investigations 1,728 / 271 2,200 / 300 2,000 / 300
Emergency Communications—Sheriffs Office Incidents 74,917 76,000 77,000
Emergency Communications—EMS Incidents 10,847 12,500 13,000
Emergency Communications —Fire Incidents 3.796 4,200 4,500
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CIRCUIT COURT

Division FY2016 FY2017 FY2018 FY2018
Actual Approved Request ADproved

Administration 914654 986,444 1,059,587 973,878
Law Library 62,696 67,166 69,950 69,950
Grants 431,505 661,907 672,718 672718
Total Circuit Court 1,408,855 1,715,517 1802255 1716,546

Program Description
The Circuit Court for S. Mary’s County is a court of general trial jurisdiction established pursuant to Article IV of

the Maryland Constitution. The objecUve of the Court. as stated in the Plan of Action, is to provide a fair and impartial
forum for the resolution of disputes falling within its jurisdiction. The Court manages its case load through a
Differentiated Case Management Plan, which establishes time standards for the resolution of cases. The Circuit Court
has full common-law power and jurisdiction in civil cases involving over twenty-five thousand dollars, and in most
criminal cases originally charged as felonies. The Court exercises concurrent jurisdiction with the District Court in civil
and equity cases if the amount in controversy exceeds thirty-thousand dollars, in criminal cases in certain statutorily
defined circumstances, and in certain family law proceedings such as domestic violence. The Court exercises appellate
review of District Court cases and certain County administrative decisions. All juvenile matters fall within the Court’s
jurisdiction. The Court also selects and instructs members of the grand and petit juries.

The Circuit Court has a successful drug court program, which offers intensive treatment, counseling and drug
testing as an alternative to incarceration for certain non-violent juveniles and adults with substance-abuse issues, The
court’s drug court program is funded almost entirely by federal and state grants.

Budget Highlights
The budget for the Circuit Court is Si 716,546, an increase of $1,029 or 0.1%. This budget includes the county

employee compensation changes mentioned in the budget highlights as well as turnover savings offset by an increase in
grant funds. Funding is included for the purchase of furniture for the judge filling the seat of the judge who will be retiring
in 2018, who has been using personally owned furniture.

Actual Estimated Projected
Selected Statistics! Workload Indicators FY2016 FY2017 FY2018

Family Services Grant 117,477 I 140564 188,482
Juvenile & Adult Drug Court Grant (State) 310,634 385,218 415,510
Highway Safety Grant (Adult Drug Court) 53,020 43,505 50,300
Child Support Cooperative Reimbursement 1,874 8,152 6,860
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ORPHANS’ COURT

FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Total —Orphan’s Court 48,488 48,268 56,152 56,152

Program Description
The Orphan’s Court consists of three judges elected to serve concurrent four-year terms. The Court is

responsible for hearing matters involving decedents’ estates which are probated judicially, approves administration
accounts and awards of personal representatives’ commissions and attorneys’ fees in all estates, has concurrent
jurisdiction with the Circuit Court in the guardianship of minors and their property, and handles the validity of wills and
transfer of property in which legal questions and disputes occur

Budget Highlights
The budget for the Orphan’s Court is $56,152, an increase of $7,884 or 16.3% more than the prior year This

increase is primarily attributed to compensation changes for the judges.

Actual Estimated Projected
Selected Statistics IWorkload Indicators Ff2016 FY2017 FY2018

Decedent’s Estates Opened 555 565 578
- Judicial Probate Proceedings 35 45 60

Estate Hearings 70 80 100
Show Cause Orders Issued 315 325 400
General Court Orders Issued 325 350 450
Court Order Issued Approving Extension of Time 50 60 75
Limited Orders to Locate Will or Assets 13 23 30
Orders Approving Funeral Costs , 30 40 15
Orders Approving Attorney Fees & Personal Representative
Commissions I 100 110 200
Guardianship Proceedings 25 35 40
Administration Accounts Reviewed and Approved 350 375 400
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OFFICE OF THE SHERIFF

Division FY2016 FY2017 FY2018 FY2OIS
Actual Approved Request Approved

Law Enforcement 21,166,757 22,321471 23.878,294 23898,363
Corrections 10,655,798 1 2465,071 12,641972 12,498,419
Training 305,993 402,889 426,777 413,389
Canine 41,163 25,900 38,800 38,800
Court Security 774,404 801,834 801,834 859,687
Grants 674754 744451 706.745 866,715
Total.Offlce of the Sheriff 33,618,869 36,761,616 38,494,422 38,575,373
Miscellaneous Revolving Fund 21,334 62,500 62,500 62,500

Program Description
The St. Mary’s County Sheriffs Office is organized into six divisions: Administrabon, Criminal Investigations,

Patrol, Narcotics, Special Operations and Corrections. Major functions within the Office of the Sheriff include:
investigation of all incidents, crimes and complaints, which includes keeping victims informed of investigation status;
expanded drug enforcement efforts directed against high level drug dealers and street level sellers; public awareness
and educational programs that focus on the harmful effects of drugs and alcohol abuse; enhanced crime prevention
programs, including grants, which provide high visibility of police patrols in high crime areas of the County;
neighborhood crime watch programs in which citizens participate; home and commercial security surveys; service of
criminal and civil process; security for the Courthouse and Circuit Courts; traffic safety/enforcement and accident
reconstruction; safe and secure schools; and management of the St. Mary’s County Adult Detention and Rehabilitation
Center.

The Corrections Division is responsible for the overall management of the St. Mary’s County Adult Detention
and Rehabilitation Center For the most recent calendar year, the average daily population of the St. Mary’s County
Adult Detention and Rehabilitation Center ranged from 191 to 229 inmates. Additionally, the Corrections Division
administers the Pre-Trial Supervision Program which monitors offenders in the community awaiting trial with an
average monthly population ranging from 31 to 51.

The Training portion of the budget ensures all mandatory qualifications are met and or exceeded for sworn
and correctional officers. This budget allocation not only provides funding for the qualifications but the ammunition
needed to qualify. This allocation provides for St. Mary’s County’s share of the funds needed to operate the Southern
Maryland Criminal Jusbce Academy.

The Canine Unit responds to and assists with all major functions and responsibilities of the Sheriffs Office,
including but not limited to; burglaries (burglar alarms), building searches: article searches, rescue situations
(lost/missing persons), drug scans, and bomb threats (searches).

Budget Highlights
The general fund budget for the Office of the Sheriff is $38,575,373, an increase of $1,813,757 or 49% more

than the prior year, including grant funding. This funding level takes into consideration the number of vacancies and
unspent non-grant funds at the close of recent fiscal years. In addition to incorporating the county employee
compensation changes mentioned in the budget highlights, the Sheriffs budget includes:

• A net increase of 5 (non-grant) positions over the FY2017 Approved Budget: [1 Recruiter, 1 Analyst CID,
1 Analyst NARCO, 2 Background Investigators (conversion of hourly to FTE), and 2 Booking Specialists -

effective 10/1/20171 and [1 Community Mental Health Liaison position — effecfive 1/1/2018], which nets to 5,
when offset by the removal of one (1) Deputy FTE and two (2) Correctional Officer FTEs;

• 35 additional promotional ranks (law enforcement and corrections);
• The reclassification of three (3) merit positions to a higher pay grade, contingent upon approval by HR;
• An increase in Sheriffs Pension for sworn personnel from 38% to 39% based on actuarial update;
• Increased funding in overtime for sworn positions based on actual; and
• $566,232 for annual cost of Exempt Financing 44 (non-grant) replacement vehicles and equipment. One (1)

grant funded replacement vehicle is also included. Total estimated replacement cost is $2.5 million,
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OFFICE OF THE SHERIFF

Actual Estimated Projected
Selected Statistics I Workload Indicators FY2O1 6 FY2O1 7 FY2OI 8

Incidents Requiring Police Response 66734 68,069 69430
Average Time Calls Waiting to be Dispatched 15 mm 33 sec 15 mm 52 sec 16 mm ii sec
Average Response Time lominl2sec lomin24sec lDmin37sec
Average Time from Receipt of Call to Completion 47 mm 27 sec 48 mm 24 sec 49 mm 22 sec
Arsons 5 5 5
Breaking and Entering 370 377 385
Felony Assaults & Misdemeanors 1,433 1,462 1,491
Murders 3 3 3
Rapes 22 22 23
Robberies 25 26 26
Thefts (Includes Auto Thefts) 1,419 1447 1,476
Child Abuse Cases 62 63 65
Narcotics Violations 407 415 423
Larceny After Trust Cases 26 27 27
Forgeries 53 54 55
Fraud Cases 346 353 360
Possessioneapon Cases 28 29 29
Sex Offenses 102 104 106
Vandalism 582 594 606
DWI’s 205 209 213
Liquor Law Violations 78 80 81
Disorderly Conduct Cases 45 46 47
Battered Spouse Cases 641 654 667
Other Offenses (Premises check, loud noise, burglar alarms,
suspicious persons/vehicles) 2,767 2,822 2,879
Arrests Made - Adults (Warrants, CivillChmina Investigations) 3,173 3,236 3,301

: Arrests Made - Juveniles (Investigations) 559 570 582
Narcotics Cases Investigated: Local
Arrests Made (calendar year) 238 240 245
Value of Drugs Seized (calendar year) $102,551 S105,000 $110,000
Number of Search Warrants (calendar year) 150 155 160
Money Seized (FY) $52,927 $60,000 $65,000
Money Awarded (FY) $4,975 $5,000 $5,500
Vehicles Seized (calendar year) 7 8 10
Alcohol Enforcement
Civil Alcohol Citations (Adults) 87 i 89 91
Civil Alcohol Citations (Juveniles) 17 17 18
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OFFICE OF THE SHERIFF

Actual Estimated Projected
Se!ected Statistics IWorkload Indicators FY2016 FY2017 FY2018

Child Support Enforcement
Summonses - Received 1 825 1 862 1 899
Summonses - Served 1,689 1,723 1.757
Warrants — Received 238 243 248
Warrants — Served 123 125 128
Civil Process — Received / Served - (Summonses, writs,
replevin, evictions, subpoenas, etc,) 1 5,141/1 3,781 1 5,444/14,057 1 5,753/14,338
Civil Process Fees Received $100,589 $102,601 $104,653
Traffic
Accidents 3,964 4,043 4,124
Citations 5,260 5,365 5,473
Warnings 5,465 8,634 8,807
Accident Reconstwctions 20 25 28
Child Safety Seat Inspections/Installations 25 30 35
Traffic Speeding Complaints 47 55 60
Traffic Safety Demonstrations 4 6 8
Emergency_Services_Team_Operations
Search Warrants Executed 36 40 45
Barricades 4 5 6
Hostage Situations 0 1 1
Training Incidents 48 48 48
Crime_Prevention
Presentations 91 100 110
Number of Citizens Attending 3,267 3,400 3500
Crime Lab
Number of Chme Scenes Processed 150 170 190

• Search Warrant Assist 25 29 34
Volunteer Program
Number of Volunteer Hours 220 225 230
K-9_Program
Number of Crimes Investigated 897 1,003 1,100
Number of Investigations Assisted 1,771 1,783 1,800
Value of Drugs Seized 8,310 9,000 10,000
Money Seized Due to Drug Detection $23,757 $15,000 $16,000
Felony Suspects Apprehended by Canine Teams 13 20 22
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OFFICE OF THE SHERIFF

Actual Estimated Projected
Selected Statistics / Workload Indicators FY2016 FY2017 FY2018

Corrections
Recruited (tBased on current officer staffing level.) 17 13 11
Resigned/Retired/Terminated 12 9 11
Promoted 12 9 15
Active Military / Reserves 1 1 0
Correctional Officer In-Service Training Hours 14075 141357 14,644
Inmates
Annual Number of Arrestees Processed 4,574 4,220 4,304
Average Daily Population 198 215 211
Inmates Attendance in Education Program (GED) 243 234 239
Inmates Attendance in I EP/Tutoring/Creative Writing/English
900 117 214 218
Inmates Attendance in Drug/Alcohol/HIV/Domestic Violence
Treatment Programs/Transition 179 182 186
Number of Inmates Referred to the Mental Health Program 500 462 508
Inmates Attendance in Walden Jail Substance Abuse Program 339 144 147
Inmates Attendance in Computers 11 11 11
Inmates Sentenced to Home Detention (Monthly Average) 6 5 5
Inmates Sentenced to Weekenders (Monthly Average) 17 14 15
Defendants Sentenced to Work Release Program (Mo. Avg.) 12 21 25
Inmate Work Hours for County Projects 76,734 85,148 86,851
Alternative to Incarceration
Pre-Trial Services Offenders Monitored in the Community
(Monthly Average) Program (Began November, 2015) 36 46 75
Pre-Trial Services Screened Program Eligibility Screening
(Began November, 2015) 647 928 1,513
Drug Court and Family Court Participant Substance Abuse
Screenings 3,693 3,816 3,954
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j OFFICE OF THE STATE’S ATTORNEY

Division FY2016 FY2017 FY2018 FY2OIS
Actual Approved Request Approved

Judicial 2,619,714 2,809,109 2,850,869 2,895,841
Grants 607,911 641,314 659,574 659,574
Total Office of the State’s Attorney 3,227,625 3,450,423 3,510,443 3,555,415
Miscellaneous Revolving Fund 58,156 147,821 147,821 148,439

Proqram Description
The State’s Attorney for each county and the City of Baltimore is empowered by the Constitution of Maryland

and the Annotated Code of Maryland, to prosecute and defend, on the part of the State, all cases in which the State
may be interested. State’s Attorney, in the county in which he or she services, is considered to be the highest law
enforcement officer of that jurisdiction. The State’s Attorney is vested with the discretion to prosecute all chminal cases
charged in both the Distdct and Circuit Court of this county, as well as any juvenile proceeding charged in the Circuit
Court. In addition, the State’s Attorney serves as legal advisor to the Grand Jury, and attends all Grand Jury sessions.
In an advisory capacity the State’s Attorney assists all police agencies in criminal investigatory matters, as well as
conducts its own criminal investigations when determined by the State’s Attorney to be appropriate. The Office of
State’s Attorney maintains a Child Support Division that is responsible for establishing paternity and child support
orders as well as representing custodial parents and the Bureau of Child Support Enforcement in contempt
proceedings. In addition, this office administers the community service and bad check program that diverts minor
offenders from the criminal justice system. The Office of State’s Attorney is one of the leading participants in Project
Graduation and the Adult and Juvenile Drug courts, all established for the purposes of keeping our youth away from the
detrimental impact of alcohol and drugs. The Office of State’s Attorney, several years ago, established a Domestic
Violence Division, staffed with an attorney, a coordinator and an investigator. This division has been charged with the
responsibility of working closely with other agencies and the victim/witness coordinators to assure that the victims of
domestic violence have all the necessary support to end the cycle of violence associated with domestic violence. In
addition, the Office of States Attorney collects restitution in many chminal proceedings to assure that victims are
compensated for losses caused by chminal acts.

Budqet Hiqhliqhts
The general fund budget for the Office of the State’s Attorney is $3,555,415, an increase of $104,992 or 3.0%

more than the phor year, including grant funding. This increase includes the county employee compensation changes
mentioned in the budget highlights. The State’s Attorney’s budget also includes funding for the reclassification of eight
(8) employees (6 at a higher pay grade and 2 at a within grade increase of which 3 are grant), pending approval by
Human Resources.

Actual Estimated Projected
Selected Statistics /Workload Indicators FY2016 FY2017 FY2O1B

Circuit Court Criminal Division
Criminal Cases 512 563 563
Number of Court Appearances - Criminal Cases 1,537 1,690 1,690
Juvenile Cases 209 229 229
Number of Court Appearances - Juvenile Cases 836 919 919
VOP Cases-Circuit Court 280 308 308
Number of Court Appearances - VOP Cases 330 363 363
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OFFICE OF THE STATE’S ATTORNEY

Actual Estimated Projected
Selected Statistics IWorkload Indicators FY2016 FY2017 FY2018

Child Support Division (These stats operate on a Federal Cycle 10/1-
9/30)
Paternity Cases 154 169 169
Number of Court Appearances - Paternity Cases 169 185 185
Child Support Court Establishment Cases 517 569 569
Number of Court Appearances - Child Support Establishment
Cases 562 625 625
Support Contempt Cases 481 486 486
Number of Court Appearances— Support Contempt Cases 481 486 486
Amount Collected on behalf of Plaintiffs through Cooperative
Efforts $1 2,625,491 $12,751,746 $12,751,746
District Court Criminal Division
Criminal Cases 3,170 3,328 3328
Number of Court Appearances - Cminai Cases 3804 4,184 4,184
Traffic Cases 15,000 15,500 15,500
Number of Court Appearances - Traffic Cases 15,000 1 5,500 1 5,500
DWI Cases 726 798 798
Number of Court Appearances - DWI Cases 871 958 958
Community Services Division
Number of Community Service Applicants 2,230 2,350 2,350
Number of Community Service Hours Administered 29,503 30,000 30,000
Bad Check Division
Number of Checks Submitted for Collection 160 180 180
Amount of Money Collected on Bad Checks $38,296 $43,000 $43,000
Restitution Collection
Restitution Collected-District Court $135,000 $138,000 $138,000
Restitution Collected-Circuit Court $122,000 $128,000 $1 28,000
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OFFICE OF THE COUNTY TREASURER

FY2016 FY2017 FY2018 FY2OIS
Actual Approved Request Approved

Total Office of the County Treasurer 430,464 447,659 452,791 459,565

Program Description
The primary function of the Treasurees Office is the billing and collecion of real and personal property taxes

for the State and County. Related responsibilities include the billing and collection of erosion, road, agricultural, and
other miscellaneous special taxes, penalties and interest; verification and inspection of records and stamping of real
property deeds for tax clearance prior to recordation; intake and processing of qualified senior tax credit applicants,
completion and submission of bankruptcy documentation on real property accounts to the bankruptcy court; conducting
the annual tax sale; the billing, colecUon, and remittance of the Fire and Rescue District Tax to the Volunteer Fire
Departments and Rescue Squads in St. Mary’s County. Other duties include the issuance of motor vehicle registration
renewals, and liquor licenses, The Treasurers Office is responsible for the preparation, dissemination, and
maintenance of all relevant financial reports to local and state authorities.

Budget Highlights
The budget for the Office of the County Treasurer is $459,565, an increase of $11,906 or 2.7%. This budget

incorporates the county employee compensation changes mentioned in the budget highlights and includes funds for
temporary help during peak season.

Actual Estimated Projected
Selected Statistics I Workload Indicators FY2016 FY2017 FY2018

Amount of Revenue collected and disbursed to County, State, Fire
& Rescue Agencies for Real Estate and Personal Property Taxes,
MVA Tag Renewals, Agricultural Transfer Tax, Tax Sale
Redemptions, Liquor Licenses, etc. $13381 2,089 $1 36,845,000 $1 39,800,000

Delinquent Personal Property Collections Revenue $235,995 $176,204 $200,000
Tax bills mailed for real property, local personal property,
corporations, 1/2 year new construction and 2nd semi-annual
notices 50185 50,802 51,422

Delinquent bills, final notices, 60 day notices processed and mailed 4,485 4,559 4,700

Tax payments collected and processed 72,000 72,000 72,000
Walk-in customers for tax payments, MVA registration renewals,
liquor licenses, real property deeds and business licenses
researched and stamped prior to recordation, County Senior Tax
Credit and County Matching Credit applicants, etc. , 15,000 15,000 15,000

• Customer Inquiries via Phone, Email or Fax 24,000 20,000 20,000

Tax Sale preparation & annual auction 618 479 500

Treasurers Website Usage (visits recorded) 305,248 459,852 620,800

Property transfers processed in tax records 3,493 3,703 3,913

Senior Tax Credit “Cap” and “Matching” Credits processed 2,004 2,050 2,100

State Homeowners’ Tax Credits processed 757 800 850
Adjustments to real and personal property accounts including
increases and decreases, refunds, voids, transfers, abatements,
credits, etc. Unknown 15,323 16,000
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DEPARTMENT OF HEALTH

Division FY2016 FY2017 FY2OIB FY2018
Actual Approved Request Approved

Operating Allocation 1998,586 2,066,403 2,177,579 2,177,579
Personal Services 16,774 16,197 16,197 16,196
Mosquito Control! Gypsy Moth 54,000 56,100 59,500 59500
Total — Department of Health 2069,360 2,138,700 2,253276 2,253,275

Program Description
The St. Mary’s County Health Department (SMCHD) provides critical public health seMce to the whole

community, in accordance with federal, state, and local policy and the needs of county residents, Funding for these
services is via a combination of state core funding, local county funding, grants, and fee collections. With significant
decreases in state core funding and fees4or services being far below the actual costs of those services, SMCHD relies
heavily on local county funding to continue woKing to protect and promote the health of county residents. County
funding contributes to the costs of administration, as well as school health, behavioral health, chronic disease
prevention, infectious disease and emergency preparedness, environmental health, and mosquito control! gypsy moth.

Budget Highlights
The allocation to the Department of Health is 52,253,275, which is Si 14,515 or 5.4% more than the prior year.

The County exceeds State mandated funding of 5531,204 by 51,467,382. This allocation includes increased
compensation costs, a $3,400 increase for mosquito control services passed through to the local office of the Maryland
Department of Agriculture, the realignment of $70,322 (of which $20,000 is matching funds for Jail Mental Health
services) from the county Department of Aging and Human Services for the transition of the Behavioral Health
Administration grants to the local health department, and the maintenance of current capacity for local public health
services. Increased costs are offset by the removal of the non-recurring accreditation application fee funded in the prior
year The total funding for the Health Department includes an operating allocation of 52.177,579, $16,196 for County
Personnel costs, and $59,500 for mosquito control services.

‘ Actual [ Estimated Projected
Selected Statistics IWorkload Indicators FY2016 I FY2017 FY2018

Birth / Death records certified 2,814! 3,075 2,898 / 3,167 2,994! 3,089
Patient Admissions! Discharges 10,427! 6,262 10,739/ 6,449 11,061! 6,642

• PWC Admissions / Eligible 3,626 3,735 3,847
Number of volunteers! Hours served 36 / 415 ‘ 30 / 300 33! 404
Accounts Receivable processed $224,482 $209,973 $208,000
Budgets prepared 45 50 55
Invoices processed! amounts 1,499! $2.1 M 1,630! 52.2M 1,793! $2.4M
Information Technology customer service requests 1,453 1,598 1,758
Number of Users 80 84 90
NumberofWorkstations 106 110 115
Number of fleet vehicles / Number of fleet miles 27! 258,236 26! 230,639 25! 237,764
Agency New Hires (including BCE nurse subs) 29 37 40
Agency Resignations ! Retirement! Layoffs / Terminations 19 22 25
Public Health Complaints 215 225 225
NCT Water Supply Samples 653 700 700
Certify potability of wells / Number of water samples collected 238! 360 250! 400 250! 400
Anti-rabies clinics! Vaccinations administered 9! 832 9! 850 9! 850
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DEPARTMENT OF HEALTH

Actual Estimated Projected
Selected Statistics /Workload Indicators FY2016 FY2017 FY2OIS

Number of Positive Rabies Cases 9 10 10
Food Service Facility Inspections 1633 1650 1,650
Number of Soil Evaluations Conducted (new) 135 150 150
Number of individuals in the general public educated about
colorectal / skin / lung cancer 7158 6,088 6,500
Number of colonoscopies 12 20 20
Number of individuals in the general public educated on tobacco
smoking health risk, including pregnant women 2,074 2,000 2,200
Number of participants in smoking cessation classes conducted
bySMCHD 119 185 185
Number of youth educated on health risk of e-cigarettes 4,015 1,000 2,200
Number of merchants educated on Tobacco Youth Access Law
and product placement 25 115 115
Number of women screened through the Breast and Cervical
Cancer Grant 25 34 32
Number of adult patients receiving dental emergency treatment 51 70 70
Total number of all requests for services from Administrative
Care Coordination Program 983 1,200 1,200
Number of Adult Evaluation and Review Service (AERS)
assessments 242 300 300
Number of Nurse Monitoring Visits 279 300 300
Number of new and recertification MCHP applications processed 4,695 5,000 5,500
Number of children immunized during School Flu Clinics (doses
provided, includes initial and booster doses)(labor intensive) 5,015 2,700 3,000
Cases of reportable diseases and investigations (labor intensive) 2,393 2,700 2,700
Cases of tuberculosis (ongoing case management of active and
latent cases) 23 25 28
Numberof Infectious & Communicable Disease Outbreaks 10 15 15
Number of immunization activities (including clinics, information
sessions, alerts, press releases or in-services) 237 250 260
Number of Family Planning visits as transmitted to the Family
Planning data system 1 365 1,400 1 600
Number of mandatory Public Health Emergency Preparedness
training and meetings 50 50 50
Engage internal and external partners in Emergency
Preparedness efforts (includes training, drills & exercises,
volunteer management coordination) 50 60 70
Coordination with community partners in emerging infectious
disease efforts (press releases, alerts, information sharing, PPE
training, and policy/protocol development. 90 100 100
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DEPARTMENT OF SOCIAL SERVICES

FY2016 FY2017 FY2OIS FY2018
Actual Approved Request Approved

Total Department of Social Services 440,016 447,408 416,168 433,974

Program Description
The Department of Social Services is a state agency which provides a broad range of programs and services

from public assistance to child welfare. Funding for these programs and services is via a combination of federal, state
and local county funding, and grants. County funding contributes to the costs of the Child Support Enforcement, Adult
Foster Care, Foster Care Aide, Legal Services, and Burial Services Programs. The primary function of the Child
Support Enforcement lV-D program is to enforce the support obligations owed by non-custodial parents to their
children and spouse (or former spouse) with whom such children are living. The function of the Adult Foster Care
Program is to delay or eliminate the need for institutionalizing disabled and/or eldedy adults. The Foster Care Aide
Program provides temporary continuous 24-hour care and supportive services for a child whom the local department
and the Court have determined shall live outside the home; provides services to families of children in foster care; and
facilitates the achievement of a permanent family situation through adoption for a child who is unable to return home.
The Legal Services Program provides a paralegal to support the in-house legal representabon for the Department of
Social Services. The Burial Services Program assures that burial funding is provided for all the indigent citizens of St.
Mary’s County who are deceased and without the resources to contribute toward the cost of their funeral.

Budget Highlights
The local portion of the Social Services budget is $433,974 (including the grant), which is a decrease of

$13,434 from the prior year. This decrease is primarily attributed to turnover savings in personal services.

Actual Estimated Projected
Selected Statistics I Workload Indicators FY2016 FY2017 FY2OIB

Child Support Collections $12,867,074 $12,909,000 $12,959,000
Child Support Patemities Established 138 140 143
Support Orders Established 391 394 398
Petition for Contempt / Show Cause Orders 359 363 367
Downward Modificaons to Child Support Orders 247 250 252
Certified Adult Foster Care Homes 11 11 11
Adult Clients Living in Provider’s Home (mo.avg.) 13 13 13
Adult Clients Served with Purchase of Care Funds 7 10 10
Children in Foster Care (mo. avg) 97 76 80
Children in Out-of-county Placements (avg.) 41 37 45
Children with Supervised Visitation/Average # Visits Weekly 27 / 35 30 / 35 35 / 35
Number of Children Receiving Medical / Psychological Services
from Specialists Out-of-county 33 35 35
Parents Court Ordered to Attend Alcohol/Drug/Mental Health
Treatment 75% 75% . 75%
Children Placed for Adoption 9 12

I Continuous Training for Staff 5 5 I 5
Burial Services — Indigent Citizens 9 10 10
Burial Services — Indigent Citizens — Total Annual Cost $5,850 $6,500 $6,500
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ALCOHOL BEVERAGE BOARD I
FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Total Alcohol Beverage Board 247784 285,596 299,793 298,157

Program Description
The Alcohol Beverage Board of St. Mary’s County consists of five members appointed by the Governor. The

Board is given full power and authority by the Alcoholic Beverages Article of the Annotated Code of Maryland to adopt
such reasonable rules and regulations as deemed necessary to enable it to effectively discharge the duties imposed by
the Article. The Board is responsible for administering and controlling the issuance of alcoholic beverage licenses-to
businesses and non-profit organizations in St. Mary’s County and enforcing all laws relating to the sale and service of
alcoholic beverages at those licensed establishments. The Board provides and promotes training in responsible alcohol
service to ensure that all businesses are compliant with both State and County laws and regulations for the well-being
of all businesses and the community at large.

Budget Highlights
The budget for the Alcohol Beverage Board is $298,151, which is a net increase of $12,561 or 4,4%. The

budget includes an increase to .75 (from 20 to 30 hours per week) for an existing regular part-time employee to assist
with administration of new legislation and maintaining office coverage. It also includes full funding for Responsible
Alcohol Service Training (RAST) and Tipsy Taxy programs and funding for one deputy in the Sheriffs Office which has
offsetting revenue.

Actual Estimated Projected
Selected Statistics/Workload Indicators FY2016 FY2017 FY2018

License Fees (net Corporate Town of Leonardtown fees) $83,590 $95,820 $93,000
Transfer Fees $800 $900 $800

Fines $8,375 $2,125 $2,000

Number of Licenses (at FY end) 161 173 170
Number of Special/Temporary Licenses Issued 181 181 170
Number of Inspections 226 215 230
Numberof Violations Cited 18 13 15
Number of Compliance Checks by AEC 352 360 360
Number of RAST/ID Check Trainings held 5 10 12
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BOARD OF ELECTIONS

FY2016 FY2017 FY2018 FY2018
Actual ApDroved Request Approved

Total Board of Elections 807034 1,114352 1,101,052 1,101,591

Program Description
The Board of Elections operates under State election laws, receiving direction from the State Administrative

Board of Election Laws. Responsibilities include supervision of elections, registering eligible voters, and receiving
applications for candidates filing for elected office in St. Mary’s County.

Budget Highlights
The budget for the Board of Elections is $1,101,591, which is a decrease of $1 2,761 or-i .1% from than the

phor year. This decrease is atthbuted to the removal of non-recurring equipment costs.

Actual Estimated Projected
Selected Statistics /Workload Indicators FY2016 FY2017 FY2018

Voter Registration 71,500 73,000 74,000
Changes to Voters Records 12,200 13,000 14,000
Confirmation Mailings 2,700 3,000 3,500
Voter Notification Cards 12,500 13,000 13,500
Election Judges 483 400 425
Early Voting Election Judges 35 30 30
Election Estimated Turnout 73% - 60%
Absentee 3,000 - 400
Provisional 1,100 - 500
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UNIVERSITY OF MARYLAND EXTENSION — ST. MARY’S COUNTY

FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Total University of MD Extension — St. Mary’s 214,175 260,958 260,958 257,400

Program Description
The University Of Maryland Extension (UME) is a statewide, informal education system within the College of

Agriculture and Natural Resources, University of Maryland at College Park and the University of Maryland Eastern
Shore, It provides research-backed unbiased information, together with educational opportunities, developed by the
University of Maryland System and other institutes of higher education to all adults and youth. Funding for this office is
shared by Federal, State and Local governments, thus making this service a cooperative effort. All UME programs are
developed and presented to implement the following initiatives: agriculture profitability; natural resource issues;
improving diet, nutrition and health; building and developing human capital; increasing family economic
stability; commercial horticulture and pest management; and aquaculture and marine resources.

Budget Highlights
The local budget for the University of Maryland

prior year because the State contributed more funding.
Extension (UME) is $257,400, which is $3,558 less than the

Actual Estimated Projected
Selected Statistics! Workload Indicators CY2016 CY2017 CY2018

Beginner Farmer Training 200 225 200
Vineyard Research Outreach 58 60 60
Nutrient VoucherTraining 88 100 75
Nutrient Management Plans 484 490 490
Acres in Nutrient Management 14,356 14,500 14,500
Pesticide License Renewals 197 175 150
Direct Farmer Consultations 410 350 350
Child Care Provider Training Participants (So, MD cluster) 200 200 200
Food Safety and Preservation Education Participants 50 75 75
Food Supplement Nutrition Education Contacts (Youth and Adult) 2,276 2,300 2,300
Growing Healthy Habits Youth Participants 10 10 10
Farm to School Participants 100 900 800
Master Gardener Volunteer Hours 2,780 3,000 3,100
Master Gardener Certified Volunteers 76 91 90
Master Gardener Interns/Trainees 25 0 25
Plant Clinics 34 36 38
4-H UME Certified Volunteers / NEW Volunteers Certified 138! 5 140/20 150 / 20
Youth, 5-18 years old, 4-H Community Clubs / Military 201 / 289 200 / 280 200 / 280
4-H After-School Youth 52 100 150
4-H Youth School Enrichment Programs 700 700 700
4-H Special Interest Short-Term Programs 184 150 150
4-H County Fair Exhibits 1,338 1,500 1,500
4-H Youth Projects Completed 270 275 300
4-H Recruitment Contacts 100 100 200
4-H Club-Sponsored Community Service 45 50 50

96



UNIVERSITY OF MARYLAND EXTENSION — ST. MARY’S COUNTY

Actual Estimated Projectidi
Selected Statistics !Workload Indicators CY2016 CY2017 CY2018

4-H Volunteer Hours 35000+ 35,000÷ 35,000+
4-H Day Camping Programs 532 SOD 500
Watershed Steward Trainees 10 20 20
Watershed Steward Certified Volunteers 0 10 22
Watershed Steward Volunteer Hours 179 400 800
Watershed/Stormwater Educational Projects 5 10 15
StormwaterBMP Implementation: Sq. ft. of Rain Gardens 150 2500 2500
Stormwater BMP Implementation: # Rain Barrels 16 60 60
Stormwater BMP Implementation: 4* Native Plants 70 500 1,000
Stormwater BMP Implementation: 4* Trees 63 100 100
Participants in Well and Septic Clinics 0 I 50 50

I ETHICS COMMISSION I

FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Total Ethics Commission 650 833 833 833

Program Description
There is a five member St. Mary’s County Ethics Commission appointed by the Commissioners of St. Mary’s

County in accordance with the County Public Ethics Ordinance. The Commission is the advisory body responsible for
interpreüng the Ordinance and advising persons subject to its application. The Commission hears and decides
complaints; is the custodial of all statements, registrations, reports, and complaints; and conducts informaon and
education programs.

Budget Hiqhliqhts
The budget is 5833, which continues the funding level from the phor year.
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J FOREST CONSERVATION BOARD

FY2OIG FY2017 FY2018 FY2018
Actual Approved Request Approved

Total Forestry Board 2,000 2,500 2,500 2,500

Program Description
The St. Mary’s County Forestry Board promotes the stewardship, conservation, management and wise use of

Marylands forest resources, both urban and rural. Most of this promotion is done through educational programs such
as the Natural Resources Careers Camp (NRCC) and community and civic tree planting. The Board has no paid
employees, but exists on all volunteer participants.

Budget Highlights
The budget is $2,500, which continues the funding level from the prior year. This funding conUnues to help

support Arbor Day activities, student tuition costs for the MD Department of Natural Resources-Natural Resource
Conservation Camp (NRCC), and refurbishing of the School Forests.

Actual Estimated Projected
Selected Statistics I Workload Indicators FY2016 FY2017 FY2018

Total Number of Clients Served 150 200 200
Number of Clients Served — St. Mary’s County 175 200 200
Percent of total Clients Served from St. Mary’s County 100 100 100
Number of Volunteers / Volunteer Hours 300 300 300
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SOIL CONSERVATION DISTRICT 1
FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Total Soil Conservation District 71,693 73,946 74,946 73,946

Program Description
The Soil Conservation District functions to promote the wise and efficient use of the County’s soils and water

resources. This is accomplished through a cooperative relationship between the county, state and federal governments.
Through soil conservation and water quality planning, nutrient management planning and the implementation of best
management practices, the agriculture community is actively working towards reaching the reduction of nitrogen and
phosphorous loads to the Chesapeake Bay. The District also has a non-agriculture program which includes urban
sediment control plans review, pond designs, and forest harvest sediment control plans.

Budget Highlights
The County will fund $73,946, which continues the funding level from the prior year. This funding will assist in

covering the District Manager’s compensation and operating costs.

SOIL CONSERVATION DISTRICT

Actual Estimated Projected
Selected Statistics !Workload Indicators FY2016 FY2017 FY2018

‘ Approved Erosion and Sediment Control Plans
Single Lot development disturbing < than .5 acre 213 220 220

‘ Sediment Control Plans for Development that disturbs> .5 acre 298 300 325
Review & provide comments for the Technical Evaluation
Committee (TEC) 45 50 50
Pre-construction meetings for erosion & sediment control
projects> .5 acres of total disturbance 149 150 150
Reduce sedimentation to tributaries by the development of Soil
Conservation and Water Quality Plans. Watershed
implementation Plan goals on new acres per year. 24,648 25,342 26,161
Reduce sedimentation to tributaries by the application of
Structural Soil Conservation and Water Quality BMP’s on
Agricultural land. Total number of BMP’s implemented can vary
based on weather conditions. 31 35 35
Reduce sedimentation to tributaries by the application of
Agronomic Soil Conservation and Water Quality BMP’s on
Agricultural land. Number of People) Number of Practices (can
vary based on weather conditions). 85) 234 90 / 250 100 / 300
Review of Storm Water Management Plans 2 2 2
Increase Student Participation in the Envirothon Program 62 100 125
Schedule and hold annual cooperator’s dinner meeting to provide
information to the agricultural community 289 320 300
Provide public outreach through various formats 10 10 10
Perform site visits at the request of property owners 87 90 90
Lease District owned conservation equipment to agricultural [ I

producers to reduce sediment and nutrient loads to the
Chesapeake Bay. Number of times leased) Number of acres 5811,294 60 / 1,500 65) 1 ,500,
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SOUTHERN MARYLAND RESOURCE CONSERVATION AND DEVELOPMENT (RC&D) BOARD, INC.

FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Total Southern Maryland RC&D Board 11630 12,470 13,300 13300

Program Description
Southern Maryland Resource Conservation and Development (RC&D) Board, Inc. is a resource conservation

and development organization which serves Anne Arundel, Calvert, Charles, and St. Mary’s Counties, Working with
diverse project partners, Southern Maryland RC&D brings together technical disciplines and local knowledge to help our
communities address important, emerging conservation and quality of life concerns. The RC&D Board works closely with
project partners to identify, develop, fund, and implement a wide array of projects ranging from support for environmental
education at schools to administering local, state, and federal funding programs to place conservation easements on
precious farmland in our community to large-scale environmental conservation projects with the Navy on their
installations.

Budget Highlights
The County will fund $13,300, which is an increase of $830 or 6.7%. This funding is designated to partially

finance salary and benefit costs for a full-time Office Associate and to fund office administration costs. Grants provide
most of the funding used by the RC&D, to support environmental education, conservation, development, and
community outreach programs.

Actual Estimated Projected
Selected Statistics I Workload Indicators — FY2016 FY2017 FY2018

Total Number of Partners / Clients* Served 7 9 12
Population Positively Affected 28,000 35,000 50,000

Number of Clients Served — St. Mary’s County 3 5 8
Percent of Clients Served from St. Mary’s County 43% 56% 67%

. Current Number of Full-time employees 2 2 2
Number of Volunteers 64 55 60
NumberofVolunteerHours 1240 1,100 1,250
(FTE) jobs created as a result of Cooperative Agreement
administered 7 I 9 9
Navy Environmental Projects Completed 4 5 5
Dry Hydrants Installed 2 2 2
Other Grants Completed 3 4 4
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SOUTHERN MARYLAND TRI-COUNTY COMMUNITY ACTION COMMITTEE, INC.

FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Total Tn-County Community Action Committee 16,000 16,000 16,000 16,000

Program Description
The Southern Maryland Tri-County Community Action Committee, Inc. (SMTCCAC) is governed by a

volunteer board of directors. The board has equal representation from consumers of SMTCCAC services,
representatives of local elected officials, and the private sector. This agency is committed to addressing the problems
associated with poverty in Calvert, Charies, and St. Mary’s Counties. Services provided are focused on. assisting
people to live successful, independent lives. This contributes to the improvement of the entire community. By
addressing the needs of people with limited resources and creating opportunities for them to enter the economic
mainstream. Program activities administered by the agency include Commercial Drivers License Training, Child and
Family Services, Adult Day Care, Energy Assistance) Comprehensive Housing Counseling Services, The Emergency
Food Assistance Program (TEFAP), Rental Management and the Senior Companion Program.

Budget Highlights
The County will fund $16000, which continues level funding from the prior year.

Actual Estimated Projected
Selected Statistics! Workload Indicators FY2OI 6 FY2O1 7 FY2OI 6

Total Number of Clients Served 23,400 30,000 35,000
Number of Clients Served — St. Mary’s County 7,800 9,800 11.500
Percent of total Clients Served from St. Mary’s County 33 33 33
Current number of paid employees (full-Ume equivalent) 42 42 47
Number of Volunteer/Volunteer Hours for Senior Companion Care 24 / 22,455 20 / 20,000 25 / 21,000
Number of Individuals Receiving their Class B Commercial
Driver’s License 5 6 7
Number of hours seniors provided to disabled, elderly residents 18,010 19,000 19,000
Number of disabled, elderly residents served 29 30 30
Number of households provided supplementary food to assist
them in meeting their nutritional needs 5,307 5,350 5,350
Amount of Cases of Food Distributed 6,773 6,800 6,800
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TRI•COUNTY COUNCIL FOR SOUTHERN MARYLAND I
FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Total Tn-County Council for So. MD 104200 94,200 94200 94,200

Program DescniDtion
The Tn-County Council for Southern Maryland is a partnership of Federal! State and local governments,

established over fifty years ago as the regional development and planning organization for Southern Maryland —

Calvert, Charles and St. Mary’s Counties. The Council serves as a forum for the discussion and resolution of region-
wide issues and the attainment of regional goals. The Tn-County Council selects, advocates, and advances activities
which best serve the interests of all the people of Southern Maryland. These activities shall promote the social and
economic development of the region, environmental protection, and include research, information management) and
the preparation of a regional plan, All of The activities of the Council are designed to assist Federal, State, and County
governments in better performing their respective duties.

Budget Highlights
The County will fund $94,200, which continues recurring costs from the phor year

‘ Actual Estimated Projected
Selected Statistics! Workload Indicators FY2016 ‘ FY2017 FY2018

Total Number of Clients Served 362,650 335,742 345,211
Number of Clients Served — St. Mary’s County 11 3,980 , 11 0,382 111,706
Percent of total Clients Served from St. Mary’s County 32% 32% 32%
Numberof Volunteers 195 195 195
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TRI-COUNTY YOUTH SERVICES BUREAU, INC.

FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Total Tn-County Youth Services Bureau 110000 110,000 143,600 143,600

Program Description
The Tn-County Youth Services Bureau, Inc. (TCYSB) is a community-based, non-residential organization

serving the children, youth, and families of Calvert, Charles and St. Mary’s counties. Services are focused on the
prevention of delinquency, abuse, violence, substance abuse, suicide, and other devastating outcomes for youth and
their families. The mission is to provide a respectful and compassionate atmosphere for youth and their families in
Southern Maryland to learn through educational and counseling services how to communicate more creatively and how
to effectively understand and promote the values that are unique to each family.

Budget Highlights
The County will fund $143,600, which is $33,600 or 30.5% more than the prior year. This additional funding is

for the launching of a Community Youth Mapping Project, as part of the community’s efforts to have a community
center.

Actual Estimated Projected
Selected Statistics/Workload Indicators FY2016 FY2017 FY2018

Total Number of Clients Served 3,454 2,384 3900
Number of Clients Served — St. Mary’s County 1,148 906 2,406
Percent of total Clients Served - St. Mary’s County 33% 38% 62%
Current number of paid employees (full-time equivalent) 4 4 4
Number of VolunteerNolunteer Hours 30 / 250 35 / 275 40 / 300
Formal counseling services to children and youth 488 300 200
Families assisted through Family Navigation services 125 125 210
Response to families calling for informaon 259 260 300

I Number of Youth Mappers engaged N/A N/A 15
Number of Youth receiving Youth Development 80 80 160
Number of Lexington Park residents surveyed N/A N/A 1,500
Number of disconnected youth served 78 80 120
Number of youth affected by incarceration served 64 70 90
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STATE DEPARTMENT OF ASSESSMENTS & TAXATION (SDAT)

FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Total State Dept. of Assessment & Taxation 0 0 676397 450,872

Program Description
The State Department of Assessments and Taxation provides an unbiased review of all real property values in

Maryland on a triennial cycle. The department reviews approximately 16000 properties each year in St. Mary’s County
and submits the results to the County Treasurers office each year for tax billing purposes.

Budget Highlights
This budget includes $450872 to be funded by the County for the State Department of Assessments and

Taxation’s local office, per current legislation at 50 percent.

SOUTHERN MARYLAND HIGHER EDUCATION CENTER I
FY2016 FY2017 FY2018 FY2018
Actual Approved Request Approved

Total Southern Maryland Higher Education Ctr. 40,000 In DED 40000 40,000

Program Description
The principal function of Southern Maryland Higher Education Center (SMHEC) is to recruit and present

complete doctorate, graduate and upper division degrees, certificate programs and education certification programs to
the citizens of Southern Maryland. The objective is to provide a broad range of academic programs responsive to the
region’s workforce needs of Southern Maryland that includes not only Patuxent River Naval Air Station and its military,
civil servants and supporting contractors, but also those in education, social services, nursing and law enforcement,

Since its inception, a variety of graduate programs in professional fields have been made available to the
citizens of St. Mary’s County and Southern Maryland by SMHEC. This resource has expanded opportunities for
professional growth to the citizens of St. Mary’s County and Southern Maryland without the need to travel great
distances. With SMHEC’s university and college partners, SMHEC offers academic programs in these fields of study:
Engineering and Technology, Education, Business, Social Work, Nursing, and Criminal Justice.

Budget Highlights
The County continues to fund $40,000 in this budget, which continues level funding from the prior year The

amDunt for FY2017 was included in the Department of Economic Development’s budget.

Actual Estimated Projected
Selected Statistics/Workload Indicators FY2016 FY2017 FY2018

Total Number of Clients Served 1,410 1,500 1,600
Number of Clients Served — St. Mary’s County 840 890 960
Percent of total Clients Served from St. Mary’s County 60% 60% 60%
Academic Degree & Certification Programs Offered 77 91 100
Number of Courses Offered 198 220 240
Number of Degree & Certificates Awarded by University & College
Partners 186 195 210
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I BOARD OF EDUCATION (BOE)

ACTUAL APPROVED REQUEST APPROVED
FY2016 FY2017 FY2018 FY2018 CHANGE

COUNTY FUNDS $98,015,001 $102,690,393 $104,007,858 $102,189,940 -0.5%
EXPENDITURES BY

CATEGORY:
Administration $31 52692 $3274277 $3283817 $3,347,430 22%

Mid-Lev& Administration 14673936 15545,426 15,841,506 15961,565 2.7%
Instrucional Salaries 73,642,649 76,152,182 79,441,086 78,494,384 3.1%

Instructional Textbooks & Supplies 4,904,053 5,892,210 2,945,766 2,783,434 -52,8%
Other Instructional Costs 2,550,367 1147,725 1,217,882 1.228,982 7.1%

Special Education 17,674,519 18,847,243 18,896,180 18,903,974 0.3%
Student Personnel Services 1,386,536 1,457,314 1,477,136 1,211,779 -16.8%

Student Health Services 2,100,097 2,245,248 2,287,753 2,347,005 4.5%
Student Transportation 14,605,552 15,253,956 16,195,293 16,195,293 6.2%

Operation of Plant 14,880,920 15,179,053 15,924,682 15,498,982 2,1%
Maintenance of Plant 3,444,628 3,878,960 3,976,298 3,935,248 1.5%

Fixed Charges 44,206,079 48,290,684 49,829,373 49,648,905 2.8%
Capital Outlay 679,869 773.468 779,239 769.769 -0.5%

GENERAL FUND TOTAL 5197.901.897 $207,937,746 52j2fl9%Dfl $210326750 121%

FTE Staffing 1,941.80 1,944.25 1,989.75 1980.25 1.9%

EXPENDITURES APPROVED Asa% APPROVED Asa%
BY OBJECT: FY2017 of Total FY2018 of Total

Salaries & Wages $123,780,836 59.5% $126,648,929 60.2%
Contracted Services 18,880,255 9.1% 19,773,871 9.4%
Supplies & Materials 8,154,265 3.9% 5,035,030 2.4%

OtherCharges 6,521,904 3.1% 6,610,t82 3.2%
Land, Buildings, and

Equipment 0 0 245,653 0.1%
Transfers 2,309,802 1.1% 2,364,180 1.1%

Fixed Charges 48.290.684 23.2% 49,648.905 23.6%
TOTAL 5207.937,74,5 100.0% S210.32fiJ5 100.0%

Note: Includes Chesapeake Public Charter School

The budget of the Board of Education is based upon the following student data:

Level FY2016 FY2017 FY2017 FY2018
Actual Budget Actual Budget

Kindergarten 1,306 1,429 1,309 1,309
Elementary 6,846 7,503 6,876 6,979 I
Middle 3,864 3,693 3,919 3,983
High 4,919 4,954 5,024 5,067
Kto 12 FTE’s 16,935 17,779 17,128 17,338
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Program Description
The Education Article of the Annotated Code of Maryland governs the conduct of public education in the State.

The law provides that there shall be, throughout the State of Maryland, a general system of free public schools. A State
Department of Education is established as a principal department of the State government. The State Board of
Education determines overall elementary and secondary educational policies of the State. The law further provides that
there is a county board of education for each county school system and that educaUonal matters that affect the counties
shall be under the control of the county board. The St. Mary’s County Board of Education consists of five voting
members and one student member. The Annotated Code of Maryland also requires that each county board prepare an
annual budget for submission to the county fiscal authorities according to major budget categories.

Budget Highlights
The County’s fundJng for the Board of Education (BOE) is budgeted at $102,189,940, an increase of

$2,472,539 or 2.5% in recurring funding, over the prior year. State-mandated Maintenance of Effort (MOE) requires
county funding of $100,850,888 based on actual students of 17,127.5 at September 30, 2016.

When combined with the State/Federal/Other funding increase of $4,331,891, over the prior year and $57,566
of the Board of Educations’ Fund Balance, the total budget is $210,326,750. The final BOE budget was presented to
and adopted by the County on June 13, 2017.

The Board of Education’s budget also includes a revolving fund of $7,880,420 for food services and a
Restricted Fund of $21,574,861, primarily for Grants. The Capital Projects are presented separately and projects for
Public Schools in Pi7018 total $7,296,000, including $6,253,000 funded by the County.

[ COLLEGE OF SOUTHERN MARYLAND

FY2016 FY2017 FY2018 FY2018
Actual Approved Reguest Approved

Tuition/Fees 5,594352 7,1 72,525 6607,436 6,607,436
County Funding 4,197,845 4,207,365 4,207,365 4,207,365
State, Federal, Other Revenue 2.909,776 3.084,923 3.698,946 3.646,732
Total — CSM Revenues 12,701,973 14,464,813 14,513,747 14,461,533

Program Description
The College of Southern Maryland (CSM) is an open-admission, comprehensive regional community college

that fosters academic excellence and enhances lives in Southern Maryland. CSM’s mission is to meet the diverse needs
of students and the community by providing accessible, accredited, affordable, and quality learning opportunities for
intellectual development, career enhancement, and personal growth. The College of Southern Maryland operates four
campuses in the tn-county area with locations in Charles County, Calved County, and St. Mary’s County. The
Leonardtown Campus is situated in St. Mary’s County and provides comprehensive community college services to
county residents. The college offers high quality transfer and occupational programs. Continuing education courses are
offered for specialized training and for enrichment. The college supports and encourages economic development and
community services. The college’s primary purpose is instruction. Services, cultural and research activities are
developed to the degree that they enhance and complement the instructional program or meet a specific community
need. The college’s open-door admissions policy encourages those who can benefit to participate in programs and
activities.

Budget Highlights
The total budget for the College of Southern Maryland (CSM), Leonardtown Campus is decreasing from

$14,464,813 to $14,461,533 or $3,280 less than the prior year. County funding is at $4,207,365, which continues level
funding from the prior year.

, Actual Estimated Projected
Selected Statistics/Workload Indicators FY2016 FY2017 FY2018

FTE Students — Leonardtown Campus 1,206 1,343 1 ?4J
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BOARD OF LIBRARY TRUSTEES

FY2016 FY2017 FY20I8 FY2018
Actual Approved Request Approved

Lexington Park Library 935,802 947,791 949,713 926,924
Leonardtown Library 715144 773,512 797,534 780,666
Charlotte Hall Library 505,200 514,540 579,301 601,385
Administration 1,333268 1435,117 1,555,014 1,477,878
Total, Board of Library Trustees 3,489414 3,670,960 3,881,562 3,786,853

State, Federal, Other Revenue sources 870,447 891,000 919,21 919,221
County Funds — Library Trustees 2,588,064 2,684,573 2,871,762 2,800,572
Fund Balance (Library) 30,903 95,387 90579 67,060
Total, All Funding Sources 3,489,414 3,670,960 3,881,562 3,786,853

Program Description
The St. Mary’s County Library provides public library services seven days a week to all County citizens.

Branch libraries are located in the three major population centers - Lexington Park, Leonardtown, and Charlotte Hall.
The Leonardtown library houses the administrative office. The libraries currenUy consist of approximately 56,000
square feet of floor space and have the capacity to hold over 265,000 items. The library also offers over 450,000 digital
titles: e-books and magazines, digital audiobooks, music, movies and television shows. Major activities of the libraries
include: collection development and maintenance; cataloguing and processing; circulation; reference: access to
electronic resources and computer workshops: children’s programming: interlibrary loan; and administration.

Budget Highlights
The total budget for the Board of Library Trustees is $3,786,853, which is a net increase of Si 15,893, or 3.2%

over the prior year. County funding is approved at $2,800,572 which is a net increase of Si 15999 or 4.3% more than
the prior year. This increase is primarily attributed to emplDyee merit increases, health coverage selections, and Other
Post-Employment Benefits (OPEB).

Actual Estimated Projected
Selected Statistics? Workload Indicators FY2016 FY2017 FY2OIB

Physical Circulation of Books and Other Materials 1,419,941 1600000 1,600,000
Digital Circulation 68,588 75,000 85,000
Customer Visits 670,101 671,000 672,000
Childcare providers visited by van 60 60 60
Program attendance 31,438 32,000 33,000
Hours Open Per Week (approximate for each - Lexington Park,
Chaotte Hall, and Leonardtown) 60-64 60-64 60-64
Physical Items in Collection 267,744 268,000 270,000
Digital Titles (SMCL only, not consortia) 420,118 498,120 525,000
PC Users 99,556 100,000 iio,ooo
PublicAccess PC’s ill 115 115

107



OTHER

BUDGET

COSTS

108



APPROPRIATION RESERVE I
This represents funding authority recognized in the expense budget! which has corresponding (supplemental)

revenue from grants or other revenues, but which is not specifically known at this time and therefore is not appropriated
for a specific purpose. Generally, this is used for new or increased grant awards during the year, which have
corresponding revenues. As funds are received, the revenues and associated expenditures will be re-allocated, through
a budget amendment approved by the Commissioners of St. Mary’s County, to the approphate department
appropriation authority, both revenues and expenses, is budgeted at $1,000,000.

LEONARDTOWN TAX REBATE

The County Commissioners appropriate funds to the town of Leonardtown in recognition that the town
provides certain services such as, planning and zoning, road maintenance and other public works services to its
residents in lieu of the county providing those services. The amount is calculated based upon the assessed value of
County-owned tax exempt property within the Leonardtown corporate limits. The major properties within the town limits
include the Court House, Governmental Center, Hayden Farm, Health Department, and the Library. The formula
equates to a tax differential rate of .94 cents per $100 of assessed value for the taxpayers of Leonardtown. This is a
decrease from last years differential rate of .98 cents. The assessed value of the County Owned Nontaxable Real
Property Assessments is $38,324,600, requiñng a payment of $44,916.

L EMPLOYER CONTRIBUTIONS — RETIREE HEALTH BENEFITS & UNEMPLOYMENT COSTS

This portion of the budget includes principally retiree health insurance, as well as unemployment insurance
costs. The County government provides health insurance to its retirees based upon years of service.

Requirements from the Government Accounting Standards Board (GASB) require the recognition in financial
statements beginning in FY2008 of the expense being incurred while employees work for the beneflts that they will be
paid as retirees. This is similar to current accounting for pension plans. Prior to FY2008. these costs were reflected in
the budget based on actual premium payments for current retirees only.

The County has an actuarial valuation performed bi-annually. The actuary estimated the County’s total liability
for FY2OIB at $103635000; however, the County has set aside funds for a trust, which reduced this to an unfunded
accrual liability of $39,943,000. The total required conthbution for Ff2018 is $5,879,000. The County has maintained its
practice of budgeting and contMbuting the full actuahally determined contribution, of which $23,000 is included in the
Solid Waste & Recycling and $36,000 in the Wicomico Golf Course Enterprise Funds, respectively. Based on the Net
OPEB Obligation estimated credit of $18,001,753 at June 30, 2017, approval was given to only fund the pay-go amount
for current retirees; this amount is estimated to be $3 million for FY2018.

$30,000 is included in FY2018 for Unemployment; this is a decrease in the amount from the pdor year due to
the anticipated decrease in County costs.

GENERAL I BANK ADMINISTRATION COSTS

$30,000 is allocated to cover service and related charges from financial institutions, including administrative
fees for bond escrow accounts related to outstanding general obligation bonds.
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DEBT SERVICE I
This appropriation of $11,255,230 funds the payment of debt service - principal and interest - on debt for

capital projects. Included in the FY2018 estimate for debt service includes a full year principal and interest payment on
the recent borrowing of $25,000,000 in FY2017. The County does not have plans to go to the Bond Market in FY2018.
The estimated allocation of debt service, based on the capital projects being funded, is as follows:

Project Type Current Debt
Board of Education $4,941,744
Other Facilities 2,727,806
Roads 1,663,243
Solid Waste 311,942
CSM 632,960
Library 553,213
Parks 358,322
Total $11,255,230

I TRANSFERS& RESERVES I
RAINY DAY - This fund was established as a source of funding for budget years when the revenue estimates indicate a

temporary shortfall from the level required to fund the County’s operations and activities. It is funded through
budgeted additions that are set-aside at the start of the fiscal year. This budget includes no funding for this
reserve. The Rainy Day Reserve balance is retained at $1,625,000.

BOND RATING — This reserve is part of the Committed Funds in the fund balance, set at 6% of general fund revenues.
The appropriation for FY2018 is $400,000, level with the prior year. The Bond Rating Reserve balance is
$13,330,021 as of June 30, 2016.

EMERGENCY RESERVE - This reserve represents funding set aside annually which can be allocated during the fiscal
year at the discretion of the Commissioners of St. Mary’s County to fund unanticipated or under budgeted
expenditures, such as weather related events, or respond to other funding requests for items or acUvities not
budgeted. The budget allocates $1082900 to this reserve. Uses require specific action by the
Commissioners of St. Mary’s County.
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ENTERPRISE AND
SPECIAL REVENUE FUNDS

Enterprise funds are used to account for certain services and programs which are operated
similar to separate business enterprises, Generally, fees and charges are levied at rates necessary
to cover the costs of operation; thus enterprise fund activities are not dependent on taxes for their
operating revenue.

The Department of Recreation and Parks operates two enterprise funds: the Recreation and
Parks Activity Fund accounts for the operation of numerous countywide recreation programs, and the
Wicomico Shores Enterprise Fund accounts for the operations of the County’s public golf course,

The Solid Waste and Recycling Fund is a separate fund to capture the direct operating costs
of the Solid Waste and Recycling divisions/ activities and related fees. A Solid Waste and Recycling
fee is used to partially fund the costs.

The Miscellaneous Revolving Fund is a special revenue fund established to account for
certain earmarked revenue sources designated to finance particular functions or activities,

The Emergency Services Support Fund is a separate fund to collect revenue (Emergency
Service Support Fees) and expend resources for Advanced Life Support, LOSAP and base operating
allocations to Fire & Rescue entities. This also funds the principal and interest on the Fire and Rescue
Revolving Loan Fund debt.
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RECREATION AND PARKS ENTERPRISE FUND

FY2016 FY2017 FY2018 FY2018
Source and Use of Funds

Actual Approved Request Approved

Child Care Programs $ 1,054,942 $ 1,699625 $ 1,825,950 $ 1,825,950

Therapeutic Division 159,953 169,431 293,350 293,350

Gymnastics Department 339511 392,615 377,380 377,380

Leisure/ Special Programs 107,982 195,309 195,309 195,309

Special Facilities 311,362 358,745 387,238 387,238

Sports Programs 435,147 531,945 523,465 523,465

General Administration 135,410 205,700 205,700 205,700

Total Revenues $ 2544,307 $ 3,553370 $ 3808,392 $ 3,808,392

Child Care Programs $ 775,057 $ 1,613,558 $ 1,688,626 $ 1,688,626

Therapeutic Division 160,344 167,339 292,521 292,521

Gymnastics Department 334,340 357,531 350,646 350,646

Leisure? Special Programs 96,474 148,888 150,512 150,512

Special Facilities 446,771 578,585 594,997 594,997

Sports Programs 329,139 452,696 444,250 444,250

General Administration 184,667 284,264 290,264 290,264

Total Expenditures $ 2,326,792 $ 3,602,861 $ 3,811,816 $ 3,811,816

Fund Equity (deficit) at June30 - audited $ 563,842

Revenues Over(Under) Expenditures $ 217,515 $ (49,491) $ (3,424) $ (3,424)

An enterprise fund is established to account for governmental services which are entirely or predominantly funded by user
charges. Programs offered through the Recreation Division of the Department of Recreation and Parks are financed through
fees established for the different activities, Programs and facilities include child care centers, summer day camps, sports
programs, youth and adult leisure programs, amusement park ticket sales, gymnastics center, regional park, indoor recreation
center, teen center, and museums.

112



WICOMICO SHORES GOLF ENTERPRISE FUND

FY2016 FY2017 FY2018 FY2018
Source and Use of Funds

Actual Approved Request Approved

Golf Operations $ 810595 $ 891,200 $ 898,500 $ 898,500
Restaurant 344,822 381000 386000 386,000
House 33,368 27,000 30,000 30,000
Interest Income 338 1,500 1500 1,500
Golf Shop 43,128 47,800 64,300 64,300
Other/Miscellaneous 437 800 800 800
Appropriation Reserve - 50,000 50,000 50,000

Total Revenues $ 1,232,688 S 1,399,300 $ 1,431,100 $ 1,431,100

Golf Operations $ 119,639 S 123,970 $ 149,652 $ 149,652
Greens and Grounds 380,483 427,289 424,958 428,649
Restaurant 370,498 393,067 398,664 400,518
House 66,788 81,730 81,730 81,730
Administration 1 58,993 149,301 1 65,801 141,055
Golf Shop 14,507 25,451 25,584 25,584
Capital 9,269 28,919 21,919 21,919
OPEB (post-retirement health) 36,000 36,000 36,000 36,000
Appropriation Reserve - 50,000 50,000 50,000
Total Expenditures, before debt service $ 1,156,177 S 1,315,727 $ 1,354,308 $ 1,335,107

Debt Service - Building $ 68,506 S 69,556 $ 72,254 $ 72,254

Total Expenditures, includingdebtservice $ 1,224,683 $ 1,385,283 $ 1,426,562 $ 1,407,361
Revenues Over(Under) Expenditures-md. debt $ 8,005 $ 14017 $ 4,538 $ 23,739

Fund Equity (deficit) at June 30, exclusive of
net capital assets, net of debt to General $ (29,979)
Fund, audited

The Wicomico Shores Golf Enterprise fund finances the pubtic golf operation in St. Mary’s County. The Wicomico Golf
Course and Recreation Complex includes an 18-hole golf course, restaurant, banquet room, club house, pro shop, and
two tennis courts. Primary revenue sources for this self-supporting enterprise are the greens fees generated through
golf course operations and the revenue collections from the restaurant and banquet facility. All expenditures, including
debt service on the financing, is funded by net revenues of the golf course operation.
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SOLID WASTE AND RECYCLING FUND

SW and Recycling Fees-Residential

Landifil Tipping Fee
Recycle Containers

State Grant
Appropriation Reserve

Tqtal Revenues

Solid Waste
Personal Services
Operating Supplies
Hauling & Post-Closure Costs
Communications

Transportation
Public Utility
Tipping Fees
Equipment
Retiree Health
Lease Payments

S 2,595,480
351,427

47,415

$ 2,994,322

5 962,492
32,794

1,030,602
4,946

52,781
25,240

1,124,429
446

23,000

234,839

S 3,089,999
340,000

30,000

15,000

$ 3,474,999

5 927,310
41,500

1,284,217

3,900
79,000
28,167

1,241,483

23,000
240,536

5 3,869,113

S 89,360
2,850

349,003

400
4,300

57,300
75,175

15,000

5 593,388

5 4,462,501

5 (987,502)

S 3,089,999
340,000

30,000

3,459,999

5 927,310
41,500

1,341,458

3,900
75,466
28,167

1,327,838

23,000
177603

5 3,946,242

5 89,360

2,850
463,476

FY2016 FY2017 FY2O1B FY2018

Source and Use of Funds
Actual Approved Request Approved

Transfer-Subsidy from General Fund $ - $ - $ - $

Fund Equity (deficit) at June30 - audited $1,144,148

Approphation Reserve

Total, Solid Waste

Recycling

Personal Services
Operating Supplies
Professional Services

Communications
Transportation
Rentals
Hazardous Waste Day Events

Recycling Grant
Total, Recycling

Total Expenditures

Revenues Over (Under) Expenditures

S 3,491,569

5 87,837
1,250

250,616

30
2,731

49,426
68,425

5 460,315

5 3,951,884

5 (957,562)

400

4,300
60,900
92,175

S 713,461

5 4,659,103

$ (t9!04)

5 3,132,000

360,000
46,000

200,000

5 3,738,000

S 948,508

35,500
1,154,984

5,760
60,000

28,167
1,160,500

23,000
167,253
200,000

S 3,783,672

S 90,761
1,800

360,000
160

3,000
60,000
75,175

5 590,896

$ 4,374,588

5 (636,568)

This enlerprise fund captures the direct operating costs and related fees. The Solid Waste and Recycling Fee is collected

annually through the Property Tax bills. Not included above are expenditures for capital projects and related debt service,

indirect costs, overhead and administration; these are still carried as General Fund or Capital Project expenditures.

The Environmental Service Fee is $72. It was set in FY2017.
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MISCELLANEOUS REVOLVING FUND

FY2016 FY2017 FY2018 FY2018
Source and Use of Funds

Actual Approved Request Approved

Fuel Operations $ 8,662 $ 15,000 $ 15,000 $ 15000
State’s Afforney Drug Enforcement 25,695 5,000 5,000 5,000
Community Service Teen Court - 1,000 1,000 1,000
Department of Aging Special Events/CRAC 133,306 137,500 120,000 120,000
LUGM - Historic Book 1,830 4,00D 4,000 4,000
Sheriffs Federal Forfeiture Fund 45487 - - -

Sheriff s “350 Years” Book - 25,000 25000 25,000
Sheriffs Local Forfeiture Fund 4,975 40,000 40,000 40,000
State’s Attorney Project Graduation 105,940 71,050 71,050 71,050
St. Mary’s County Weed Control (general fund prior) 33,000 17,145 42,075 42075
Appropriation Reserve

- 140,000 140,000 140,000
Total Revenues $ 358897 $ 455,695 $ 463425 $ 463125

Fuel Operations $ 10,053 $ 17,700 $ 17,700 $ 17700
State’s Attorney Drug Enforcement 1,495 76,771 76,771 77,389
Community Service Teen Court - 1 000 1 000 1 000
Department of Aging Special Events/CRAC 107,815 120,000 120,000 120,000
LUGM - Historic Book 424 4,000 4,000 4,000
Sheriff’s Federal Forfeiture Fund - - - -

Sheriff’s 350 years Book 500 25,000 25,000 25,000
Sheriffs Local Forfeiture Fund 20,834 37,500 37,500 37,500
State’s Attorney Project Graduation 56,661 71,050 71,050 71,050
St. Mary’s County Weed Control 14,467 17,145 42075 42,075
Appropriation Reserve - 140,000 140,000 140,000
Total Expenditures $ 212249 $ 510,166 $ 535,096 $ 535,714

Fund Equity (deficit) at June30 audited $ 726,598

Revenues Over (Under) Expenditures $ 146,648 S (54,471) S (71,971) 5 (72,589)

The Miscellaneous Revolving Fund is a special revenue fund established to account for certain earmarked revenue sources
designed to finance particular functions or activities.
The combination of audited fund balance and projected revenues should equal or exceed the requested expenses.
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EMERGENCY SERVICES SUPPORT FUND

Through an Emergency Services Tax, the County dedicates a funding stream for the County’s emergency services activities and
organizations, funded by that tax, By identifying a special tax, based on assessed property values, the Commissioners set into
place a funding mechanism to allow emergency services organizations, including fire and rescue, to plan for the future.

The Emergency Services Support Tax funds are remitted by the Treasurer and credited to this revolving fund. Revenues
generated are budgeted to support base allocations of $23,000 and $1 9,000 to each volunteer fire department and rescue squad,
respectively, as well as for the other purposes listed below. The Emergency Services Support tax is $0024. It was set in
FY2O1 7.

FY20I6 FY2017 FY2018 FY2018
Source and Use of Funds

Actual Approved Request Approved

EmergencyServices—SupportTax $ 1,990,584 $ 2,925,000 $ 2,925,000 $ 2,986,000
SAFER Grant - - - -

Amoss (508) Grant - Fire & Rescue 268,000 268,000 300,000 300,000
Total Revenues $ 2,258,584 $ 3,193,000 $ 3,225,000 $ 3,286,000

Emergency Management Recruiting $ 77,371 $ 92,669 $ 92,669 $ 94,826
Advanced Life Support Operating 403,275 408,404 585,281 585,281
Emergency Services Committee 162,043 238,418 238,418 238,418
Fire Department Operating Allocation 207,000 207,000 207,000 207,000
Fire Department LOSAP 672,617 787,263 732,586 732,586
Amoss (508) Grant-Fire 134,000 134,000 150,000 150,000
Rescue Squad Operating Allocation 133,000 133,000 133,000 133,000
Rescue Squad LOSAP 217,990 250,000 268,076 268,076
Amoss (508) Grant- Rescue 134,000 134,000 150,000 150,000
F&R GASB LOSAP Valuation 1,956 - - -

LOSAP OPEB 600,000 600,000 800,000 600,000
F & R Revolving Loan Fund, Debt Service 11 7,646 1 28,523 1 28,676 1 28,676
SAFER GRANT - Non-Position Costs - -

Total Expenditures $ 2,860898 $ 3,113,277 $ 3,485,706 $ 3,287,863

Fund Equity (deficit) at June 30 audited $ 644,261

Revenues Over (Under) Expenditures $ (602,314) $ 79,723 $ (260,706) $ (1,863)
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FIRE TAX

According to the St. Mary’s County Code, a Fire Tax is to be assessed on every $100 of assessed valuation
of all real and personal property. The proceeds from the tax are distributed to those fire companies located
in the election districts in which the money is collected. The fire companies submit an annual budget and
independent audit report to the Commissioners of St. Mary’s County. The funds received by the fire
companies shall be used for the purpose of purchasing, repairing, replacing, operating, maintaining and
housing their fire-fighting equipment and apparatus, and for the training of new volunteer firefighters,

- NUMBEROF
DISTRICT PROPERTIES * RATES

Ridge - 1st Election District 3,612 3.6$ per $100 of assessment

Valley Lee - 2nd Election District 3,721 4.4$ per $100 of assessment

Leonardtown - 3rd Election District 7,561 2.4$ per $1 00 of assessment

Mechanicsville - 5th Election District 8,977 4.6$ per $100 of assessment
5th District Accounts 5,114
4th District Accounts_3,863

Hollywood - 6th Election District 5,783 44$ per $100 of assessment

Avenue - 7th Election District 4,230 5.6$ per $100 of assessment
7th District Accounts 3,172
4th District Accounts 1,058

Bay District - 8th Election District 1 2,887 50$ per $100 of assessment

St. George Island - 9th Election District 226 3.6$ per $100 of assessment

* Property information reflected is 2017 taxable
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RESCUE TAX

The Rescue Tax is assessed at a rate per $100 of assessed valuation of all real and personal
property on property in each election district, as identified below. The proceeds from the tax are
distributed by the Treasurer to those rescue squads located in the election districts in which the
money is collected. The Rescue Squads submit an annual budget and audit report to support the
expenditure of these funds, which are to be used for the purpose of purchasing1 repairing, replacing,
operating, maintaining and housing their Rescue equipment, and for the training of volunteer Rescue
Personnel.

DTRlCT RATES

Ridge — 1st Election District 3612 1.1 per $100 of assessment

Valley Lee - 2nd Election District 3721 .80 per $100 of assessment

Leonardtown - 3rd Election District 7561 .90 per $100 of assessment

Mechanicsville 1.40 per $100 of assessment
5th Election District 5114 8,977
4th Election District 3863

Hollywood - 6th Election District 5783 1.40 per $100 of assessment
Avenue

7th Election District 3112 4,230 1.10 per $100 of assessment
4th Election District 1,058

Lexington Park - 8th Election District 1 2,887 1 .10 per $100 of assessment

St. George’s Island - 9th Election District 226 .80 per $100 of assessment

* Property information reflected is 2017 taxable

118



SPECIAL ASSESSMENT FUND

In St. Mary’s County there are four distinct classifications of special assessments. These include: Shore erosion control,
Roadway improvements and lighting, Storm water drainage, and Waterway dredging. Following are the current districts:

NUMBER OF
PROPERTIES

Erosion Control
• Holly Point Shore Erosion Control

Holly Point Shore Erosion Control
Holly Point Shore Erosion Control
Holly Point Shore Erosion Control
Wicomico Shores
Villas on Waters Edge Shore Erosion

Roadway Improvement
Cloverdale Acres
Golf Course Drive
Mallard Creek
Mulberry South
Rosebank Village

Waterway Improvement
Kingston Creek Waterway
Little Kingston Creek
Kingston Creek Waterway #2

Street Lights
SouthHampton Lighting

4 $313912 —25 years through 2032.
$2,160.20 —25 years through 2032.
52,270.30 —25 years through 2032.
53,933.03 —25 years through 2032.

411 $228.73 per lot —20 years through 2017.
91 $243.24 per property —20 years through 2032,

7 551 2.75 per lot —20 years through 2017.
59 $21 7.99 per property —20 years through 2026.
8 $259.26 per owner— 20 years through 2019.

23 $283.76 per owner —20 years through 2021.
9 $342.65 per lot —20 years through 2017.

22 $34.14 per parcel —20 years through 2027.
21 Si 36.35 per owner — 20 years through 2019.
25 $674.75 per property —25 years through 2037.

75 Si 9.76 per lot - prior year SMECO charges

Depending upon the type of special assessment, the project may require interfund loans. Provision is then made for the
benefiting property owner to pay installments through the property tax system on an annual basis. Debt Service required
in FY2018 for existing Special Assessments will be $48,694.

DISTRICT RATES
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PICTURES FROM THE PAST IN ST. MARY’S COUNTY
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CAPITAL IMPROVEMENTS FUND

The St. Mary’s County Code requires the annual adoption by the Commissioners of St.
Mary’s County of a separate capital budget and program. The capital budget is the plan of the
County to receive and expend funds for capital projects during the first fiscal year included in the
capital program. The capital program is the plan of the County to receive and expend funds for
capital projects duhng the fiscal year covered by the capital budget and the succeeding five
years thereafter.

The following pages are divided into three sections:

1) Fiscal Year 2018 Approved Capital Budget - by project and funding source

2) Fiscal Year 2019— Fiscal Year 2023 Approved Capital Program

3) Detail project information showing funding sources and uses throughout
the period covered by the budget and plan are categodzed according to the
following project classifications:

Public Facilities
Highways
Marine
Land Conservation
Recreation and Parks
Public Landings
Public Schools

Projects are shown for the approved FY2018 appropriation year as well as the planned
projects for fiscal years 2019 through 2023. Approved financing is presented in total for each of
the respective years.

Capital project expenditures and revenues are accounted for in a separate Capital
Improvements Fund.
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APPROVED FY2OIB CAPITAL BUDGET

CAPITAL PROJECT Total Bonds X1er Tax Impact Fees Pay-Go State (Fed Other

PUBLIC FACILITIES
Airport Master Plan 1625,000 81 .250 1,543.750
Airport Improvements 371.000 371,000
Leonardtown Library and Garvey Senior Center
Replacement Facility 19,781,657 17,390,667 2,391,000
Energy Efficiency and Conservation Projects 95,000 95,000
Parking and Site Improvements 180,000 180,000
Advanced Life Support New Building 2,769,500 2,769,500
Si-County Regional Animal Shelter New Building 230,000 230,000
Adult Detention Center Upgrades, Housing and
Medical Units 300,000 150,000 150,000
Building Maintenance & RepairS Critical 491,000 491,000
Building Maintenance & Repair - Programmatic 235,000 235000
Charlotte Hall Farmers Market Relocation 450,000 450,000

Totat Public FacilIties 26,528,167 20,310,167 2,133,250 0 0 4,084,150 0 I
HIGHWAYS

Patuxent Park Neighborhood Preservation Program 1,027,925 927.925 100,000
Buck Hewitt Road - Phase 4 625.000 125,000 500,000
Regional Water Quality & Nutrient Removal 1,578,825 1,579,825
FDR Boulevard Extended (MD 4 to Pegg Rd) 2,529.672 2,129,672 150,000 250,000
Street Lighting & Streetscapes Improvements 60,000 60,000
Bridge/Culvert Replacement & Repair 130,000 130,000
Roadway Base Widening 290,000 290,000
Asphalt Overlay 2,867,569 2,502,051 365,518
Modified Seal Surface Treatment 674,000 674,000

fl Total Highways 9,782.991 7,138,473 1,379,000 150,000 365,518 500,000 250,0001

MARINE
St. Patrick Creek Maintenance Dredge 140,000 140,000
South Sandgates Revetment 20,000 20.000

f Total Land Conservation 160,000 0 0 0 0 160,000 0 I
LAND CONSERVATION

Agricultural Land Preservation Programs 1,115,202 800,000 315,202
Rural Legacy Program 4.000,000 468,523 3.000.000 531.477

Total Land Conservation 5,115,202 0 468,523 0 0 3,800,000 846,679 I
RECREATION & PARKS

Park Land and Facility Acquisition 254,381 7,950 246,431
Three Notch Trail - Phase Seven 100,000 100,000
Recreation Facilities & Parks Improvement 1,339.550 1.093.119 246,431

Total Parks Acquisition (Development 1,693,931 1,093,119 0 107,950 0 492,862 0 I
PUBLIC LANDINGS

Derelict Boat Removal 5,000 5,000

Total Public Landings 5,000 0 0 0 0 5,000 0 I
PUBLIC SCHOOLS

Relocatables - for various sites 25,000 25,000
Qualified Zone Academy Bond 197,000 22,000 175,000
Aging School Program 60,000 7,000 53,000
055 IT & Warehouse Facility 3,261,000 3,261,000
Park Hall ES Roof/HVAC Replace & Sewer Lift 951,000 536,000 415,000
Hollood ES Root/HVAC Replace & Emergency
Power 936,000 536,000 400,000
High School Science Lab Study 25,000 25,000
Building Infrastructure - Critical 476,000 476,000
Building Infrastructure- Programmatic 1,365,000 1.365,000

Total Public Schools 7,296,000 4,333,000 1,920,000 0 0 1,043,000 0 I

TOTAL $50,581,291 $32,874,759 $5,900,773 $257,950 $365,518 $10,085,612 $1,096,679
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APPROVED FY2018 CAPITAL BUDGET

SUMMARY

Project Type Total Bonds X•fer Tax Impact Fees Pay•Go State Wed Other

2Lb’c Fao’es 26.528157 20 310,167 2,133,250 0 0 4,084,750 0
tbways 9,782 991 7,138,73 1,379,000 152,000 355 516 500,000 250 000
Mane 150 000 0 0 0 0 160,000 0
Lard Ccnservao,, 5.115 202 0 458,523 0 0 3,800,000 846,679
RecreaUoi& Parks 1.693.931 1,093119 0 107,950 0 292.852 0
Public Landings 5,000 0 0 0 0 5,000 0
Pub2c Schools 7,296,000 4,333.000 I 920,000 0 0 1,043,000 0

Total $50,581,291 $32,874,759 $5;900,773 $257,950 $365,518 $10,085,612 $1,096,679

lncuded in the fu9ding identired above are (he normal annual collections of capital project funding sources as well as accumulated unapplied
resources, which may result from collections that exceed estimates or expenditures that are less than budgeted. To the extend that such
variances occur, these excess funds are retained wthin the capital projects fund and applied to subsequent years’ capital projects, based on the
approved budget

Estimated annual impact fee collections for FY2018 are: Roads-5150,000; Parks•5120,000, Schools-Si .200,000. The amounts shown above are
based on eligible expenditures budgeted in FY2O1S for the identifled projects. To the extent that collections exceed the amount applied in the
FY2O1 8 budget, the excess is carried to the later years and matched to eligible expenditures.
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FISCAL YEAR 2018 CAPITAL BUDGET - FUNDING SOURCES

County Bonds
64.99%\

Transfer tax 11.67%

State & Federal Funding

Local Funds:

$ 10,085,612

County Bonds

Transfer Taxes

Other Sources: Recordation Fees/Agricultural Tax/Fee-in-Lieu

Pay-Go

Impact Fees

Total

32,874,759

5,900773

1096679

365518

257950

$50,581,291

I,

Other Sources, Net
2.17%

A —4

,e.flfl.

.e.fl.nfl.tfl.444
•44*44444444444444
••+44+44t4•444444
•4•44

I 444444

Impact Fees .51%
State & Federal
Funds 19.94%

.72%
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FISCAL YEAR 2018 CAPITAL BUDGET - PROJECTS

Public Facilities

Highways 19.34%

52.45%

Recreation & Parks
3.36%

Public Facilities

Highways

$ 26,528,167

9,782,991

Public Schools

Land Conservation

Recreation & Parks (includes Public Landings)

Marine

Total

7,296,000

5,115,202

1,693,931

165,000

$50,581,291

Public Schools
14.42%

Marine .32% 10.11%
Land Conservation
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APPROVED FY2018 CAPITAL BUDGET AND FY2019 TO FY2023 PLAN

Approved 5-Year Capital Plan
FY2018 F12019 FY2020 FY2021 FY2022 F12023

L CAPITAL PROJECT Total Total Total Total Total Total

PUBLIC FACILITIES
Arport Master Ran 1.625000 4009,000 3,650,000 2,800,000 0 0
Airport lmorcwecnents 371,000 375 000 215000 205,000 15.000 75,000
Fire and Res.je Revvirg Loan Fund 0 0 0 0 0
Leonardtawn Library and Garvey Senior Center
Replacement Facility 19,781.667 0 0 0 0
Energy & Efficiency Conservation Projects 95.000 0 0 0 0 0
Parking & Site Improvements 180,000 80,000 200,000 135,000 0 90,000
Advanced Life Support New Building 2.769.500 0 0 0 0 0
Northern Senior Center Addition 0 892,000 0 0 0 0
Bi•County Regional Animal Shelter New Bldg 230,000 3,969,420 0 0 0 0
Adult Detention Center Upgrades, Housing and Med Units 300000 14,409,597 9,860,075 0 0 0
Building Maintenance & Repairs - Critical 491,000 403.000 308000 373,000 403.000 300,000
Building Maintenance & Repairs - Programmatic 235,000 290000 277,000 225,000 300000 325000
Health Department Renovations 0 282000 0 2,600,500 104500 0
Charlotte Hall Farmers Market Relocation 450,000 0 0 0 0 0
Enterprise Software Upgrade 0 850000 1,500,000 1,500,000 0 0
Leonardtown Armory Renovations 0 0 0 361,000 3,604,000 0
Salt Storage Facility Replacement 0 0 0 1,100,700 0 0

Total Public FacIlIties 26,528167 25,551017 16,010,075 9303,200 4,426,500 790,000

HIGHWAYS
Patuxent Park Nghccthocd PreservaU Program 1.027,925 4.094,000 0 0 0 0
Buck Hew;tt Road - Phase 4 625.000 0 0 0 0 0
Regional Water Quality & Nutrent Remove 1.578.825 0 0 0 0 6,315300
FDR Boulevard Exteideo (MD 4 to ?egg Rd} 2.529.672 9,098.520 9,435 160 0 0 0
Buck Hew;ft Road Sdewak - North Side 0 0 0 0 520.000 0
Street L:ghhrg & Streetacape mprovements 60 000 0 60.000 0 60.000 0
Brag&Cuvert Reçlacement & Repa r 130,000 95,000 75000 0 20000 60,000
Retrofit Sidewalk Program 0 250,000 0 250,000 0 250,000
Roadway Base Widening 290,000 0 0 266,500 0 0
Asphalt Overlay 2,867,569 3,250,000 3,250,000 3,250,000 3,250,000 3,250,000
Modified Seal Surface Treatment 674,000 674,000 674,000 674,000 674,000 674,000
Removal of Roadside Obstacles 0 260000 140,000 100,000 40,000
Southampton Neighborhood Revitalization 0 579,000 0 1,800,000 0 2,040,000
CSM/Govemmental Center Interparcel Access 0 0 0 40,000 0 670,000

Total HIghways 9,782,991 18,300,520 13634,160 6,380,500 4,664,000 13,259,300

MARINE
St. Jerome’s Creek Jetties 0 4,798,377 0 0 0 0
St Patrick Creek Maintenance Dredge 140,000 100,000 600,000 100,000
South Sangates Revetment 20,000 140,300 0 0 0 0

Total MarIne 160,000 5,038,677 600,000 100,000 0

LAND CONSERVATION
Agrturat Laro Prese-vation Programs 1,115 202 3046679 3,046,679 3,046,679 3,046,575 3,046,679
Rural Legacy Program 4,000,000 0 0 0 0

Total Land ConservatIon 5,115,202 3,046,679 3,046,679 3,046,679 3,046,679 3,046,679
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APPROVED FY2O1B CAPITAL BUDGET AND FY2019 TO FY2023 PLAN

. Approved 5-Year Capital Plan
FY20I8 FY2019 FY1020 FY2021 FY2022 Ff2023

CAPITAL PROJECT Total Total Total Total Total Total

RECREATION & PARKS
Lecnrdtown Park 0 0 2,516.914 0 0
St. Clement’s Island Mseum Renovaons 0 181,500 940,500 0 330,000
Park Landand Fad IyAcquiscn 254 381 143.5:0 143533 123,530 143,500 143,500
Three Notcr TrW’ - Pnase Seven 100,000 3.900,030 0 0 0 0
Ems Beach Park lmprovemenls 0 200.030 0 1,010,030 0 0
Chaptico Park - Phased Development 0 1,666.500 0 0 0 0
Reaeator Facility&Pai¼ lmorcvements 1339.550 78*3 670.003 210.033 330,030 0
Sports Complex

‘ 0 70.000 0 375.00-3 0 7.803,750
Central County Fark 0 0 350.003 0 0 3,410,cD0
MyePcitPark 0 0 275.003 0 2520,000 0
Three Notch Trail -Fhase Eicb: 0 0 0 350,003 0 4,341,100
Shannon arm Property 0 0 0 75,003 150.000 0
RedC@mmunity Center 0 0 0 0 500,000 0

Total Parks AcquIsition IDevelopment 1693,931 6,879,500 4,895,914 2,163500 3,943,500 15698,350

PUBLIC LANDINGS
Deretici Boat Removal 5,000 5.000 5,000 5,000 5.000 5.000

Total Public Landings 5,000 5,000 5,000 5,000 5,000 5,000 I
PUBLIC SCHOOLS

Relocatables for Various Sites 25,000 385,000 385,003 385,000 385,000 0
Qualified Zone Academy Bond 197,000 0 0 0 0 0
Aging School Program 60,000 D 0 0 0 0
New Elementary School - Central County 0 930,000 16,116,000 14,360,000 342,000 0
DSS IT & Warehouse Facility 3,261,000 0 0 0 0 0
Park Hall ES RooIIHVAC Replace & Sewer Lift Stalion 951,000 4,526,000 1,725,000 0 0 0
Hollftvood ES Roof/HVAC Replace & Emergency Power 936,000 4,425,000 1,537,000 0 0 0
High School Science Lab Study 25000 0 0 0 0 0
Building Infrastructure - Critical 476,000 110,000 73,000 600,000 764,000 264,000
Building Infrastructure - Programmatic 1,365000 913,000 618,000 910,000 529,000 210.000
Green Holly ES - Partial Roof Replacement 0 1,183,000 0 0 0 0
Great Mills HS Partial Roof Replacement 0 1,505,000 1,357,000 0 0 0
Green Holly ES - Switch Gear & HVAC Replacement 0 125,000 363,000 3,134,000 0 0
Dynard ES Roof/I-WAG Replacement & Emergency Pwr 0 265,000 1,067,000 4,415,000 0 0
Lettie Marshall Cefit ES Addiriys. HVAC Eteclric & Tank 0 0 0 503000 5,144.003 1,100,000
Seconda Capacity Opt on Study 0 0 0 35000 0 0
Vetani1e Elementary School Modernizaton 0 0 0 331 030 3.035,000 3168,000
New Mdte & High S&od Facility 0 0 0 0 0 1.743.000
P ney Pdrt ES - Roof ep’acemert 3 0 0 0 0 0
Track Resu-tatng - hcptic & Great Mills H.S. 0 0 0 0 0 0

Total Public Schools 7,296,000 14,367,000 23,241,000 24,673,000 10,199,0ev 6,485,000 I
TOTAL $50,581,291 $73,188,393 $61,432,828 $45,671,879 $26,284,679 139,284,329
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APPROVED FY2018 CAPITAL BUDGET AND FY2019 TO FY2023 PLAN

. Approved 5-Year Capital Plan
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

CAPITAL PROJECT Total Total Total Total Total Total

Capital Project Summary. By Type

Public Facilities 26528,167 25,551.017 16,010,075 9303,200 4,426,500 790,000
Highways 9,732991 18,300,520 13,634,160 6380,500 4,664,000 13,259,300
Marine 160,000 5,038,677 600,000 100,000 0 0
LandConservation 5,115202 3,046,679 3,046,679 3046,679 3,046,679 3,046,679
Parks Acquisition & Development 1,693,931 6,879,500 4,895,914 2,163,500 3,943,500 15,698,350
Public Landings 5,ODD 5,000 5,000 5,000 5,000 5,000
Public Schools 7,296.000 14,367,000 23,241,000 24,673,000 10,199,000 6,485,000

Total $50,581,291 $73,168,393 $61,432,828 $45,671,879 $26,284,679 $39,284,329

Capital Project Summary- By Source of Funds

Stat&Federa[ 10,085612 27,557,137 19,292,233 14,806,500 7,167,500 7,305,380
Impact Fees - Schools 0 930,000 2,670.000 1,200,000 657,000 1,743,000
Impact Fees ‘Roads 150,000 300,000 150,000 40,000 0 410,000
Impact Fees - Parks 107,950 120,000 120,000 120,000 120000 120,000
TransferTaxes 5,900,773 5,811,000 5,182,500 6,011,500 5,543.000 5,638,000
Ag/Recordaticn 400,000 400,000 400,000 400,000 400,000 400.000
Ag/Transfer 50,000 50,000 50,000 50,000 50,000 50,000
Cigarette Restitution Funds 346,679 346,679 346,679 346,679 346,679 346.679
Mitigation 250,000 0 0 0 0 0
Forestation/Critical Area/Private 50,000 50,000 50,000 50,000 50.000 1,550,000
Pay-Go 365,518 0 0 0 0 0
Bonds 32.874,759 37,623,577 33,171.416 22,647.200 11.950.500 21,721,270

Total $50,581,291 $73,188,393 $61,432,828 $45,671,879 $26,284,679 $39,284,329
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State & Federal Funding

Local Funds:

FISCAL YEAR 2019— FISCAL YEAR 2023
CAPITAL PLAN - FUNDING SOURCES

County Bonds

Ja3J
,r .n.+...e*.+t

+4+4*4444*44*4444*4
•...n.ee*+4• *4+44444*

•enee..+e++.e+.en**
r

•+4fl*e.+++*e+%.44 *0

• •4440

State & Federal
Funds 30.96%

$76,128,750

CountyBonds

Transfer Taxes

Impact Fees

Other Sources Recordation Fees/Agricultural Tax/Mitigation

Total

127,113,963

28,186,000

8,700,000

5,733,395

$245,862,108

51.71%

Impact Fees

Other Sources NetZ
2.33%

Transfer Taxes
11.46%
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FISCAL YEAR 2019 - FISCAL YEAR 2023
CAPITAL PLAN - PROJECTS

Public Facilities
2281% —...Recreation &

Parks 13.67%

Public Schools

Highways

Public Facilities

Recreation and Parks (includes Public Landing)

Land Conservation

Marine

Total

$78,965,000

56238,480

56080,792

33605,764

15233,395

5738,677

$245,862,108

Marine 2.33%

Highways 22.87% Land
Conservation

6.20%

Public Schools
32.12%

130



PUBLIC

FACILITIES

131



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Airport Master Plan PF-1306 Public Facilities

DESCRIPTION:
This project prov’des for numeraLs Master Plan improvements at the St Mary’s County Regional Airport. Improvements are direttly correlated vth the completion of the
Environmental Assessment (2007) and Wetland Mitigations projects (2013). The projects listed are now eligible for 90% Federal, 5% State, and 5% County funding. Wetland
Mitigation must be completed prior to subsequenl federal funding of additional project phases,

As these projects are approved by the Federal Aviation Administration (FAA) during the formal federal grant budget cycle, separate projects will be
established locally for reimbursement I tracking purposes.

Prior Approvals: Design of Airport Road Relocation © $250,000 (under grant): design of the extended taxiway on RW 29 end - 5104000 (under grant).
Design of Lawrence Hayden Road relocation @ $250,000 (under grant). Final fee simple deed needed for Airport Road was recorded on November, 72012,
Construction of Airport Road Relocation @ $1,631,000 and construction of the extended taxiway on RW 29 end -$727,000 (under grant):
Prepare surveys I ease.mert plals for aoproac.h surfaces Parcs 30-33, 053) - $250 000 (under grant). Desian Runway and Taxiway A cxtensicns
on RW 11 en- $500,000. Final design Taxiway A re’ocabon - S196.000 (undergrant). Preim na-y design Taway A re’ocalion -$284,400 (underg’ant).

Prior Approvals (not under grant): Construct relocated Lawrence Hayden Road -$1,629,800, Acquire easements for approach surfaces
(Parcels 30-38, 40-53)- 5675,000. Consuct re’oeated Taxhvay A - $3,000,000.

FY2018: ‘Design WestRa’np expanon - $t75,000, Final approach surface acqui&tons- $800,000. Finaldesigr. of obstructon removal - 5200.000.
Design Airport Road extension -$150,000.

FY2019: Construct Runway and Taxiway A extensions on RW Ii end -$4,000,000.

FY2020: Design Airport Road utility extensions - $250,000. Conslruct Airport Road extension -$3,400,000,

FY2021: Construct West Apron / Ramp expansion -$2,800,000,

PLANNING JUSTIFICATION:
Airporl development proeds are developed in acco’darce wTh me approved Master Plan and Airport Layout Plan (ALP) approved by me Commissionas
of St. Mary’s County and Federal Awiahon Adminisaton. In adoition. the draft Comprehensive Plan update encourages reg’onal ecorcnic aóV.tes
that support generai avialion at the airport such as tourism, socioeconomic trends, inaustrial developments and the Paluxent River Naval Air Station.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.4 4.A i Continue to support the expansion ot the airport. P. 1 1-7

LOCATION: 6th Election District St. Mary’s County Regional Airport, Airport Road, HolloodMD.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2OIS FY2020 FY2021 Ff2022 FY2023 Complete
ARCHTECT(ENGINEERING 2.596.727 1.523,727 825,000 0 250.000 0 0 0 0
CONSTRUCTION - A:RF:ELD 7,535,800 3.635,800 0 ,000.CC0 0 0 0 0 0
LAND ACQUISITION 1,050.000 250,000 800,000 0 0 0 0 0 0
CONSTRUCTiON - ROADS 6,660,800 3,260,800 0 0 3,400,000 0 0 0 0
APRON & RAMP EXP. I REPLACE 2,800.000 0 0 0 0 2,800,000 0 0 0
SURVEY! PLATS 675.000 675,000 0 0 0 0 0 0 0
UTILITYEXTENS!ONS 0 0 0 0 0 0 0 0 0
TOTAL COSTS 21,420,327 9,345.327 1,625,000 4,000.000 3.650,000 2,800,000 D 0 D

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 PY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 914,390 310.640 81,250 200,000 182,500 140,000 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 156,627 156,627 0 0 0 0 0 0 0

STATE FUNDS 1,071,016 467,266 81,250 200,000 182,500 140,000 0 0 0
FEDERALFUNDS 19.278294 3.410,794 1,462,500 3600,000 3,235,000 2,520,000 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 21,420,327 9,345,327 1,625,000 4,000,000 3,650,000 2,800,000 0 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Airport Master Plan PF•1306 Public FacilitIes

OTHER BACKGROUND INFORMATION/COMMENTS:
On May 11,2012, the Department was aevised that the snare for grants associated with the capital lunding ol general aviation airport projects wilt revert back to the original
90% Federal, 5% State and 5% Counly levels. Prior projects were funded at 95% Federal, 2.5% State and 25% Counly levels. Environmental Assessment was completed.
A Master Plan revLsion will be required to show the Lawrence Hayden Road alternative alignment. The updated five(S) year Federal Airport Capital Improvement Plan (ACIP)
funding program is not a commitment of Federal funds. The CSMC approved a new FM Master Grant Agreement on March 4, 2014. Grant Applications are typically
submitted in May /June with Grant Awards anticipated in August/September. Updated ACIP was received from the FM on November 8, 2016.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
County funding for total project decreased from $1,126,017 to 51.071,017. Major change was FY2019 estimate for the construction of the Runway and Taxrway A extensions
on RW 1 end based oct updated ACIP receivea from the FM on November 6 206.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2OIB FY2OIB FY2020 FY2021 FY2022 FY2023
STAFFING -FIEs (Airport Manager) 0 0 1 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 65.000 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EJiPMENT 0 0 0 0 0 0
OTHER (describe sign9cant i:ems) 0 0 0 0 0 0

TOTALCOSTS 0 0 65000 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
Once the rurway ard taxiway arc extended, and operafons loccase, a fuit rne site manager shou’d be coisiderec. This recommendaon is supported by Inc A.’port
Auviscry Ccmm;tte€ The poston cou d be ccntrac:ed in Ceu of adeng an FTE.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION
AIrport Improvements PF-1403 Public Facilities

DESCRIPTION:
This project provides for numerous improvements at the St. Mary’s County Regional Airport. Several improvements are necessary to maintain services to improve
safety, manage risk, and improve operations. These projects are 100% County funded, and are not expected to be eligible for grant funding via the Federal Aviation
Administration (FM) Airport Capital Improvement Plan (ACIP), but are not high enough of a priority to be included in annual Federal allocations,

Prior Approval: Periodic replacement of safety tie-downs (x6), seal coating/ repaving the medevac ramp apron area B and County hangar ramp
apron area D. The Maryland Aviation Administration (MM) no longer funds or provides runway painting services for local general aviation airports.
Project also includes an energy conservation pilot project to begin converting lighting to LED that will be coordinated with SMECO. Pilot projects
may include converting existing landside lighting, the segmented circle and the wind tee to LED. The 24-7 emergency and interior lighting
for County maintained facilities are being addressed by a separate Building Maintenance & Repair initiative, Other costs: Replace Gate 3-58,500,
Emergency repairs of the end of Runway 29 were identified and completed in 2015 (est. S10,000-$12,000), and sewer manhole repairs (est. $4600).
FY2016/17: Project includes keypad controls for pedestrian and transient gates for safety and security of airfield, hangar and aircraft
Includes replacement of airside Ilandside signage and repaving the balance of the 87,500 s.f. terminal ramp built in 1997. FY2016: MSP Ramp repairs/seal
coating / re-striping the County hangar and terminal parking lots ($50,000) and repainting County hangar building siding ($6000).
Tree trimming! removal within a 500 foot operational radius (to a height of 15 feet below sensor) of AWOS per 11-6-2014 FM inspection -$12,000.

FY2018: Terminal: Replace HVAC equipment ($71,000). Replace and upgrade All Weather Observation System with AWOS-lIl ($100,000),
Design and construct utility extensions to support development of the West Apron hangar area (e.g. water, sewer, electric, fibre - $200,000),

FY2019: Milling and repaving of Apron Area D, Area B and C that can no longer be effectively crack sealed ($240,000). Project includes
tie down replacements (3 anchors each) at $300 per tiedown space. Begin rough grading of pad sites on the southwest portion of the airport ($135,000).

FY2020: Airport Terminal and electrical building roof (EPDM) replacements ($65000). Rehabilitate terminal building parking lots ($150,000).

FY2021: County Blue Hangar: replace metal root assembly ($120,000), downspouts / gutters ($60,000), heating and cooling systems ($28,000),

FY2022123: upgrade MD 235 Airport sign with digital signage ($15K) and begin Phase 2 of on-site utility extensions (water! sewer / electric, fibre)
and rough grading of pad sites to West Apron area as required ($75,000).
PLANNING JUSTIFICATION:
Airport development projects are developed in accordance with the most recently approved Master Plan, Airport Layout Plan (ALP) and
Environmental Assessment (EA) approved by the Commissioners of St. Mary’s County.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
114 4,A.i Continue to support the expansion of the airport. P.11-7

LOCATION: 6th Election District St. Mary’s County Regional Airport, Airport Road, Hollpnod, MD.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
AWOS & DESIGN 100,000 0 100,000 0 0 0 0 0 0
LED LIGHTING UPGRADES 16,500 16,500 0 0 0 0 0 0 0
UTILITY EXTENSIONS 275,000 0 200,000 0 0 0 0 75,000 0
TIE-DOWNS) SIGN REPLACEMENT 36,500 21,500 0 0 0 0 15,000 0 0
RAMP & APRON SEALING / PAVING 582,000 192,000 0 240,000 150,000 0 0 0 0
OTHER COSTStrampdev/pantnghoo&ig,tiv,c 540000 61,000 71,000 135000 65,000 208,000 0 0 0
TOTAL COSTS 1,550000 291,000 371,000 375000 215,000 208,000 15,000 75,000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2OIB FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNWBONDS 0 0 0 0 0 0 0 0 0
LOCALTRANSFERTAX 1,482,000 223000 371,000 375,000 215,000 208.000 15000 75,000 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 68,000 68,000 0 0 0 0 0 0 0

STATE FUNDS (Bond Bill) 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 1,550,000 291,000 371,000 375,000 215,000 208,000 15,000 75,000 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Airport Improvements PF-1403 Public Facilities

DESCRIPTION
STAFFING -flEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (deschbe snificant items)

TOTAL COSTS

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

OTHER BACKGROUND INFORMATIONICOMME?ff 5:
Future projects w3i idude requests for maintenance iaer,5ed by annual MM cer.sing isneclions suci as: rurway aid tatway :ack seaing. airfi&d pavement
markngs and removal cfobstmct.ons The Jrpo1 Advisory Committee’s las: facIy and grcurds nspeccn was conductec :n _ffly 2011. Future projects may also
ictude the design anth’or cons:njchcr, o ir.terior secured park:rg area(s), crack seatng of non-grant e gibe ramp and oarkir.g areas curreny in excess of 952 000
square ‘eel aid required avaton pavement markngs. The current contract price for cavir,g aprois is about $55 per ton. Approximate’y $2 25M of Mayand
Aviaticr Admiristato, regional assistance grants are ava ate eaah yea’ to fjn safety re aled imprcvemerts tiat are ncn-Federa &gbte Requests for MM
project eligibility approval will be submitted annually which includes reimbursement for up to 50% of the costs Projects in the CIP also reflect the identified needs
in the 2014 Facilities Condition Assessment, which included a condition evaluation of existing parking lots and facilities (i e. County Blue Hanger, Captain W.F. Duke
Terminal, and Airport electrical building) Future project may include the relocation of the airfield fueling system.

DISCUSSION OF CHANGE PROM FY2017 APPROVED BUDGETIPLAN:
Moved Ft 2022 and Ft 2023 funding to Ft 2018 and FY 2019 to leverage 5250K DOS Bond Bill (received 6-30.2016) 0022 which requires 5250K in matching
funds. The approved Bond Bill is for the design, construction! renovation! real property development! and capital equipping of office and meeting space for
Innovative Center for Autonomous Systems and must be encumbered or expended by June 1, 2023. Note: The fiber connection (560K) funded through the IT
Department operating budget to serve the new incubator site may also be Bond Bill eligible. Increased FY 2021 funding to reflect adjusted priorities based on need
for AWOS replacement and pavement rehabilitation and FY 2022 monies for MD 235 Airport digital sign. Discussed with Airport Advisory Committee on 12-5-2016

FY2O18 FY2019 FY2020 FY2C21 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSfOPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
FireS Rescue RevolvIng Loan Fund PF-1406 Public Facilities

DESCRIPTION:
Volunteer Fire Departments and Rescue Squads have submitted their plan for FY2018 to FY2023 which outlines the expected loan requests they will make from the Revolving Loan
Fund maintained by the County.

PLANNING JUSTIFICATION:

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
1022 kvi MeeHrceasing heath aid pLblic safety needs of the poputon. P.10-2

LOCATION:
Volunteer Fire Depanrneits aid Rescue Squads throughout the County

0

n

0
0
0
0

Budget Five Year Capital Program
FY2018 FY2019 FV2020 FY2021 FY2022 FV2023

0
0
U
0
0
0
U
0

0
0
0
U
0
0
0
0

U
U
U
U
U
U
U
U

0
0
0
U
0
0
U
0

U
U
0
U
U
0
U

0
0
U
0
U
U
U
U a

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
CDUNN FUNDS: Project Approval FY2018 FY2O1Y FY2OZO FY2021 FY2022 FY2023 Complete

COUNTYBONDS 0 U U U U 0 U 0 0
LOCAL TRANSFER TAX 600,000 600,000 0 U 0 0 0 U 0
IMPACTFEES 0 U U 0 U 0 0 0 0
GENERAL FUND TRANSFER 300,000 300,000 0 U U 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDER4LFUNDS 0 0 0 U 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 900,000 900,000 0 0 0 0 0 0 0

APPROPRIATION PHASE
ARCHITECT/ENGth.EER:N0
CONSTRUCTION

Total
Project

LAND ACQUlSITION

Prior
Approval

INSPECTION

U

DEMOLITION

YCO.OCO

UTILITIES

900,000
0

EQUIPMENT/ROLLING STOCK

0

TOTAL COSTS

0
0
U

900,000

Balance to
Complete

900,000

U
0
0
U
0
0
0
U
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ NO PROJECT CLASSIFICATION
Fire & Rescue Revolving Loan Fund PF-1406 Public Facilities

OTHER BACKGROUND INFORMATIONICOMMENIS:

FY2018 FY2019 FY2D2O FY2D21 FY2022 FY2023
Ridge VFD 600000 Rolling Stock
Hollywood VRS 253027 350000 RoIling Stock
Hollywood VRS 500000 Building
Hollywood VFD 380000 - Rolling Stock

TOTAL REQUESTS AND PLAN 980000 253027 - 500,000 350000 -

Repayment Cash Flow & Needs
Estimated available 857549 525533 855277 1351,407 1.303,696 1,408,765
Loans Proposed (see above) (960 003) (253,027) (503,000) (350.0033 -

Current Loans Repayment 142 493 179.263 179.283 213858 233 668 233 522
Tc:ai Avai!able 20042 451.789 034.562 1,065.295 :187,784 1 642,653
CP Funds AppropriaLon - - - -

m’s can reflects loan requests ci $2,083,027, which is $870,000 ess than the pan in FV2317 Ease3 on me reqes!s for ftjj loans cf’set by soheduled repayments o’existng
outstanding loans, me revolving loan vi..’. no: require a cash infusion in FY2015 Note that me County’s cdrrenl remaining authority out ot $5 mniion total, for this purpose is
$1,850,000. However, based on the loan plans submitted, this authority is adequate to cover the identified requests Starling with the FY2016 Budget, Transfer Tax is used in lieu
of Bonds

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2018 FY2OIB FY2020 FY2021 FY2022 FY2023
STAFFING -FTEs 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES D 0 0 0 0 0
SUPPLtES & MATERIALS 0 0 0 0 0 0
UTiLITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENt 0 0 0 0 0 0
OTHER 0 0 0 0 0 0

0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGE IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Energy Efficiency and Conservation Projects PF-1 602 Public Facilities

DESCRIPTION:
This prcgram provides funding for energy conservation projects intended to help achieve reductions in energy consumption(electricity, water, propane use, etc.).
Anticipated projects typically require no architect? engineering services. The project listing was established based on the Energy Conservation Measures (ECM’s)
recommended by a consultant during the initial energy audits complete during calendar year 2014 and projects identified by staff. Project description reflects the results
of the energy audit in orderto implement projects with Return on Investments (ROI5) between 1-10 years (Tier 1). lnstallaticn of LED pole light retrofits and low flow
hands free fi,ctures was previously described in the FY2015 capital program and is being re-requested for implementation in FY2017?2018.

Prior Funding: Identified projects with Return an Investments (ROt’s) of between 1-10 years include: (a) HVAC ECM’s. Programmable thermostats with night?
weekend setbacks ($ICK): occupancy sensors for occupied spaces? offices (51.6K); piping insulation (510K). (b) Lighting ECM’s. Upgrade exit signs to
LED (54K) Occupancy sensor retrofits ($18K1: Incandescent? TB conversion to LED and delamping (5255K). (c ) Building Envelope ECM’s. weatherizafion,
doors and windows (334K); (d) Load Managemeni EC’.ts. lnstat:ston of smart plug strips with me clocks (527 5K). Other p’ogrammed projects injde
Replace Courthouse NC chiller tower which should reduce wa:er consumpton by an estimated 50%. Sf5,000.
Swch gas ftred package unit to splft at hand:er and heat pump system at orthern Senior Center to remove majolty of high cost propane use (by 33%)
except for kitchen area - $190,030. Facility was com:le:ed in A:,1: 2305. FY 2017 Fjndirg i,cuded Retrofit 120-130 existing oarkng lot pole lights to LED wth
photo-eye ?automati: ther techno ogy tor improved lighting, er:haiced safety? security. reduced maintenarce, bulb longevity, and lower energy use ($61,000).

FY2O1B: Install auto, banas-’ree low-row sink faucet. soac disc-ensers at the Patjxent? Potomac butuqgs and Cbai’otte Hall Library ($25000) Wcornico
Bilding, Courthouse, Northern Senior Center ($23 000).Charcet!ors Run Activ;ty Center, Lexington Pa: Ubrary, Lecrarulown Library. Public Safety Bu:dng,
Arnold Bueir,a Transoolat;on ? County Hignways ($27,000). Addresses water use and health I sanitary ccrcerns at h gher use facilities.

PLANNING JUSTIFICATION:
Based on need and the criteria outned in the Energy Conservation section of the Dvsion’s Comprehensive Facites Maintenance Plan.

COMPLIANCE WiTH COMPREHENSIVE PLAN SECTION;
1024 A ii Promote conservat.on of energy and resources. P. 10.7

LOCATION:
Various Iooatons

Total Prior Budget Five year Capital Program Balance to
APPROPRIATION PHASE Project Approval FV2018 FY2019 FY2020 Fy2021 FY2022 FY2023 Complete
ARCHITECT?ENGINEERING 0 0 0 0 0 0 0 0 0
CONSULTING SERVICES 0 0 0 0 0 0 0 0 0
HVAC EONs 21,000 21,000 0 0 0 0 0 0 0
LtGHTING ECMs 277,000 277,000 0 0 0 0 0 0 0
BLDG. ENVELOPE ECMs 34,000 34,000 0 0 0 0 0 0 0
LOAD MANAGEMENT ECMs 27,500 27,500 0 0 0 0 0 0 0
Courthouse? North. Senior Center 275,000 275,000 0 0 0 0 0 0 0
Pole Light LED Retroflts 61,000 61,000 0 0 0 0 0 0 0
Low Flow- Hands Free Fixtures 95,000 0 95,000 0 0 0 0 0 0
TOTAL COSTS 790,500 695,500 95,000 0 0 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2OIB FY2019 FY2020 FY2021 FY2022 FV2023 Complete

COUNWBON0S 0 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 156,000 61,000 95,000 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 634,500 634,500 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES (REBATE) 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 790,500 695,500 95,000 0 0 0 0 0 0
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Energy Efficiency and Conservation Projects PF-1602 Public Facilities

OTHER BACKGROUND INFORMATION/COMMENTS:
LED retrofit relatea project costs may be eligible for funding Irom SMECO’s energy incentive program through rebates after the completion of the project. The % of
eligibility for refund is based an the availability of funds and the products selected per Maryland Energy Administration funding formula It is estimated that Ihe SMECO
rebate will be approximatety 17%, There are currently 121 pale lights, 132 exterior wall packs and 55 exterior exit lights that could be retrofitted with this project. Interior
tighting LED upgrades are planned for the Potomac Building (114 completed), Courthouse (314 completed), Charlotte Hall & Lexington Park Libraries, Chancetlors Run
Activity Center, Northern Senior Center, Public Safety (excluding the dispatcher area), and Recreation & Parks Maintenance shops. Tier 2 (RDls of 1 1-20 years) and
Tier 3 (ROls of 21 + years) projects are not recommended for implementation. The eligibility and possible State proceeds from SMECO rebates (est. 17%) or SREC
(Solar Grant Renewable Energy Credits) have not yet been evaluated.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
None.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FV2018 FY2019 FY2020 FY2021 FY2022 FY2023
STAFFING -FTEs 0 0 0 0 0 0
erating budget impacts are estimates based on pro-r
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTCTE0 SERVICES 0 0 0 0 0 0
UTILITIES- LEO RETROFIT (electric) (15.000) 0 0 0 0 0
UTILITiES (water) (7.000) 0 0 0 0 0
UTILITIES (propane) (5.000) 0 0 0 0 0

0 0 0 0 0 0
TOTAL COSTS (27.000) 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
Energy ccnservation itiaves w i continue to be impemented in oder to hen reojce ener y consumcbcn. but may not necessariiy result in cperang budget
reductions as erergy unit ccss conir.u e to f:uctuate. Opernrg inpact savirgs may be ‘ea zed if the rate at .:cn corsumctcn is reduced is areater than We un:t price
increases charged by utility suppliers Fiscai impacts shown, it any, are estimates and are ref ected in the subsequent fiscal year after installation and based on an
average estimated cost of 50.11252 per kWh The majority of conversions are from fluorescent to LED bulbs Estimates were based on consumption reductions noted in
MEA’s Atternative Measures Report dated March 21, 2012.

OTHER IMPACT ON OPERATtONS/OPERATING BUDGET:
For LED retrofit projects, it is estimated that for every 1,000,000 kwh reduction in electricity, a $120,000 per year of savings could be realized ($01187? Kwh per MEA).
This equates to an average electric expense savings of $1667 per fixture (@ lamps per fixture) per year. Alternatively, for every $1 of capital expense spent on retrofit,
approximately $004 -$006 in electrical savings could be realized. Water and propane cost reductions are based on 50% and 30% reductions in consumption,
respectively.
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
ParkIng and Site Improvements PF-1605 Public Facilities

DESCRIPTION:
Parking area improvements, security lighting, safety, drainage and perimeter fencing and regrading improvements, facility and directional signage (Governmental
Center), concrete wheel stop replacement, curb, gutter and sidewalk repairs, landscaping I synthetic mulch and other exterior features at various County locations.
Project may also include minor convenience center improvements, pothole? base repairs, crack sealing, painting and restriping, parking lot expansions! repaving,
and additional STS solar and standard bus stop shelters,

Prier Approval Parking lot paving and restriping of portions of the Public Works, Oakville Convenience Center circulation, Clements Convenience Center concrete
pad? asphalt repairs, Recreation and Parks, County Highways, Vehicle Maintenance & Inspections Maintenance Compounds - Est. cost: $180,000. FY 2016
funding included: Garvey Senior Center, Charlotte Hall/Lexington Park Libraries, Chancellors Run Activity Center, Public Safety building perimeter grading and
parking lot paving/seal coat, sidewalk repairs at Lexington Park Library and EOC. Est. cost: $100,000.
FY2017 funding included: Seal coat and restripe various parking lots: Courthouse, EOC, Potomac Building, Arnold Building, Charlotte Hall Welcome Center,
Detention Center, old Lexington Park Library, Leonard Hall School, Board of Elections, old Carver Elementary School, Lexington Park and Charlotte Hall Libraries
Est cost: $70,000.

FY2018 Clements Convenience Center access toop road circulation improvements -$50,000. St. Andrews maintenance stockpile SCD compliance -$56,000.
Repair erosion along northwest corner of Lexington Park Library parking lot with retaining wall and landscaping, mill and repair parking lots, and design of the
Charlotte Hall Library parking lot expansion $44,000.
FY2019 Mill, repave / seal parking lots at the Northern Senior Center, Health Department, and Loveville Salt Depot - Est, cost: $80,000.

FY2020 Parking lot expansion (10-15 spaces) and lighting for the Charlotte Hall Library - Est. cost: $200,000. Design in FY2O1S.

FY2021 Mill and Repave the balance of DPW&T maintenance facility lot - Est, cost: $135,OCO.

FY2023 Provide safety? security solar lighting at the entrances to the six (6) County-operated convenience centers - Est, cost: $15,000/per site.

PLANNING JUSTIFICATION:
A comprehensive listing of parking lots and their respective condition was developed in 2005 and included in the Facilities Directory for scheduled paving by priority.
There is approximately 1,231,000 square feetof parking lots and 143,100 sfot campus /facility sidewalks. Maintenance paving helps to avoid full reconstruction.
Most of the parking lots are curb and gutter and the cost includes the current unit pricing for paving and the necessary expense of milling. Only those lots rated in
?oor” condition are programmed as being funded as a part of this project.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2 2.A Provide infrastructure to accommodate development in growth areas and address adequate facilities and services outside of growth areas.
P.10-I

LOCATION:
Various locations throughout the County.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2OIS FY2OIS FY2D2D FY2021 FY2022 Fy2023 Complete
DESIGN/PLANNING 30,000 0 30000 0 0 0 0 0 0
CONSTRUCTION 464.500 114.500 150000 0 200000 0 0 0 0
SEAL COAT & RESPTRIPE 82.000 82.000 0 0 0 0 0 0 0
MILL& REPAVE 215,000 0 0 80000 0 135,000 0 0 0
EQUIPMENT/LIGHTING 9D000 0 0 0 0 0 0 90,000 0
OTHER-Site Repairs 0 0 0 0 0 0 0 0 0
TOTAL COSTS 881,500 196,500 180,000 80,000 200,000 135,000 0 90,000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2OIB F12019 FY2020 FY2021 FY2022 FY2023 Complete

COUNWBONDS 0 0 0 0 0 0 0 0 0
LOCALTRRNSFERTAX 767,000 82,000 180,000 80.000 200,000 135,000 0 90.000 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 114,500 114,500 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 881.500 196,500 180,000 80,000 200.000 135,000 0 90000 0
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Parking and Site Improvements PF•1605 Public FacilitIes

OTHER BACkGROUND INFORMATIONICOMMENTS:
The unit price for small parking tot paving (base and surface) is included as a part of the annual asphalt overlay contract. DPWT is evaluating the use of newer
technologies such as the use of a 2 concrete whitetopping (a longer lasting concrete overlay that covers damaged asphalt) for future application(s). 2015 contract
prices are $t.30/pcund for crack-sealing and $120 per ton for small parking lot resurfacing Change in County funding Funding priorities reflect identified projects
in the 2014 Facilities Condition Assessment, which included a condition evaluation of existing parking lots (the interim resealing I recoating will provide an interim 3-
5 year preventative measure until the parking lots can be milled and paved),

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
Added FY 2023 ccjecl ‘unding.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2018 FY2OIB P12020 FY2021 P12022 FY2023
STAFFING-FTEs 0 0 0 0 0 0
IMPACT ON ANNUAL OPERATING BUDGET
PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERiALS 0 0 0 0 0 0
erabng budget impacts are esbma:es based on pro- 0 0 0 0 0 a
FURNITURE & EQU.PMENT 0 0 0 0 0 0
OTHER (describe significant tems) 0 0 0 0 0 0

TOTALCOSTS 0 0 0 0 0 0

01SCUSStON OF OPERATING BUDGET IMPACT:
My add.tioqai lightir.e c•rcposed w ecuire an ooenatir; budge! a ustment. IJse of soia powered and ono:c c& ecnnoagy w tie uiized. bu: sLi renuires partial
Operations & Martenance costs for genral main:enance ad repair

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
II is estimated that tor every $1 spent on preventive maintenance (system preservation), that between S4 and $10 is saved on future rehabilitation and
reconstruction costs.
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Advanced Life Support (ALS) New Building PF-1606 Public Facilities

DESCRIPTION:
Construct a new ALS unit building to replace current facilities owned by MEDSTAR St. Marys Hospital. The new building would be larger than the current facility since we have
outgrown the current facility. Additional training, storage, and vehicle bay space is required The new one-story facility would be built on land purchased in 2014. Estimate is
based on a new 7,135 square foot (n a s.f.) 18550 square tool {g s.t) facility at $200/st (building only), and vacating current space occupied at MEDSTAR St. Mary’s
Hospital. Program currenlly includes a single story of over 5,0005 f. with an attached 1,600 5 f bay for response vehicle parking, and basement storage. Building would be
similar in construction to the Lexington Park Volunteer Rescue Squad’s or Mechanicsville Volunteer Fire Department’s new buildings.

May 12. 2OlSand November 17, 2315, theCo.rnmissicners of St. Mary’s County requested ALS toprov;de a detailed prcgran, space needs, and tund.ng plan phortothe
expenditure of any design funds. ln’om-a1%n was suomille: oy ALS on December31 2015 (dje by January 1, 2016). It is expected that this p’ojectw be managed by tee
CoLnty alo possibiy built on County-owned property, and leased bad to ALS. A coord’nat:on meet:ng cerween ALS and County support staff was held on August 31, 2015.

Pro’ 1994 Space Needs Study indcated the ALS occupiel 2,220 square feet of space (NASF) with a 10-year space needs projection of 2945 (NASF). Staffing was
expected to increase from 66 to 73 persons during this time. The need for additionai training and conference room, garage bay(s), and storage was identified
The ALS Unit anticipates that the new building will provide adequate space for the next thirty years. with possible future ability for a second floor addition.

PLANNING JUSTIFICATION:
MEDSTAR St. Mary’s Hosptal has been a gracious host for over rwenty years. however ALS has outgrown the faa::ty that :s eased trom t,nem. The currerl fadfity no longer
meets the needs Cf ALS fo storage, training, wehicte. or meet:ng seace. The ALS ease ends in FY2O’7, but has opd’on years. MEOSTAR St. Mary’s Hospitat is aware ALS is
looking to, more space to meet it’s current reeds. No discusson for a lease beyond FY1017 has occu’red, but ALS has been aovised that the nospitai carrot p’ovide any
additional space for expansion. The St. Mary’s County Advarced LVe Supoorl Unt must be abe to grow into the future and successfu:ty execute its mission of p’oviding high
quality a.nd timeiy a:vanced We support sernoes to the people ot St Mary’s County The autoromy tnat comes wtn ALS Ywting irs facfly is the ‘nest way to actieve these
goals.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION
102.2 A.vi Meet increasing health and public safety needs of the population. P. 10-2

LOCATION:
In 2014, ALS purchased approximately 2 acres oI land located in the Academy Hills subdivision, Plat Liber No. 47. Folio 64.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2O1B FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ENGINEERING/SURVEY 172,864 172,864 0 0 0 0 0 0 0
CONSTRUCTION 1,710,000 0 1,710,000 0 0 0 0 0 0
SITE WORK (20-25%) 400,000 0 400,000 0 0 0 0 0 0
CONTINGENCIES (10%) 211,000 0 211,000 0 0 0 0 0 0
SURVEY I UTILITIES (5%) 106,000 0 106,000 0 0 0 0 0 0
MATERIALS TESTING (2%) 42,500 0 42,500 0 0 0 0 0 0
ESCALATION (3%) 150,000 0 150,000 0 0 0 0 0 0
FURNITURE & EQUIPMENT 150,000 0 150,090 0 0 0 0 0 0
TOTAL COSTS 2,942,364 172,864 2,769.500 0 0 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1O FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONUS 2,942,364 172,864 2,769,500 0 0 0 0 0 0
LOCALTRSFERTAX 0 0 0 0 0 0 0 C 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERRLFUNDTR4.NSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES-Lo,s 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 2,942,364 172,864 2,769,500 0 0 0 0 0 0
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Advanced Life Support (ALS) New Building PF-1606 Public Facilities

OTHER BACKGROUND INFORMATION/COMMENTS:
A Memorandum of Understanding was approved by the Commissioners on October 252016 On December 6,2016 ALS advised that the building can be builton the land they
currently own on Cedar Lane and that it will satisfy their current and future needs. The current site owned by ALS offers an important advantage in that it has access to multiple
roads (Cedar Lane Road which provides ingress and egress to Point Lookout Road and Route 4 via Blacksmith Shop Road). ALS is willing to work with the County to donate
the land. The current facilities space for meetingsitraining is inadequate according to ALS. The ALS Unit currenty uses a hospital training room for its monthly meetings and
training since it is twice as big as the existing training room and can better hold ALS members. In the current facility, members had to stand in the hail during the meetings
before they moved to the hospitals facilities ALS currently has vehicles outside that should be inside to allow for their immediate use when necessary The current facility has
only two bays and stores one vehicle outside Since the vehicles are stored outside, no gear can be left in the vehicles due to both equipment and drug security The new
facility will have four bays and will continue to colocate one vehicle at the Mechanicaville VRS and one at the Lexington Park VRS

FINANCE NOTE The ALS funding is principally County funding via the Emergency Services Support Tax ALS does not have its own tax rate Should a decision be made to
construct the facility, it could be a part of the County’s Public Facilities capital budget - and that is how it is reflected The Revolving Loan Fund is used by those entities that
have a f’e or resac fax, and thus a way fo re-Cay any deot ALS does not have such a rate so the alIccaor, to ALS to re-Day the debt to the Revov ng Loan Fund would Ce
frnded by the same sorce as tne debt to Snarce tne revoiwir: uno - an u-necessary thp”cat.on

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
No dnarce Proect is a good cand:date fo- a desicn build so’tatcr, sin. a- to ie EOC Equipment SieI:er Awa t:ng completion o’ land donat.on process via submillal of
Pnase I Ervrormental Site Assessment

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2O1S FY2019 FY2020 FYZD21 FY2022 FY2023
STAFFING -FTEs 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 D 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UT.LITIES 0 0 0 0 0 D
FURN.TURE & EOUIPMENT 0 0 0 0 0 0
OTHER (desibe significart items) 0 0 0 0 0 0

TOTALCOSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGE IMPACT:
A:I operatng costs (i.e L*.ies w Ce funded by the ALS

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION

Leonardtown Library and Garvey Senior Center PP.1619 Public Facilities

DESCRIPTION: Relocate both facilities to a single location at the Hayden Property in Leonardtown.
L1a: The existing facility is 19,500 square feet and was originally built in 1954 as a National Guard Armory, renovated for library use in 1985 with a second floor

renovation cornu1eted i.n 1992. Project based on a 30,000 gross square foot, one•story facibty w’th a flexible design that allows forfuture expansion. Excansion of the
existng Natona’ Gua’d Armory was not recommended, The driving factcrs fo’ the moect are the need fo’ adaboial public l:brary space, reader I mputer seatng,
print) media cotedcr;s space, separated teen and ch.dren’s spaces, computer veining room, quiet rcons for ojb’c use, roams for research I tutwing land studying,
supply and storage a’eas. workspace and reception area, etc. An updated !.ctary fadlites system assessment was completed in A 2016 in order to seoJ,e state
funing and is included as a pan o’this project. The exisbng Library w:’: be ‘enovated under PF-2101, Lec,na’d:own kmoy Renovators,

SeniorCenter The existing facility is 8.385 square feet and was builtin 1954 The 2014 Space Needs Assessment indicates that a replacement facility of 17,800 gross
(11,205 NASF) squarefeetofspace is needed. This proect:sbased on a new 180000 s.f. facilitywith the assumpdonthatapproximateiy7ofthe 19 administrative
staff in the existno factywill relocate to the new fa:: ty. The Purpose of the project is d,,ven by the need fm addidon& proeram space and the suitability (i e. ceing

height) of existig space. 9eteen 40-50 people utilize The faciliry per day. in a 2010 senior survey, desnatea rooms for reading, dn.ng and physical actvtes are
needed (i.e . ad rocms, quiet rooms, sffength train:ng, aerob’c exese-type aciMtes etc.). The project does no: incorporate any renovations to the vacatea Garvey
Center space to,’ cther tenant (s) or replacement of the exist;ng EPDM roof (ést. $33030).

Design Solicitation: September 2015
Design Award: December 23, 2015 (originally February 2016)
Master Plan, Space Needs, Program: February 2016 -July 2016 wI design July2016 July 2017
aid! Award: August 2017- March 2018

PLANNING JUSTIFICATION:
hIra’ A Comprehensive and Integrated System Analysis and Recommendations which was previously completed in March 2007 indicated that ‘The concept of a
shared and mixed use service facilities is one that is becoming more prevalent among county and municipal libraries as a way to increase customer convenience and to
engage in more cost effective approach to and acquisition, construction] and service delivery.’
Senior Center: Prior St. Mary’s County Space Needs Study conducted in 1993 and revised in June 1994 stated that the “ideal solution...would be to provide a new
tacility at a different location. This Garvey Center will probably need to be razed this will not happen for 520 years.’ The Department expected no growth in
personnel over the 5-10 year period following the study. Eighteen years have passed since the study and the needs of the center have changed. At present, the senior
population in Maryland, age 60÷ is anticipated to increase by 111.1% by 2030 according to the 2005 U.S. Census, Maryland Department of Planning Report. St. Mary’s
County is prcecteo to have the highest percentage increase (258%li of o’der abuts it Mary and.

COMPLIANCE WITH COMPREHENStVE PLAN SECTION:

b!2o 10.2 2.C N.a Build a new facility for the Leonardtown Library. P 104
SeniorCenter 10228 Meetme exisng and future demands of the popjtation for commun ty and sodal services. F. 10-3

LOCATION:
3rd Election stricI
Leonardtown, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECTIENGINEERING 1,740,000 1,740,000 0 0 0 0 0 0 0
CONSTRUCTION I SITE WORK 16,147,046 0 16,147.046 0 0 0 0 0 0
ESCALATION (2.75% per year) 866,552 0 866,552 0 0 0 0 0 0
CONSTR MGMT & TESTING 629,052 0 629,052 0 0 0 0 0 0
FURN. & EQUIPMENT (inct 5100K IT) 990,000 0 990,000 0 0 0 0 0 0
W&S CONNECTION IIMPACT FEES 135,800 0 135,800 0 0 0 0 0 0

OTHER (contingencies) 1,013,217 0 1,013,217 0 0 0 0 0 0
TOTALCOSTS 21,521,667 1,740,000 19,781,667 0 0 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS; Project Approval FY2D1B FY2D19 FY2020 PY2021 FY2022 FY2023 Complete

COUNTY BONDS 19,130,667 1,740,000 17,390,667 0 0 0 0 0 0
LOCAL TRNISFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 C
GENELFUNDTRkNSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS - Garvey Senior Center 800,000 0 800,000 0 0 0 0 0 0
STATE FUNDS - Ubrary 1,591000 0 1,591,000 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 21,521,667 1,740,000 19,781,667 0 0 0 0 0 0
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Leonardtown Library and Garvey Senior Center PF-1610 Public Facilities

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

Sen.Center Ubrary
DESCRIPTION

OTHER (supplies and materials). Library
TOTAL COSTS

FY2DIB FY2019 FYZO19 FY2020 FY2021 FY2022

OTHER BACKGROUND INFORMATION/COMMENTS:
On May 12. 2015, the Commissioners of St. Mary’s County selected the Hayden Farm site for the co-locaton of a new Garvey Senior Activities Center with a new
Lecrardlown Library Re;acemer.t Facitty to ceate a s’ng eo ni use / commun:ty Center-type fac.ly. Ci March 25.20Th. the Towr advised thatadequate capacity
(EDU’s) is cu’renty avaitabe to accommodate a new Leonardlown Library and’ Garvey Cente’. A Lc’ary System Assessner.t was completed in March 2007 as a
partofcroectPF-0602. The study was aim year ptun. but the consitarts prcjected needs for 20 years (2025 pofat.on of 11,500).
A Garvey Center space needs assessment was performed in CY231 as a part cf project °F1409 Acccdina to the Decartment a’ Recreaton & Parks. only a small
exerse rocn wc i ce ava abe w th ji rj use payments The Lb-arj has also been a resource for sc-me LIFE dasses trot coid nd otherwise be accommodated.

ja’ The space needs analysis projected that a 44,465 square foot lacility could be needed by 2025, which could include space for the Friends of the Library. The
Friends of the Library will be located elsewhere. The Library Soard approved an application for $1500000 County Library Capital Projects Grant Program funding on
May 24, 2016 for site acquisition, design, construction, furnishings and other yrart.eligible expenditures. The current state share for St. Mary’s County is 50%. On
January 18, 2017, the Library Director advised that $1.091M of the available 55M at the Stale was approved for the Library The balance ot $500,000 will be requested
during the FY2019 budget cycle. The project does not incorporate any renovations to the vacated space for another tenant (s) which may require code upgrades
(electrical) mechanical), upgraded lighting. ADA compliance, and the installation of an elevator. See PF-2101, Leonardtown Armory Renovations,

Senior Center Project assumes that Senior Activities Capital Improvement Grant funding (5800K) will be available and other grants may also be pursued. The
Deparlment of Aging and Human Services submitted the grant application on July 29, 2016. An entrance canopy, commercial kitchen, and exterior pickle ball courts
have been incorporated into the design Co-location of facilities can result in shared use! consolidation of bathrooms, conference areas, hallways, parking, utilities,
computer labs, access drives, etc. The existing Garvey Senior Activity Center will remain to house administrative staff and the Friends of the Library per June 7, 2016
CSMC response to the May 26, 2016 letter from the Friends of the Library requesting future space (1,500 s.f.) in the exisling Garvey Center once the new facility is
constructed.

DISCUSSION OF CHANGE FROM FY2DI7 APPROVED BUDGET/PLAN:

Increased ccnsucdcn confrgency in FY 2018 from 10% to 15% Tcwn is also rezuirirg a 12’ waterline cornecdon to MD 245 (est, 5150.000). Prior 5125,000 FY 2019
monies are shown El the FY 2018 project construcicn ftnding as the ex sIng Ga-vey Senior Advity Center wOl be repurposed and rot dern osned.

STAFFING FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES (Custodial)
OTHER COSTS (burglarf fre alarmsl fire ext / pest contr)
UTILITIES (etecthc)
UTILITIES (electric, water, sewer, natural gas)
FURNtTURE & EQUIPMENT
MAINTENANCE OF EQUIPMENT
OTHER (Commercial Kitchen utilities) -Senior Center

0 0 3 0 0 0

0 0 166,200 0 0 0
0 15,000 25,000 0 0 0
0 8,000 0 0 0 0
0 43,000 0 0 0 0
0 0 60,000 0 0 0
0 0 0 0 0 0
0 0 5,000 0 0 0
0 18,000 0 0 0 0
0 0 2,000 0 0 0
0 84,000 258,200 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
SenIor Center lr.c’emental ooeralng costs wi! not be resuized until after the faci’ity is ccrstructed. Addiorat mainterance. custodial care, and uliliJes (etecic, water,
sewer, trash. etc.) ‘nt’i be required For planning purposes. antipated taures were developed based on prc-rated costs from the Not err Seicr Cente’ fadity In
addition. esUmated :ncrease in utility cost for a tul. 1,786 square foot comr.ercial k:t:her in :eu of the currert 322 square foot kitchen is shown. Re1ec estimated:
Water Capac.hjA:!xauon Cha’ge- $9 82325÷557375 per EDijx3 (S1.7V,25) = 511,551.50 Watermcact Fee- $1,800 per EDUx 3=55,400 Sewer Capacity
Allocation Fee-S”:0.2 —$1,032.75 perEOU x3 (53,098 25) S3,74550 Sewer Imnacl Fee-$13.0ccer EDJ x 3= 539,000 Teta’ Est. lpacteeS59.700.

Library: The- zrarj oays for wale’, sewer, ash e:ec:nc. ana natura’ gas Ba’a,ce of -nc’ernerral costs sbcwn are Buiid:ng Service related Costs will not be rea’ized
untJ after the fad.hj us constructed Adcttional mairtenance, custobal care, ard utlies (electric, wate’, sewer, trasn, etc.) will be required. bLt these are a part of the
Library’s operatrrs budget. FTE info.’ratior was provided on February 24, 2015 and cor.sists 0’ 2•G’ade 5 cositors ard 1-Grade 2 pasit,on. Project reflects estimated:
WaterCapacityAtccation Cnarge-59.830 25 —$57315;er EDUx2 (52 295) = $12.25 25 Water Impact Fee-S1,800 perECJ x4 57,200. SewerCapacity
A:loca:Eor Cbs’oe-5650.25 —$103275 pertO’J x4 ($4,13r) 34:78125 Sewer lm;ad Fee-513.C00 cerEDU x4 = 552,000 Told Est. ‘mcactFee-576.100

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Northern Senior Activity Center Addition PF•1702 Public Facilities

DESCRIPTION:
The Center was constructed in 2005 and original plans far a 19,350 facility were drastically adjusted. The resulting less than 12,000 square foot structure changed the concept
of the exercise and fitness room remarkably. The original request was for a room large enough to handle classes and some workout equipment. The existing room is
approximately 21’x20’ (420 square feet) which is not adequate to meet a dual function for classes and equipment. A dedicated fitness roam at least 1,600 (40, x 40’) net
assignable square feet (2,544 gsf) is needed to provide healthfwellnessl exercise programs to address scheduling, space and privacy needs associate with the senior center
programming efforts. More fitness outreach is not possible because space and schedules restrict the ability to provide regular offerings at the times best suited to hold classes
or to offer higher level movement-based programs.

PLANNING JUSTIFICATION:
The space needs assessment study conducted by Westlake Reed Leskosky in 2014 indicates that; “Since the building was completed, the success of the programs offered in
the facility has exceeded the capacity of the space provided, Popular activities, including fitness and health programs require larger spaces to accommodate increased
demand. Additionally, storage spaces br activity supplies, equipment and facility wide materials (tables, chairs, other common equipment, seasonal decorations) should be
examined.” Although a motorized partition for the Great Room has been funded in capital project PF 608 for installation, the original intended use of the room did not
anticipate the level of demand currently being experienced.

COMPLIANCE WiTH COMPREHENSIVE PLAN SECTION
10.2.2 B Meet the existing and future demands of the population for community and social services, P. 10-3

LOCATION:
6th Election District
Charlotte Hall, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECTIENGINEERING 96,000 96,000 0 0 0 0 0 0 0
CONSTRUCTIONISITEWORK 670,000 0 0 670.000 0 0 0 0 0
ESCALATION (2% per year) 27,000 0 0 27,000 0 0 0 0 0
CONSTR MGMT & TESTING 46,000 0 0 46,000 0 0 0 0
FURNITURE & EQUIPMENT 58,000 0 0 58,000 0 0 0 0 0
OTHER (10% cont & 3% bonds) 91,000 0 0 91,000 0 0 0 0 0
TOTAL COSTS 988,000 96,000 0 892,000 0 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1B FY2O1S FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 988,000 96,000 0 892,000 0 0 0 0 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 D
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 988,000 96,000 0 892,000 0 0 0 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Northern Senior Activity Center Addition PF-1 702 Public Facilities

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

TOTAL COSTS

FY2O1S FY2019 - FY2020 FYZO2I FY2Dfl FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 2:120 0 0 0
0 0 1,130 0 0
0 0 61D 0 0 0
0 0 0 0 0 0
0 0 0 0 0 C
0 0 9350 0 0 0

OTHER BACKGROUND INFORMATION/COMMENTS:
--

It is anticipated that the addition witl be located on the left side of the existing facility and match the existing architectural style and will include: sports hardwood flooring, mirrors
or the wa. snower tat:i,xm anc benches, lockers or cubby sbetvin g. an area for weght traning. cCno sound system, coset storage for all exerse ecupment (balls,
cards, mats, b’onkets etc ) sounaprocfno fran’ rena Ing factv (i e. Arts & Crafts Room) Ccutd comcte the row addtion as a studio far fitness and dance and begin dance
programs for tap, jazz. ballroom, etc The cor.strucor?si:e work eatmate is based on $263 Is! (52’O / s f. fly tie buiding p:js 25% icr site work). Project anfpa:es other
costs such as a roof exrcnsicr. sdewatk relccaon wa:er;sewe’ connectons, and stormwater mar:a:ement, possible acc.t;c.nai ;a’k eq. etc

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
Updated cost estimate to include a more realistic site work scope as described above (tram 5% to 25% of the base building construction costs).

STAFFING -FIEs

PERSONAL SERVICES COSTS
CONTRACTED SERV:CES (Custodial)
OTHER COSTS (alarms / fire ext I pest cant)
UTILITIES (water, sewer, &ectric etc.)
FURNITURE & EQUIPMENT
OTHER (IT)

DISCUSSION OF OPERATtNG BUDGET IMPACT:
--

Incremental operating costs will not be realized until after the facility is constructed: Additional maintenance, custodial care, and utilities (electric, water: sewer, trash, etc.) will
be required: For planning purposes, anticipated figures were developed based on prorated costs from the Northern Senior Center facility:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Bi•County Regional Animal Shelter New Building PF1705 Public Facilities

DESCRIPTION:
FY2017 funding to perform a feasibility study to determine if establishing a local animal shelter in St. Mary’s County is a viable option is current]y underway and scheduled for
comptetion in April 2020. FY2O1S and FY2019 funding is for the design and construction ala new 35,000 square loot Bi-County Regional Animal Shelter facility. The estimated
cost of this facility are based upon the Shelter Feasibility Study completed by Charles County Government and was presented to the Charles County Commissioners on February
29, 2017. The cu,,ent Tri.County%nmal S’nelterMreernentdictates a costsbareol 25% forCalvert, and 375% each foiSt. Mary’s and Cha”es County. FeasibilityStudy
tulded al 100%. A ne agreement must be re:oa:ed since Ca’vert County is currently in the process o bu ‘dir.r heir cwn facility, which is expeced to open in 2018.

Total estimated cost is $8,398,839. Directon from the CSMC on March 7, 2317 was to increase the Buidirg cost to aow for St. Mary’s County to fund 50% of the
ccnsruct:on.

PLANNING JUSTIFICATION:
The cu’rent fac: ty orated in Hughesvite. 5 a 12.000 s:jare foot bu ‘erg that dates back to the 1960’s. The siol is to pr’ess to a modem. hunare arimal ca’e faciy that
oqers humane education in trair.irg rooms, separate ccct:ons of The fac’.ty lot stray animals and tne adoption o’ p’cvraT a,nim&5, kenne: areas Pal are dimate controlled wt
procer a’ flow to reduce dsease transfer. colony anima rooms veLsroery area where vele’.narians can perform we:: net checks and steritizaton surgeries cn-sie, adequate
management office space, storage and computer server areas, modern animal intake and euthanasia areas, and designated areas far animal temperament testing. The existing
facility is too small to properly separate strays, adoptable and sick animals

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION
10.2,2,A,vi,e Support adequate facilities and services to collect, house, and care for stray, abandoned, abused and/or nuisance animals, P. 10-3

LOCATION:

A central location TBD.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2DIS FY2019 FY2020 — FY2021 FY2022 FY2023 Complete
ENGINEERING/SURVEY 230,000 0 233.000 0 3 0 0 0 0

CONSTRUCTIONISITEWORX 3.634,738 0 0 3.834,738 0 0 0 0 0
ADMINISTRATION 0 0 0 0 0 0 0 0 0

ADMINISTRATION-FAS 0 0 0 0 0 0 0 0 0
INSPECTION 0 0 0 0 0 0 0 0 0

MISCELLANEOUS 184,682 50,000 0 134,682 0 0 0 0 0
CONTINGENCY 0 0 0 0 0 0 0 0 0:

COUNTY SHARE 50% 4,249,420 50,000 230.000 3.969,420 Q 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval F12018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 3.969.420 0 0 3,959,420 0 0 0 0 0

LOCALTRANSFERTAX 280.000 50,000 230.000 0 0 0 0 0 0

IMPACTFEES 0 0 0 0 0 0 0 0 0

GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0 0
STATEFUNDS 0 0 0 0 0 0 0 0 0
FEOERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 4,249,420 50000 230.000 3,969,420 0 0 0 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Si-County Regional Animal Shelter New Building PF-1705 Public Facilities

INCREMENTAL IMPACT ON MNUAL OPERATING BUDGET

DESCRIPTION

OTHER (describe significant items)
TOTAL COSTS

FY2OIB FY2019 FY2020 FY2021 FY2022 Ff2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 a
0 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATIQNICOMMENTS:
On Jar.uary 12. 2316 ajoilt reetra w Calvert charles and St. Marys County was ne:d to discuss the Th-Ccurty Anm& She:ter. A Feasbitty Study is expected to be
competed in Caen:ar Year 2317 wHch ii: mae accuraley detetre te reeds o;dons and costs Ic’ St Ma’fs County Using me project cost esrates of the Charles
County peas o::ity Study to’ a erge caurty she ter opt on (S7359 465:: and rethcirg it by 25% to ‘eCect the S M.wys County she:er space needs wou: result in an estmateo
cost of 54533153 to fund a new SI. Marys County Animai Sheller.

DISCUSSION OF CHANGE FROM FY2017 APPROVED SUDGETIPLAN:
Moved balance to complete funding from Balance to complete to FY 2019.

STAFFING -FTEs

____________

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Adult Detention Center Upgrades, Housing and Medical Units PF-1706 Public Facilities

DESCRIPTION:
The core 67000 square foot facilitywas built between 1987-1989 with a smali expansion built in 1996. Project includes: (1) The design and constructon of a 12922 gross
square foot 64 bed housing unit. The additional Pod - F will address the need to segregate the female population, will provide swing space during the planned
renovations! will avoid significant fiscal impacts of incremental operating costs associated with relocation and temporary housing of inmates that must be displaced during
the renovation of the facility! will address average daily population issues (Capacity = 232 and current ADP in January 2016 = 220 which is greater than the 70% capacity
standard), and provide some relief for future population growth! (2) The design and construction of a 7,333 gross square foot medical services unit which will include
spaces for clinic, infirmary, and medical administration, 762 square foot new central control, and 1,339 square foot shell space! (3) Renovation of the 1,834 square foot
vacated existing medical services area for Pre-trial Services office space and laundry services area! (4) Remaining renovations and upgrades idenffed in a prior PF 1405
project associated with Security and HVAC: Security system biometric upgrades, replacement of the 1989 electronic locking control panels! mechanisms! full upgrade of
the control booth consoles and central control as well as installation of IP based cameras (30 of 84 have been installed prior); new IT server cabinet/room, wiring for
video visitation capability and Court Commissioner kiosks; Inmate cell intercom panels, door release console replacement and fire panel I system upgrades; Upgrading the
HVAC system) controls and heating! hot water upgrades (new boilers) to incorporate air-conditioning for improved air quality, staff working environment and inmate living
conditions; flat roof and facility foor tile replacement; upgrade and renovation of the Central Control Room; upgrade of electrical panels for the new HVAC system;
kitchen floor replacement per the Health Department; replacement of special confinement cell doors / food chutes (x 35) and food chute stainless steel upgrades (x57) to
dayrooms (Pods A,B,C!D,E! dayrooms, and isolation).
Timing to request FY2019 State funds: Facility Program Part I - Project Jusfificalion (Aug 2016)! Facility Program Part II- Detailed Project Description (March 2017), Grant
Funding Request (by June 30! 2017)! Slate Public Hearings (Sept 2017), State decision on funding (April 2018)

Design. 9-12 months (after Part land Part II Facility Program)
Construction of Medical and Housing: 12-18 months

PLANNING JUSTIFICATION:
A Jail Master Plan was approved by the State on July 2,2008 to address space needs through 2025. Recommendations of the Master Plan form the basis for ongoing
projects for the facility. The Master Plan study for the Adult Detention Center provided an assessment of the existing conditions! space and technology needs, phased
alterations, timing and costs for approval by the Commissioners of St! Mary’s County.

COMPLIANCE WITH COMPREHENStVE PLAN SECTION:
1D,2,2.A.vi Meet increasing health and public safety needs of the population. P. 10-2

LOCATION:
3rd Election District, Leonardtcwn MD Governmental Center Campus

_____________

PrcgramiDesign Constuct Renov
Total Prior Budget Five Year Capital Program Balance to

APPROPRIATION PHASE Project Approval FY2018 FY2O1B FY2020 FY2021 FY2022 FY2023 Complete
HOUSING UNIT-NE Design 650,430 499,430 151,000 0 0 0 0 0 0
HOUSING UNtT - Construction 6,994,697 0 0 6,994,697 0 0 0 0 0
HOUSING UNIT - Constr Mgmt 325,000 0 0 325,000 0 0 0 0 0
Town EDU Impact Fees 426,569 0 0 0 426,569 0 0 0 0
MEDICALUNIT-NEDesign 304,139 186,139 118,000 0 0 0 0 0 0
MEDICAL UNIT - Construction 4,496,600 0 0 4,496,600 0 0 0 0 0
MEDICAL UNIT-Constr Mgmt 152,000 0 0 152,000 0 0 0 0 0
PRE-TRIALIL4UNDRY-Renovation 401,336 0 0 0 401,336 0 0 0 0
SECURITY UPGRADES 3,339,532 0 0 0 3,339,532 0 0 0 0
HVAC UPGRADES 5,075,731 0 0 0 5,075,731 0 0 0 0
ROOF I FLOOR TILE REPLACEMENT 364.164 0 0 0 364,164 0 0 0 0
CELL DOORS & KITCHEN FLOOR 252,743 0 0 0 252,743 0 0 0 0
CONSTRUCTION MANAGEMENT 531,000 0 31,000 500,000 0 0 0 0 0
SITE WORK 1,941,300 0 0 1,941,300 0 0 0 0 0
TOTAL COSTS 25,255,241 685,569 300,000 14,409,597 9,860,075 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2OIB Ff2020 Ff2021 Ff2022 Ff2023 Complete

COUNTY BONDS 15,378,771 342,784 150,000 7,204,799 7,681188 0 0 0 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENER4LFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 9,876,470 342,785 150,000 7,204798 2,178,887 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 25,255,241 685,569 300,000 14.409,597 9,860,075 0 0 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Adult Detention Center Upqrades, Housing and Medical Units PF-1706 Public Facilities

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION (3 month impact shown

equipment and transport van
TOTAL COSTS

FY2018 FY2019 FY2020 FY2021 FY2022 P12023
0 0 392,072 0 0 0
0 0 86400 a a 0
0 0 632,167 346,463 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 297225 0 0 0
0 0 0 0 0 0
0 0 96S00 0 0 0
0 0 5836 0 0 0
0 0 1,710600 326483 0

l2mo Smo

OTHER BACKGROUND INFORMATION/COMMENTS:
—

On December 11, 2012, lne Commissioners of St. Wary’s County oirected that a reauced project and scope br the Adult Detenbon Center be developed Project listing
was coordinated with the ADC Warden. Projects will help address the Maryland Commission on Correctional Standards ti-annual sanitary, security and custody
inspections (Rated Capacity = 230- current ADP in January = 220 which is greater than the 85% capacity standard. New Housing Unit building construction cost is based
an $414 per gross square foot for the building onty escalated at 3.5% per year with a 15% contingency Renovation is based on $175 pergrass square foot. Design: 9-12
months. Construction: 12-18 months. The cost shown for EDUs was calculated based on 26 EDUs needed © $16,406.50 = $426569. On May 17, 2011 the Town
verifed that 90 EDUs are allocated to the existing facility. The estimated probable construction cost excludes construction management services (5%), design (10%) and
Town EDU fees. Sheriff February 10, 2016 request for project re-consideration was discussed at the Commissioners on March 1, 2016 wcrksession. The HVAC and
security upgrades are based on the 70% design estimate and escalated at 25%. Sitework includes; grading and retaining walls ($1266816), new electric service
($94,936), and new 600KW emergency generator ($579548). Prcject is assumed to be 50/50 grant funded with the exception of HVAC in inmates areas and Town EDU’s.
On 12-23-2016, the Division of Capital Construction and Facility Management (0CCFM) approved Part I Facility Program. State Dept. of Budget and Management (DBM)
currently reviewing

The icrementat ozera:irg costs fo- tne temporary re’ocaftn / hou&ng of inna:es is shown betw and is based on an assumption that at tie time of the rencvatior.s, that
facilities throughout the State will have sufficient surplus capacity available for the duration at the phasing Partial inmate retocafon: at tease 12 months with overall
croecl duraton 12-18 morths fy eacn phase of tne project(housing and uc-grades).

DISCUSSION OF CHMGE FROM FY2017 APPROVED BUDGET/PLAN:

Retects updated Part II Detailed Project Description probable construction costs as presentea to tne Commissioners on February 14,2017, Cost estimate increase is
$1,574,121. and scope (new central control in addition and site improvements) as presented to the Commissioners on August 3D, 2016 and the corresponding design and
construction management costs, The costs for the central control room are carried in the security upgrades, and the costs for the shell space are carried in the medical
services unit. The CM budget is 4.4% of the probable construction costs, and the NE Design budget is 4.1%.

PERSONNEL SERVICES - FTE (x4)
inmate movement, transportation, central booking
security posts, actng capacity, kitchen, laundry

CONTRACTED SERVICES
temporary inmate housing
temporary kitchen and office space

FURNITURE & EQUIPMENT
UTILITIES (increase for new housina and medical)

DISCUSSION OF OPERATING BUDGET IMPACT:
The Sheriffs’ updated incremental costs for staffing overtime per month were received on January 29, 2016 (prior was January 2, 2014). The Sheriffs’ incremental costs for
the temporary relocation of inmates during constructicn of HVACisecurity systems is now based on $126.19 per inmate! day (prior estimate was $101). Relocation Plan:
Phase 1 -Pod 6 (64 inmates) to be disptaced I relocated to other facilities. Phase 2-Pods NC (64 inmates) to be displaced! relocated to other facilities. Phase 3-Pods
C/D/Kitchen (46 + 32 + 15 inmates) to be displaced / relocated to other facilities. Inmates to be rotated into the completed swing” space during work in lieu of fully
relocating all 260 inmates. Relocation cost estimate is based on 64 inmates. Total incremental operating costs are currently estimated at: $2,605,237 for six months,
$4,26,687 for twelve months, $6,648,135 for eighteen months, and $8,669,584 for twenty four months. Building a housing Pod is anticipated to reduce the incremental
operating budget impacts by $3,405,059 far twelve months reduction to 31,221,628), $5,080,024 for eighteen months (reduction to $1,568,111), and $6,754,990 for
twenty four months (reduction to $1,914,594) Consultant NE will be required to develop a phasing plan that will minimize the duration) costs associated with inmate
displacement which may include recommendations for premium weekend/evening/holiday construction. Costs will also depend on the number of inmates that can be
retocated from within the facility either on-site or off-site. Relocation of additional inmates would reduce the duration of construction, but could also incur increased inmate
‘etocaton cests Premium pay ‘or expedited crnstnuctoi would reduce d’jrator c ccostrucsr but would inmease ccrstrucfcn xsts FY 2020 fundin: recuest includes
4-FTE’s © an estimated S98.08 each, based on input trom the Sheriff on Febuary 10. 2016

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
i May 31, 2015 bids were rece ved to provide a temporary kitchen facility dw’ng construcl’on (. e.. for 250 inmates). An ons’te fac:ty could cost between $t848 -
$2,253/day and an offsi:e aci::ty approximately $1,380- $.470 /day On December 17, 2015, itwas discussed that PG Courty could cepare the food off-site aid
deliver aid al that is needed or-site is stagirg area (i e . for too’ cars. warming, aid tray no’ piang) reduoe the costs assoc’ated vIh a full service temporary
kitchen Utility costs for the new housing pod and medical unit shown in FY 2020 (above) represent pro-rated estimates for water/sewer/trash -$17,200. electric - $52,200,
oil -$26,100, gas - $1,400, with janitorial performed by in-house staff
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Health Department Renovations PF.1 803 Public Facilities

DESCRIPTION:
Provide interior renovations of a portion of the existing facility to provide improved! more efficient public health services and direct clinical care. This will help
address accreditation standards (i e . National Public Health Accreditation Board ), operational needs, and records management requirements associated with
pcpuaon g’owth aid change in demcgraohics. PrecI ir,duses (a) tamily ccnsula5cn a’ea (with cenal vie’ng);( o) d;nicai area for patient evaluaton and
treatrnerl (lab. medical equpmenl slorace, vacalnatcn area. temceraure controiled medical supply storage, d:rect patont care): (c) case management consuttat!o,9
rooms x4. (d) muiliftncon Integrated I consclidated front entrance and lobby area with wadrg rooms/children’s area; (e) computer Wosk terminals for public
access, enrollment, and documen: acquisition, (I) communIty educa:icn room with restroom access for approximatety 30 indMdua!s: (g) vital, medica, case
maragement infectious disease and environmental health records sto-age and managemeni a’eas; (h) ADA accessibilirj upgraoes to the facility may be required
due to tie extent of he renovation worx (an eva’ua:ion of the facit:y was performed in iaiuary 2015 with minor modiScatron completed).

Renovation costs are based cn$185 per square foot

Design So’c tation September 2018
Design Award. January 2019
Design February - October 2019

PLANNING JUSTIFICATION:

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
102 2.B Meet the existing and future demands of the population for community and social services. P. 10-3

LOCATION:
3rd Election District, St. Mary’s County Health Department in Leonardtown, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 282,000 0 0 282,000 0 0 0 0 0
LANDACOUISITION 0 0 0 0 0 0 0 0 0
RENOVATION I RETROFIT 2,100,000 D 0 D 0 2,100,000 0 0 0
CONDITION IMPROVEMENTS 255,000 0 0 0 0 150,500 104,500 0 0
INSPECT;ON I CQNSTR SERVICES 85.OOD D 0 0 0 85, 0 0 0
EQUPMENT (F&E and IT) 55.DDD 0 0 0 0 55,000 0 0 D
OTHER (Conungen.des and bonds) 210.000 D 0 0 0 210,000 0 0 0
TOTAL COSTS 2 987,000 0 0 282,000 0 2,600,500 104,500 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 2,987,000 0 0 282,000 0 2,600,500 104,500 0 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
INcACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS(StateBondBill) 0 0 0 0 0 0 0 0 0
FEDERRLFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 2,987,000 0 0 282.000 0 2,600,500 104,500 0 0
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CONTINUATION SHEET

IPROJECT TITLE PROJ. NO. I PROJECT CLASSIFICATION

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES CDSTS
CONTRACTED SERVICES (moving)
TRAILER FACILITY RENTAL (12 months)
UTILITIES
RECORDS STORAGE
OTHER (Informafon Technology)

TOTAL COSTS

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

IHealth Department Renovations I PF-1R03 I Public Facilities

OTHER BACKGROUND INFORMATION/COMMENTS:
The exsthig faclity is 29.600 square ‘eet ar,d was extens;vely renovated in 1987/86 when it was convened from tee St. Mary’s County Nursir,a Home to the a
Mary’s County Heath Decartrnent Project includes the rencyaCon of a cotton of the inte”cr scace that w1 be vacated by the Coooerat;ve Exteison Service and
adjacent operational areas (9.333 a f) as weI as the community education areas (2,500 s.f Recommendatons from the faciIies I systems corDiuc.1 evaiuaSons
(to ituoe tee hVAC system) was p&orrned in FY2014 and is inompora:ec as a part of me scope FLnar ‘estripina of the paring tot on the nwtheast side of Ito
fad.ry wfl! c’o’ce addio,a ded:cated parkira for customers ano fo Dersors WIn sabiti:es Space needs was also ev&uatea durng CV231L as a pal of prcject
PF1409 Construction cost includes upgrade of fire/burglar alarms and installation ot 911 auto dial-up for HVAC maintenance systems. Updated design costs based
on scope Results of Facilities Conditions Assessments (completed in CY2D14) were added to the scope of the limited renovation project. FY2021: replace exterior
windows (5100K), replace AC chiller and IT closet split system (532K). replace back-up generator and hot water heaters (515 5K). FY2022: Clean, repair (tuck-
point) exterior masonry walls, stairs, bandrails (S53.5K), exterior paint ($28 5K), replace rooftop HVAC unit (522.5K). The two existing flag poles will be relocated
and a third pole added

DISCUSSION OF SHIFT CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
Shift project one (1) year as no State Bond Bitt(s) are available for design and construction and change funding to County Bonds Expenditure of County tunding is
contingent upon confirmed and available Federal/State funds, On December 7, 2015 and January 14, 2016, DPWT requested the Health Department provide an
update on the status of Bond Bills, it any There may also be approximately 55 2M in grant funds available annually from DHMH Office of Capital Planning and
Engineering Services to assist with the pro(ect (a very competitive process).

FY2OIA FY2019 FYZO2O FY2021 FY2Ofl FY2023
a a a a a a

o a a a a a
0 0 0 5,000 0 0
0 0 0 75.000 0 0
0 0 0 10,000 0 0
0 0 0 4,000 0 0
0 0 0 0 0 0
0 0 0 94,000 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
The incremental costs are for the temporary relocation of the Health Clinic and patient case management services (e.g. WlC, Medicaid enrollment, infants & toddlers
program, administrative care coordination, healthy families, healthy start, etc ) into temporary trailer facilities. The services require individual rooms where a staff
member could have their office, space for consultation with the client. and often space for children accompanying the client to the visit). Hence the two trailers,
Temporary lobby/waiting rooms must also be provided.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Charlotte Hall Farmers Market Relocation PF-1805 Public Facilities

DESCRIPTION:
Due to the traffic congestion created by the success of the Farmers Market, Charlotte Hall Library and the Three Notch Trail, it is recommended that the Market be relocated.
Possible locations for the Market relocation included a county-owned parcel adjacent to the present location, co-location at the future site of the Southern Maryland Agriculture
Development Commission’s (SMADC) Agriculture Business Park and Food Innovation Center, and a 15 acre site located on the opposite side of MD Route 6. The proposed
site is vacant and is envisioned to be a multi-use site that will also serve Three Notch Trail users. Potential phased site amenities (Phase 1 shown in FY 2018) may include
parking for trail users and farmers market customers, restrooms, picnic pavilion(s), covered farmers market spaces, and future space for other related uses.

PLANNING JUSTIFICATION:
Relocation of the existir: Market tc a property that can support the Market’s tuture growth wilt provide immediate rei:ef of The traffic congesuon and traffic drculation problems
cat’ons now experience at the ta’y dj-ng the market seascn. Preserving proftab’e agricuaure and seafood based businesses n St. Mary’s County. The A;hcubjre, Seafood
and Forestry Board recommends acquision of a prcpe’Iy in dose oroximty to the exisling s:te that ptvdes ample room to support he .ture expansion of the Market
Suggestec properties: (Dumas property at Tax Mao 4 Parcel 105 Lot 1 zoned RPO) is an open fed of acproxmateiy 3 acres and is located next to the Three Notch Trail;
(Church nropeny a: Tax Map 4 Farnstead Pat& 233 zoned RPD) is an ope.n re:d of aoproximatey IS aces aids !ccated cn the south side of MD Route 6 next to the
Tnree Notch Trail.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION
13.8 in Provide increased marketing opportunities for locally grown products P. 9.8

LOCATION:
5th Election District
Charlotte Hall, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2OIB FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ENGINEERINGISURVEY 50,000 0 50,000 0 0 0 0 0 0
LAND ACQUISITION 250,000 0 250,000 0 0 0 0 0 0
Environmental Assessment 3,500 0 3,500 0 0 0 0 0 0
CONSTRUCTION/SITEWORK 141,500 0 141,500 0 0 0 0 0 0
SHAREQUIREMENTS 0 D 0 0 0 0 0 0 0
CONSTRUCTION MANAGEMENT 0 0 0 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER: Appraisals 5,000 0 5,000 0 0 0 0 0 0
TDTAL COSTS 450,000 0 450,000 0 0 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Projact Approval FY2O1S FY2O1S FY2020 FY2021 FY2022 FY2023 Complete

COUNrYBONDS 0 0 0 0 0 0 0 0 0
LOCALTRANSFERTAX 450.000 0 450,000 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUN0TftkNSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES Th•County Coundl 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 450,000 0 450,000 0 0 0 0 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Charlotle Hall Farmers Market Relocation PF-1805 Public Facilities

OTHER BACKGROUND INFORMATIONICOMMENTS;
On October 18, 2016, DED obtained an appraisal forthe 15 acre church property in the amount of $190,000. On December 14, 2015 a request from Agriculture, Seafood and
Forestry Board (ASFB}, requested $450,000 for the relocation of the Charlotte Hall Farmers Market. Previously considered location of moving the Market to the site of
SMADCs proposed Agriculture Business Park and Food Innovation Center are not feasible at this time and a retail farmers market component is no longer a priority for the
project. However, moving the Farmers Market to a permanent home has always been viewed as a near-term imperatve to address overcrcwdng of the parking lot at the
Charlotte Hall Library

DISCUSSION OF CHANGE FROM FY2017 APPROVED OUDGETIPLAN:
New project is to rep’ace prior project PF-1309 per CSMC February 232015 wwksession.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2OIB FY2019 FY2020 FY2021 FY2022 F12023
STAFFING -FTEs 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 D 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES&MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant items) 0 0 0 0 0 0

TOTALCOSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGE:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Building Maintenance and Repair Projects-Critical PF.1807 Public Facilities

DESCRIPTION:
This program provides funds for major equipment replacement, deferred maintenance & repair projects, system upgrades and critical maintenance and major repair items to
include: building envelope, mechanical, electrical, HVAC, roofing, alarm, and security systems. Projects typically require minimal use of architect’ engineering design services.

FY2018: Full replacement of old metal frame and single pane windows at Old Carver School - $160,000. HVAC computerized control system upgrade
for the Patuxent Building -$100,000. Replace HVAC equipment at Public Safety facility -$86,000. Replace air handler and HVAC equipment at uIg
emergency communications backup center - $125,000. Unanticipated Repairs -$20,000.

FY2019: Leonard Hall Drill Hall (Rec Center) - $60K and Old Lexington Park Library window replacements - 540K. St. Clements Island Museum replace gutters,
downspouts and decking - $36,000. Reseal and recoat metal roofs at Charlotte Hall Library and Wiccmico Building -$50,000. Transportation Building roof
replacement -$35,000. Old Hollvood heat pumps -‘$112,500. HVAC computerized control system upgrade for the Old Carver Elementary Schooi- $50,000.
Unanticipated Repairs - $20,000 (ie. Old Jail heat pump replacement -$6,000).

FY2020: Clements Island Museum HVAC unit upgrade - $8,000 and exterior window replacement -$25,000. Old Jail roof replacement -$30,000.
HVAC replacement at Old Carver Elementary School - SI 23,000. Arnold Building roof replacement -$40,000. Leonard Hall Drill Hall and Highways!
Transportation HVAC system replacements -$62,000. Unanticipated Repairs - $20,000.

FY2021: Roof replacements Old Carver Elementary School EPDM - $133,000, Lexington Park Library -$70,000. Emergency generator backup for Drill Hall as a
mass sheltering alternative -$150,000 (possible Emergency Management / Homeland Security grants). Unanticipated Repairs -$20,000.

FY2022: Roof replacements Old Hollywood School EPDM -$1 33,000, Courthouse rubberized roof -$200,000, Leonardtown Storage compound EPDM
with downspouts & gutters -$38,000. Unanticipated Repairs -$20,000.

FY2023: Leonard Hall exterior window replacement - $90,000. Charlotte Hall Library HVAC rooftop unit replacement -$40,000. Identified
ADA transition plan modifications -$150,000. Unanticipated Repairs -$20,000.

PLANNING JUSTIFICATION:
Based on need and the criteria outlined in the Division’s Comprehensive Facilities Maintenance Plan,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2 A Provide infrastructure to accommodate development in growth areas and address adequate facilities and services outside of growth areas, P. 10-1

LOCATION:
Various locations.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
WINDOW REPLACEMENT 375,000 0 160,000 100,000 25,000 0 0 90,000 0
ALARM SYSTEMS 150.000 0 100,000 50,000 0 0 0 0 0
HVAC-CONSTR 556,000 0 211,000 112,000 193,000 0 0 40,000 0
ROOFIGUTTER-CONSTR 777,000 0 0 121,000 70,000 203,000 383,000 0 0
SIDING! EXTERIOR- CONSTR 0 0 0 0 0 0 0 0 0
EQUIPMENT-CONSTR 150,000 0 0 0 0 150,000 0 0 0
OTHER (unnecIpetod) 270,000 0 20,000 20,000 20,000 20,000 20,000 170,000 0
TOTAL COSTS 2,278,000 0 491,000 403,000 308,000 373,000 403,000 300.000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0 0
LOCALTRANSFERTAX 2,278,000 0 491,000 403,000 308,000 373,000 403,000 300,000 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES-LOIT 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 2,278,000 0 491,000 403,000 308,000 373,000 403,000 300,000 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Building Maintenance and Repair ProjectsCriticaI PF.1807 Public FacilitIes

OTHER BACKGROUND INFORMATIONICOMMEMTS:
Projects are corbzed anu managed by the DW&T Su:i no Se.ces vson, Erlire CIP prcgrarn was deferred to corduc: an Ereray Aju I, Faz :bes Needs and Condibons
Assessmer: (ECA) whch was comzleted in CY2014, w9dn incuded a tandrg ci pricries fo tjndng Forty Seven (47) fedtes were ev&ualei as a part o’the Assessmen[

ch foased on h:gn occuparcy cidngs, 247 use ta5tes. major HVAC systems, ana to help dentiy maintenance neecs foe Remeator & Parks falies Scope inc’ues
ccrsiderat.on gven by sla’t ident ed p-ejects in va’ous facThes (i.e those nct Lncjded Cr ideoured in he Assessment)

mSCUSSION OF CHANGE FROM FV2017 APPROVED BUDGET/PLAN:
FY 2020 pianneo rep}acemenl of air nandier and hVAC equipment an uig emergency communjcat,ons backup center -$125,000 moved up to FY 2018 Minor project re
prlorLlizatron Added FY 2023 funding and projects

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2O1B FY2019 FY2020 FY2021 FY2022 FY2023
STAFFING -FTEs 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACT SVS-Alarm Monitoring @ S3OImo.Ibldg. 2,880 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES (propane) 0 0 0 0 0 0
UTILITIES (water) 0 0 0 0 0 0
OTHER(descdbesignificantitemsl 0 0 0 0 0 0

TOTAL COSTS 2,880 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGE:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Building Maintenance and Repair Projects-Programmatic PF-1808 Public Facilities

DESCRIPTION:
This program provides funds for minor programmatic construction and repair projects to include; carpet I tile replacement, interior painting, upgrades to partitions,
exterior doors, entrance canopies, re-decking, energy conservation measures and general maintenance items. Anticipated projects typically require no architect /
engineering services.

FY2O1S: Centralized HVAC monitoring! control with auto dial-up 911 notification br Northern Senior Center! Chancellors Run Activity
Center, Health Department. Lexington Park I Charlotte Hall Libraries, Old Carver! Hollywood Schools, Board of Erections! 911 back-up Center - $170000.
Unanti&oated maintenance / rep&rs - 511.000. Seairty monitoring cameras at Lovevite I Tu!ag P&k-ni-Rides anc Sa:t Dome - 53K I each
ADA aisiticn plan and code cornotance Potomac Bu;;d;ng ramp) ard manual evacuation chairs (Courts. Potomac Chesapeake) - $50,000.
FY2018: S.dewak reoai,s - $5O,O0. Computer Lab securty gate at Chancet’o’s Run faci:y - $15,000. Lnantcipat&i maintenance and repairs - $15 000!
Exter’or’ac”tyoairtrg Ideaning -$90,000. in:ehorfac’ty painting (lU-iS years)Icelng ite replacemeni-$7q030.
ADA tansiton ptan aid code comcance Unner cuter door assemby at Chancetors Run Acvity Center) aid improvements in exst’ng facilites - 550.000.
FY2020: Came: ceptacement at Lex:igton Park Library! C.rcui: Cojn- $l50,0 Safety and security pan imp:ementafon (hthision aelecton gar aiarm and
nontoting systems with cenal monitoring capab’ ;ty aid security locking mechanism upgrades at various!aclides for crotection of tenant pmpert cotectons,
and storage areas) - S62,CCC Unanticipated maintenance ano repairs - $15,000.

ADA transition olan and code compliance improvements in exshng facilities - $50,000.
FY2021: Exterior lacitty p&nting bean ag - 590,OCO. trterior facility pa’nt:ng (10-15 years) I ceiling ti!e replacement- 570.000. Unanticipated m&ntenance and repa’rs -

515.000. ADA trarsiticn ptan and code corotiance inprovements in existing facilities -$50000.
Ff2022: Courthouse front door rectacemert - $15,000. Replace Adult Detentior Center (ADC) double lobby doors - $23,000. Upgrade ADC with LED :gnt;ng retrorts -

$200,000. Unarticipated maintenar,ce and repa-s - STh,000. ADA uansiton an and cooe compliance imcrovewents ir exisn; faciOties - $50,000.
FY2023: ADA bansiticr plan and code compiiance imprcvements in existing taciii:ies - $50 COO Restroom rehabtaticr (dles, stalls. xtj’es in 15 fac..ties) -

5130.000. Carpetreptace.mer.t .555 000. HVAC comoLte’.zed cortro system uogmdein Chesapeakeard PLblic Sa’ety-S75.000. Unandpated -$15 CCC
PLANNING JUSTIFICATION:
Based an need and the criteria outlined in the Division’s Comprehensive Facilities Maintenance Plan and space needs planning.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
1022 A Provide infrastructure to accommodate development in growth areas and address adequate facilities and services outside ol growth areas.
P 10-I
LOCATION:
Various locations

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval Ff2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT!ENGINEERING 0 0 0 0 0 0 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 50,000 0 0 50,000 0 0 0 0 0
CARPET! TILE REPLACE 335,000 0 0 0 150,000 0 0 185,000 0
PAINTING! CARPENTRY 320,000 0 0 160,000 0 160,000 0 0 0
SAFETY! SECURITY 360,000 0 173,000 15,000 62,000 0 35,000 75,000 0
EQUIPMENT (includes lighting) 200.000 0 0 0 0 0 200.000 0 0
CODE COMPLIANCE 300,000 0 50,000 50,000 50,000 50,000 SD,000 50,000 0
Ut HtR (un.ntc. ,wp&, &HiOhaflrreplacsl 67,000 0 12,000 15,000 15,000 15,000 15,000 15,000 0
TOTAL COSTS 1.652.000 0 235.000 290,000 277,000 225,000 300,000 325,000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FYZOI9 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 -D 0 0 0 0
LOCAL TR4tSFERTAX 1,652,000 0 235,000 29-0,00-0 277,000 225,000 300000 325,000 0
IMPACTFEES 0 0 0 0 C 0 0 0 0
GENELFUNDTRNSFER 0 0 0 0 0 0 0 0 0

STAThFuNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTALFUNDS 1,652,000 0 235,000 290,000 277,000 225,000 300,000 325.000 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Building Maintenance and Repair Projects-Programmatic PF-1S0S Public Facilities

OTHER BACKGROUND INFORMATION/COMMENTS:
A Facties Cordion Assessment was completed in CY2O1& wich ;nc!uded a band ig of priorifes for ftr.ding consjderat,cn Projects are priorkized and nanaged by
the DPW&T Eud ig Serces Dision. Lcra-term opera:ng costs can manfest tbems&ves in fadt:es ira variety cf ways. The most visibte is s’mp!e deferreo
ma:itenance, wnee systems. equipner.: and mater/as are not taken care of and they ace a far crernarre:y This project a:temp:s to address this need trough a
variety of capita- pr&ecls Remote o’ogramrnir.g / mcn::crina. Icddovjn capatZty. entrance cor.tros. burgt& alarms, video surveiilance (S13D3 per camera wI software)
and panic tuna, instai!aois are typica’ acpcatons Esbmatez costs: Comcjteized HVAC can&s & conhols for fac:::ty - 550,330 per fac ty; automated eel system
$10000 per facility; door retrofit or expand- $1,C00 per door; new security cards. $10 each Courthouse security lock upgrades - $100000. Estimates: Exterior painting
atSl.50 /sf,- Interior painting atSO7SIs I. - Carpet tile at$3.00/s.f. - Ftoortile at $1.75/sf.- Ceiling tite at$1.50/s.f. In Ft 2016, unanticipated maintenance
(repairs included the addition of security / safety railing on the second foor of the Emergency Equipment Shelter based on LGIT inspection.

DISCUSSION OF CHANGE FROM FYZO17 APPROVED BUDGET/PLAN:
Added FY 2023 project listing. Added annual transition plan funding to address ADA upgrades identified by Human Resources during the 2016/2017 self evaluation.
Staff utilized the ADA Checklist for Existing Facilities; Priority 1 - approaches and entrances, Priority 2- access to goods and services; Priority 3-toilet rooms; and
Priority 4 - additional access (fountains, phones, fire alarms, etc.)

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2O1S FY2019 FY2020 FY2OZ1 FY2OU FY2023
STAFFING-FPEs 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES a 0 0 0 0 0
SUPPLIES & MATERIALS a 0 0 0 0 0
UTILITIES (electric) a a a a a a
FURNITURE & EQUIPMENT a 0 0 0 0 a
OTHER (describe significant items) a 0 0 0 0 0

TOTALCOSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE - PROJ. NO. PROJECT CLASSIFICATION
Enterprise Software Upgrade PF-1901 Public Facilities

DESCRIPTION:
The current SunGard (formerly H.T.E) software was purchased in 1999 and has been upgraded many times over the past 18 years. The software is installed on the IBM AS-
400 platform; the current hardware end-of-life date is 2019 The county utilizes a number of modules for corporate applications for Public Administration, Public Safely, and
Community Services. Core modules include Finance, Human Resources, Land Management. Building Permits, Code Enforcement, RecTrac, Tax Billing, Crimes, and Computer
Aided Dispatch (CAD) NextGen 911 CAD and best practices for a number of these modules have surpassed the capabilities of the existing software applications. SunGard
has a Windows platform that the county could migrate to that may signifcantly reduce costs, however staff recommends individual consideration of each independent module
to ensure selection of the best possible option for each application. Additionally, in recent months staff has noted a signitcant reduction in the response and support provided
by SunGard for current county software applications. The county will be best served by considering Incremental systematic replacement of the entire enterprise software suite.

PLANNING JUSTIFICATION:

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION
454 8 vU e.iv Develop plans to maintain and enhance levels of service for public safety.

LOCATION:

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2O1B FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ENGINEERING/SURVEY 0 0 0 0 0 0 0 0 0
LRNDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTIONISITEWORK 0 0 0 0 0 0 0 0 0
CONSTRUCTION MANAGEMENT 0 0 0 0 0 0 0 0 0
FURNITURE & EQUIPMENT 100,000 0 0 100.000 0 0 0 0 0
OTHER 3,750.000 0 0 750,000 1,500,000 1,500,000 0 0 0
TOTAL COSTS 3,850,000 0 0 850,000 1,500,000 1,500,000 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1B FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNflBONDS 0 0 0 0 0 0 0 0 0
LOCALTNSFERTAX 3,850,000 0 0 850,000 1,500,000 1,500,000 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENELFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES Tn-County Council 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 3,850,000 0 0 850,000 1,500,000 1,500,000 0 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Enterprise Software Upgrade PF-1901 Public FacilitIes

OTHER BACKGROUND INFQRMATIONICOMMENTS:
Fcur oee support fj,ciicral areas shoud be revewec 1) RecTrac . tie Vermont Systems sotware acolicatior is crrenfy scirethled to’ a major upgrade :n the fat of 2017.
This is not a Sur9ard applicaoi. nowever. it does integrate into the Sur;ard Fnance related modu!es. Stall recommends that any replacement Fnar.ce Module aiso include
iritearaton from RecTrac as Dart ci the procurement process 2: LUOM has integraon into the Thx si:tirg modie and is loosety corrected to 015, but sigtificart
imprcvernents in tie software deveopme.M for Laid Use opemtior.s have produced ennarced scftware capabi;;ties. The orobabitry of completThg a successfjl soft.are
pafform upgrade that better automates operations within LUGM S high Tnere we tiree .mar rnoej’es ‘tjded for Lar,d Use (Building Permits. Planning and E.igineerrg,
and Coce Erforcement) At an estimated 5250000 per modute. tie toti implemeitaton cost for these wou:d be $750,D0 3) Finance is quite large and affects every
department ‘or Purciasin and Inventory. GMBA-Buoaet, Accourts Payabe sic Receivac’es but is probably the least d:wcu:t area to address. This s primal y due to the
many years of accounting automation and clearly defined General Government Accounting Standards There are six main modules included with Finance (Payroll, Accounts
Payable Accounts ecevace, Purchasr; arc inventory GMSA-Sud;et. ard Human Resources) At an est:mateo $259,000 per module, the totai implemerWon cost icr
t.iese would be Si 500 CCO 4) The Public Sa’ety suite consists o’ several Sbe;ffs Offce modu’es Computer Aided soatch (CAD), aid numerous external :ntegrat.ons
(NCIC etc ) The changes undec contemptatior at the state ‘evel rezardirg NEXOEN’ 911 upgrades wi require aca.tona develcpmert ci statewide standards pricr to St
Lfar/s County peicrming a’ upgrade for Puo c Safety There are six main modues :rctudec wth Public Safety (CAD C’imes. F,4oo:e Data Brawsers-Message Swtch, Field
Repohino JALAN aisieturn of Service, and Automatic Vehide Lccator (ML)) At an estimated 5250.000 per module, the total imptementator Ia’ these would be
Si .500.000

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN;

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2018 FY2O1B FY2020 FY2021 FY2022 FY2023
STAFFING-FTEs 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant items) 0 0 0 0 0 0

TOTALCOSTS 0 0 0 0 0 0

DtSCUSSION OF OPERATING BUDGET IMPACT:
Since most of these modules are currently cperational, the maintenance costs for the existing applications is likely to be comparable to any replacement application IBM has
notifled the county that the end-of-life date for the two existing AS-dan servers is in 2019, therefore additional hardware expenses will be necessary regardless of the software
upgrade

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION
Leonardtown Armory Renovations PF.2101 Public Facilities

DESCRIPTION:
Proceed with programming the funding of future renovations to the former Leonardtown Library for a new tenant(s). Renovations are anticipated to include electrical I
mechanical upgrades, additional security provisions, new lighting, restrooms, and an elevator. The design Architect for the prior Leonardtown Library Renovation project
remains under contract and will be able to be utilized for limited design services for new tenant(s). On August 7, 2015, the Maryland Historic Trust confirmed that a new MHT
approval package must be resubmitted in its entirety once a new building program has been identified. Sheriff (needs 12,820 nasa more vs LUOM (5,795 nasfl I Recs & Parks
(2,761 nasf), Armory is 12,169 nasf (1st floor 9135 nasf, 2nd floor 3,034). Of the options described bef ow, it has been suggested that the Sheriff relocate armory, evidence,
and properly storage functions to the Armory to generate additional programmatic space in the Patuxent Building and perhaps alleviate the need for space currently utilized at
the otd Carver Elementary School.

PLANNING JUSTIFICATION:
The Sheriff has requested that additional space be provided for his operational needs based on a space needs analysis completed in 2015.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION
10.2 2.A,vi a Si Provide adequate satellite office space in growth areas, P. 10.2

LOCATION:
3rd Election District
Leonardtown, MD

Total Prior Budget Five Year Capitat Program Balance to
APPROPRIATION PHASE Project Approval FY2OIS FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ENGINEERINGISURVEY 361,000 0 0 0 0 361,000 0 0 0
ROOF REPLACEMENT-EPDM 191,000 0 0 0 0 0 191,000 0 0
CONSTRUCTION/SITEWORK 3005,750 0 0 0 0 0 3,005,750 0 0
CONSTRUCTION INSP I MGMT 93,000 0 0 0 0 0 93,000 0 0
FURNITURE & EQUIPMENT (IT) 88,000 0 0 0 0 0 88,000 0 0
OTHER (conungencies) 226,250 0 0 0 0 0 226,250 0 0
TOTAL COSTS 3,965,000 0 0 0 0 361,000 3,604,000 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 3,965,000 0 0 0 0 361,000 3604,000 0 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 3,965,000 0 0 0 0 361,000 3,604,000 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Leonardtown Armory Renovations PF.2101 Public Facilities

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

0 0 0 U 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 15000 0
0 0 0 0 0 0
0 0 0 0 40OO U
0 0 0 0 0 0
U 0 0 0 60,000 0

OTHER BACKGROUND INFORMATIONJCOMMENTS:
Availabe opbons 1) the Sheriff occucy ny a] or a coron of tie Patuxert Budny whch woud resul: in the reed to reocate the county depactrents of Reaea:ion & Parks
and Land Use & Growth Management as well as possibly the Office of the Treasurer and (2) the Sheriff maintaining the current space in the Patuxent Building and utilizing the
ertire former Leonardtcwr Lbrary which is adjacentto tie L’ay!ard State Pclice and secLred storage comocund. A tour of the ‘acty was conducted or May 20, 2315.
Coordinaton wfth the Sheriff/ his representaves has occurred s:ice May 2015 October 1, 2015. Sher:ff re;esertative r’eserted a layout showing ul use of Ubrary (wi
gym anc aerobics a’eai ous daub ng the exslng sto’aqe bu:Enc ard addig a para second story. DFWT advised tnat a corcect needs to be prepared that indudes a] the
armory, evidence! c’ocerty storage ard management, and quaermaster funct ais ccnsoticated :rtc the Nmonj which was prov ded 01 January 14, 20t6 (and included mnor
renovajons ‘n the Paxen16uitding). udgetgure shown refiecs the levelot tunc.ng ctosea nut in 2015 ar.dwas esca.ated for inflation and does notinctude ary additional
security provisions at this time (i e.. ballistic glass, hardening, etc) and will need to be updated in Pt’ 2016-20 once lhe program(s) I tenant(s) have been confirmed New project
per 05MG November 10, 2015 work session and includes funding for IT connectivity and cameras Included EPOM roof replacement ($175,000) thatwas identified in the prior
conditions assessment in lieu of tracking as a separate project under the Building Maintenance & Repair Projects - Critical

DISCUSSION OF CHANGE FROM Ff2017 APPROVED BUDGETIPLAN:
No change.

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERiALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (describe significant items)

Ff2018 Ff2019 FY2020 Ff2021 Ff2022 Ff2023

TOTAL COSTS

DISCUSSION OF OPERATING BUDGET IMPACT:
IT estimates based upon installation of 3 news switches and network cabling in the redesigned facility

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Salt Storage Facility Replacement PF-2102 Public Facilities

DESCRIPTION:
Replace the existing wooden salt barn facility that is in excess of 30 years old and is 10 years over the useful life expectancy. A structural evaluation was performed and the
facility has been bolstered with cables to prevent collapse. In its current condition, the facility can only be filled to approximately half its 2000 ton capacity. The salt barn also
has adjacent storage areas for County highways supplies and materials. As a part of the project, it is recommended that the replacement facility be larger in size to allow an
increased storage capacity (ie. 3,0004,000 tons).

PLANNING JUSTIFICATION:
Salt Storage Handbook recommends that there should be storage room for at least 100% of the estimated average winter’s salt requirements. Over the past four (4) years, the
DPW&T has utilized 4,100-5,000-3,600 and 3,550 tons of salt, In June 2006, a ten (10) year permit for the use of the State Highway Administration’s (SHA) Loveville salt
dome on MD RouteS was approved since November 2007, the new outpost has provided approximately 1,800 -2,000 tons of stockpiled salt. The storage levels of salt in the
St. Andrews salt barn is now only 1,000 to 1,200 tons. The combined supply should never be lower than 1,200 tons. Over the past several years. A Salt Utilization Agreement
is currently in place for an additional 500 tons per year. but is subject to availability from the State Highway Administration. Although fabric structures can be 30% tess initially,
the fabric covers usually should be replaced every 15-20 years.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION
10.2.2.A,vi Meet increasing health and public safety needs of the population. P. 10-2

LOCATION:
8th Election District
California, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ENGINEERING/SURVEY 50.000 0 0 0 0 50,000 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTIONISITEWORK 735,500 0 0 0 0 735,500 0 0 0
ADJACENT LEAN-TO STORAGE 157,600 0 0 0 0 157,600 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER (SWM / passive vent system) 157,600 0 0 0 0 157,600 0 0 0
TOTAL COSTS 1,100,700 0 0 0 0 1,100,700 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS 1,100,700 0 0 0 0 1,100,700 0 0 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 1,100,700 0 0 0 0 1,100,700 0 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Salt Storage Facility Replacement PF-2102 Public FacIlities

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & AkTERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (describe significant Items)

TOTAL COSTS

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

OTHER BACKGROUND INFORMATIDNJCOMMENTS:
Adequate bu!k storage assu’es enough saI to ioht wrer storms without the prcblen o! arranting ernemency shipmens thaI i ay not be avaiIabe Throughout the Wnter
mcihs. A suctu’e sm!ar Ic Ihose receny instated by Hawad County, DOS Syksevilte, Anne Aru d&, aid the State Hthway Adrnnistraon is p-oposed. These fadiS
were designec wth a capacy of berweer. 4,000-5 COO tons. Strucwre sbou:d be desyned for ThU mph winds and nude a ccnete pony push wall Recommend Con’eIe
rory walls, To ‘educe casts, exshg aesigi p!ans w be utized ano n-house demorton wr be pe’tormea,

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGETIPLAN:
No change

FY2OIB FYZOIB FY2020 FY2021 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 a
a 0 0 0 0 0
0 0 0 0 0 0
0 0 a a a a
0 0 0 a a a
a a a a a a
a a a a a a

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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HIGHWAYS

Cornfield Harbor Drive over Point Lookout Creek
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Patuxent Park Neighborhood Preservation Program HW-0803 Highways

DESCRIPTION:
Project includes the infrastructure improvements to the Patuxent Park Subdivision in conjunction with preservation and revitalization effofls
in the immediate area! which will provide new andlor reconstructed infrastructure (sidewalks, curb & gutter, storm drainage, utility and
street improvements) in areas where substandard, deterioraled, or no infrastructure exists.

A. The Patuxent Park Subdivision is the first neighborhood selected for improvement under this initiative.
B Staff representatives from DPW&T, County Attorney, DED, and LU&GM will work with the residents in each of the selected

neighborhoods to prioritize the proposed improvements based on cost, community need, and compatibitity with redevelopment plans within
each area. Initial phases require design monies.

C. Patuxent Park Subdivision is the oldest subdivision in the County and was constructed in 194W Upgrades include approximately 16,100
knear feet of roadways and are planned in several phases.

D. Section I: Construction completed: August 2310
Section 2: Construction completed: July 2015
Sections 3 and 4 Design completion Summer 2016. Section 4 anticipated construction: Spring 2017
Section 3 Anticipated construction Summer 2017
Secbon 5 Design soicitaon to begin it Fall 2015..AnU&oated ccnsucto,i: Summer 2318

E. Section 1 Prior Approva incijdes prr,cetoi, Gamcer. Bunker K::; and fdway Di) is row ccmple:e (S 3M) Section 2 (under constr): Essex Dr.
and Great Ltiis Ln. (1,839’ at$DQSM). Sections 3 &4 (in FY2016 & FY2O1I): (5 315’and 3,325 at $3.1M aid $2 2M-iic:udes baanceot MidwayD’
Saratoga D’., Wasp Cord, Yorktown Rd . Kearsa’qe P., Suwanne FL. Cabot P1., St. Lo Pi.). SectionS (FY2015): (5,500’ at 53.3 V-includes Franklin Rd.,
Ranger Rd Enterpse Rd Hancock Rd.. and the baance of ktdway and North Essex Dr.). Design mon:es for Sector Bare shown in FY2D16,

PLANNING JUSTIFICATION:
The Comorehensive Pian polices are oesigned to add’ess goas for community revitatizaton and manta’i r arty for community facili:y
investments in Lie crowt, areas. Resources a’e to be cbaired and focused on rev’talizirg neighborhoods and communities.
A Chamber of Commerce Work Force Hcusin; Task Force Report was presented to the Commissioners ot St. Mary’s County on May 26. 2005 and
deschbed tne neighborhood as severe:y disessed aid recommended that a mean!r,gfu level of fundng for the reconstrjcto., of aning pub”c
infrastructure be a”ocated

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.32 A Provide safe, efficient, economical roads which support community revitalization, economic development, and environmental stewardship.
P.11-i

LOCATION: 6th Electon DsL’ict. Off MD 246 between Moway anc Essex D’ves in Lexington Park aid adjacent to o’o Carver Elementary.

Prior
Approval

694,500
625,000

5.102996
334,000
120,000
120,000
425,000
337.000

7,958,498

Budget
FY2018 FY2O1S FY2020 Ff2021 FY2022 FY2023

0
0

803,762
0

140.000
0
U

64,163
1,027,925

APPROPRIATION PHASE
SURVSY1ENGtNEERING
UNSUITABLE SOILS
RECONSTRUCTION
STOR.MWATER MGMT
CONSTR MGMT I STAREOJT
MATERtALS TESTING (2%)
UTILITIES (4%)
Conuriqendes / lnddentais
TOTAL COSTS

Total
Project
894,500
825.CJ0

9,048,760
518,000
300,000
186,000
557,000
751,163

13,080,423

Five Year Capital Program

0
200,000

3,142,000
184,000
40,000
66.000

132,000
330.000

4.094,000

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
a
0
0

0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

1,2,4,3 3 5
Balance to
Complete

0
0
0
0
0
0
0
0
0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2QIS FY2019 FY2020 FY2021 FY2022 Ff2023 Complete

COUNTY BONDS 11,403,500 6,381,575 927,925 4,094.000 0 0 0 0
LOCAL TRANSFER TAX 1,226,923 1,126,923 100,000 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 400,000 400,000 0 0 0 0 0 0 0

STATE FUNDS 50,000 50,000 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES (developer) 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 13,060,423 7,958,498 1,027,925 4,094,000 0 0 0 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Patuxent Park Neighborhood Preservation Program HW-0803 HIghways

OTHER BACKGROUND INFORMATIONICOMMENTS:
it is assumed that the existine l:gnt 19 :: be s&vageat New stan:ad SMECC motig coLd be provided at an eslrnatec cost of $25,330 Der me The timing of
Sectors 3 and 4 have been impactea by the sequercir.o of Me:com work. METCOV water?sew& intrastructu’e work Ic. Pnases 3 has been awarded (CojnIy
Sections 3 & 2). VETCCM desgr ‘or Phase 4 has also bee, stared Budoet is basec on es:ina:ed cons:wcon costs qcud:r sb and SWM) as shown beow.
Construction duraon esma:ed 9• 2 months pe- secton

Sector & in acccrdancewi:h eie bid resu:ts S2.23,637 $555 per inear fcc:)
Secton 3 n acccrcance wi:h the Engneers estma:e = 53125.603 (5923 per linear loot)

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGETIPLAN:
Added 5225K In FY201B to provide 5100K for construction management services as discussed at the November 152016 CSMC worksession Included an
additional $25K in FY2D1B to replace and upgrade over 1200 linear feet of failing concrete and clay storm drain pipes (I8- 30 in diameter) and 7 inlet
structures between new Phase 4 and the completed Section 2 work. Also included an additional 5175K in FY2018 to address the significant amounts of unsuitable
material and geotechnical recommendations for undercut in Section 3.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2DIB FY2O1D FY2020 FY2021 FY2022 FY2023
STAFFING -FTEs 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 a a a a a
FURNITURE & EQUIPMENT 0 a a a a a
OTHER (describe significant items) a a a a a a

TOTALCOSTS a a a a a a

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Buck Hewitt Road - Phase 4 HW-1103 Highways

DESCRIPTION:
Construct approximately 825 feet of urban major collector roadway with curb, gutter and sidewalk to tie into the completed State Highway Administration improvements on
Chancellors Run Road (MD 237). The roadway will match the existing 11 foot lanes constructed in prior phases and will include 7’ parking lanes on each side. The existing right
of-way is 50 feet 9 width Urtgated State Aid is ava::abte to defray he costs of design and constructon. Prior approval includes $5ED,80 ir ob..gated state A:d for design
aid ocnstwctton. Estimated cost for canstrucuon is accroximat&y $1,315/fool ojs 10% contingencies with 80% State Aid funding and a 20% County match. As of October 11,
2016. the State Ad unobtyated balance is $664,220, hever tks allccaon i5 beirg partially utitized by the Buck Hew:tt Road s:dewak -Northside project (HW 1403). The
next annual $125,941 atocahon is incuded as a part of tnis project

PLANNING JUSTIFICATION:
Approved Lexng:on Park Vastc’ Ran, Cor’pretiensive Plan and Centyw1de ranspolation Plan. The Camprehensive Pan emphasizes ansportatcm system creservaton
and the need to effect improvements and additions to the road network based on capacity, safety, traffic fow, level ot service, land use, etc.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION
1 1.3.2.A Provide safe, efficient, economical roads which support community revitalization, economic development, and environmental stewardship.
P. 11-1

LOCATION:

8th Election District

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2016 FY2019 FV2020 FY2021 FY2022 FY2023 Complete
ENGINEERING/SURVEY 150000 150000 0 0 0 0 0 0 0
LAND ACQUISITION 144,000 144.000 0 0 0 0 0 0 0
CONSTRUCTION 1.085,400 581.000 504,400 0 0 0 0 0 0
INSPECTION/TESTING 26.050 26.050 0 0 0 0 0 0 0
UTILITY RELOCATION 200,000 200,000 0 0 0 0 0 0 0
CONTINGENCIES (10%) 120,600 0 120600 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0
TOTAL COSTS 1,726 050 1,101,050 625,000 0 0 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2DIB FY2OI9 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS C 0 0 0 0 0 0 0 0
LOCALTRANSFERTA.X 224.670 99.670 125.000 0 0 0 0 0 0
IMPACT FEES - MiTIGATION ‘20.540 120.540 0 0 0 0 0 0 0
GENELFUN0TR4NSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 1,30.840 380,840 500.000 0 0 0 0 0 0
FEDELFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 1,726,050 1,101,050 625,000 0 0 0 0 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Suck Hewitt RoadS Phase 4 1W 1103 Highways

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATION/COMMENTS:
The Commissioners authorized staff to begin the acquisition of property and easements. Initial offer letters I option contracts (x14) were forwarded to prcperly owners in July
2016. Appraisals and review appraisats were completed.

DISCUSSION OF CHANGE FROM FY2D17 APPROVED BUDGET/PLAN:
In FY2018, added additional State Aid funding and ‘ocal County match to reconcile the construafon estimate and available unobligaled State d ba’aice per CSMC November
10, 2015 work session.

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILflIES
FURNITURE & EQUIPMENT
OTHER (describe sionificait items)

TOTAL COSTS

DISCUSSION OF OPERATING BUDGET IMPACT:
Estimated roatway maintenanze costs are between $245 per linear fcc.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Regional Water Quality & Nutrient Removal HW-1201 Highways

DESCRIPTION:
This project provides the basic planning and implementation funding necessary to implement the federally mandated National Pollution
Discharge Ehmination System (NPDES) Phase I (M54) permit and Phases 2 & 3 Chesapeake Bay Waterway Implementation Plan (WIP[
Once MS-4 permits are issued to the County, water quality will be required to be performed on the first inch of runoff for all impervious areas that
were constructed under stormwater management ordinances approved prior to 2001 (not Federal! State (ie. SHA) and incorporated Town properties).
NPDES PHASE I MS-4 Permit (Prior and 2017, 2018/balance to complete funding)
A. On August 12, 2016, the County was notified by MDE that that the Tentative Notice of Determination process would begin in the Fail of 2016. With the

County’s population exceeding 100,000, future retrofit, water quality monitoring and SWM enhancement projects will be required to be implemented.
6. This mandate will require water quality monitoring, illicit discharge detection, street! intetcleaning, 015 mapping, retro-fitting of existing SWM facilities and

stream restoration to provide various forms of water quality! pollutant load reduction within a specific watershed(s). This could result in the need to
identify, develop, and fund millions of dollars (est. S4OM-$6DM) in future watershed restoration projects (not shown in this capital budget).

C. Prior funding initiatives include: GIS asset management and infrastructure databases (storm drains, ponds, drainage and impervious areas);
implementation of new NPDES permit renewal requirements (effective January 1, 2014) on the Airport, Vehicle Maintenance Facility, and St. Andrews
Landfill, stormwater management and impervious area assessments, restoration / rural plan development, and analysis of possible fee structures.

0. The State has advised that the County will be required to submit a Notice of Intent and begin the permitting process within 180 days of MDE’s Final
Determination.

PHASE 2 & 3 WIP (Prior and 2017, 2018/balance to complete funding)
A. Requirements will impact METCOM (plant effluent and sewer extensions), SCD (sedimentl nutrient control and outfall restoration), Health Department

(septic fields), private properties (inspection and maintenance agreements), LUGM (land use, critical area, watershed management
planning ), County government (retrofit of existing SWM tacilities and outfalls), Patuxent River NAS and the Town of Leonardtown.

B. The Environmental Protection Agency (EPA) required the State of Maryland to submit a Phase I Plan (submitted March 30, 2012) identifying key
action items, target Total Maximum Daily Loads (TMDLs) for nitrogen, phosphorous and sediment etc. and target dates for implementation.

C With assistance from a WIP Steering Committee, on June 26, 2012, St. Mary’s County finalized and submitted it’s local Phase II Watershed Implementation
Plan to the State as required by the State, On June 26, 2012, the CSMC made no commitments to funding WIP beyond projects HW12OI and HW1508.

0. Prior funding includes $719,342 for design! construction contingencies (10%), and construction inspections associated with project HW1SO8 as the
DNR grant includes only direct expenses. In addition, funding for the restoration! maintenance of existing County-maintained SWM facilities.

E. Phases III and IV require evidence that the County has met 60% of the approved target goals by 2017 (see project HW1508); and has met 100%
of target goals by 2020 (which was extended to 2025) with design in FY2018 & construction in FY2023, Allow 1 year for permitting.

F. On September 21, 2016, MDE advised the County that the State has begun the Phase 1W Watershed Implementation Plan (WIP) process to help achieve
the 2025 Bay cleanup target. Planning is expected to begin during 2017, a draft Phase Ill WIP should be completed by August 2018, with a final Phase Ill
WIP by December 2018.

PLANNING JUSTIFICATION:
The Comprehensive Plan supports the stewardship of the Chesapeake Bay. In conjunction with the new Stormwater Management and Comprehensive Zoning
Ordinances, areas with historical drainage issues and I or governmental facility complexes will be analyzed.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
7.9.1.A.i Develop a comprehensive water quality protection framework for both point and nonpoint sources of pollution. P.7-3D

LOCATION:
Major growth and development areas of the County.

Total Prior Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2OIS FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 2,636,725 1,057,900 1,578,825 0 0 0 0 0 0
013 IMPLEMENTATION I ANALYSIS 85,000 85,000 0 0 0 0 0 0 0
CONSTRUCTION 200,000 200,000 0 0 0 0 0 0 0
TMDL IDENTIFICATION 50.000 50.000 0 0 0 0 0 0 0
DISCHARGE CHARACTERIZATION 32,486 32,486 0 0 0 0 0 0 0
MANAGEMENT PROGRAM 100,000 100,000 0 0 0 0 0 0 0
PHASE 2 WIP Retrofit Constructon 6,315.300 0 0 0 0 0 0 6,315,300 0
TOTAL COSTS 9,419,511 1,525,386 1,578,825 0 0 0 0 6,315,300 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1B FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 8,891,283 997,158 1,578.825 0 0 0 0 6,315,300 0
LOCAL TRANSFER TAX 495,742 495,742 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 32,486 32,486 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTALFUNDS 9,419,511 1,525,386 1,578,825 0 0 0 0 6,315.300 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION
Regional Water Quality & Nutrient Removal HW-1201 Highways

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

TOTAL COSTS

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
1 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATION/COMMENTS:
NPOES I MS-4 The following NPDES Phase 1 Municipal Separate Storm Sewer System (MS4) permit requirements are anticipated:
1. Addressing current NPDES permit renewal requirements for continued Airport, St. Andrews Landfill, and Vehicle Maintenance Facility (appvd 9-25-2014).
2. Source dentif cation - C’emonsvale 013 cacabilies with data layers taco, endanqered scecies, storm drains, sewe’s discharge poin. flood prone areas;

we:an:s. soils, impervious areas, estmated pcll’jtant oacs etc.) A schedule tc. complete same within the development disthols.
3 Cischa-ge Characterization - Storm sewer, ir-stream and wate’shed mon to;ng wili chem’cal, biotog’cal and physical techniques This w ‘ ir.clude lab &

staoiiitj arayses and anr.u repcrtirg for twetve (12) storm events per year as seected by MDE.
4 Management Programs-I & M inspection reviews, analysis of 100 outfalls, County facility inventory, quarterly reporting, public education program, road

maintenance program requirements (drain cleaning, reduction in use of; harmful weed killers, fertilizers, deicing agents, etc.)
5 Watershed Restoration- 12,24 and 30 month watershed analysis and completion of a detailed assessment with a 3 year capital restoration schedule.
6. Annual Progress Reporting
7. There is approximately 11,000 acres of impervious acreage. MS-4 permit will require treatment or removal cf 20% of impervious area that are not

already managed to the new State Standards (2001 local SWM Ordinance) Estimated County responsibility 1,000-2,000 acres at up to $50000 I acre
PHASE 2 & 3 WIP. The blowing can be andpated as a part ot the c’ojett imc’ementaticn subject Ic ccnsuitant recommendafors.
1. ldentiv potentia’ recfl: sites and implement pilot projects, retroft extended detention cr;vate ard pubic SWM ponds a;proved pror to 2001,
2 Retrofit ot degracec and severely degraded channes based on physical habitat assessment and retrofit of outfalls within subwalersheds identified I ranked
fo’ restoraon °‘oects ident fed fo’ implementation wl be based on the results of cost benefit a9ayses and the &ective.’ess of edung the pollutant
loads to target viues (i e Sib, of n troqen remcveo).
3 Prior approval includes 10% design and construction contingencies, (i.e. soil borings, stream retrofits, forest conservation, etc.), and construction
inspection/geo-technicai services during construction associated with project HW1SQ8 which are not grant eligible. Estimated cost $719,342.

Current scope of work (hW1201 and HW15OB) is to propose retrofitting approximately 137 public I private stormwater management facilities. The estimated cost for
design and construction is $13,183,625 based on the October 10, 2011 MOE Costs of SWM Practices in MD Counties. Projects on the 17 publicly owned lands are
cecommerded as the ¶Tstproects to beundeflaken duting the initiat 60% ccwparce eftorl tHWlSOS). Ot the many s’Jate9ies that can ttCzed to address the
Wean SN ntroge.n redjclion goal of 18985 lbsiyea.’ (i e street sweeatng, mperv.ous sudace reducdcn. maWr,;. sto-mwater management pond reutfi:,
tardscap .9g. etc ) th:s project imp’ements tne Urban SWM reyofit sategy Jrban SWN retrofits wit be reputed as a pan of the NPDES permitting process
regaro’ess of tie WtP Phase 2 recWrements.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:

No Change in overall funding. Balance to Complete funding is shown in FY 2023. Project is consistent with the Departmental August 3,2016 informational
memorandum to the CSMC. Possible project low interest loan funding thru the Maryland Water Quality Financing Administration (MWQFA) Drinking Water and/or
Clean Water (ncn.point source) programs will be explored. County is utilizing Chesapeake Biological Lab for partnering opportunities for water quality monitoring.

STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITlES
FURNITURE & EOLIPMENT
OTHER (descibejgpifioant :tems)

DISCUSSION OF OPERATING BUDGET IMPACT:
Estimated NPDES requirements can result in approximately $300,000 in additional operating costs per year based on Charles and Montgomery County information
gathered in October 2010 (i.e. for on-going management programs such as inlet cleaning, vacuum truck, outfall cleaning, public education programs, etc.). With
Phase 2 WIP, this number can be expected to be approximately $610,400 per year (beginning after the construction shown in Balance to Complete) based on MDE’s
Cost of SWM Practices Manual. This is based on 800 impervious acres x $763 I acre. Future funding may require jurisdictions to assess a Local Stormwater
Management Utility Fee as required by approved HB 987 and SB 614. Funding for additional WIP consultant services have been approved (LUOM) to assist with
management ct the overa!l WIP p-ogram deveopmert. An FTE position is also shcqn in FY2OI B to crov’de tne requVed ongoing management ard L’ackirg of
NPDES.V P wnich wit be periormeo through a transfer o’ positons horn LUGM to DOW&T

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
FOR Boulevard (MD4 to Pegg Rd.) HW-1202 Highways

DESCRIPTION:
Construct a two lane residential access way from MD Route 4 to Pegg Road (NAS Patuxent River main gate). Complete the design and construction to
help relieve congestion and reduce delays along the MD 235 corridor by providing an alternative means for residents to travel to and from
shopping and work, especially in the Lexington Park development district, Project could remove up to thousands of trips per day in portions of the MD 235
corridor. Right-of-way width needed is 66’ for the roadbed, but a total of 80-100’ is needed for the associated sidewalks, SWM, trails, temporary and permanent
easements. Per SHA, the volume on MD 235 has increased from a three year average of 48,000 to approximately 59,000 vehicles per day in 2010.
Phase I Location Length (miles)

MD 246 to Shangri-La Drive 0.2
Phase 2A Completed: 0.2 miles

First Colony Boulevard to Old Rolling Rd (IS) 0.61
Old Rolling Road to Kinneqad Dr (IC) 0.62
Kinnegad Dr. to M0r237 (lÀ) 048
Wetlands Mitigation
Conlingences
Phase 1 Totals: 1.71 miles

MD 237 to MoArr Ba 3A) 052
NtArthu’ B:vd to Bj:k Hen Road (3A) 028
Buck Fewt Rd to Pegg Road (35) I 00
Contingenc;es
Phase 3 Totals: 1.8 miles

Project Totals: 3.5 miles

The current proec: is antcipated to be 3.7 miles in length, indudes a rased 8-20’ median witn extensive use of traffc catmng devices (i e, Narrow 10-I Iwde
ares, chokers aid rcuno-a-bouts). 5’ pedestran/5’ t’cye accommodaors, streetsoacing / furniture! tghtng. especa.y tnrough resident:a:y deve’oped
areas. Wiere dedicat’on via deveopment is not realized, lard acouision for the corridor is being actvely pursued and funded.
Ull.ma:e typica’ seclon curb, gutte-, sicewalk ano 6’ bike lares on both s’des win a 20’ med’an ard 10’ avel lane in each direcior, pus turn lanes,

PLANNING JUSTIFICATION: Approved Lex,ngton Park Master Plan, Comprehensive Plan and Countpide Transportation Plan.
k In accordance with the Comprehensive Plan, an evaluation of new roads will be conducted to ensure they do not adversely impact cultural.
historcal ard envronmen:al featu’es. Prior funding cop:e:ed the survey, prelimnary aesign, engireer.rg report, er.v”onmenta’ study, corridor
a3onment, and plat(s). A 1997 Feasib:3:y Study was aiso campteted in joint ccoperation witi the State Highway Adiistrat.on.
6. The Comprehens:ve Plan emphasizes traisnolation system preservation and the need to effect improvements and add:[ons to the road
network based on capadty. safety, traffic fow, level of snice, land use, etc

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
1132 A Prcvioe safe. e’fcient, economical roads wliith support ccmr.ur.ity revtaiizat’on. enomic development. ano en vironmertal stewardsh o.
P. 11-1

LOCATION: 8th Eleclion Districti West of MD 235 from MD 4 to Peeg Road.
3A 38

Total
Project

Prior
Approval

1 .600,CCD
3229.100

13,806,600
0

1,112,000
275,000
627,750
412,300

1.374.050
22,437,000

Budget Five Year Capital Program
FY2O1B FY2019 FY2020 FY2021 FY2022 FY2023

0
2,229,672

0
0
0
0
0
0

100.000
0

2,529,672

0
0
0

7,498,640
0
0

524,866
224.952
100.000
749.840

9,098.520

0
0
0

7,716,800
0

75,000
540,176
231,504
100.000
771,680

9.435,16D

p
0
0

q
0
0

q
0

9
0

0
0
0
0
0
0
0
0

0
0

0
0
0
0
0
0
0
0

0
0

APPROPRIATION PHASE
ARCHITECT1ENGINEERING
LMD I ESIfl ACQUISITION
Ph 1 - FIRST COLONY TO MD237
Ph 3- MO237 TO PEGG RD.
Ph 2 - MD246 TO SHANGRI LÀ DR
Wetlands Mitig / Reforestation
Utility Relocation (7-15%)
Material Testing! Inspection (3%)
Construction Management
Contingencies (10%)
TOTAL COSTS

1,600.000
5,658.772

13,806,800
15.215,640

1,112,000
350,000

1,692.814
668,756
300,000

2,895,570
43,500,352

Balance to
Complete

0
0
0
0
0
0
0

0
0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2D23 Complete

COUNWBONDS 39,207,907 16,994,555 2,129,672 8,798,520 9,285,160 0 0 0 0
LOCAL TRANSFER TAX 275,200 275,200 0 0 0 0 0 0 0
IMPACT FEES 3,057,905 2,457,905 150,000 300,000 150.000 0 0 0 0
GENEL FUND TRANSFER 459,340 459,340 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
FEES IN LIEUIMITtGATION 500,000 250,000 250,000 0 0 0 0 0 0
TOTAL FUNDS 43,500,352 22,437,000 2,529,672 9,098,520 9,435,160 0 0 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
FOR Boulevard (MD4 to Pegg Rd.) HW•1202 Highways

OTHER (describe significant items)
TOTAL COSTS

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

OTHER BACKGROUND INFORMATION/COMMENTS:
Properly acquisition for Phase 1 is complete. Property acquisition estimates far Phase 3 are based an 55-10/sf for residential properties and 510-20/sf commercial
properties Exhibits I appraisals are currently averaging 53200 each. The project is a key element of the Lexington Park and Countide Plans. The approved 2006
Transoorlaticn Ran de,f ad FOR as a sho.1 te’m prichty Phase lAbids were receved on November 19. 2015 at SkiM $1601 per foot) Phase IS bids were
received or April 2’, 2016 at 54 93Fv (51,526 perfoot). Assume no escalahon factor pILs 10% corLigencies, no costs fcr utllrj relocation and 3% inspection flesng.
Es:mate ,nc!udes landscaping rojidabouts (3), street ighting, and storm drain’ SWM nanagement. Phase 1C updated 2016 design cost esmate (100%) is 51.729
per foot. Assume a 2% escatafcn tactor plus 10% contnoencies, no costs to’ utitty relocation and 3% inspection Resting. Phase 1 casts induded boise demcli:ion
(app-ox 588K) Wetland r ‘gation 2016 esmaled ccst: 5418K

Phase 3. Construction cost estimate (JOt/0) for the basic roadway work dated October 2, 2015 was $1,436 per foot (excluding escalation and contingencies). Assume a
2% escalation factor plus 10% contingencies, 7% for utility relocation and 3% inspection Resting. Estimate includes landscaping] roundabouts (3), street lighting, and
storm drain I SWM management.

DISCUSSION OF CHANGE FROM FY20I7 APPROVED BUDGET/PLAN:
No changes except shifting FY 2019 funding to FY 2020 Phase 3 Land acquisition (not yet authorized) in CY2017 with SHA assistance.

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS (Hhways Division)
UTiLITIES (nty Hhways electic)
FURNITLRE & EQUIPMENT

Phasel Phase 3
FV2OIS FY2019 FY2020 FY2021 FY2022 FY2023

0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0

49,000 0 49,000 0 0 0
11.500 0 10800 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0

60,500 0 59,800 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
Estimated roadway maintenance costs are between 52-55 per linear foot, At 3.7 miles of construction, this equates to between 539,000-598,000 per year. Utility casts
are for electricity (25 LED 80W lights are included in Phase 2)] (212 LED SOW lights in Phase 11 and (200 LED SOW lights in Phase 3). Cost for electric service is
estimated at $4.50 per light per month.

OTHER IMPACT ON OPERATIONSJOPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Buck Hewitt Road Sidewalk - North Side HW-1 403 Highways

Construction of approximately 2845 linear feet of sidewalk between the subdivision entrances to the existing sidewalks on MD 235
and Chancellors Run Road (MD 237). The project will improve pedestrian circulation and safety to shopping, parks, and adjacent residenbal.
communities. As a general practice, sidewalks should be constructed along any urban street or highway provided with shoulders.

Prior Approval - Begin nital desn for a sidewa.k rebtfit projecton Buck Hewitt Road (north side) v.ith 80% State Aid hindina and a 20% County matdi,
and perfwm final desn and propeny I easement acouisiti.c9,.

PLANNING JUSTIFICATION:
Construction 0f Buck Hewitt Road sidewalk refroft (nolh side) ut:zing State kd a:ocat:ons wHch are currently 5125.911 oer year. Estimated
oostfor construction is 5362/foot with 60% State Jd funding and a 20% County match. Accumua:ed State d funding is shown
in order to match the timing of construolon. As of October II, 2016, the State Aid unobligated balance is 5684,220, howeverthis aitocabon is
being oartially utilized by the Buck Hewitt Road project (HW 1103).

Pnase 1A: Exterd sicewalk approxmatelygCo ‘(MD 235 end) from the existng sidewalk at Od Hew: Road to the sLbd;vsion served byAlydar Drive.

Phase 18: Extend siuewalk aoproxrna:ely 300’ from the existino sidewak (MD 237 end) to Onioie Dr.ve and provide a iao oonnection into the
existing s’davaik in the Victories Grant sLbdvisior.

Phase 2 Extend sidewa!k aproxirnately 1,545’ aaoss the frontaoe of the SMECO property. connecting Phases I and 2. In the interim, aporton cf the
existing gravel shoulder could be paved in this Phase to provide pedestrian connectivity.

The Comprehensive Plan includes provisions to provide sidewalks, walking paths, bike paths and lanes and to connect public/private sites. The Comprehensive
Plan also incorporales the Counthftcide Transportation Plan by reference, This project is consistent with the State Highway Administration’s (SHA) Consolidated
Transportation Program w[th respect to system preservation and responds to mobility issues in the Comprehensive Plan and concentrated use of State / Federal
funding in priority funding areas. In addition, the County is responsible for maintenance of all sidewalks within the SHA right•ofway.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
1 1.5.2.A.i Construct sidewalk networks between neighborhoods, schools, parks and other activity nodes I centers.
P.11-la

LOCATION:
8th Election District

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 Ff2022 FY2023 Complete
DESIGN: BUCK HEWITT RD S 150,000 150,000 0 0 0 0 0 0 0
CONSTR: BUCK HEWITT RD sm 1,084,000 464.000 0 0 0 0 620,000 0 0
LMJDACQUISITION 15,000 15EV 0 0 0 0 0 0 0
UTILmES 0 0 0 0 0 0 0 0 0
EOIJIPN€NT 0 0 0 0 0 0 0 0 0
OThER 0 0 0 0 0 0 0 0 0
TOTAl. COSTS 1.249,000 629,000 0 0 0 0 620,000 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2OIB FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0 0
LOCALTNSFERTM 325,000 200,000 0 0 0 0 125,000 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENEd.FUNDTftANSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 924,000 429,000 0 0 0 0 495,000 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 1,249,000 629,000 0 0 0 0 620,000 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Buck Hewitt Road Sidewalk - North Side HW-1403 Highways

OTHER BACKGROUND INFORMATION/COMMENTS:
Both Buck Hewitt Road and Willows Road are eligible to use State Aid as they are federally functionally classified by the SHA. Unobilgated State Aid is available to
defray the costs of design and construction. Use of these funds requires an environmental assessment to be performed. Identified the Buck Hewitt Road sidewalk
(North Side) project for design and construction in order to utilize accumulated State Aid.
Phc-r ac.c.rcval includes Desgn $150000 ob32ated (StateA -$120 000and Courty-530.000). Cor.snjcor Phase 1A. 5325:659 (Saekd -$263680 and
County -$65.73) Ccnstuct:on Phase 16: 5144 850 State Aid -$115,880 ane Couny -523 970). Consucton Pnase 2 escalated 5 years at 2% to PV 2021
$620000 (Sta:e Ad -$495000 ar.d County -$125039).

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
In FY2O1 8, reduce prior State Aid funding level to reflect the prior obligation of design funding 0t $120,000 and current State Aid construction funding availability.
Although eligible for 80% State Aid, there is not sufficient State Aid available to cover the full cost of the project at this time as presented at the CSMC worksession
on November 15, 2016. As such, the project will be phased and future State Aid allocations will be utilized. Phases IA and lB may proceed once the land!
easement accuisidon has been compteed n CV 2017 tmroject xsts were asD updated

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION Ff2018 Ff2019 FV2020 FY2021 FY2022 FY2023
STAFFING -FTEs 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE I EQUIPMENT 0 0 0 0 0 0
OTHER (desaibe snifica,I items) 0 0 0 0 0 0

TOTALCOSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Street Lighting & Streetscape Improvements HW-1 404 Highways

DESCRIPTION:
Provide neignbomood safety /sexri[y lightng. street Iree plantings, and other streetscape imorovements (street trees. sidewa benthes, crosswaZ
payers. specialized signage etc.) along designated County roadways and in estabsned ;ori:y fundina areas, V’Dlage / Town Centers,
Deveopment Discls and apcroved Master P!ans (he.. Tuagi Place & Lexington Park).
A. The project is supported by several provisions in the Comprehensive Land Use Plan and is recognized as a valuable

sLpplement to future developer funded efforts along our County roadways.

B. Creatoi a! landscapng as a public amenity, a Bay rhendly- envi’ormentai pogram and c.ro.oUng rural I scenc character is a
desired element of Os p!anned roadways network.

C. Project may also include the development of publiclprivate partnerships for streetscape improvements by the Department of Economic
Development. These projects will require approval by the Commissioners of SI Mary’s County.

0. Prior Approval’ MD 246 Streetscapê right-of way acquisition, vandal-proof street lighting retrofit in the Southampton subdivision,
street lighting within the Tubman Douglas Estates neighborhood, Bay Ridge Estates! Sawgrass Drive intersection lighting, Leonard Hall
and Baldridge Street pedestrian safety? security lighting along the entrance roads, Installation of 4-6 decorative trash receptacles along Tulagi Place.
Provide additional street lighting within the Tubman Douglas Estates Neighborhood (completed). Provide supplemental safely ?security street lighting
along Great Mills Road (MD 246) corridor between Taylor Gas and Great Mills High School and intersection lighting in San Souci (x4).

E. FY2OIB!2D2012022 Projects. Address priority safety? security lighting needs along County roadways as identified by Sheriff patrols
to help assist in the deterrence of criminal and incident activity. Includes repairs to MD 235 streetscaping between MD 246 and Shangri La Drive.
Continue installation of lights as needs? request (i e, convenience centers) and retrofit of existing County maintained street lighting to LED.

PLANNING JUSTIFICATION:
Projects are supported in the Lexington Park Plan in areas targeted for rehabilitation and revitalization. In addition, the Comprehensive Plan encourages that the
Count/sun oje rural character and attributes be maniaired ana enhanced. In addidor, the Pan policy describes the des:re to improve aesthecs along primary
transportaton routes, to designate scenic roadways, and in commercial core? higher density resiceital areas, to provide street tree planngs. For exsfny county
maintwned roadavs. where ord narces dd not require e n’n’mizadon of the removal of trees associated with development aevifes, this prcject w’’ help mibgate
the mpacts cf ee remova along the rcadway systems. The Road Crdina,ce requires srreetscaring as an ntegra! part of new cevetopmeits.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
9.1.1.0 Revta3ze estabt sled busiress and commercial certers in designated growth areas P. 9-7

LOCATION:
All Election Districls throuqhout the County.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2O1S FY2019 FY2020 FY2D21 FY2022 FY2023 Complete
ARCHITECT?ENGINEERING D 0 D 0 0 0 0 0 0
LANDACQUISITION 0 0 0 0 0 D 0 0 0
CONSTRUCTION 300,000 120,000 60,000 0 60,000 0 60,000 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION 0 0 0 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 300.000 120,000 60,000 0 60,000 0 60,000 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Bilance to
COIJNW FUNDS: Project Approval FY2D18 fl20l9 FY2020 FY2D2I FY2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 240,000 60,000 60,000 0 60,CCO 0 60.000 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 60,000 60,000 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 300,000 120,000 60,000 0 50,000 0 60,000 o a
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Street Lighting & Streetsoape Improvements HW-1404 Highways

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

UTILITIES (electric)

FURNITURE & EQUIPMENT
OTHER (describe significant items)

TOTAL COSTS

FY2O1B P12019 F12020 F12021 FY2022 FV2023
0 0 0 0 C 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 4,800 0 4,800 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 4.800 0 4,800 0 0

OTHER BACKGROUND NFORMATIONICOMMENTS:
On November 19, 2013 and January 1,2014, the Office of the Sheriff provided a listing of possible street lighting locations that will be evaluated by staff that
includes: Say Ridge Estates (Bay Ridge Road! Wolftrap Streel, Fox Ridge Road, Ketch Court). Wall Drive, Clubhouse Drive, Forest Run Drive, Seafross Court /
Cameron Court ntx , Warwick Drive/ Primary Drive intx., Golden Beach (Skyview Drive )Cross Woods Drive! Waterview Drive /Barger Drive! Firehouse. Golden
Beach Road / Beat., D’ve, Watery ew Dve / Dockser Dve Beach D’:ve / htas,a Drive), Conby Lakes Pa’k (Asher Dr,ve), Ejsbwood / ChaUco Wnarl, and SI
Georg&s Boa: Ramp Antcpale a pelioi fo lie installadon of htersect’oq ghIr; along Pegg Road atte two (2) intersedons wth Weslbury Drive The above is
consistent with the Office of the Sheriffs 2015 Data Driven Approaches to Crime and Safety Study (ODACTS).

In general, the County suggests communities and HoAs contract directly with SMECO for the installation of standard colonial lighting (at minimal to no up front
capital cost) SMECO would bill directly for electricity and maintenance at approximately $20/month/pole. The average cost of non-standard / decorative lighting is
between $2,500 -$4,900 (-‘- $600 per light for vandal-proofing, if needed) per light depending on the availability of power source, proximity to transformer, extent of
trenching / boring required, ability to mount on existing poles, and amount of work required to avoid confict with other utilities.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGETIPLAN:
f.!o change

STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
S’JPPLIES & MATERIALS

DISCUSSION OF OPERATING BUDGET IMPACT:
The installation of lighting impacts the County Highways Division Operating Budget each tubsequent year. Cost for electric service is approximately 519-520 per
Iioht per monti cac ta costs are ircuded 9 lie billing For LED 80 Watt re:rois the oceaiig cost is cniy abut 54 50 ocr :igbt per monti

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Bridge! Culvert Replacement & Repair HW•1405 Highways

DESCRIPTION:
Design, replace, rehabilitate, line andlor upgrade deteriorated metal culvert crossings and outfall channels through the County’s Highway
Maintenance road network. Project may also include the upgrade of failing or inadequate storm drain systems which primarily drain public property.
The ability to replace, repair and upgrade storm drainage systems to adequate standards reduces localized tooding, pavement failure and safety concerns.
A. Approved monies will be utilized to address consultant recommendations for structural repair and maintenance based on bi-annual

Bridge Inspection Reports to include replacement of decking, safety railings, pilings, structural beams and bulkheads.
S Replacement and upgrade of deteriorated structures at major culvert crossings at the following locations:

Prior Approval - design! construct Airport Road @ St. Mary’s River (line 60 corrugated metal pipe culvert), Mechanicsville Road at Coffee Hill
Run (reconstruct two 72’ x 44” pipe headwalls), Patuxent Blvd @ Branch Mill Creek (replace 30” corrugated metal pipe), Landfill entrance Road
end section repair, Laurel Ridge Drive @ Killpeck Creek (replace 30’ corrugated metal pipe), Cornfield Harbor Drive Bridge repairs.

C. Blake Creek Road, Foley Matlingly Road, and Lockes Crossing Road MDE approved emergency in-kind culvert replacements are required to be
permitted after the fact. An open-ended solicitation will be developed to assist in design and!or permitting of multiple projects (Est. 540K)

0. FY2016 - Design I permit multiple culvert replacements. Extend existing twin 22’ x 42’ cmp’s an Bayside Road (536K) and address headwall I
embankment failure on Spruce Drive (554K) per Maryland Department of the Environment recommendations.
FY2019- ConsffuctFcerdship School Road in-kind replacecrent(hwh 74x32’ poes) @ BurntMir Creek. Provide design turding
for culvert rep’acemenls (i.e.. Lcc<es H::: Roao at Lockes SwaTo Creek and SL Jerome’s Neck Road @ Shea A’ey Way).
FY2020 . Constrx Baptist Church Road crossing (two V x 24’ cc.rugated pipe replacement) @ Hayden Run t’ib jla near Eaton Thomas Lane.
FV2022 - Provde design! pe’mitt.ng funding for cuivel repacements (i.e.. Flat rn Road @ Lennie’s C’eek)
FY2023 - ConstcnA:l Fach Church Road @ Kpeck Cree emtankrnent armouring

E Proecl may also be ut ‘ized to address Commissioner aop’oved storm dra’n enhancernert projects (i.e. Sandra Lane, River Road
and Essex South c osed storm drairage impmvenerts whi were completed p(ol. Easements and! or right-of-entry agreements are lypica’:y requred.

PLANNING JUSTIFICATION:
Naonal Brage Inspechon Standards require inspectol, materance and reoair prcg’ams be estabshed on at: public roads Federal monies are u’ized for
periodic nsoectans on inventor ed structures with supcemental inspecons by the County. Project is consistent w 1.1 the adooted Multi.Jurlsdctoral Hazard
Mitigation Plan and addresses the Adequate Public Fadttes ad infrastructure maintenance requirements ot the Comprehens.ve Plan and Zonng Ordinance,

COMPLIANCE WiTH COMPREHENSIVE PLAN SECTION:
11 3 2 A Provide safe, efficient, economical roads which support community revitalization, economic development, and environmental stewardship
P.11-i

LOCATION:
Various locations tbrougncut the County.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval fl20l8 FY2O1S FY2020 FY2021 FY2Ofl FY2023 Complete
ARCHITECT/ENGINEERiNG 100000 23,000 20,000 20.000 0 0 20 000 0 0
LANDA000ISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION / REPAIR 150,000 60,000 20,000 0 0 0 0 0 0
WILD WOOD PARKWAY 150,000 150,000 0 0 0 0 0 0 0
FRIENDSHIP SCHOOL ROAD 75,000 0 0 75,000 0 0 0 0 0
ALL FAITH CHURCH ROAD 60,000 0 0 0 0 0 0 60,000 0
BAPTIST CHURCH ROAD 75,000 0 0 0 75,000 0 0 0 0
TOTAL COSTS 610,000 230,000 130,000 95,000 75,000 0 20.000 60,000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2OIB FYZOI9 FYZO2O FY2OZ1 FY2022 FY2023 Complete

COUNTY BONDS 60,000 0 0 0 0 0 0 60,000 0
LOCALTRANSFERTAX 530,000 210,000 130,000 95,000 75,000 0 20,000 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRRNSFER 20,000 20,000 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 610,000 230,000 130,000 95,000 75,000 0 20,000 60,000 0
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Bridget Culvert Replacement & Repair HW•1405 Highways

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

OTHER (describe significant items)
TOTAL COSTS

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATIONICOMMENTS:
A. The Code of Federal Regulations, Subpart C, entitled National Bridge Inspection Standards, applies to all structures defined as

‘bridges located on all public roads As per subpart 650, 305, each bridge is to be inspected biannually, at regular intervals not to
exceed two (2) years in accordance with the American Assocfation of Slate Highways and Transportation Officials (AASHTO)
ianja’. Several ot the inventoried sucIures reuire ar,nual inspection. Frogram turding may be utilized icr recommended sa’ety
co’reciions, wino’ Davng adacent to structues, struc:ural and capaciw analyses {i e. for sa’ety ard weght restriction oostng)

B An inventory cffccded conditions is iso mainlined which includes Adkins Road. Eshcp Road, Bushwooc Road, CMnqville Road. Beth& Church
Road @ Cdffee Hill Run, Old Breton Beadi Rcad Old Hermanve Road, Palmer Road, Parscns ‘.t Road. Rncushion Road, River Road
Baotist Chu’ci Road. St Jerome’s Neck Road and Friendship Sdiccl Road (rwi 74 x 42’ in•krd replacement). Several other culverts and
oulfats have also beer identied; Laurel Ridge Drive (54’ CMP), Pataxent Boaevard (5Wx31’ omp) Bake Creek Road @ Big Duke Creek, Busy
Coiner Road at tributary of St. Clements Creek, and Flat Iron Road @ Johns Creek.

C. Typical costs for minor structure replacements and repairs are between 320000-$50000. Monies shown for design may be needed to effect
EBA consultant recommendations for immediate! critical repairs based on the formal Bridge Inspection reports.

0. In 2010. the County received a National Bridge Inspection Standards INBIS) substantial compliance document from the SHA regarding our l&M Program.
F. Other projects such as the replacement of decking 10 meet loading requirements! projects that resolve public drainage improvements or require

easement approval from the Commissioners may be funded on a case-by-case basis.
F. Project scope may include replacement of incidentals (i.e. sidewalk. shoulder, utility poles, curb & gutter) impacted by the replacement proiect(s).

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
Added design monies in FY 2018 and ucdated cost estimates. Added FY 2019 and 2023 construction funding based on priorities

STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT

DISCUSSION OF OPERATING BUDGET IMPACT:
Recommendations for minor repair cf bridge structures are prioritized and performed annually under the County Highways Division operating budget. Mandated
inspections of inventoried bridge structures are currently being performed using current Federal Bridge allocations.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION
Retrofit Sidewalk Program HW-1503 Highways

Evaluation of approximately 50-60 miles of existing sidewalks including ramps, crossings, and bus stops within County-maintained rights of way
and subsequent retrofit! reconstructon to enhance and improve pedestrian mobility within the County maintained Public Right of Way (PROW).

Prior Approval - Fundr.g represents ccnsutant inif& services recured to perform a self assessment of County maintned roadway accessibility features
(sidewiks, cut cuts, driveways entrances, bus stcps. pedestrian crossinzs, etc.) ard to perform a comparison of the 2010 ADMG (federal)
new PROWAG (Accessibi:Jy Board), and BRA accessibility sandards in the development of a tran&tcn plan to aedress any deidendes and
recommendations on slandaws for construcdcn. The assessment is expected to be conpleted by the end of w:nter 2016/17. Fuid:ng also includes
consu.tant fo:cw-on se-vices required tc complete the fle:d inventory, update current 015 database, identify any defciercies, cbstades, provide
recommecdat:ons, p-epare cost estmates develop a format transition plan, and provide comptar,ce certi’cat’on after completion.
nila! retrott ccnst,uct,on monies were ut.;ized for the Foxthase Village sdewalk retroft whicti was comc, eted in Fail 20Th.

FY2019, FY2021, FY 2023- Estimated retrofit funding levels will be dependent on the results of the assessment, but the current capital budget will be
refected in a Transicn Ran. Prioritized retroft projects u.t:; include locations of pedesthan involved cashes, prrammed asohalt overlay
roadways, access &b:n 1/2 mile o!governrnental and public facilies, trarst stops and ider-hfied tripping hazards.

Pubtic input on the Transition Plan w indude the Commission on Persons with sabi’fts, ADA Cocrdnator/ Risk Manager Cfce 01 Agig
& Human Senices. STS Transit System, Department of Social Sevces Health Department, Recreation & Parks, and other deçaimerts and agencies.
lnidai estmates of overalt improvements indude: sidewalks - 53.6-Sk2M curb cut ramos - 55-55 SM; bus stops - SISK-S2OK miscet:aneous
obstrucUons and crossing areas -51.41 7M.

PLANNING JUSTIFICATION:
The Comprehensive Plan includes provisions to provide adequate facilities. This project is consistent with the State Highway Administration’s (SHA) Consolidated
Transportation Program with respect to system preservation and responds to mobility issues in the Comprehensive Plan,

COMPLtANCE WITH COMPREHENSIVE PLAN SECTION:
11 .S.2.A.i Construct sidewalk networks between neighborhoods, schools, parks and other activity nodes / centers.
P.11-10

LOCATION:
Various locations throughout the County

Total Prior Budget Five Year Capital Program Balance to
APPROPRtATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
DESIGN: BUCK HEWITTRD SM 0 0 0 0 0 0 0 0 0
CONSTR:8UCKHEWITTRDS 0 0 0 0 0 0 0 0 0
CONSTR:5ACCESS C 0 0 0 0 0 0 0 0
ASSESSMENT 120,L00 120.000 0 0 0 0 0 0 0
RETROFIT CONSTRUCTION 950,000 200,000 0 250,000 0 250,000 0 250,000 0
UTILITIES 0 0 0 0 0 0 0 D 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 1.070.000 320,000 0 250,000 0 250000 0 250,000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1B FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNWBONDS 0 0 0 0 0 0 0 0 0
LOCAL TRPSISFER TAX 1,070,000 320,000 0 250.000 0 250,000 0 250,000 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENELFUNDTkRNSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDELFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 1,070,000 320,000 0 250,000 0 250,000 0 250,000 0
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Retrofit Sidewalk Program HW•1503 Highways

OTHER BACKGROUND INFORMATION/COMMENTS:

1) Staff affendec ADA Suo-Recert raining on November 21, 2013 In CY2012. new PRDWAG (Fjcc ROWA:cessibiy Guidelines) previousty r&eased by the
U S. Access Boaru may become tedera’y re;uired for all new consflcfcn and aIteracns. This will require a cornprehens’ve sef-evauafcr of a3 roaaway and
facity accessibay. a transition pan. ouciic input, funding, and a compliance certification after complefon There are several potential federal and state funding
so’rces that WI be evajatec as a cart of tne irnp:emer.taton process
(21 Al government agenes rece’vir.g federai ac tnrough the State h.ghway Adniristra.c-n (incuding gas tax revenues) must compy ‘.th tnese requirements
(3) The last comprehensive self-assessments were performed in August 1992 and 1999 with identified improvements completed thru 1997 and 2002,
(4) Staff attended SHA design training on March 27, 2014 and self.evatuationftransition plan training on April 8, 2014.
(5) Scope may include working with SHA to establish designated STS bus stops w/ accessible walkways and landings along the MD 235/MD 246 corridors.
(6) High priority projects identif ed in the approved TransportationPian for possible future funding include: Willows Road (east side) approximately 5,800 linear feet
between the new Lancaster Park entrance, South Shangri-La Drive and Abberly Crest Apartments; Buck Hewitt Road (south side) approximately 3,975 linear feet
from Victorias Grant Subdivision to the east MD 235 end; Buck Hewitt Road (north side) is funded under HW1403; Pegg Road (south side) approximately 1,200
linear feet between Spring vs::ey Subdivision FOR Boulevard and MD23S A Is: ot prto-.tized pro:ezts was for.iardeo to We Stale Fghway Adminstrat’ O:stfict
Engineer wh’cn irduded adong sidewa on MD 245 f-orn the Governmental Cer.ter to me Coteoe of Southern Maryland and along MD 4 fom Wjdwood Parkway
to First Colony. Basic construction costs vary between 5200-5250 per linea’ foot with exist:’ng cut and gutter and 5500-5600 without exisUng curb aid gutter.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
Increased funding levels in anticipation of adoption of a Transition Plan based on the preliminary findings of the assessment.

INCREMENTAL IMPACT ON &NNUAL OPERATING BUDGET

DESCRIPTION FY2018 FY2019 P12020 FY2021 P12022 P12023
STAFFING -FTEs 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & N%TERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe significant items) 0 0 0 0 0 0

TOTALCOSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Roadway Base Widening & Repairs HW-1507 Highways

DESCRIPTION:

This project addresses a prioritized listing of existing County maintained roadways that are recommended for widening to meet the minimum eighteen (18) foot width
requirement or are in need of extensive base repairs prior to overlay. The proposed improvements also include a prioritized listing of shoulder improvements to
address traffic safety issues in areas where hgher bicvci&hose carriage votjmes have been observed, a9d to address the need fo’ improved pedestrian I bicycle
access.

Prior Approval Base -epars renuired due so severe weather on p:n Cushon Road, w:dwood Boulevard North Greens Rest Drive, Hummingbird Court Skiew
Drive H;tlview Drive, Zixe Lyon Road and Lawrence Hayder Road (completed). C!a’es Lani’ng RoadS w’dening from B!ackistcne Road (comoeted). Design/repair
of tne County’s boat ramp tunding transferred to Recreajon & Parks).
FY2018 - Wden Knght Road from Bretmar Drive to Pni3p ive. Evatuate Ma:rapany Road widening from MD 5 for 112 me. St. Mary’s Cdlege is p!anning a
stadium and new atn;elic fields.
FY2021 - Town Creek Drive widening.

A. M average o’l’ to 4’ of widening :s required ir, crder to achieve edge protection and the eighteen foot width.
B Individual projects may indude base wide.n’rg, shoulder: otch, pipe work, clearing, and sidewa’k I trai reated work
C. Construction shcui occur w tnin exist ng rights-of-way and may be performed in conunction wth the County’s pavement over!ay contracts.
D Projects will be prio-:tized based on need, funcfon. traffic vo’umes, and safety consierations. A minimum qualitying / &icibility

o’iteria was estabshed (i e. an ADT below 300) as not all roadways less than 18’ in width need to be widened.
E Several inquiries from communities have been received as prevously recorded sdco.visions have buildng rights and are rot required to meet

current Adequate PubLc Fac.Lries requirements (or roads (i.e. 022 mtes of Ceagies Boatyard Road in the 2nz E;ection Disthot).
F. Future projects will be based on prioritized requests tor pedestrian widening and the establishment of bicycle routes and connections as recommended

in the adopted Countycide Transpolation Plan. Future projects may also include widening for pedestrian walkways @ $50 per linear foot
(i.e. Lady Baltimore Avenue, Witderness Road, Wildwood Parkway, etc.), implementing county-wide Transportation Plan widening recommendations
to 18’ in width @ S200 per linear fool, and/or addressing possible Community Development Corporation recommendations.

PLANNING JUSTIFICATION:
3, 1,2.B.i.b, Effect improvements and additions to the road network to correspond to and support the infrastructure needs.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
1 1.3.2.A Provide safe, efficient, economical roads which support community revitalization, economic development, and environmental stewardship.
P.11-i

LOCATION:
Various Locations Throughout the County

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2OIB FY2O1B FY2020 FY2D21 FY2022 FY2023 Complete
ARCHEOLOGYIENCINEER;NG 75,000 25,000 25,000 0 0 25.CCD 0 0
LANDACQUISITION 0 0 0 0 D 0 0 0 0
CONSTRUCTIDN 815,000 308,500 265,000 0 0 241,5C•D 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTIONifESTING 0 0 0 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 890,000 333,500 290,000 0 0 266,500 0 0 0

FUNDING SOURCE Total Prior Budget Five Year CapItal Program Balance to
COUNTY FUNDS: Prcect ApDmval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 890,000 333,500 290,000 0 0 266,500 0 0 0
lMPPCTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 D 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 890,000 333,500 290,000 0 0 266,500 0 0 0

184



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Roadway Base Widening & Repairs HW.1507 Highways

OTHER BACKGROUND INFORMATION/COMMENTS:
A. There are currenlly 228 roadways (84 miles), approximately twenty percent (20%) of the roads maintained, thaI are less than eighteen feet in width
B Evaluation of these roadways was included as a pan of the adopted Counlpide Transportation Plan in August 2006
C. High priority widening recommendations identified are: Bayview Read (16), Piney Point Road south of Ball Point Road (14’), Point Breeze Road (14).

Old Hollytood Road (16’) and Waterloo Road (17)
D. Phority snoulder improvement areas induce Mcrlosb Rd (doie). with lower pr:ortj for Avialion Yacht Club Rd. Friendst School Rd. Jones ‘Miarf Re.

F!at ho., Rd. Bishop Rd. Parsons Mi: Rd aypoe Rd. Pin CusHon Rd. Surrysioe Rd. 0xe Lyon Rd Ryceve Rd. Lcckes Crossing Rd. ar.d
New Ma’ket Vitlage Rd. These roadways are typ’cally collector roads wth thru tra9c vdumes

S. Provide byoasstjmojts for school bus aid passerer car 5afe passing wdth e M. Powi: Roac).
F. Roads identfled in The Trarspolatcr Plan fowdening to accommodate bicyces :nclude Bayside Road, Fiatiron Road and Pegg Road.
0. Archeological evaluationson Mattapany Road are anticipated to be performed through a partnership between the County, St. Mary’s College, and Historic St.
Marys City per prior CSMC correspondence dated March 5, 2013. Received a copy of prior archaeological findings on July 17, 2013. A stream crossing/wetfand
permit may be required which would affect project timing.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
Prior approved funding in the amount of $250,000 was reduced by the CSMC in November 2015 to fund the Clarke’s Landing Boat Ramp repair.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION Fy2018 FY2O1S FY2020 F12021 FY2022 FY2023
STAFFING -PIEs 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTCTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe snificant items) 0 0 0 0 0 0

TOTALCOSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Removal of Roadside Obstacles HW-1704 Highways

DESCRIPTION:
Grading, tree removal, cut and fill operations, intersection safety I capacity improvements, utility relocations both lateral and underground, fore slope
adjustments, extending the length of drainage culverts etc. to remove roadside obstacles in high hazard locations and improve dangerous
roadway conditions by adding rumble strips, raised pavement markings or speed humps. Sight distance improvements and removal of roadside hazards
are necessary to assure highway safety is maintained,
A. The proposed construction work will be performed by contractors and may include design services.
B. The American Association of State Highway and Transportation Officials (AASHTO) recommendations for treatment of roadside obstacles on existing

roadways should be considered in the following priority: elimination of the hazard, relocation of the hazard, corrective measures to reduce
the hazard, and barriers to reduce accident severity,

C. A clear zone’ of 10 feet or more from the edge of the travel way for rural local roads, and a minimum of 1 5 feet beyond the face of curb in urban
sections should be provided. These recovery areas should be clear of all unyielding objects such as trees or unyielding sign supports, utility poles,
light poles and any other fixed objects that might cause safety concerns or damage an out-of-control vehicle. Intersection alignment and vertical
I horizontal sight distance require similar attention.

0. Priorities and designs are based on traffic volume, accident history, level of hazard and extent of corrections andlor traffic calming required.
E. Prior Approval. Intersection and safety improvements at the Blacksmith Shop Road I Cedar Lane Road intersection (design underway), Eapuoods Drive

and Green Leaf Road speed humps (comoleted). compliance with the new AASHTQ guardrail end section treatment standards (underway),
Desgn a round-a-bog at Triangle Dve / Mount Wo’f Road and review ol Goden Beach Road I MD S intersection (completed). Obsmjcdor. removal
(ut.ty pole ard entrance radius upgrade) a: the intememior of Laj’el Grove Road ar.d MD 235 to address bus t—ing movements,

construct a mini round-a-bout at T’iangte Orve and Mount Wo;’ Road (pending easements, etc.). Prior fundng was so utilized to address Bay Front
Drive survey, hght-of-wa’j, oroperty oornerlownersbo issues. ano obstacle removal iderlified on November 9, 2015.

F. Compliance with the new MSHTO guardrail end section standards, design traffic caming measures (ie. round-a-bouts)
along VAldewood Parkway.

0 FY2019 pro eat Insta one (1) of the ten (10) Iooatons danifed along w:dwcod Pa’kway that are suitable for traffic circle appIicaton
wf I be instal’ed from the fctowng :isur,g. Smoke Hill Rd.. Poplar Wcoo Dr Hickory Nut D’ve, Cherry Laurel Pwy., Dantia Dr.. etc., or othertrafflc.
ca:,ming measures alor; the roadway Rep:ace the existing landscaped cu’-de-sac median at the end of Esperanza Drive (512K).

H FY202Dl2021 pro;ects: Comp.ance wIn the new MSHTOguardrail eno section standards.
I. Fy2020, 2022 oroect: Design ot Wildewood or otnere’cibte and prior.tized traffic calming design locafons.

PLANNING JUSTIFICATION:
Obs:ructioi removal programs are consistent w th the hmizontai and vertical requ:rements of the Road Ord:nance and the transcortation system mainrenar,ce poVoy in
the Comprehensive Plan, in addition, obstructions to cross-visibility provisions were included in Chapter 81 of the new Comprenensive Zoning Ordinance to assist in
cases where the obstruction lays on private property that affects the vision of operators of vehicles traveling on County roads.
COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.32 A Proviae safe, eff,cent. econom’c& roads which support ooTun:ty revtazation. economic deve’ocment. and envirormer,tal stewardship
P.11-i

LOCATION:
Roads throughout the County.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2O1B FY201Y FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECt;ENGlNEER;NG 120.000 40.000 0 0 40,000 0 40,000 0 0
LANDACCUISITlON 0 0 C 0 0 0 0 0 0
CONSTRUCTION 260.000 0 0 260,000 0 0 0 0 0
GUARDRAIL ENDSECTION RETRO 300,000 100,C00 0 0 100,000 100,000 0 0 0
INSPECTIONfrESTING 0 0 0 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 680,000 140,000 0 260.000 140,000 100,000 40,000 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 680,000 140,000 0 260,000 140,000 100,000 40,000 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTR4NSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 680,000 140,000 0 260,000 140,000 100,000 40,000 0 0
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Removal of Roadside Obstacles HW-1704 Highways

INCREMENTAL IMPACT ON ANNUAL OPERATING BUOGET

0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
a 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATIONICOMMENTS:
Oflr nears of addressing roadside hazards wide’ this pDjeci may include the ccs: of instatino eevated Davemert markings, pov’drg 4-way stops, aod’g
reflectorized tape to sign post to improve safety, inlersection lighting, signalizahon (full or partial) traffic calming (speed humps, round-about, chokers etc.), adding
rumble strips / pavement grooving along the roadway shoutder (one side) which is approximately $1.75 per linear fool or $9240 per mile; the additional speed humps
(prior pilot project on Lexwaods Drive) which cost approximately $5-6,000 each Speed humps are 3.5 inches tall and 10 feet wide with 6’ approach and departure
ramps. Guardrail installation costs are estimated at $30 per linear foot with end section retrofits between 52,500-53,500 each. Over 82,000 linear feet of guardrail must
be evaluated tar comptiance (project assumes a 10% deficiency).

Project may include the relocation of utility poles and placement! upgrade of guardrails within the clear zone, isolated intersection improvements, drainage] trench
repairs] shoulder adjustments, base failures, underdrain installation, re-compaction, geo-textite fabric, placement of intersections that affect sight distance and
operational safety, such as the Horseshoe and Manor Road intersection will be systematcatly addressed, Eligible projects include: The intersection of Mt. Wolfe Road
and Iroquois Lane (sight distance); the intersection of Cherry fetd Road and Drayden Road (sight distance); Flatiron Road (sight distance at Michelle Drive), Queentree
Road. approximately 500’ north of Widow Lane (tracking of trucks/buses); the intersection of Grayson Road and Villa Road (grading/tree removal); the intersection of
Lane Down and Larredore Road (tree removal), Far Cry Road, St. George’s Park Rd intersection with Deagle Boat Yard Road (sight distance/utilities), Big Chestnut
Rd / MD 234 it radius. R,verRoac and tWam Hcwa-d Wayirtersecticn. Steer Horn Neck Rosa (sigh distance at various Iocaons), Settlers La,ne and Old Rotng
Road ;ntersechon, Bg Cnestnut Road (road gade) at the intersection of Bayside Road, tiaycce Road (widerirg) Wnke Point Road (widening). R;verir.ds Dve
(widening). Joe Haze; Road (widenirg), Weterside Drive Loses Crossing ana d Vi:;age Road inte’secton (ut;Jy pole). Brown Road (sizht thstance). Vista Road,
Soruce Drive a: Chestnut Road and Gunston Drive and Fla: Iron Road (sgbt distance at Booth Farm) Wite Lane and Oaks Road (intersecticr. sight distance), and
installation of speed humps along Spruce Drive in Town Creek

DISCUSSION OF CHANGE FROM FV2017 APPROVED BUDGETIPLAN:
Shifted project timing of prc)ects oased on progress to date.

DESCRIPTION
STAFFING -FT Es

PERSONAL SERVICES COSTS
CONTCTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (deschbe significait itenw)

FY2O1S FY2019 FY2020 P12021 F12022 P12023

TOTAL COSTS

DISCUSSION OF OPERATING BUDGET IMPAcr:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Asphalt Overlay HW.-180l Highways

DESCRIPTION:
Overlay, widen. upcrade and oerform pavement and system presevaffon improvements ID existing roads throughout the County.
The berm removal and overlay of the roadway exter,ds the seMce life by approximately fifteen (15) to twenty-five 25) years.
The Cojrty is coisidehng including Hot In Place Asphalt Rec:rg as a part of it’s maintenance over’ay sategies.

A. The Ccurtjs Asphalt Overlay Program is used to wide.,, upgrade and sergthen roadway surfaces on cot ecto’ roads to a 20’
roaowaywith 4’ shoulders. Pr’or to construction, the roadways are tyccally 16’ to 18’ wide, th no shotiders ar.d inadequate
c’&na;e The cver!ay thickness varies from 2’ to C, decendirg on tie onig:nal surfaces Prepaatory and follow-up work, as necessary, is
performed to indude inrfderta’ re-sthping which has increased hm 50034/If, to aopraximate:y 50.052 / If.

8. An average of 3323 mIles of roadway were overtad annually throughout the County At presecl 20-25 mes are ovesaid arnualty due to cost increases
C. Approximately 10%-25% (16% type) of the budget is for rentat equipment and labor. 10% for materials (i e. pipes, gravel, seed, mulch, paving fabric, etc.),

6 5% for driveway tie-ins, 5% for pavement patching, and 53.5% for asphalt. Varies depending on roadway condition, curb and gutter, paved shoulders.
D. Intermediate rehabilitation also requires base asphalt at an additional cost of approximately $10 per linear foot.
E. As part of the Pavement Management Program (PMP), a system wide conditions assessment is funded and was completed in CY2016 to help

guide the system preservation programs (asphalt overlay and modified seal). The assessment will rate condition, ride, pavement distress, average daily traffic,
and recommend a Maintenance, Rehabilitation & Reconstruction (MRR) strategy. Sign condition / reflectivity testing, inventory/geo-location will
be included in the assessment. Approximately 1,375 asphalt roadway segments were evatuated.

F. Effective in 2014, ADA ramps, intersections, crosswalks, etc. must be retrofitted to current ADA standards when overlayed.
G. A large number of subdivision street pavements are at or approaching their 20-25 year service life, urban sections with curb and gutter wilt require

milling operations. The County currently averages acceptance of 6 miles (21 lane miles) of new roads per year.

PLANNING JUSTIFICATION:
The overlay programs are consistent with the Department’s Pavement Management Plan and Route Evaluation Study designed to provide a balance between
preventive maintenance aid total roadway reconstruction oa&ways &e rated based on weiohted factors Icr e’ements of pavement disl’ess, geomeThj, ride, volume,
w’dth, signage. markirzs. etc. and prioritized for inclusion in the canital program. Each program is aiso cons stert wth the approved Cemnrehensive P;an policy
regardg development and maintenarce of the transporacin system. These programs support and prc,mote resource protectIon. env’ormertal and community
character, cost conta ,ment ano system preservation gca:s

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.3-2-A Provde safe, efficient, economical roads wich support community revitalization, economic devecpmert. and envronmertal stewardship.
P. it-I

LOCATION:
NI Election Districts throughout the County

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING (PMP) 0 0 0 0 0 0 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 15,997,569 0 2,347,569 2,730,000 2,730,000 2,730,000 2,730,000 2,730,000 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION 0 0 0 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT (rental) 3,120,000 0 520,000 520,000 520,000 520,000 520,000 520,000 0
TOTALCOSTS 19,117,569 0 2,867.569 3,250,000 3,250,000 3,250.000 3,250,000 3,250,000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Aoprovai FY2OIB FY2019 F12520 FYZO21 FY2022 FY2023 Complete

COUNTY BONDS 16,335,051 0 2,502,051 3,250,000 3,253.030 2,561,000 1,522.003 3:250,000 0
LOCALTRANSFERTAX 2,417,000 0 D 0 0 669,000 1,726,000 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTR4.NSFER 365.518 0 365,518 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTALFUNDS 19,117,569 0 2,867,569 3,250,000 3,250,000 3,250,000 3,250,000 3,250,000 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Asphalt Overlay HW-18D1 Highways

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

FURNITURE & EQUIPMENT
OTHER (deschbe significant items)

TOTAL COSTS

FV2O1B Ff2019 Ff2020 FY2021 Ff2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
o a a a 0 0
0 0 0 0 0 0
0 0 0 0 0 D
0 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATION/COMMENTS:
The service life of the pavement can be extended up to 1525 years, and the roadway can be immediately opened to traffic after the application has been completed.
The County has many sLbdii5ioq5 that were bui:tn f-s mid ard la:e 1970s. The roads in these subdivisions were built below todajs standards ard are morn than
20-33 years old Between 2CC4 and 2008 the un’t price r,creased from $38/ton to $96 öOtcn. Unit phce was $85/tor, in CY2O1O. and has increased from $66 to $75
to $88to $89/ton between CY2013 and 2015(31%)! CY2016 Bid Priceis $80/ton Fund/ny evetsdo notaccountforinfia5on orescalation (i.e. 5%!yea), butthe
sot:c;tatior dcccmer,ts altcw ‘or a&ustments caseu on asphalt indoes Repairs to exisng resdenti& streets. underdrains. paving ‘abric. enth reoar, and tj depth
patching are not induned in M’s program. The last Pavement Fianagement Pian xndt.ons assessmentwas performed in 2090- Cond/tion ratings are typ,cally; Good
to Excellent (80-100), Average to Good (70-79), Fair to Average (50-59), and Poor to Fair (<49). It is estimated that minor rehabilitation costs are approximately
$155,000 per mile, major rehabilitation costs -$264,000 per mile (Asphalt Overlay Program), with reconstruction as high as $500000 per mile depending on
pavement age and severity / extent of distress. The average Pavement Condition Index (PCI) is 79, whereas an average of 71 is considered acceptable. Willie our
network as a whole is adequate, there are segmentb as tow as PCI 7 which need attention. Roadways with PCt’s above 70 require maintenance trategies such as
crack sealing to stow the rate of decline. Roadways with PCFs below 70 quatify for rehabilitation strategies such as milling and overlay. Roadways with PCI’s less
than 49 require strategies such as Hot In Place Asphalt Recycling which is cheaper than asphalt and can add 10-15-years of pavement life.

Between 1990 ana 2014, the County accepted 143 miies (over 250 lane miles) of new subdivision roadways into the County Highway Maintenance system Prior to
2005, between 6030 mres of cortineo prram ovelays were performed with 83-100 mites performed por to 1998 Current overa programmirg is at a reduced
level of approx Tatety 40-so n::es (10-12 aspnaaovertay and 30-35 modiad seal)

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
Added FY2023 monies for the continuation of the program Highway User Capitat funding reflected as a transfer from the General Fund through PayGo.

STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERtALS
UTILITIES

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
It is estimated that for every $1 spent on preventive maintenance (system preservation), that between $5 and $19 is saved on future rehabilitation and reconstruction
costs,
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Modified Seal Surface Treatment HW.1802 Highways

DESCRIPTION:
Seal lower volume (<2000 ADT) and lower truck traffic roadways throughout the County. with an aggregate modified single surface treatment and crack sealing.
Modified seal replaced the slurry seal and surface treatment programs. Modified seal performs better is more cost effective than slurry seal, and provides some
structural strer.;th to the pavement section due to the size ci the zrecale used The application extends the road’s service lile approximately tour (1)
lo seven (7) years by modified sealeg. Crack se&ing $1.30’ pound) and lnbdental re-string (50.41 I lfj is also lu.nded u.der ths oroject

A. ‘Aodified Seal uses an emulsion tat is rapid setting. As a result traffic can usually be o:aced back on the roadway within 2-3 hours. The mix seals
old, cracked, oxidized pavement ar.d can netp extend service life of existing pavements orly 2-3 years on higher volume roads.

B Patching us’ng mod fed seal is significanty less expensive than aspha:t patching, which is reedee for siurry seal pragrams.
The potential for citizen complaints related to loose aggregate in ‘esiderfal areas has been sign;fcanty reduced through the use of the
modified surface treatment program in lieu of the standard surface treatment. Program is typically limited for use on roadways classified lower than a collector.

C. The cotractpriceforlh:s aoplicationwas $1.19 Is.y. in CY2O1O (varied sincethen from SI.SQls.y.. to $1.39/s y to $1.43 between CY2013 and2OI5).
D. Approxinmtey 30-35 miles a’ road are now sealed througnout the County on an annual basis (An estimated 17 miles forevery 5300k).
E. With the modified sea’ proaran,t. ere is a resioue (sandy grit) that rem&ns loose on the tnisbed surface, but it dissipates in a short period of time.

On an as needed basis. 196 County Highways Division also d.spatches a vacuum truck after the surface has set to remove any remaining residue
that is not otherwise dissloated.

F. The final surface is simiiar to an aspnait overlay in appe&anoe, an example o’ which is evidencea on M:cstone Landing Road. However, for higher
volume roadways ether surface teavnien:. asp-bait ove’:ay. or cape seal (i.e. Yowaski htll Roao) is neeced.

0. The Slurry Seal was eliminated from the overlay programs in Ft 1999. which treated over 20 miles per year. Tar & Cnip was also eliminated trom the
overlay programs in FY 2005 which treated between 50-60 miles per year. Modified seal replaced both programs, but at a reduced program mileage.

PLANNING JUSTIFICATION:
The overlay programs are consistent with the Departments Pavement Management Plan and Route Evaluation Study designed to provide a balance between preventive
maintenance and total roadway reconstruction, Roadways are rated based on weighted factors for elements of pavement distress, geometry, ride, volume, width,
signage, markings, etc. and prioritized for inclusion in the capital program. Each program is also consistent with the approved Comprehensive Plan policy regarding
development and maintenance of the transportation system. These programs support and promote resource protection, environmental and community character, cost
containment and system preservation goals.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
1 1.3.2.A Provide safe, efficient, economical roads which support community revitalization! economic development, and environmental stewardship.
P.11-I

LOCATION:
All Election Districts throughout the County.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2OIS FY2019 FY2O2a FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 0 0 0 0 0 0 0 0 0
LANDACQUISITION a a a 0 a o 0 0 0
CONSTRUCTION 3.624,C’)0 0 604,0)0 604,000 604,000 604,000 604,000 604,0)0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTIONHESTING 0 0 0 0 0 0 0 0 a
UTIUTIES 0 a o 0 0 0 a o a
OTHER (Cradcsealing) 120,000 0 20,000 20.000 20,000 20,000 20,000 20,000 a
OTHER (Berm Removal) 300,000 0 50,000 50,000 50,000 50,000 50,000 50,000 0
TOTAL COSTS 4,044,000 a 674,000 674,000 674,000 674,000 674,000 674.000 0

FUNDING SOURCE Total Prior Budget FIve Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2OIS FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0 0
LOCAl. TNSFER TAX 4,044,000 0 674,000 674,000 674,000 674,000 674)03 674,000 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRkNSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 4,044,000 0 674,000 674.000 674,000 674,000 674,000 674,000 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Modified Seal Surface Treatment HW•1 802 Highways

OTHER BACKGROUND INFORMATION/COMMENTS:
A. The majorfty of preparatory work (such as berm removal, minor patching and pipe replacement) is performed by Highway

Maintenance crews and contractors in support of this program as is the follow-up incidental striping.
B Slurry seal adds no structural strength, has a textured surface, improves skid resistance and helps prevent water infiltration of the

pavernert which is the most ‘requert cause of delerioTaton ar.d failure ‘he cost a about $0 15•SO 20 roneper square yad frar surflaceteaiert
C Surface treatments needed to address cracking an to improve swictural strengln Pavement Se is increased by 3-5 years
0 DPW&T modTed the specilcations for surface trearert to red uce the store size ‘rom #7 to #5 ard charged the emulsion from an oil base to a la:ex base

for easier deanup and faster set-up Ume Aoprcxir.ately 3-5 miles 0’ modfed seal cal be aopted oer day.
E Performance RIot Projects were conducted on Morgaiza Turner, Bushwood and H um/ Roads w th a Tyoe 2 modifled sea; (whi&. simply uses #8 stcne

w th a latex emulsion wrich addresses higher vojme roadways As such, we have beer utitizirg bat, mixes under this program furdirg
F. Funding levets do not account for inflation or escalation & , 5% I year) based on asphalt indice&
0. It is estimated that system preservation costs are approximately $26,500 per mite (Modif ed Seal Program), minor rehabilitation costs - $155000 per

mile, major rehabilitation costs - $264,000 per mile, and reconstruction as high as $500,000 per mile depending on pavement age and severity/ extent
of distress.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
Added Fy2C23 monies for toe corhnuation at the prooram.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRtFTION FY2018 FY2019 FY2020 FY2021 FY2022 Ff2023
STAFFING-FTEs 0 0 a a a 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 a 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe signIficant items) 0 0 0 0 0 0

TOTALCOSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER tMPACT ON OPERATIONS/OPERATING BUDGET:
It is estimated that for every Si spent on preventive maintenance (system preservation), between $5 and $19 is saved on future rehabilitation and reconstruction costs.
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Southampton Neighborhood Revitalization HW-1901 Highways

DESCRIPTION:
Project includes the infrastructure improvements to the Southampton Subdivision (formerly Patuxent Heights) in conjunction with preservation and
revitalization efforts in the immediate area, which will provide new and/or reconstructed infrastructure (sidewalks, curb & gutter, storm drainage, utility
and street improvements) for over 6,700 linear feet of existing roadways where substandard, deteriorated, or no infrastructure exists.

A. The Southampton Subdivision is the second neighborhood selected for improvement under this initiative.
B. Southampton Subdivision is one of the oldest subdivisions in the County and the roadway infrastructure was constructed in 1948. Upgrades include

approximately 6,715 linear feet of roadways that are anticipated to be designed at onetime, but constructed in several phases.
C. Project was prioritized based on its ability to: Promote revitalization in development districts, Establish or expand businesses within the neighborhood;

Correct deteriorated conditions within public rightof-ways; Rehabilitate existing housing or manage housing stock within the neighborhood;
Plan, promote, or finance voluntary neighborhood and developer-funded improvements.

0. Reconstruction costs for the rehabilitation work are based on experience with the Patuxent Park Neighborhood Preservation Program project.
E. Phase 1 includes a portion of Lincoln Avenue and Southampton Drive, Bristol Avenue, and Windsor Drive (2,165 If.).

Phase 2 includes a portion of Lincoln Avenue and Southampton Drive, Cambridge Avenue, Brighton Avenue (2.364 If.
Phase 3, formerly known as Carver Heights, includes a portion of Lincoln Avenue and Thurman Davis Lane (2,186 If).

F. Staff representatives from DPW&T, County Attorney, DEO, and LU&GM will work with the residents in each of the selected
reighoorbcods to o’:ortize the proposed inp’overn ents basec on cost, conmjn ty need and ccmpalibity with redeve’opment plans Wlnin
each area. Initial phases require design mcnes.

PLANNING JUSTIFICATION:
The Comprehensive plan pdides are desigred to address goals for community revitalizaton and ma’ntain r:orily ‘or commur.ity facility invesnents in &e growth
areas. Resources are to be octained and focused cn revtaiizing ne.ghborhocds and comnundes.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
113 2 A Provide safe, efficient, economical roads which support community revitalization. economic development, and environmental stewardship
P.11-i

LOCATION:
8th E!ecoq strct of’ MD 235 ust south of George Washirgton Carver Etementary Schoc’

APPROPRIATION PHASE
PHASE 1 - DESIGN I SURVEY
CONSTRUCTION
Utility R&ocaton (7%)
Material Tesbng / Inspecion (3%)
cp!.IiPPeoes (10%)
PHASE 2- DESIGN (SURVEY

PHASE 3-DESIGN/SURVEY

TOTAL COSTS

Total
Project

180.000
3,200:000

224,C00
95.000

320000
204,000

0
195,000

0
4,419,000

Prior
Anprov

0
0
0
0
0
0
0
0
0
0

0
1,500,000

105,000
45,000

150,000
0
0

0
0

1,800.000

0
0
0
0
0
0
0
0
0
0

2
Budget Five Year Capital Program
FY2018 FY2OIS FY2020 FY2021 FY2022 FY2023

0
0
0
0
0
0
0
0
0
0

180,000
0
0
0
0

204,000
0

195,000
0

579,000

0
0
0
0
0
0
0
0
0
0

0
1700,000

119.000
51,000

170,000
0
0
0
0

2.040.000

Balance to
Commlete

0
0
0
0
0
0
0
0
0
0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2D2O FY2021 FY2022 FY2023 Complete

COUNTY BONDS 4,419,000 0 0 579.000 0 1,800.000 0 2.040,000 0
LDCALTRM’JSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 4,419,000 0 0 579000 0 1,800,000 0 2,040000 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Southampton Neighborhood Revitalization HW•1 901 Highways

OTHER BACKGROUND INFORMATIONICOMMENTS:

Timing of construction is consistent with METCOMs six (6) year capital improvement program. At the May 10, 2016 oint meeting with METCOM, METCOM
confirmed that they have included the rehabilitation project design in FY2019 and construction in FY2020 The condition of existing water and sewer
inirasirtlune needs to be evjated
Lircon Avenue series the od Carver Elementary School Wi Di cumeny houses Recreaon & naks prowams, Sienifl Outpost aid
Board of Elections (equiprnenl storage) Ths s’jbvision is also a former Seet ‘gil ig Specal Taxing District.
Prior cost estimate was based 01 utizing current excehence from We Patuxent Park Revitalizatioi ;‘ect ($5415550 / If.) ar,d applying a 2% escalation
factor. The result ng estimated cos: per linear footwas 5619 Currert CY 2116 engineers estimates arc between $627 5735 per Irnea foot.
Phase I escalated 5 years @2%: Basicoosts 2,165’ at 31.5CM. Ut.ty Retocarion (7% @3105,000). Material Testing) lnspeclion (3% 345,000). Contingencies
(10% @ $134,000). Phase 2 escalated 7 years 2%: Basic costs. 2,364 ‘at S1.70M, Utility Relocation (7% @ $119,000). Material Testing) Inspection (3% @
$51,000). Contingencies (10% $170,000). Phase3escalated 9 years @2%: Basic costs: 2,186at$1.64M, Utility Relocation (7% © $114,800). Material
Testing / Inspection (3% @ $49,200) Contingencies (10% @ $164,000).

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGETIPLAN:
Updated estimated costs based on most recent engineers estimates on Patjxent Park Ne’gioo’ocd Preservaon p’o’ect at 5627 / rear loot. Adced FY 2023
consuclion costs to’ Phase 2 per the oscita imc’ovemeit schedule

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
STAFFING -FTEs 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUiPMENT 0 0 0 0 0 0
OTHER (describe sçniffcant items) 0 0 0 0 0 0

TOTALCOSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
College of Southern Maryland/Government Center Interparcel Access HW-2101 Highways

DESCRIPTION:

Provide a 14D0 linear ft interparc& connecdcn between the Co”eoe & Soutern Marya,d (CSM) ano the County Government Center campuses.
Roadway wouta be a mirror coector wth curb and gutter with pedestrian c:dewa:k ccnnecUvity

A. A traffic link between the CSM and County Government Complex would provide an opportunity to share parking and increase the number of ingress
I egress points for both institutions.

& A traffic planning study and analysis report has already been completed for the project, The analysis included 2012, 2015, 2020 and 2030
traffic volume projections.

C. The alignment of the CSM internal access roads were coordinated with the Governmental Center Master Plan in anticipation of a future connection.

D. A preliminary design with horizontal and vertical grades was completed in 1999 in-house, Storm water management must be addressed under the
latest ordinance. ar.d is a part ot the project budget.

PLANNING JUSTIFICATION:
The project was induded in the jnt stakeholde, MD 245! MD 5 Pianring Study cetween tw CSM. Hospitai. Town of Leona-atown, Nuring Center, and DPVfl as
prepared by Desman & Associates in June 2010.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.12 Aid In growth areas, create local roads parallel to arterial routes to reduce peak traffic flow. P. 1 1-2

LOCATION:

Leonardtown, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2OIB FY2D1S FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 40,000 0 0 0 0 40,000 0 0 0
LANDA000ISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 625,000 0 C 0 0 0 0 625 DOD 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTIOt#TESTING(2%) is,aoo a o 0 0 0 0 15,000 0
UTILITIES(4%) 0 0 0 0 0 0 0 0 0
OTHER (SWM) 30,000 0 0 0 0 0 0 30,000 0
TOTAL COSTS 710,ODO 0 0 0 0 40,000 0 670,000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2D19 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 260,000 0 0 0 0 0 0 260,000 0
LOCALTNSFERTAX 0 0 0 0 0 0 0 0 0
IMPACT FEES 450.000 0 0 0 0 40,000 0 410,000 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 710,000 D 0 0 0 40,000 0 670,000 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
CSM lOovemment Center Interparcel Access I-W1-2101 Hiqhwas

OTHER BACKGROUND INFORMATIONICOMMENTS:

The Planning Study project was funded by the College of Southern Maryland, St. Mars Hospital Town of Leonardtown and
Commissioners of St. Marys County (CSMC).

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGETIPLAN:
No change

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2018 FY2019 F12020 FY2021 FY2022 FY2023
STAFFING-FTEs 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTICTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS 0 0 0 D 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 0
OTHER (describe snificant items) 0 0 0 0 0 0

TOTALCOSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
St. Jerome’s Creek Jetties MA-hal Marine

DESCRIPTION:
Provide long term corrective measures to address channel shcaling of approximately 6800 cubic yards per year, sediment transport I deposition from the north and south of
the inlet which requires repeated dredging of the federal navigation channel! County Southern Prong and turning basin. The prior approved funding to complete the feasibility
study with design is anticipated to begin after execution of a Project Partnership Agreement (PPA) expected in calendar year 2016.

A. The Army Corps of Engineers (AC0E) evaluated several alternatives to address this location and made recommendations to the Commissioners of
St. Mary’s County (CSMC). On May, 172011 the CSMC selected Timber Guard as the preferred material type.

B. A letter to the Congressman! So MD Delegation was forwarded by the CSMC on November 17, 2015 regarding the Federal Navigation Channel once again
shoaling to levels below the federally required seven (7) foot depths, and in many cases below four (4) feet,

C. Prior Project MA-0401 was completed in 2006 and included the dredging of approximately 66,000 cubic yards from the channel and the leasing of a
Dredge Material Placement (DMP) site.

D. Bathymetry data was collected by the ACoE, model shoaling patterns were computer generated to match existing wave & littoral drift patterns,
shoaling reduction rates were calculated and channel elevation data between 1991-2009 was utilized to determine the most effective option(s).

B. Improvements to navigation, need for auxiliary structures and private property impacts were included as a part of the analysis. Preliminary cost
estimate is based on the need tor two parallel jetties, possible breakwaters, lease of a DMP site and 50-year maintenance by the ACoE.

F. Project is planned for 90% Federal Funding and 10% local funding. However, the Department of Natural Resources programs may be able to
fund the County’s share through an eligible grant. DMP site lease and prep costs are a 100% County responsibility.

0. Land, Easements, RightofWay, Relocations, and Disposal (LERRD) expenses are based on 5-7% of the estimated and acquisition costs.

H. To be eligible for Section 107 federal program funding, estimated total project costs for the Corps share was raised from $7M to a S1OM threshold.
Amounts above the Continuing Authorities Program (CAP) Section 107 funding limit of SlUM, must be funded by the County.

I. A 6 year extension to the DMP site used during the prior dredging project was executed by the CSMC for this project on December 4,2012, Balance to
complete reflects the $450,000 anticipated to be required for close-out of the DMP site. DMP sites are a 100% local responsibility,

PLANNING JUSTIFICATION:
The Evaluation ot Alternatives was performed by the ACoE as the repeated dredging of the federal navigational channel is not cost effective. The Comprehensive Plan
supports projects that are complimentary to water dependent recreational and access activities, Project was prioritized based on need, demand and beneft to the boating
public.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
5.9.1 Facilitate and manage installation of shoreline erosion control measures.
P.5-18

LOCATION:
1st Election District Ridge area off Airedale Road, just South of Ridge ES.! St. Jerome’s Point

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2OIB FY2019 FY2020 FY2021 FY2022 FY2023 Complete
COMPLETE FEASIBILITY STUDY 1,073,436 1.073,436 0 0 0 0 0 0 0
PLANS & SPECIFICATIONS 0 0 0 0 0 0 0 0 0
LAND ACQUISITION!LERRD 8,580 8,580 0 0 0 0 0 0 0
CONSTRUCTION OF JETTIES 9,380,852 4,582,475 0 4,798,377 0 0 0 0 0
U.S. Treasury Payback 0 0 0 0 0 0 0 0 0
OMP SITE LEASE! CLOSE-OUT 575,000 125000 0 0 0 0 0 0 450.000
TOTAL COSTS 11,037,888 5,789,491 0 4,798.377 0 0 0 0 450.000

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 2,507,577 563,371 0 479,838 1,014,368 0 0 0 450,000
LOCALTRANSFERTAX 179,000 179,000 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERAL FUNDS DESIGN 922,892 922,892 0 0 0 0 0 0 0
FEDERAL FUNDS CONSTRUCTION 7.428,399 4,124,228 0 4,318.539 (1,014,368) 0 0 0 0
TOTALFUNDS 11,037,868 5,789,491 0 4,798,377 0 0 0 0 450,000

198



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SKEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
St Jerome’s Creek Jetties MA-i 101 Marine

OTHER BACKGROUND INFORMATIONICQMMENTS:
Anticipated cosis are as follows:

Federal County
Share SharePhase Total Cost

FeasIbilIty Study $100,000 5100.000
Gal of Study (MA0902) $279,500 $279,500

554,000 $54,000
$868,892 $96,544

Apprcval monies shown in the
$133,580

$8,442,767 $938,085
$450,000

Comment(s)
Federally funded up to the first 5100K (NOT IN THIS PROJECT)
Budgeted in MA0902 50150 split
Funded at 50% Fed /50% County (MA1 101)
Funded at 90% Fed /10% County (MAI 101)
CIP
LERRD and 0MP site lease are County responsibilities
Normally funded at 90% Fed /10% County (unless over 51CM cap)

Nate Jett es Project is managed and pebormed through ACoE ACoE wit nvoce the County for amounts above the allowed 51GM at project
comp’etior. The e’igble federal funding level lim;t was aised frcm 57M to 51GM in FY2015 which wit reduce the overal County funding share
for the rojec: by over $1 N

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
FY2O1S funding shifted 10 FY2O1B On November 22, 2016, DPW&T responded to a teller from the ACOE to the CSMC dated November 17, 2016 advised that the Corps is
currently exploring and devetoping alternative plans to propose to the County During the feasibility review, the cost benefit ratio was found to be below the implementation
requirementof 1.0 and the updated cost estimate was found to be above the 51CM per project limit,

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2018 FY2019 F12020 FY2021 FY2022 FY2023
STAFFING 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS & UTILITIES 0 0 0 0 0 0
FUELANDOIL 0 0 0 0 0 0

TOTALCOSTS a a 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATtONStOPERATING BUDGET:

$559,000
Gal of Study 5108,000
DesIgn 5965.436
Note The aboie design total includes $400,000 of Prior

$132,580Land (OMPt
Constructton
Close-out

59,380,852
$450,000

Total Project Si .696 858

Cost

59 7a4 659 $i,951,709 51GM Federal cap on 90110 share grants
$i 014,368 U S Treasury 10% payoack for Sec:Eon 107 pro;ec:s (plans iconstr)
$2,966,077 Total County MAIIO1 / MA0902
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
St. Patrick Creek Maintenance Dredge MA•1801 Marine

DESCRIPTION:
Federal Navigation Maintenance Dredge Project through the US. Army Corps of Engineers (ACOE). Design is expected to begin in FY2017.

A, Staff performed field visit in Spring of 2010 as per request of Colton’s Point Marina to verity severe shoaling of navigation channel.

5. Army Corps of Engineers December 2009 Conditions survey confirmed field visit findings.

C. Army Corps of Engineers estimates 13,000-15,000 cubic yards of dredge material needs to be dredged. Would require 3 acre Dredge
Material Placement (DMP) site or alternatively, the material could be used as beach replenishment nearby as suggested by the Corps.

D. ACQE estimates $140000 for design and $600,000 for dredge construction. Project will require a Dredge Material Placement (DM9 site, A DMP site
lease is included as a project cost, with additional cost to close-out the site in the future (estimated $100,000 prior to FY2020). DMP costs
are a 100% County resporsbiiity.

E. Staff will apy fo MD Dept. of NatLral Resources Waterway Improvement Grart to acquire tie DMP site lease assuming beach
repfenishre.nt wi not be se:ected.

F. The Corps is currenty evaluaig yjo areas at the mouth of the Creei and at St. Catherine’s stand as poss’b:e beach nourishment sites, It feasble,
this would reeve the County of ary Esca! pflcatoi in the project

C. A bathymeic and shoreine survey was ccmp!eted by the Army Ccrvs ot Engireers rn August 2016 in preparabon oithe design.
should the Wnite’s Neck Creek Dredge Project move forward.

PLANNING JUSTIFICATION:
The Comprehensive Plan supports projects that are complimentary to water dependent recreational and access facilities. Army Corps of Engineers states that
currently funding is unavailable through their Corps Navigation Program.
COMPLIANCE WITH COMPREHENSIVE PLAN SECTION
9.1.5 Encourage reaeation oriented Dus:nesses.
P, 9-10

LOCATION:
7th Election District. Cotons Point

Total
Project

Prior
Approval

0
0
0
0
0
D
0

Budget Five Year Capitat Proçram
FY2018 FYZOIS FY2020 FY2021 FY2022 FY2023

140,000
0
0
0
0
0

140,000

0
100,000

0
0
0
0

100,000

0
0

600,000
0
0
0

600.000

0
0
0
0

100.000
0

100.000

0
0
0
0
0
0
0

0
0
0
0
0
0
0

Balance to
Comptete

0
0
0
0
0
0
0

APPROPRIATION PHASE
ARCHITECTfENGINEERiNG
DMP SITE LEASE
DREDGING
NSPECTtN

DMP CLOSEOUT
MAINTENANCE FEE (10%)
TOTAL COSTS

140,
100,000
600,000

0
100,000

0
940,000

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1B FY2OIS FY2020 FY2021 FY2022 FV2023 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 100,000 0 0 0 0 100,000 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 100,000 0 0 100,000 0 0 0 0 0
FEDERAL FUNDS 740,000 0 140,000 0 600,000 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 940,000 0 140,000 100000 600,000 100,000 0 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATiON SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
St. Patrick Creek Maintenance Dredge MA-I 801 Marine

OTHER BACKGROUND INFORMATION/COMMENTS:
Research shows thaltnis cnee isa Federal channei. On June 13, 2010, the ACOE provjded a preilminary cost estimate based on their August 2009 conditions
survey Estimated cost of surveys, dredge, and DMP is $74D000. On June 17, 2010, a meeting with community representatives was herd to evaluate the possible
project scope.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
In .1arcF 2016 the ACCE advsed that fundng had been sectred for the er;ineering and aesign

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2018 FY2019 F12020 FY2021 FY2022 FV2023
STAFFING 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS & UTILITIES 0 0 0 0 0 0
FUELANDOIL 0 0 0 0 0 0

TOTALCOSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUOGE IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
South Sandgates Revetment MA-1802 Marine

DESCRIPTION:
Desgn and consmict approximately 200 feet of living shcrene a’ong the South Sandgates Road! Patjxent River waterfront to provide tne needed shore erosion
protecton to me County main:ained road

A. ProecI consists of the de&gn and installation of Lying shorelire a!ong the advely erong shoreline adjacent to existing South Sandgates Road.
Sjpptemental beach grass pantin;s al the existing fringe marsh as we” as critical area o’anng mtgation will be performed as required.

B. Deign. pmoaraion of bid dccumen ts ard i scett’on w be performed by The DPW&T with NE succol.

C. The FY2019 construction costs is based on the FY2013 $500 per linear foot cost and are escalated at 2.5% to FY2019 (5550 /1.1.).
The projected cost is subject lo further increase due to the wave climate at this site as compared to the prior site.

D. The Department of Natural Resources Shore Erosion Control Program may have funds available for non-structural shoreline erosion control
projects on public lands. Projects chosen for EPA funding are eligible to receive 75% grants which must be matched by 25% local funding.

S MEMA funding will be pursued, possibly bundled with other sites (such as Ellis Road) to create a suitable beneft to cost ratio, If so, MEMA could fund
the entire project via a Hazard Mitigation Grant at 75% federal and 25% local match. A DNR low interest loan is another source of potential funding.

F. Project may be Thundled” with other similar projects (i.e.. Ellis Road Revetment) in order to help secure funding and improve the cost benefit ratio,

G. If the Beneft Cost Analysis (ECA) ratio is greater than 1.1, the project will be eligible for federal funding. This road is currenty a loop road that provides
a detour route during MD 235 closures beyond the affected portion of the roadway, as well as alternate emergency vehicular access

PLANNING JUSTIFICATION: P’oect is consistent with the Compreersive Plan goa:s and with &e Maand Coastal Zone Management nrogrem gid&Lnes to
preserve, crotect develop, restore and enhance the coastal zone for this and succeedirg generatons.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
591 Fad’i:ate and manage installation of shoreline erosion cortroi measures.
P.5-18

LOCATION:
6th Election District. South Sandqates Road alonq the Patuxent River

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FYZO1B FY2019 FY2020 P12021 P12022 FY2023 Complete
ARCHITECT/ENGINEERING 20,000 0 70,000 0 0 0 0 0 0
LANDACOUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 116,000 0 0 116,000 0 0 0 0 0
INSPECTION 9,300 0 0 9,300 0 0 0 0 0
DMPSITELEASE 0 0 0 0 0 0 0 0 0
CRITICALAREAMITIGATION 15,000 0 0 15,000 0 0 0 0 0
TOTAL COSTS 160,300 0 20,000 140,300 0 0 0 0 0

FUNDING SOURCE Total Prior Budget Five YearCapital Program Balance to
COUNTY FUNDS: Project Approval FY2OIS FY2OIS FY2020 FY2021 FY2022 FY2023 Complete

COUNflBONDS 0 0 0 0 0 0 0 0 0
LOCALTRANSFERTM 0 D 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENER4LFUNDTftSSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 160300 0 20,000 140,300 0 0 0 0 0
FEDERALFUNOS 0 0 0 0 0 0 0 0 0
OTHERSOIJRCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 160.300 0 20,000 140,300 0 0 0 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
South Sandgates Revetment MA-1802 Marine

OTHER BACkGROUND INFORMATIONICOMMENTS:
Property ownership w be verfed prior :o GrantAppiioarton. A Co;s of Engleers ernit anD State Wetlands License must be cbtined in FY2018 The US. Army
Corps of Engineers (ACoE) estimates that for every $1 spent to control erosion, as much as $1.75 is returned to the economy in the form of improvements to water
resources A Shoreline Conditions Assessment was previously performed for the County shoreline Interim repairs were conducted by County Highways Division in
2016.

The estimated project timeline is: design .4 months; permitting •6 months; and construction 3 months

DISCUSSION OF CHANGE FROM FY2OI1 APPROVED BUDGETlPLAN
New Pr&ect

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2O1B Ff2019 FY2020 FY2021 FY2022 FY2023
STAFFING 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 0 0
SUPPLIES & MATERIALS & UTILITIES 0 0 0 0 0 0
FUELANDOIL 0 0 0 0 0 0

TOTALCOSTS 0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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North Patuxent Beach Road Revetment
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION
Agriculture Land Preservation Programs AP-ITol Land Conservation
DESCRIPTION:
Dedicated funding sources for all agriculture land preservation programs come from the agriculture transfer tax, local transfer tax, a portion of the County
Recordation Tax {$ 35 of every $4.00 collected), Transfer of Development Rights Fee-In-Lieu, and Forest Conservation Fee-In-Lieu funds. The following programs
are funded through this CIP utilizing the actual collections of these funding sources,

A. The County provides matching funds for the Maryland Agriculture Land Preservation Foundation Program. Each year the Maryland Agricultural Land
Preservation Foundation (MALPF) requests the amount of matching funds the County has available to commit to the MALPF program. The State has a general
allotted amount of $658,380 available to every County, In the matching funds program, for every dollar the County allocates, the State matches it with $1.50 up to a
maximum of $2,000,000. When the State provides this level of matching funds and there is a demand for the program the County expects to continue to provide the
maximum amount of matching funds to leverage the most state dollars,

B. The County also provides matching funds for the Rural Legacy Program through CIP AP-1802.

PLANNING JUSTIFICATION:
Cnaoter 3 of the Comprehensive oan.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
5.14 1 Preserve ava able agricu’tu’ai and rura’ ‘esource areas. P. 5-26

LOCATION:
Rural nreservat’on Cistrct

Total Prior Budget Five Year Capital Program Batance to
APPROPRIATION PHASE Project Approval FY20I8 FY2O1S FY2020 FY202I FY2022 Ff2023 Complete
EASEMENTACCLISflON 19,355,728 3.018 131 1,115.232 3 046,675 3,045.679 3.045,679 3.046 679 3,546 679 0
LANDACCUISITIDiN 0 0 0 0 0 0 0 0 0
CCNSULTING 0 0 0 0 0 0 0 0 0
NSPECTION 0 0 0 0 0 0 0 0 0
DRECTVENDORPAY 0 0 0 0 0 0 0 0 0
TOTAL COSTS 19,366,728 3,018,131 1,115,202 3,046,679 3,046,679 3,046,679 3.046,679 3,046.679 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1B FY2019 FY2020 FY2021 FY2022 FY2023 Complete
LOCAL TRANSFER TAX 1,200,000 200,000 0 200,000 200,000 200,000 200,000 200,000 0

RECORDATION TAX 2,715,202 400,000 315,202 400,000 400,000 400,000 400,000 400,000 0
TDRFEE-IN-LIEU 0 0 0 0 0 0 0 0

.

0
AG TAX 300,000 50,000 0 50,000 50.000 50,000 50.000 50.000 0

CIGARETTE RESTITUTION FUN 2,080,074 346,679 0 346,679 346,679 346,679 346,679 346,679 0
FOREST CONSERVATION FEE 271,462 21,452 0 50,000 50.000 50,000 50,000 50.000 0
STATE FUNDS 12,800,000 2,000,000 500,000 2,000,000 2,000.000 2,000,000 2,000,000 2,000,000 0
TOTAL FUNDS 19,366,728 3,018,131 1,115,202 3,046,679 3,046,679 3,046,679 3,046,679 3,046,679 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Agriculture Land Preserjation Programs AP-1701 Land Conservation

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

OTHER (describe snificant items)
TOTAL COSTS

FY2OIB FY2019 FY2020 FY2021 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATIONICOMMENTS:
Land Preservation funding needs

27 Easement Applications, consisting of 2500 acres, were submilted to Ihe Maryland Agriculture Land Preservation Foundalion (MALPF) Program for consideration
on July 1,2016. An estimated 510591,380 would be needed to cover the 27 applications submitted.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
MALPF has combined FY 2017 and FY2018 funding at the State level, In order for St. Mary’s County to receive the maximum match from State funds! an additional
$315202 is needed in addition to what was approved in the FY2017 project.

STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTtUTIES
FURNITURE & EQUIPMENT

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Rural Legacy Program AP•1 702 Land Conservation
DESCRIPTION:
Dedicated funding sources for all agriculture land preservation programs come from the agriculture transfer tax, local transfer tax, a portion of the County
Recordation Tax ($35 of every $400 collected), Transfer of Development Rights Fee-In-Lieu, and Forest Conservation Fee-In-Lieu funds. The following programs
are funded through this CIP utilizing the actual collections of these funding sources.

A. The County provides matching funds for the Rural Legacy Program. The Patuxent Tidewater Land Trust, Maryland Department ol Natural Resources and St.
Mary’s County Government are co-sponsors of the Rural Legacy project in the Huntersville Rural Legacy Area. The Patuxent Tidewater Land Trust, Southern
Maryland Resource & Conservation Development, United States Navy, Maryland Department of Natural Resources and St. Mary’s County Government are co
sponsors of the Rural Legacy project in the Mattapany Rural Legacy Area. St. Mary’s County has prioritized funding for the Mattapany Rural Legacy Area,

B. The County also provides matching funds for the Maryland Agriculture Land Preservation Foundation Program through CIP AP-17D1.

PLANNING JUSTIFICATION:
Chapter 3 of the Comprehensive plan.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
5.14.1 Preserve available agricultural and rural resource areas, P, 5-26

LOCATION:
Rural Preservation District

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2O1S FY2019 FY2020 FY2021 FY2022 FY2023 Complete
EASEMENT ACQUISITION 6,955,9g2 1,956,992 4,000,000 0 D 0 0 0
LANDACQUISITION 0 0 0 0 0 0 D 0 0
CONSULTING 0 0 0 0 0 0 D 0 0
INSPECTION 0 0 0 0 D 0 0 0 0
DIRECTVENDORPAY 0 0 0 0 0 0 0 0 0
TOTAL COSTS 5,956,992 1,956,992 4.000,000 0 0 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2OIB FY2019 FY2020 FY2D2I FY2022 FY2023 Complete
LOCALTRANSFERTAX 1.003,855 535,332 468,523 0 0 0 0 0 0

RECORDATION TAX 314,798 230,000 84,798 0 0 0 0 0 0
TDRFEE-IN-LIEU 0 0 0 0 0 0 0 0 0
AGTAX 50,000 0 50,000 0 0 0 0 0 0

CIGAREHERESTITUTIONFUN 1,538,339 1,191,660 346,679 0 0 0 0 0 0
FOREST CONSERVATION FEE 50,000 0 50,000 0 0 0 0 0 0
STATE FUNDS (DNR) 1,000,000 0 1,000,000 0 0 0 0 0 0
FEDERAL FUNDS (REPI) 2,000,000 0 2,000,000 0 0 0 0 0
TOTAL FUNDS 5,956,992 1,956,992 4,000,000 0 0 0 0 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Rural Legacy Program AP-1702 Land Conservation

Property Estimated Cost Acres Property Estimated Cost Acres
1 $1,552,837.00 217.18 1 $321,738.00 46.31
2 $924,280.50 129.27 2 $192,390.00 42.4
3 $1,022,525.63 225.35 3 $209,225.00 46.11
4 $930,000.00 200 4 $1,440,203.00 317.4
5 $1,082,510.00 151.4 5 $629,034.00 138.63
6 61,177,462.00 164.68 6 $855,140.00 119.6
7 $1,381,022.50 86.87 710.45
8 $876,418.13 193.15
9 $383,872.50 84.6

69.330.928.25 1452.5

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

OTHER (describe signIficant Items)
TOTAL COSTS

FY2OIB FY2019 FY2020 FY2021 FY2022 FY2023
0 D 0 0 0 0

0 0 0 a D 0
a a 0 0 0 0
a a o a a D
a a a 0 0 0
0 0 0 0 a 0
D D a a a a
a a a a a a

OTHER BACKGROUND INFORMATIONICOMMENTS:
There are 2 co-sponsors working to administer the Rural Legacy Program in St. Mary’s County Mattapany Rural Legacy Area. These sponsors are the Paluxent
Tide Water Land Trust (PTLT) and the Southern Maryland Resource Conservation and Development (RC&D) Board.

The Navy’s Readiness Environmental Protection Integration (REPt) Program provides a 50% match for the value of easements in the Mattapany Rural Legacy Area.
In FY 2017, the Department of Natural Resources Rural Legacy Program awarded the co-sponsors $1.13M in funding to be used in the Mattapany Rural Legacy
Area.

Patuxent Tidewater Land Trust and Southern Maryland Resource and Conservation Development applied for an expansion to the Mattapany Rural Legacy Area to
include larger properties near Webster Field. The Commissioners of St. Mary’s County sent a letter of support for this expansion request. A decision on this
expansion request is expected to be mcdi In early 2017. -

Applications for FY2018 funding consideration are due to the Maryland Department of Natural Resources, Rural Legacy Board by February 14, 2017. A grant award
is anticipated to be made in the Fall of 2017. Based upon the applications being submitted, $2M in County funding was requested by PTLT & RC&D to provide a
match to REPI and DNR funds. This request inctudes properties in the proposed Mattapany Rural Legacy Expansion_Area.

______

PTLT

_____ _______ ______

RC&D

_____

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
St. Mary’s County also utilizes matching funds through the Maryland Agriculture Land Preservation Foundation (MALPF) program. FY 2017 and FY 2018 funding at
the state level for MALPF has been combined, this action is requiring St. Mary’s County to only need $315,202 in matching FY2OIB funds to received it’s full State
allocation.

STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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Great Mills Swimming Pool
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Leonardtown Park RP-1202 Recreation and Parks

DESCRIPTION:
Design and construct a community park in Leonardtown. This proposed park project will include two (2) lighted multi-purpose athletic fields, a playground, parking and
restroom facilities, There is a need for additional athletic facilities for community sports in the central part of the County as Dorsey Park is extremely overcrowded. Funding
for park design was allocated in FY2012 to enable site plan coordination between the Board of Education and R&P. Funding is requested in FY2020 for park construction.

Anticipated Design Approvals - Fall 2019
Anticipated Ccnstructicn Start Spring 2020
Anticipated Project Completion Spring 2021

PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need to “Create new and enhanced Parks and Recreation facilities’ in Objective 10.2.2.0 (page 10-5).

The project is also consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisition, facility development
and rehabilitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified needs in the context of
State and County goals. Goal number 1 listed on Page 111-2 of the Land Preservation, Parks and Recreation Plan (LPPRP): Create new and enhanced park and recreation
facilities that link existing parks and communities, expand recreational opportunities and preserve environmental, aesthetic, and cultural quality. Table 111-10 listed on Page
111-19 of the document further identifies the project as a short-range development recommendation for FY2012 -2016.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
1022 D Create new and enhanced facilities to provide recreational opportunities while preserving environmental, aesthetic, and cultural quality. P. 10-5

LOCATION:
3rd Election District
HolIvood Road
Leonardtown, MD

Total Prior Budget Five Year Capital Program . Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 221,754 221,754 0 0 0 0 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 2,450,160 408,246 0 0 2,041,914 0 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION / PROJ. MGMNT 75,000 0 0 0 75,000 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT (Playground) 400,000 0 0 0 400,000 0 0 0 0
OTHER- REMEDIATION 150,000 150,000 0 0 0 0 0 0 0
TOTAL COSTS 3,296,914 780,000 0 0 2,516,914 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2DIO FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 2,166,572 417,122 0 0 1,749,450 0 0 0 0
LOCAL TRANSFER TAX 67,698 67,696 0 0 0 0 0 0 0
IMPACT FEES 165,180 65,180 0 0 100,000 0 0 0 0
GENERAL FUND TRANSFER 30,000 30,000 0 0 0 0 0 0 0

STATE FUNDS- P’og’um op.,, spac. 667,464 200,000 0 0 467,464 0 0 0 0
STATE FUNDS -community Purk.&Pi.ygnound 200,000 0 0 0 200,000 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 3,296,914 780,000 0 0 2,516,914 0 0 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Leonardtown Park RP-12D2 Recreation and Parks

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

OTHER (describe significanl items)
TOTAL COSTS

F12016 FY2019 FY2020 FY2021 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 21,900 0
0 0 0 0 7,500 0
0 0 0 0 1,000 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 30,400 0

OTHER BACKGROUND INFORMATION/COMMENTS:
A cor.cept plan fcr We prcperty was deve’cped and presenIe to the Comm ssicners of St. Mary’s Couny and genera cubIc in Spring, 2009. Tne plan was deveooed
throuch a cha-rete process invclvir.g representat;ves cf the Pubc Schools, aid County Government as wel as commurfty stakehotbers This process ident;feo
recrea:ioial fa:es as one cf the reeds that could be acccmmcda:ed o, the prcperty A syrthetic 1sf fedislabium was included in the approved park master plan for the
site undirn Es raqLested fcr natural rf fads only in th:s project; however discjesion abojt the fea&biliiy of such a park fa;:ity Es recommended in the future.

The Leonardtown Park project is currently on hold until the library/senior center design is iinalrzed on the property.

A separate budget request may be included in the future for a Phase Ito include two baseball/softball felds, tennis/pickleball courts, synthetic turf stadium and an off-leash
dog park in the future out years for funding consideration.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
Added $200,000 in FY2020 (County funding) to cover additional cost for a playground (estimated cost $400000) and $31,204 in Program Open Space funding.

STAFFING -FTEs

_____________

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT

DISCUSSION OF OPERATING BUDGET IMPACT:
$21,900 is requested for hourly staff for park maintenance (870 hrs.) and for a park attendant (842 hrs.) to open and close the restroom facLlity daily during the season;
$7,500 is requested for grass cutting, and 51,000 is requested for park supplies and restroom paper products.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
None
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
St. Clement’s Island Museum Renovations RP-1401 Recreation and Parks

DESCRIPTION:
This multi-phase projectwill address museum building renovations, overflow parking, public access, health, and safely issues as well as update exhibit and interpretive
spaces at the St. Clement’s Island Museum! the site “Where Maryland Begins.” Funding was approved in FY2017 for a conceptual design of the interior museum exhibit
and public spaces. Funding is requested in FY2019, FY2020 and FY2022 for renovations of the existing museum building to include additional exhibit spaces. Many of the
current exhibits are more than twenty years old and in need of updating to continue attracting local visitors and out of town tourists.

Prior Approval: - Replaced guttering around the museum building. Professional services to produce a conceptual design that updates the interior museum exhibit and

FY2019: Renovate St. Clement’s Island Museum building to include construction preparation -$100,000; exhibitdesign -$45,000; relocation and storageexpenses -

$20,000 and project management -$16,500.

FY2020: Complete renovations of St. Clement’s Island Museum building -$700,000; project managementS $70,000; exh it fabrication and preparation for installation -

$170,500

FY2022: Newexhibitinstallation -$100,000; return staff to renovatedbuilding and workstation set-up -$50,000; projectmanagement-$15,000: and overflowparking -

$165,000.

PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need to “Create new and enhanced Parks and Recreation facilities” in Objective 10.2.2.D (page 10-5).

The project is consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisition, facility development and
rehabilitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified needs in the context of
Slate and County goals. Goal number? listed on Page 111-2 of the Land Preservation, Parks and Recreation Plan (LPPRP): Preserve the County’s natural, recreational,
historical and cultural heritage in conjunction with economic and social well-being to maintain and enhance quality of life. The project is further identified on Page 111-24 of
the document,

The project is also consistent with the Museum Division’s Trustees Strategic Plan for FY2OIS - FY2020 as well as in accordance with the American Alliance of Museums
guidelines for “current best practices.”

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.D Create new and enhanced facilities to provide recreational opportunities while preserving environmental, aesthetic, and cultural quality. P. 10-5

LOCATION:
7th Election District
38370 Point Breeze Road
Colton’s Point, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2O1B FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 75,000 30,000 0 45,000 0 0 0 0 0
LANDACOUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 1,203,985 2,485 0 120,000 870,500 0 211.000 0 0
DEMOUTION 0 0 0 0 0 0 0 0 0
INSPECTION/PROJ. MGMNT. 101,500 0 0 16,500 70,000 0 15,000 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 4,000 0 0 0 0 0 4,000 0 0
OTHER - Plans and Exhibits 100,000 0 0 0 0 0 100,000 0 0
TOTAL COSTS 1,484,485 32,485 0 181.500 940,500 0 330,000 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 766,750 0 0 101,500 505,250 0 160.000 0 0
LOCAL TRANSFER TAX 32.485 32,485 0 0 0 0 0 0 0
IMPACT FEES 120,000 0 0 0 0 0 120.000 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS- MHM and/or MHT 70,000 0 0 20,000 0 0 50,000 0 0
FEDERAL FUNDS - NPS 65,250 0 0 0 85,250 0 0 0 0
STATE - Bond Bill 410,000 0 0 60,000 350,000 0 0 0 0
TOTAL FUNDS 1,484,485 32,485 0 181,500 940,500 0 330,000 0 0
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
St. Clements Island Museum Renovations RP.14D1 Recreation and Parks

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

TOTAL COSTS

FY2D1B FY2OIB FY2020 FY2021 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
a o 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATION/COMMENTS:
The SL Clement’s Island Museum building is over hventy-five (25) years old. The design lacks adequate exhibit space and was not designed for pracfcal public
management or efcient use 0’ sta’f

At the request a: some at the CcI:cn s Pcint commun:ty. indudins hdi’Muals represent’rg tie Optinists, Museum Fr:erds ard the St Clements Hundred a conceptual plan
nas been reicerec to expand tie St. C ener.:s ls:ard Museum by an addi:ion 1.650 squa’e feet by acang a second floor to ie current museum fadry. Museum Board
of Trustees and The Fr,ends Boara strongly support the par ned renovations and exhibit enhancements. At this lime, there is a very tough conceprua pian and is rot ready
for revcew Additional considerations and plan modifications are being considered with the help of a second architect. To date, all architectural work has been volunteer. A
conceptual plan will be presented to the Commissioners of St. Mary’s County and Maryland Dept. of Natural Resources for approval prior to moving forward to developing
full architecture plans

The expansion and remodel will relocate stall offices, museum store and research center to the entry I exit end of the building better utilizing staff and creating enhanced
visitor movement through open gallery spaces. The conceptual plan provides approximately 1,500 square feet of additional exhibil space on the new second ifoor.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
Due to the vacant Museum rectcr posion, recommend ha: the project be delerrea ore year from FY2C1S to Fv2019 ‘or the oreparation ol the renovaton of the St.
Clement’s Island Museum bj.d ng 5161,500) McveSY4C 500 ‘ram FY209Io FY202C for const’uction and 5330.000 from Y2021 to Y2022for newexbb’Iinstataton
anD overflow parking.

STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (describe significant items)

DISCUSSION OF OPERATING BUDGET IMPACT:
None

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
None
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Park Land and Facility Acquisition RP.1404 Recreation and Parks

DESCRIPTION:
Ulilizing Local Program Open Space (POS) funds, this projecl enables properly acquisition for County parks, pubic landings, and recreation facilities. Several potential
acquisihon protects areir.rtuded in both the 2005 and 2012 Land PreseRation, Parks and Recreation Plans adopted by the Commissioners of SI Mary’s County. Those
projects incude land for expanded parking at Wicomico Shores Pubi: Lanng. Patuxent River Wateriront Park and Pubhc Und.ng; a?K land acqwsftioo in Lexington Pat
central ard lower Patuxe.,l Pub:c Land:ng: and and acqu;ston for ar indoor reaeaion center.

PLANNING JUSTIFICATION:
The Comprehensive Pan addresses the need to ‘Create new and enhanced Parks and Recreaton factieC in Objeclve 1022 D (page 10-5).

The project is aiso consistentwth tie 2312 Land Preseaio,, Parks and Recreat:on Ran (LPPRP) in wh’ch prorlt:es for reoreahon& laid acquisibon. factty development
and rehabilitafon are derived ‘rom the sunoly and demand needs aralysis, irpu: horn the Recreation and Parks Advisory Board ard consideration o’ identied needs in the
context of State and County goats. Goal number 4 listed on Page 111-2 of the Land Preservation, Pa’s ard Receaton Plan (LPPRPj Acquire aco ticral lard to
accommodate future facibdes Table Ill-IC sled on Page 111-19°’ the document further idertifies tne proect as a m.d-rar;e land acouistion aid development
recommendaton for FY2017 . FY2021 ar.d a long-ranse a,isition and deve!oprnent reccrmecdation for FY2022 ard beyond.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.0 Create new and enhanced facilities to provide recreational opportunities while preserving environmental, aesthetic, and cultural quality. P. 10-5

LOCATION:
3rd Election District.
Leonardlown area

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 Ff2019 FY2020 FY2O2I Ff2022 FY2D23 Complete
ARCHiTECT/ENGINEERiNG 0 0 0 0 0 0 0 0 0
LANDACQUISITION 1,290,293 316,412 254,381 143,500 143,500 143,5X’ 143,500 143,53-3 0
CONSTRUCTION 0 0 0 0 0 0 0 0 0
DEMOLITIoN 0 0 0 0 0 0 0 0 0
INSPECTION 0 0 0 0 0 0 0 0 0
UTiLITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER-MasterPlan C 0 0 0 0 0 0 0 0
TOTALCOSTS 1,293.293 318,412 254,381 143,500 143,500 143,500 143,500 143,500 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1B FY2019 FY2020 FY2021 Ff2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACT FEES 7,950 0 7,950 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS-Program Open Space 1,282,343 318,412 246,431 143,500 143,500 143,500 143,500 143,500 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 1,290,293 318,412 254,381 143,500 143,500 143,500 143,500 143,500 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION
Park Land and Facility Acquisition RP.1404 Recreation and Parks

DESCRIPTION
STAFFING •FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (describe significant items)

TOTAL COSTS

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

OTHER BACKGROUND INFORMATIONJCOMMENTS:
The County gets furdiry from MD’s Program Open S;ace (POSt to buy path land and heo dev&op parks The prram is ftiided by a Stale o’opeiy iransferlax Land
aqu sfon goats are eslt.sed based on a State fcTmc!a ard are identified in the County’s Land Preserwalior, Parks aid Reeatior, Plan. 50% ci The local P05
allocaton can only be useu to buy park lard. Tr,e other 50% can be used either or acquist 0’ or car( oevetopm.enl If Sa:e accustbcn goas nave bee.n met 75% of the
ailocat on can be used for park development. St. Mary’s is we betow tne oa’ land gois estabished by State formula.

DISCUSSION OF CHANGE FROM FV2017 APPROVED BUDGET/PLAN:
Added $7,353 in Ccuntyfund:ng (FY2OIE)for acnra:sats on a potenal c’opertyacqUsWon back ,n 2009 tnatlheCountydedded notto pursue. Added $102,931 in State
ftndng FY2O1S) to reflect The recert FY225 Procram Cen S:ace Local Snare Apportcnnents r,cticacn lette racecd from Maryland Department of Naural
Resources on Apri 25 2017 {ogna estrnated amour: for Sta:e Jnd:ng was $143 500).

FY2O1B FY2019 FY2020 FY2021 Ff2022 Ff2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
No impact un a cark. oubto land:ng, w reaeator fat ty s deve.opeo and opened

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
None
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Three Notch TraIl -Phase Seven RP•1 501 Recreation and Parks

DESCRIPTION:
Phase Seven: Wildewood Io HolLvood (4 mile section)
This project continues development of the Three Notch Trail (TNT), a lOft, wide multi-use trail on the former railroad right-of-way. Funding for design and engineering
of the trail was allocated in FY2O1S, a four mile section from Widewood to HolLood Road. Funding in FY2018 for potential easements and acquisition and FY2019
for the construction of the trail. The TNT will enable walking, bicycling, running and roller blading. The trail will also serve as a transportation alternative from
residential neighborhoods to shopping, restaurants, and businesses.

Anticipated Design Approvals - Summer 2018

Anticipated Construction Start - Spring 2019

Anticipated Project Completion - Summer 2020

PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need for a bicycle plan in section 11.5 (Bicycle and Pedestrian Accommodations) including a goal to ‘provide expanded
pedestrian and bicycle recreational and transportation opportunities (section 115.3),” The Comprehensive Plan also indicates the County should provide sidewalks,
walking paths, and bike paths and lanes as requirements of road systems and to connect other public and private sites (page 11-10).

The project is consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisition, facility development
and rehabilitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identifed needs in the
context of State and County goals. Table 111-10 listed on Page 111-19 of the Land Preservation, Parks and Recreation Plan (LPPRP) further identifes the project as a
short-term facility development recommendation for FY2012 - FY2016 and beyond to FY2022, if needed to complete.

The project is also consistent with the 2005 Lexington Park Development District Master Plan (page 84) and the 2006 St. Mary’s County Transportation Plan (page
80). Finally, the Southern Maryland Regional Trail and Bikeway System Study (June 2001) recommends developing the Three Notch Trail as one of the regions top
trails priorities. This plan was adopted by the Commissioners of St. Mary’s County in 2001.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
115 3.A Provide expanded pedestrian and bicycle recreational and transportation opportunities. P. 1 1-10

LOCATION:
Parallel to Route 235 and RouteS

Total Prior Budget Five year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 246,248 246,248 0 0 0 0 0 0 0
LAND ACQUISITION 100.000 0 100,000 0 0 0 0 0 0
CONSTRUCTION 3,768,000 0 0 3.768,000 0 0 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION/PROJ. MGMNT. 81,000 0 0 81,000 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER: SIGNAGEILANDSCAPING 51.000 0 0 51,000 0 0 0 0 0
TOTAL COSTS 4,246,248 246,248 100,000 3,900,000 0 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 550,000 0 0 550,000 0 0 0 0 0
LOCAL TRANSFER TAX 9,765 9.765 0 0 0 0 0 0 0
IMPACT FEES 302.320 82,320 100,000 120,000 0 0 0 0 0
GENERAL FUND TRANSFER 61,040 61.040 0 0 0 0 0 0 0

STATE FUNDS-POS 203,123 93.123 0 110,000 0 0 0 0 0
FEDERAL FUNDS - TAP 3.120,000 0 0 3,120,000 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 4,246,248 246,248 100,000 3,900.000 0 0 0 0 0
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INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

TOTAL COSTS

FY2018 FY2019 FY2020 FY2021 FY2022 P12023
0 0 0 0 0 0

0 0 D 7,050 7,050 0
0 0 0 1,020 1,360 0
0 0 0 500 750 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 8570 9,160 0

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Three Notch Trail-Phase Seven RP-1501 Recreation and Parks

Piases Seven through ftne of tie Trail t. be constructed on a r&ocated hght of way between Wildewood and Laurel Grove. Much of the former rM road hght of way
was lost in th.s area due to the wdenir of Rt. 235 in the 1970’s. 80’s As a result cI tnis, ant in cooperation with the County, SMECO acquired an atemate right of
way to serve as a utility corridor. Electric lines are currently located within this 100 wide right clway but SMECO is supporlive of using the alternate right of way for
construction of [he trail. SMECO owns most of the right of way in fee simple; however, there are at least a dozen instances where SMECO only has a utility easement
agreement with the property owner. This will likely result in the County having to negotiate separate easement agreements with those properly owners for the trail
which may require financial compensation.

Non-County Funding Sources: FY2019
TAP $3,120,000
Program Open Space (P05) SI 10,000

DISCUSSION OF CHANGE FROM FV2017 APPROVED BUOGETIPLAN:

Added SIC0000 Courtyftind:ng ‘O1O55 Ce easemer.ts ar.d acquisition in FY2C18. Defe,oonsucticn to FY2’319 to enable compteticn cfthedesgn and
regoatons of possible easemenl agreements Removed Mar,ard ikeways MHM and Nato.n& Ret Tra.s funding sources fcr construction (SStO,000) frc.t the
proecl, increaseD Program Open Space by 320000 and increased Tnansponation Alternatives Program funding by £1318000 in P12019 to reflect new federal
guidelines. The overall project cost increased by $628,000 over FY2017 approved plan due to better estimates aher the completion of the concept plan.
Transportation Allernatives Program will reimburse 80% of the project’s total estimated cost (excluding design and engineering) with a required match of 20%.

STAFFING -FTEs

____________

PERSONAL SERVICES COSTS
CONTCTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (descnib sionitcait items)

DISCUSSION OF OPERATING BUDGET IMPACT:
$14,010 is requested for a hourly groundskeeper (842 hrs), grass cutting along the sides of the trail as each section is developed (contracted services) and for
supplies and materials for minor repairs to signs, benches, etc.

OTHER IMPACT ON OPERATIONS!OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Elms Beach Park Improvements RP-1601 Recreation and Parks

DESCRIPTION:
This project addresses needed facility improvements at Elms Beach Park. Elms Beach is a beautiful, 80-acre waterfront park on the Chesapeake Bay which provides
access to the water, a sandy beach, a playground, picnic pavilion, and trails. It is a heavily used park for family picnics but is limited by inadequate parking and the lack of
suitable restroom facilities (porta Johns are used). Additional parking, public restrooms, and picnic areas would be provided through this project. Funding in FY2016 was
used to develop a park master plan, design and engineering in FY2019 and construction in FY2021.

Anticipated Master Plan AdoptionS Spring 2017
Anticipated Design Approvals - Spring 2020
Anticipated Construction StartS Spring 2021
Anticipated Project Completion - Summer 2022

PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need to “Create new and enhanced Parks and Recreation facilities” in Objective 10.2.2.0 (page 10-5).

The project is also consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisition, facility development
and rehabilitation are derived from the supply and demand needs analysis! input from the Recreation and Parks Board and consideration of identified needs in the context of
State and County goals. Goal number 1 listed on Page 111-2 of the Land Preservation, Parks and Recreation Plan (LPPRP): Create new and enhanced park and recreation
facilities that link existing parks and communities, expand recreational opportunities and preserve environmental, aesthetic, and cultural quality. Table 111-10 listed on Page
111-19 of the document further identfies the project as a short-range development recommendation for Ff2012 -2016 and a mid-range development recommendation for
Ff2017 - Ff2021.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.0 Create new and enhanced facilities to provide recreational opportunities while preserving environmental, aesthetic, and cultural quality. P. 10-5

LOCATION:
1st Election District.
49300 St. James Church Road
Lexinqton Park. MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2O1S FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECTIENGINEERING 200.000 0 0 200000 0 0 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 960.000 0 0 0 0 960,000 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION/PROJ MGMT 25,000 0 0 0 0 25.000 0 0 0
UTILITIES 25.000 0 0 0 0 25.000 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER - Master Plan 75,000 75.000 0 0 0 0 0 0 0
TOTAL COSTS 1,285,000 75.000 0 200,000 Q 1,010,000 0 6 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 - FY2019 FY2020 — FY2021 FY2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 760,000 50.000 0 200,000 0 510.000 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 25.000 25,000 6 o 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERAL FUNDS 500.000 0 0 0 0 500.000 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 1,285.000 75.000 0 200000 0 1,010,000 0 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION
Elms Beach Park Improvements RP-I601 Recreation and Parks

INCREMENTAL OPERATING COSTS

0 0 0 0 0 0

0 0 0 0 0 12,850
0 0 0 0 0 1,000
0 0 0 0 0 1,400
0 0 0 0 0 1,200
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 16450

OTHER BACKGROUND INFORMATIONICOMMENTS:
E1m5 Beach Park is located south of Lexington Park on the Chesapeake Bay It is pal of 476 acres leased to the County for environmental education and recreation. The
County lease area is part ot a 1,020 acre Etms parcel acquired by the State in 974 for a future power plant site. The lease runs through 2029. The Board of Education
runs the Etms Environmental Education Center within the County tease area white the Department of Natural Resources oversees hunting and forestry management on the
other 544 acres. There is an 80 acre bow hunting site within the County tease area managed by R&P. Elms Beach is one of only two County waterfront parks of significant
size (the other is Myrtte Point Nature Park). Usage of Elms Beach has increased significantly over the past few years and adequate facilities need to be provided to meet
this usage.

Received an email from NPS staff in February, 2017 advising of no potential funding for this project due to NPsoperating on a Continuing Resolution until the Federal
Government passes a budget. However, it remains their goat to work with SMC to enhance public access to the Chesapeake Bay in the future once NPS is abte to add any
additional projects for potential funding.

DISCUSStON OF CHANGE FROM FY2O1I APPROVED BUDGETIPLAN:
Moved eesigr and e9neerng out one year to FY2019 and increased co:y f’jnd:ng by $00.00O Addisr.ai:y, moved cons:rucl:on to FY2021.

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
ONTCTED SERVICES
SUPPLIES & MATERIALS
UTILtTIES
FURNiTURE & EQUIPMENT
OTHER (describe sqificant items)

FY2018 FY2D1B FY2020 FY2021 FY2022 FY2023

TOTAL CCSTS

DISCUSSION OF OPERATING BUDGE IMPACT:
$12,550 is requested for a hourly groundskeeper (870 hrs ) to assist with the expanded park facility Also, funding wilt be needed for grass cutting, cleaning supplies, paper
products and etectric costs.

OTHER IMPACT ON OPERATIONSIOPERATING BUDGE:
None.
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PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION
Chaptico Park - Phased Development RP-1704 Recreation and Parks

DESCRIPTION:
This project proposes to continue development of park facilities at Chaptico Park per the master plan adopted by the Commissioners of St. Mary’s County in 2002.
Additional recreational amenities including two basketball courts, picnic areas and two 21’ x 25’ shelters, one baseball and one softball fields. The project proposes
design and engineering in FY2017 and facility construction in FY2019.

Anticipated Design Approvals - April 1, 2018
Anticipated Construction Start - December 1, 2018
Anticipated Project Completion - December 1, 2019

PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need to ‘Create new and enhanced Parks and Recreation facilities in Objective 10.2.2D (page 10-5).

The project is also consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisition, facility
development and rehabilitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified
needs in the context of State and County goals. Goal number I listed on Page 111-2 of the Land Preservation, Parks and Recreation Plan (LPPRP): Create new and
enhanced park and recreation facilities that link existing parks and communities, expand recreational opportunites and preserve environmental, aesthetic, and
cultural quality. Table 111-10 listed on Page 111-19 further identifies the project as a short-range development recommendation for FY2012 -2016 and a mid-range
development recommendation for FY20 17- FY202 1.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10,2.2 D Create new and enhanced facilities to provide recreational opportunities while preserving environmental! aesthetic, and cultural quality. P. 10-5

LOCATION:
4th Election District
26600 Budd’s Creek Road
Meohanicsville, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2O1B FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECTIENGINEERING 175,000 175,000 0 0 0 0 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 1,586,500 0 0 1,586,500 0 0 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTIONIPROJ. MGMNT. 50,000 0 0 50,000 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT - Picnic Tables 30,000 0 0 30,000 0 0 0 0 0
OTHER-Contingency 0 0 0 0 0 0 0 0 0
TOTAL COSTS 1,841,500 175000 0 1,666,500 0 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 F12023 Complete

COUNTY BONDS 1,576,500 0 0 1,576,500 0 0 0 0 0
LOCALTRkNSFERTAX 175,000 175,000 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTNSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS -P08 90,000 0 0 90,000 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 1,841,500 175,000 0 1,666,500 0 0 0 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Chaptico Park. Phased Development RP-1704 Recreation and Parks

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

TOTAL COSTS

FY2flIR FY2019 FY2020 FY2021 FY2022 FY2023

OTHER BACKGROUND INFORMATIONICOMMENTS:
Chapfto Park opened :n he soring a’ 2005. Fiase I njdd n ne game fields at padce areas for soccer and lacrosse; a resccm and coicessiol faciliry;
paved roadway and parking areas. A BMX bicycle track was conslnucted anD is operated by a private, non-profit group, Southern Maryland BMX. A playground was
constructed in 2006 The parking area was expanded in FY200B. There are an estimated 5,000 people using the park each week during the spring and fall,

Additional amenities including multi-purpose fields, a tot lot and equestrian? nature trails for this park will be included in a separate Capital Plan in the future out
years for funding consideration.

DISCUSSION OF CHANGE FROM FY2OI7 APPROVED BUDGETIPLAN:
FY2olgincneaseoft’S’.SCC’in Ucuntyturdirgisbased on pnicr ccnstructon :051 otcther&nilar caol& pTo;ecis

STAFFING -VIEs

____________

PERSONAL SERVICES COSTS
CONTCTED SERVICES
SUPPLIES & MATERiALS
UTILITiES
FURNITURE & EQUPMENT
OTHER (describe siqri5cant riems)

0 0’ 0 0 D 0

0 0 0 0 D 0
0 0 11,600 0 0 0
0 0 750 0 0 0
D 0 0 0 0 D
0 0 0 0 0 0
0 0 0 0 0 0
0 0 12,350 0 0 D

DISCUSSION OF OPERATING BUDGET IMPACT:
Additional lunds will be needed for grass cutting (contracted services); portable toilets and supplies and materials.

OTHER IMPACT ON OPERATIONS?OPERAflNG BUDGET:
None
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Recreation Facilities and Park Improvements RP-1803 Recreation and Parks

DESCRIPTION:
This project addresses capital improvements at existing recreation facilities and parks This includes constructing new/replacement playgrounds at various parks; installing
new lighting systems at various parks; asphalt overlay and renovations of park walkways; installing an air conditioning system at the Margaret Brent Recreation Center;
renovate bathroom buildings at various parks; tennis court rehabilitation; installation of a flashing beacon light atTNT crossing at Baptist Church Road; HVAC unit at Nicolet
Skate Park; construct pickleball courts and renovate basketball courts.

FY2018: Install an air conditioning system at Margaret Brent Recreation Center -$100,000; renovate restroom buildings at Dorsey, Fifth District, Cecil and Cardinal Gibbons
Parks $100,000 ($25000 each); asphalt overlay and renovations of park walkways -$98,000; construct new playground at Fifth District Park -$200,000; install new
lighting system for multi-purpose athletic field #5 at Lancaster Park -$300,000; flashing beacon light on the Three Notch Trail crossing at Baptist Church Road -$65,000;
pickleball courts at Chancellor’s Run Regional Park -$225,000; installation of well, irrigation system and Bermuda grass on football feld at Dorsey ParkS $104,550; replace
HVAC unit at Nicolet Park Skate Park -$6,000; renovate two double basketball courts at Lancaster and Nicolet Parks -$116,000 and replace announce?s booth at Fifth
District Park lighted football fieldS $25,000.

FY2019: Install new lighting system for multi-purpose athletic fields at 5th District Park -$300,000; replace playground at Woomico Shores Public Landing-$60,000;
asphalt existing gravel road at St. Clement’s Shores Park -$66,000; replacement of tennis court lights at Town Creek -$100,000; paving of road, parking lot and sidewalks
around the USCT Interpretive Center -$50,000 and renovate tennis courts and replace fencing around courts at Town Creek and Cardinal Gibbons Parks - $142,000.

FY2020: Install new lighting system for multi-purpose athletic fields at Lancaster Park -$300,000; replace pavilion rools at Cecil, Dorsey, Elms and 5th District Parks -

$40,000! paving park roads and parking areas -$30,000 and replace playgrounds at Dorsey, Town Creek and St. Andrews Parks - $300,000.

FY2021: Replace shingle roofs on the restroom and concession buildings at Lancaster Park -$10,000 and replace playground at John G. Lancaster Park - $200,000.

FY2D22: Replace playgrounds at Baggett and Cardinal Gibbons Parks -$300,000

PLANNING JuSTIFIcATIoN:
The Comprehensive Plan addresses the need to ‘Create new and enhanced Parks and Recreation facilities” in Objective 10.2.2,D (page 10-5), The project is consistent
with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisition, facility development and rehabilitation are derived
from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified needs in the context of State and County goals,
Goal number 1 listed on Page 111-2 of the Land Preservation, Parks and Recreation Plan (LPPRP): Create new and enhanced park and recreation facilities that link existing
parks and communities, expand recreational opportunities and preserve environmental, aesthetic, and cultural quality, Table 111-10 listed on Page 111-19 of the document
further identifies the project as a short-range rehab recommendation for FY2012 -2016, a mid-range rehab recommendation for FY2017 - FY2021 and a long -range rehab
recommendation for FY2022 and beyond.

Compliance with Comprehensive Plan Section

1022 0 Create new and enhanced facilities to provide recreational opportunities white preserving environmental, aesthetic, and cullural quality, P. 10-5

LOCATION:
various locations throughout the County

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
PARK IMPROVEMENTS & FENCING 175000 0 125,000 0 40,000 10,000 0 0 0
REC, CENTER IMPROVEMENTS 100,000 0 100,000 0 0 0 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
IRRIGATION/BERMUDA GRASS 104,550 0 104,550 0 0 0 0 0 0
HVAC - NICOLET SKATEPARK 6,000 0 6,000 0 0 0 0 0 0
CHARLOTTE HALL SCHOOLHOUSE 0 0 0 0 0 0 0 0 0
COURT REFURBISHING 358,000 0 116,000 242,000 0 0 0 0 0
BALLFIELD LIGHTING 900,000 0 300,000 300,000 300,000 0 0 0 0
PICKLEBALL COURTS 225,000 0 225,000 0 0 0 0 0 0
PLAYGROUNDS 1060,000 0 200,000 60,000 300,000 200,000 300,000 0 0
PARKROADS&WALKWAYS 244,000 0 98,000 116,000 30,000 0 0 0 0
EQUIPMENT 65,000 0 65,000 0 0 0 0 0 0
TOTAL COSTS 3,237,550 0 1,339,550 718,000 670.000 210,000 300,000 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS 2,165,119 0 1,093,119 192,000 670,000 210,000 0 0 0
LOCALTRANSFERTAX 826,000 0 0 526,000 D 0 300,000 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRRNSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 246,431 0 246,431 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 3,237,550 0 1,339,550 718,000 670,000 210,000 300,000 0 0
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CONTINUATION SNEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Recreation Facilities and Park Improvements RP-1 803 Recreation and Parks

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES (Grass Cuttnq)
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (describe significant items) - nigation

TOTAL COSTS

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

OTHER BACKGROUND INFORMATIONICOMMENTS:
N;A

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
Added $471,050 in County funding for new initiatives tc include well, irrigation system and Bermuda grass on football field at Dorsey Park, HVAC unit at the Nicolet Skate
Park, asphalt overlay and renovations of park walkways at various locations, flashing beacon light, pickleball courts and renovation of basketball courts in FY2018, $246,431
in Program Open Space funding in FY2018 10 reflect the FY2018 Program Open Space Local Share Apportionments notification letter from Maryland Department of Natural
Resources for development. Originally, indicated $143,500 as an estimated allocation for State funding, however the actual amount is $246431 resulting in an increase in
State funding and a decrease in County Bonds by $102,931. $192,000 in new Counly funding in FY2019 for renovation of tennis courts and renovate the road, parking lot
and sidewalks around the USCT Interpretive Center and $30,000 in FY2020 for asphalt overlay and renovation of park walkways and portions of the Three Notch Trail.

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
a 0 0 0 0 0

a a a a a a
0 2,500 0 0 0 a
0 3,300 0 D 0 0
0 0 0 D 0 0
0 0 0 0 0 0
0 i,oao a o a o
0 6800 a 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
Etectric costs for operating new athletic field tights and air conditioning system at Margaret Brent Rec Center will be paid from user fees and administered through the
Enterprise Fund.
$6,800 in FY2019 is needed for extra grass cutting! fertilizer, weed control and irrigation to maintain the Bermuda grass on the football field at Dorsey Park,

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
None
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Sports Complex RP-1904 Recreation and Parks

DESCRIPTION:
To build a state-of•the-arl, mutti•sports complex (9 playing fields) on donated or county owed property located in the Lecnardtown or California area. The sports complex is
envisioned to have numerous multi-purpose athletic fields that will be able to support youth soccer, lacrosse, field hockey and football games and tournaments. Phase Ito
include: four multi•purpose Synthetic Sports Turf athletic fields, restroom/concessions building and adequate parking facilities with lighting. Phase II to include: five additional
multi-purpose Bermuda Grass athletic fields and additional parking. The project proposes a feasibility study in FY2019, design and engineering in FY2021, Phase t
construction in FY2023 and Phase II construction in FY2025.

PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need to Create new and enhanced Parks and Recreation facilities” in Objective 10.2.2.D (page 10-5).

The project is also consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisition, facility development and
rehabilitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified needs in the context of State
and County goals. The project is further identified on Page 111-23 of the Land Preservation, Parks and Recreation Plan (LPPRP).

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.0 Create new and enhanced parks and recreaticn facilities that link existing parks and communities to provide expanded recreational opportunities while preserving
environmental, aesthetic] and cultural quality. P. 10-5

LOCATION:
3rd or 8th Election District
Leonardtown or California, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ENGINEERING/SURVEY 445,000 0 0 70,000 0 375,000 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION/SITEWORK 9.250,000 0 0 0 0 0 0 6,937,500 2.312,500
CONSTRUCTION MANAGEMENT 230,000 0 0 0 0 0 0 172.500 57,500
FURNITURE & EQUIPMENT (IT) 100,000 0 0 0 0 0 0 0 100,000
OTHER-Conlingency 925,000 0 0 0 0 0 0 693,750 231.250
TOTALCOSTS 10,950,000 0 0 70,000 0 375.000 0 7,803,750 2,701,250

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval - FY2O1B FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 8.500.000 0 0 70.000 0 225.000 0 6,303,750 1,901,250
LOCALTRANSFERTAX 0 0 0 ft 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 0 0 0 0 0 0 0 0

STATE FUNDS (Program Open Space) 450,000 0 0 0 0 150,000 0 0 300,000
FEDERftLFUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES (PrivatePartnership) 2,000,000 0 0 0 0 0 0 1.500.000 500,000
TOTAL FUNDS 10.950.000 0 0 70,000 0 375,000 0 7,803,750 2,701,250
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Sports Complex RP•1904 Recreation and Parks

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & AATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (dewibe significant items)

TOTAL COSTS

FY2Q1B FY2019 FY2a2O FY2021 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATION/COMMENTS:
Synthetic Sports Turf or Bermuda Grass praying surfaces with irrigation should be instalted to maximize the number of playing dates and minimize the cancellations due to
increment weather. Additionally, field lighting systems should be incorporated into the project to maximize the number of games to be played on each field per day

Public/Private partnerships coutd be considered with this project.

DISCUSSION OF CHANGE FROM PY2017 APPROVED BUDGEFIPLAN:
No changes horn the FY2317 aproved budge:!pan.

DISCUSSION OF OPERATING BUDGET IMPACT:
None.

OTHER IMPACT ON DPERATIONSIOPERATING BUDGET:
None
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PROJECT TITLE PROJ. ND. PROJECT CLASSIFICATION
Central County Park RP-2004 Recreation and Parks

DESCRIPTION:
Design and construct a community park in the California area The proposed park is envisioned as active recreation to include two multi-purpose athletic fields, four
tennis courts, parking and restroom facilities on approximalely half of the 76-acre properly, owned by the County on Indian Bridge Road. The remaining portion will
be left in its natural state and be used as passive recreation such as picnic areas and nature trails. There is a need for add Wonal athletic facilities br community
sports in the central part of the County to include California and Leonardtown areas. This project proposes design and engineering in FY2020 and park construction
in FY2023.

PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need to ‘Create new and enhanced Parks and Recreation facilities’ in Objective 10.2.2.0 (page 10.5).

The project is also consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisition, facility
development and rehabilitation are derived from the supply and demand needs analysis! input from the Recreation and Parks Board and consideration of identified
needs in the context at State and County goals. Goal number 1 listed on Page 111-2 of the Land Preservation, Parks and Recreation Plan (LPPRP): Create new and
enhanced park and recreation facilities that link existing parks and communities, expand recreational opportunities and preserve environmental, aesthetic, and
cultural quality. Table Ill-tO listed on Page ni-ig of the document further identifies the projectas a mid-range development recommendation for FY2017 - FY2021.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.0 Create new and enhanced facilities to provide recreational opportunities while preserving environmental, aesthetic! and cultural quality. P. 10-5

LOCATION:
8th Election District.
Indian Bridge Road
California. MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2OIB FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 350,000 0 0 0 350,000 0 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 3,270,000 0 0 0 0 0 0 3,270,000 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECUON/PROJ. MGMNT. 80,000 0 0 0 0 0 0 80000 0
UTILITIES 0 0 0 0 0 0 6 0 0
EQUIPMENT - Picnic Tables, etc. 60,000 0 0 0 0 0 0 60,000 0
OTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 3,760000 0 0 0 350,000 0 0 3,410,000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1B FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNWBONDS 3,410,000 0 0 0 300.000 0 0 3,110,000 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACT FEES 140,000 0 0 0 20,000 0 Q 120,000 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS -P05 210,000 0 0 0 30,000 0 0 180,000 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 3,760,000 0 0 0 350,000 0 0 3,410,000 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Central County Park RP•2004 Recreation and Parks

INCREMENTAL IYPACT ON ANNUAL OPERATING BUDGET

D 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATIONJCOMMENTS:
Lacrosse anc Youln Footbalt Leagues and the conUnued growtn of other leagues nave created a significant shorifali of ptaying fields in the central part of tne county

A separate buogel request w:: be n;ded in the Capkal °la, to iqcude a playgtund. baseball feds and basketball courts in the fiitue out years tor funding
cor.sideraon

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGETIPLAN:
Additional $125000 in County funding is requested in FY2020. The increase is based on prior experience with design cost of other capital projects with similar
scope of work

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (describe significant items)

FY2OIS FY2019 FY2020 FY2021 FV2022 FV2023

TOTAL COSTS

DISCUSSION OF OPERATING BUDGET IMPACT:
No budgetary impact until the park is constructed.

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
ND1C.
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Myrtle Paint Park RP.2005 Recreation and Parks

DESCRIPTION:
The 192-acre properly on Ihe Patuxent River was acquired for a county park in January 1997 and has been open for public use (or biking, picnicking, nature study,
and other passive uses since that time, The Commissioners of St. Mary’s County adopted a park master plan in October 2005 that formally established Myrtle Point
as a nature park. Park facilities and amenities presented in the master plan include a canoe and kayak launch, picnic areas, trails, restrooms, environmental
boardwalks, parking] and shoreline access. Funding is requested in FY2020 far design and engineering and park development in FY2022.

PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need to ‘Create new and enhanced Parks and Recreation facilities’ in Objective 10.2.2.D (page 10-5).

The project is also consistent with the 2012 Land Preservalion, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisition, facility
development and rehabilitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified
needs in the context of State and County goals. Goal number 1 listed on Page 111-2 of the Land Preservation, Parks and Recreation Plan (LPPRP): Create new and
enhanced park and recreation facilities that link existing parks and communities, expand recreational opporlunities and preserve environmental, aesthetic, and
cultural quality. Table 111-10 listed on page 111-19 further identifies the project as a long-range development recommendation for FY2022 and beyond.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.D Create new and enhanced facilities to provide recreational opportunities while preserving environmental, aesthetic, and cultural quality. P. 10-5

LOCATION:
8th Election District.
24050 Patuxent Boulevard
California, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2OIS FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 275.000 0 0 0 275,000 0 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 2,432,500 0 0 0 0 0 2,432,500 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION/PROJ. MGMNT. 80.000 0 0 0 0 0 80,000 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT - Picnic Tables 7,500 0 0 0 0 0 7.500 0 0
OTHER-Contingency 0 0 0 0 0 0 0 0 0
TOTAL COSTS 2,795,000 0 0 0 275,000 0 2,520,000 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 2,270,000 0 0 0 0 0 2,270,000 0 0
LOCALTRANSFERTAX 275,000 0 0 0 275,000 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS-POS 0 0 0 0 0 0 0 0 0
FEDERAL FUNDS 250,000 0 0 0 0 0 250,000 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 2,795,000 0 0 0 275,000 0 2,520,000 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Myrtle Point Park RP•2005 Recreation and Parks

UTILITIES
FURNITURE & EQUIPMENT
OTHER (describe significant items)

TOTAL COSTS

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

OTHER BACKGROUND INFORMATIOMCOMMENTS:
The master pan adopted by Me Commissioners & St. Marys County for Myrt!e Pcnt Park was the resuft of coisderae community involvernen: incudirg a pubtic
workshop in the winter 2005. The plan was strongly supported by the Friends of Myrtle Point Park and was unanimously recommended by the Recreation and Parks
Citizen Advisory Board.

A separate budget request will be included in the Capital Plan for a Nature and Heritage Center and a small amphilbeater in the future out years (or funding
consideration.

DISCUSSION OF CHANGE FROM FY2O1Z APPROVED BUDGETIPLAN:
Added 5125,030 in FY2023 (County unang) based on prior experience wtl desi;r cost of olner sm:ar capital projects.

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS

FY2018 FY2019 FY2D2O FY2021 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 D 0
0 0 0 0 0 0
0 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
No budgetary impact until lhe park is constructed,

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
None.
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Three Notch Trail - Phase Eight RP-2104 Recreation and Parks

DESCRIPTION:
Phase Eight: MD 245 Hollpiood Road lo Friendship School Road.
This project continues development of the Three Notch Trail (TNT), a loft, wide multi-use trail on the former railroad right-of-way. Funding requested in FY2021 will
enable design and engineering of Phase Eight, a four and one-half mile section from MD 245 Hollvood Road to Friendship School Road. Funding for construction will
be requested in 2023. The TNT will enable walking, bicycling, running and roller blading. The trail will also serve as a transportation alternative from residential
neighborhoods to shopping, restaurants, and businesses,

PLANNING JUSTIFICATION:
The Comprehensive Plan addresses the need for a bicycle plan in section 11.5 (Bicycle and Pedestrian Accommodations) including a goal to ‘provide expanded
pedestrian and bicycle recreational and transportation opportunities (section 115.3).’ The Comprehensive Plan also indicates the County should ‘provide sidewalks,
walking paths, and bike paths and lanes as requirements of road systems and to connect other public and private sites (page I 1-Ia).

The project is consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational and acquisition, facility development
and rehabilitation are derived from the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified needs in the
context of State and County goals. Goal number 9 listed on Page 111-2 of the Land Preservation, Parks and Recreation Plan (LPPRP): Make use of the greenways and
open spaces for passive outdoor recreation and pedestrian connections to enhance quality of life in growth areas. The project is further identifed on Page 111-24 of the
document.

The project is also consistent with the 2006 St. Mary’s County Transportation Plan (page 80). Finally, the Southern Maryland Regional Trail and Bikeway System Study
(June 2001) recommends developing the Three Notch Trail as one of the regions lop trails priorities. This plan was adopted by the Commissioners of St. Mary’s County
in 2001,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
11.5.3 A Provide expanded pedestrian and bicycle recreational and transportation opportunities. P. 11-10

LOCATION:
MD 245 Hollood Road to Friendship School Road

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 350,000 0 0 0 0 350.000 0 0 0
LANDACOUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 4,191.100 0 0 0 0 0 0 4.191,100 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION/PROJ. MGMNT. 90,000 0 0 0 0 0 0 90,000 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER: SIGNAGE/LANDSCAPING 60,000 0 0 0 0 0 0 60,000 0
TOTALCOSTS 4,691,100 0 0 0 0 350.000 0 4,341.100 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 1,098.220 0 0 0 0 230.000 0 868,220 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACT FEES 120,000 0 0 0 0 120.000 0 0 0
GENERRLFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERAL FUNDS - TAP 3,472.880 0 0 0 0 0 0 3,472,880 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 4,691.100 0 0 0 0 350.000 0 4,341.100 0
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CONTINUATION SHEET

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPL;ES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OThER (desce significant ;tems)

TOTAL COSTS

FY2018 FY2OIS FY2020 FY2021 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Three Notch Trail - Phase Eight RP-2104 Recreation and Parks
OTHER BACIcOROUND INFORMATIONJCOMMEN3S:
Phases Seven through Nine of the Trail will be constructed on a relocated right of way between Wildewood and Laurel Grove Much of the former rail road right of way
was last in this area due to the widening of Rt. 235 in the 1970’s - 80’s. As a result of this, and in cooperation with the County, SMECO acquired an alternate right of
way to serve as a utility aorridar. Electric lines are currently located within this 100’ wide right of way but SMECO is supportive of using the alternate right of way for
construction of the trail. SMECO owns most of the right of way in fee simple; however, there are at least a dozen instances where SMECO only has a utility easement
agreement with the property owner, This will likely result in the County having to negotiate separate easement agreements with those property owners for the trail
which may require financial compensation. That will be determined during the preliminary design phase of this section of the trail,

No funds have been identified at this time for acquiring easements,

Non-County Fund’nq Sou’ces. FV2313
Transportation Alternatives Prog’am $ 3,472 880

DISCUSSION OF CHANGE FROM Ff2017 APPROVED BUDGETfPLAN:

Remove: 5855 000 ir fiHAk P05, Marylard Sikeways and Nat;on& Ret T’a:s rdng in FY2021 and F12023 hcreased County jndiro in FY2021 by $239 500
Decreased County funng ‘n FV2013 by $90 380 and increaseu T’ans;ortation A!:ernaves Program fund:ng by $1,518,780. Urder the r&.v federal guide.nes, TAP
will now fund 80% of me project’s total estimated cost (excluding design and engineering) There is a 20% required match The overarl design and constnjcticn costs
increased by 8842 900 over the Ff2017 apprcved o!an due to better estimates

DISCUSSION OF OPERATING BUDGET IMPACT:
No budgetary impact until the trait is constructed.

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
None



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Shannon Farm Property RP-2105 Recreation and Parks

DESCRIPTION:
Design and construct a community park in the Lexington Park area. The proposed park is envisioned to provide additional passive recreational and waterfront
activities such as walking, hiking trails, kayaking, canoeing, fishing sailing, educational and cultural activities and horseback riding on approximately 212-acre
property with beach access to the Chesapeake Bay. This project proposes a master plan in FY2021, design and engineering in FY2022 and development in
FY2024.

PLANNING JUSTIFICATION:
The 2012 approved Land Preservation, Parks and Recreation Plan indicates there is a demand for additional places for shoreline activities. Table lit-B St. Mary’s
County Summary Needs Report; listed on Page 111-17 of the document, indicates a deficit of seven miles of shoreline in 2010, and a defcit of twelve miles in 2022, for
shoreline activities such as walking, fishing and swimming.

The County’s goals and objectives for recreation and parks are set forth in the Public Facilities element of 2010 Comprehensive Plan(Chapter 10). Goal number 8:
Maintain a county-wide network of open space including large blocks of forest and wetlands, Provide additional public open space and recreation lands, particularly
active parks, in the near development districts. Make use of greenways and open spaces for passive outdoor recreation and pedestrian connections to enhance
quality of life in growth areas. Vision 6 of the 2010 Comprehensive Ptan: Economic growth is encouraged and regulatory mechanisms are streamlined, under
subpart A - the comprehensive plan stresses the importance of a strategic partnership with the U-S. Navy that includes a signed MOU on encroachment mitigation
and prevention. Goal number 3 listed on Page 111-2 of the Land Preservation, Parks and Recreation Plan (LPPRP): Accommodate and promote fshing, boating,
sailing and other water-oriented recreational activities. Provide adequate public access to the waterfront, rivers and bay through the purchase and maintenance of
public landings as well as developed and natural watertront parks.

State Planning Visions listed on Page 11-9 of the Land Preservation, Parks and Recreation Plan (LPPRP): Number 9-Environmental protection; land and water
resources, including Chesapeake and coastat bays, are carefully managed to restore and maintain healthy air and water, natural systems, and living resources,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10,2 2.D Create new and enhanced facilities to provide recreational opportunities while preserving environmental, aesthetic, and cultural quality. P. 10-5

The County’s goals and objectives for recreation and parks are set forth in the Public Facilities element of 2010 Comprehensive Plan (Chapter 10). Goal numberS:
Maintain a county-wide network of open space including large blocks of forest and wetlands. Provide additional public open space and recreation lands, particularly
active parks, in the near devolopment districts. Make use of greenways and open spaces for passive outdoor recreation and pedestrian connections to enhance
quality of life in growth areas, Vision 6 of the 2010 Comprehensive Plan: Economic growth is encouraged and regulatory mechanisms are streamlined, under
subpart A - the comprehensive plan stresses the importance of a strategio partnership’ with the U.S. Navy that includes a signed MOU on encroachment mitigation
and prevention.

LOCATION:

8th Election District
48055 Lone Lane
Lexinoton Park. MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2OIB FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECTIENGINEERING 150,000 0 0 0 0 0 150,000 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 2,280,000 0 0 0 0 0 0 0 2,280,000
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTIONIPROJ. MGMNT. 80,000 0 0 0 0 0 0 0 80,000
UTIUTIES 0 0 0 0 0 0 0 0 0
EQUIPMENT - Picnic Tables, eto, 0 0 0 0 0 0 0 0 0
OTHER - Master Plan 75,000 0 0 0 0 75.000 0 0 0
TOTAL COSTS 2,585,000 0 0 0 0 75,000 150,000 0 2,360,000

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 - Complete

COUNTY BONDS 2,585,000 0 0 0 0 75.000 150,000 0 2,360,000
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERRLFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS-MHAA 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 2,585,000 0 0 0 0 75,000 150000 0 2360,000

234



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT fILE PROJ. NO. PROJECT CLASSIFICATION
Shannon Farm Property RP.2105 Recreation and Parks

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATION!CDMMENTS:
The purchase of the 212+ acre property in November, 2014 ($4M including incidentals) was a partnership between the Navy, Maryland Department of Natural
Resources and St. Mary’s County. The Conservation Fund transferred the property to St. Mary’s County to provide additional passive recreational and waterfront
activities. In addition to addressing the County’s shortfall for additional places for recreational and shoreline activities, this acquisition is also a top priority of the
County, State and Federal Governments to protect the Patuxent River Naval Air Station from future encroachments from development. The property is subject to a
perpetual conservation easement as agreed upon by the U.S. Navy, State of Maryland and St. Marys County.

The properly is in the County’s Air Installation Compatibility Use Zone (AICUZ) and as such is of vital importance to the County. State and Federal Governments to
protect the Navys interests at Patuxert River Naval Air Station. The entire property is within the PUD zoning district and could have been develooed which would
have posed a sigrif:car threat to tire tulu’e ot the Naval Air Staon The th’eat was dirtirisbed by the Cocn’s acuson of tne property.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGETfPLAN:
Added $25000 in FY2021 br a Master Plan; $50,000 in FY2022 for design and engineering; and 5360000 in FY2024 for construction (County funding). These
increases are based on prior experience with design and construction costs ot other capital projects with similar scope of work.

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EOUlPMENT
OTHER (descrbe silr.&ar.t items)

FY2O1B FY2019 FY2020 FY2021 FV2022 FY2023

TOTA COSTS

DISCUSSION OF OPERATING BUDGET IMPACT:
No operatrc tudget im:act unt dev&oped.

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
None
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Recreation! Community Center RP-2204 Recreation and Parks

DESCRIPTION:
This project would construct a 70,000 s.f. multiple use Recreation Center at Nicolet Park, The facility would include a gymnasium, fitness center, competitive gymnastics
training room, locker rooms, restrooms, storage, basketball courts, multi-purpose rooms (2), meeting/social hail, catering kitchen, office spaces and vehicle parking. The
project proposes design and engineering in FY2022 and construction in FY2024.

PLANNING JuSTIFICATION:
The Comprehensive Plan addresses the need to “Create new and enhanced Parks and Recreation facilities” in Objective 10.2.2 D (page 10-5)

The project is also consistent with the 2012 Land Preservation, Parks and Recreation Plan (LPPRP) in which priorities for recreational land acquisition, facility development and
rehabilitation are derived trom the supply and demand needs analysis, input from the Recreation and Parks Board and consideration of identified needs in the context of State
and County goals. The project is further identifed on Page 111-23 of the Land Preservation, Parks and Recreation Plan (LPPRP),

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
1O.2.2,D Creale new and enhanced parks and recreation facilities that link existing parks and communities to provide expanded recreational opportunities while preserving
environmental, aesthetic, and cullural quality, P. 10-5

LOCATION:
8th Election District / Nicclet Park
21777 Bunker Hill Drive
Lexington Park, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2O1B FY2OIS FY2020 FY2021 FY2022 FY2023 Complete
ENGtNEERING/SURVEY 500,000 0 0 0 0 0 500,000 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION/SITEWORK 14,000,aOO 0 0 0 0 0 0 0 14,000,000
CONSTRUCTION MANAGEMENT 200,000 0 0 0 0 0 0 0 200,000
FURNITURE & EQUIPMENT 200,000 0 0 0 0 0 0 0 200,000
OTHER -Contingency 1,400,000 0 0 0 0 0 0 0 1.400,000
TOTAL COSTS 16,300,000 0 0 0 0 0 500,000 0 15800,000

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS. Project Approval FY2OIS FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 15.100.000 0 0 0 0 0 500,000 0 14,600,000
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS (Program Open space) 200,000 0 0 0 0 0 0 0 200,000
FEDER4LFUNDS 0 0 0 0 0 0 0 0 0
OTHER SOURCES (Private Partnership) 1,000,000 0 0 0 0 0 0 0 1.000000
TOTAL FUNDS 16,300,000 0 0 0 0 0 500,000 0 15,800.000
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CONIINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATIDN
Recreation) Community Center RP22O4 RecreatIon and Parks

OTHER BACKGROUND INFORMATIONICOMMENTS:
Pub cPivaIe Darsershos could be ccn&dered wtb [Ms proect.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET!PLAN:
Jo changes ‘torn the FY2DI7 approved budget1plar

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2OIB FY2019 FY2020 FY2021 FY2022 FY2D23
STAFFING -FTEs 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 a
CONTRACTED SERVICES 0 0 0 0 0 a
S’JPPLIES & MATERIALS 0 0 0 0 0 0
UTILITiES 0 0 0 0 0 0
FURNITURE & EQUiPMENT 0 0 0 0 0
OTHER (descrbe signflcanl items) a a a a a

TOTALCOSTS a a a a a a

DISCUSSION OF OPERATING BUDGET IMPACT:
Na budgetary impact un, the Reacat ai I Corn,mun ty Ceier is ccrsucted 390 opered.

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
None.
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Derelict Boat Removal PL-1 802 Public Landings

DESCRIPTION:
To remove derelict boats and obstructions to navigation from the State waterways located within St. Mary’s County. The removal of derelict boats and obstructions will
irrove and he’p maintain safe waterway access to the aeneraf bcang public, fle Maryland Oeoartment of Natural Resources funds this project arnually through the
State Waterway firprovement Program,

PLANNING JUSTIFICATION:
Goal l.B3. - This goal is addressed in the 2012 Land Presersatcn and Recreaon Plan with references to prov:d:ng adequate pubto access to the waeton:. rivers and
bays trough the purchase and maintenance of pubc land:ngs as wel as developed and natural watetont parks (Page 111-2).

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
Il,6.1,A. Improve the number and condition of facilities at public access points. P. 11-11

LOCATION:
Chesapeake Bay, Potomac River, Patuxent River,
and adjoining waterways.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 P2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 0 0 0 0 0 0 0 0 0
LANDACQJISIT:ON 0 0 0 0 0 0 0 0 0
CCNSTR’JCflON 30,000 0 5:000 5 000 5000 5,000 5,000 5,000 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION 0 0 0 0 0 0 0 0 0
UTiLITIES 0 0 0 0 0 0 0 0 0
EQU:PMENT 0 0 0 0 0 0 0 0 0
OTHER 0 0 0 0 0 0 0 0 0
TOTAL COSTS 30,000 0 5,000 5000 5,000 5,000 5,000 5,000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 P2021 FY2022 FY2023 Complete

COUNTYSONDS 0 0 0 0 0 0 0 0 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFES 0 0 0 0 0 0 0 0 0

STATE FUNDS 30,000 0 5,000 5,000 5,000 5,000 5.000 5,000 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 30,000 0 5,000 5,000 5,000 5,000 5,000 5,000 0

240



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION
Derelict Boat Remaval PL-1802 Public Landings

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

OTHER (describe snEfitt items)
TOTAL COSTS

FY2018 FY2019 FY2020 FY2021 _FY2022 FY2023

OTHER BACKGROUND INFORMATION/COMMENTS:
Nor e

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN;
Proect budget decreased by 55:090 in FV2OTh - En accordaice with pi.o approval amDunls by the State: An norease of 55.000 in FY2023 fo adIioraI anCcipae Stale
fundirg from DNR Boatin; Servces. Grart is sbmft:ed to Mayland Departmert ci Nawrai Resources anruay for S:ate Waterway Impovement Frog-am ftnding
consideraon

STAFFING -FTEs

_____________

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTLI!IES
FURNITURE & EQUIPiENT

0 0 0 0 0 0

a a
0 0

a a
o 0 0

0 0 0 0 0 0
0 0 0 0 0
a a a a

DISCUSSION OF OPERATING BUDGET IMPACT:
None

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
None

241



St. Inigoes

Tail Timbers Pier

242



COUNTY

PUBLIC SCHOOLS

ST. MARY’S

IS

243



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Relocatables for Various Sites PS-1403 St. Mar/s County Public Schools

DESCRIPTION:
Based on current and projected enrolimen:. this project is to provide relxatab’e classrooms to meet the capaci:y reeds at varous locations. The current and
projected er.rotments a’e evauated. both in me fa: and the sp’;ng, to dent.fy wnich schools will need relccatables for the fciloing year. Based on the availability at
fund ny-n July of each year. retocatables rexated and/or purchased du’ng tne summer -w:i not be available for use a: the cçenirg of school in August of each year
cue to tie amount of t:me necessary for construction, This project zrcvides for the r&ocaUcr of several relocatables or tie p-uróase of two (2j double dassroom
units annually in Ft 2019- FY 2023, as determined in the spring of each year, based on actual and projected enrollment. The Ft 2018 funds will be used for
planning/design tor the FY 2019 units. The intention of the school system is ED design and place units so that they are available for August of each year, which
requires design funding to be funded a year prior to installation.

Date
Site Approval: N/A
Planning Approval: N/A
Construction Start: To Be Determined
Construction Completion: To Be Determined

PLANNING JUSTIFICATION:
A. This proe:: is neecec to address the capacity neecs for the upcomirg schc year winch is evaiuated eath spring and fall.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10 2.2.C i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

LOCATION:
To be determined

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2O1S FY2019 FY2020 FY2021 FY2022 FY2023 Com_p
ARCHITECTIENGINEER;NG 194,000 81,000 25,000 22,000 22.000 22,000 22,000 0 0

0 0 0 0 0 0 0 0 0
CONSTRUCTION 2,321,700 1,005,700 0 329,000 329,000 329.000 329,000 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
NSPECTION & Proj. Mgmt.. 57,500 27,500 0 7,500 7,500 7,500 7,500 0 0
UTILITIES 92,500 42,500 12,500 12,500 12,500 12,500 0 0
EQUIPMENT 70,000 14,000 14,000 14,000 14,000 14,000 0
OTHER- Contingency 0 0 0 0 0 0 0
TOTAL COSTS 2,735,700 1,170,700 25,000 385,000 385,000 385,000 385,000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 0 o 0 0 0
LOCALTRANSFERTAX 2,735,700 1,170,700 25,000 385,000 385,000 385,000 385,000 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSPER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 2.735,700 1.170.700 15,000 385.000 385.000 385,000 385,000 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SKEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Relocatables for Various Sites PS•1403 St. Marys County Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (desaibe significant temsf

TOTAL COSTS

Tv2018 FY2OIS FY2020 FY2021 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

8,215 8,215 8.215 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

8.215 8.215 8,215 0 0 0

OTHER BACKGROUND INFORMATIONICOMMENTS:
The inscect’on phase of tie prcject nc’udes so’r and foc:er testing, as well as required bti:d:ia ins;ectcns. The ut ‘:s phase of tie prcect ic udes the cOnnection
to water, sewer, &ectr,c and :,o,e as reqtired :n adc.t.or, the school system reeds to maintail the existig Iver tory of reocatab’es, inctjd:ig new carcetig,
roots. ano neatlnglcDollng units, which will be idenUfied fl the Comprenensive Maintenance Plan tar Educational Facilities and added to future year retocatables
funding requests.

PISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGETIPLAN:
There are sufficient funds from FY 2017 to meet the relocatable needs in FY 2018, which results in a 5360,000 reduction in the request. The fl 2015 funds are for
planning/design services in anticipation at the fl 2019 project,

STAFFING -FTEs

____________

PERSONAL SERVICES COSTS
CONTRACTED SERVICES

DISCUSSION OF OPERATING BUDGET IMPACT:
There w be r,o charae in slaing based an the increased square fcctage

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:

245



CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Qualified Zone Academy Bond P5-1503 St. Mary’s County Public Schools

DESCRIPTION:
The Quaffed Zone Academy Bond (OZAB) is a federai arar.t program funded from oroceeds from the Tax Reef, Unemployment Insurance Reauthorization and Job
Creation Act of 2010 Etgible proet$ are resvcted to those servng students in Breakthrouoh Center Sóoois or on a conpetbve basis, invoving assessment of
project priority, scope and e4o.ty. whe saisfying the feder& QZAS proect criteria. These grant Pnds are distributed at the beginning of each flsca year for
egibe prOjects. Based on the pubLshed guidelines, prcjects are reviewed and identifed for submssion based on the Capital Ran and the Ccmpreben&ve
Maintenance Plan for Educaticnal Facilities.

Date
Site Approval: N/A
Planning Approval: N/A
Construction Start: To Be Determined
Construction Completion: To Be Determined

PLANNING JUSTIFICATION:
A. This project is required to address the aging infrastructure of the facilities,

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
1022 Ci Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

LOCATION:
Various Lcca:ions

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FYZO2I FY2Ofl — FY2023 — Complete
ARCHITECT/ENGINEERING 88000 66000 22.000 D 0 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 700,000 525,000 175.000 0 0 0 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 D
INSPECTION & Proj. Mgmt.. 0 0 0 0 0 0 0 0 0
UTIUTIES 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER-Contngency 0 0 0 0 0 0 0 0 0
TOTAL COSTS 788,000 591,000 197.000 0 0 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY20I8 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0 0
LOCALTRANSFERTAX 44.000 22,000 22.000 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRRNSFER 44,000 44,000 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERAL FUNDS• 700,000 525,000 175.000 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 788,000 591,000 197,000 0 0 0 0 0 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION
Qualified Zone Academy Bond P5-1503 St. Mary’s County Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

TOTAL COSTS

FY2OIS FY2019 FY2020 FY2021 FY2022 FY2023

OTHER BACKGROUND INFORMATIONICOMMENTS:
• The FV2OIS kndg is based on the actual FY 2017 aocaLoq ot S1%,’Xi Funding approva’ for this prcecI Ci We sa1e levels sub:ectto apprcv&by the Board
c’ Pubc Works n the sprira of 2017 The federal gove:nrnertwl not oarftpate in desior, services for the proezts, therefore, 522.039 :s b&r requested in local
design funding to support the grant.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGETIPLAN:
An additional year of funding was added based on an anticipaled allocation similar to FY2017.

STAFFING -FTEs

____________

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (describe significant items)

0 0 0 0 0 0

0 0 0 0 D 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 D D 0
0 0 D 0 D 0
0 0 0 0 D 0
0 0 D 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACI:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Aging School Program P5.1506 St. Mary’s County Public Schools

DESCRIPTION:
Maryland’s Aging Schools Program (ASP) is a state grant program funded from proceeds from Stale general obligation bonds, Eligible projects are restricted to
those having at least a IS-year anticipated lifespan. These grant funds are distributed at the beginning of each fiscal year for eligible projects and expenditures for
capital improvements Io public sc/tool budircs ard sites tna:. when completed, woutd proteCt Ihe school butd:ng ‘rorn delehoratcn, imorove the sa’ety of students
aid staff. ana enhance tne oeve’y of eijcat’ona pams. These g’ant funds are o:slrbutea at the begiin’ng of each Fs;al year for e:g’ble projects. Prects are
reviewed ard ident.fed for submission based on the CaaftaI Plan and the ComcreSensive Mainlerarce Plan for Educational Facities.

Date
Site Approval N/A
Planning Approva: N/A
Construction Start: To Be Determined
Construdon Completion: To Be De:ermined

PLANNING JUSTIFICATION:
A. This project is required to address the ag ig :nfrasP.JcJre of the factes.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2 C Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

LOCATION:
Various Locations

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2OIB FY2019 FY2020 FY2O21 FY2022 FY2023 - Complete
ARCHITECTIENGINEERING 28,000 21,000 7,000 0 0 0 0 0 0
LAND ACQUISITION 0 0 0 0 0 0 0 0
CONSTRUCTION 210,576 157,576 53,000 0 0 0 0 0 0
DEMOLITION 0 0 a 0 0 0 0 0 0
INSPECTION & Proj. MgmL. a a a a a 0 0 a 0
UTILITIES 0 0 a 0 0 a a a
EQUIPMENT 0 0 a 0 0 0 0 0
OTNER-CoinWigency 0 0 0 0 0 0 0 0 0
TOTAL COSTS 238,576 178,576 60,000 0 0 0 0 a

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1B FY20I9 FY2a2a FY2021 FY2022 FY2a23 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 14,000 7,000 7.000 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERAL FUND TRANSFER 14,000 14,000 0 0 0 0 0 0 0

STATE FUNDS 210,576 157.576 53,000 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 a a 0 a a a a a
TOTAL FUNDS 238,576 178,576 60,000 0 0 0 0 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE ) PROJ. ND, PROJECT CLASSIFICATION

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

TOTAL COSTS

Ff2018 Ff2019 Ff2020 Ff2021 Ff2022 Ff2023

Aging School Program I PS•1506 I St. Mary’s County Public Schools

OTHER BACKGROUND INFORMATION/COMMENTS:
• The FY 2018 funding is based on the actual FY 201€ allocation of $65328. The program was not funded in FY2017; however, funding may be restored in FY
2018 The funding at the state level is subiect to approval by the Board of Public Works in the spring of 2017. The state will not participate in design services for the
proects. thereto’e, $7,033 is being re;ues:ed in boa oesgi ejnt.ng to support the ;ran:

DISCUSSION OF CHANGE FROM FY2D17 APPROVED BUDGET/PLAN:
An additional year of funding was added based on an anticipated allocation similar to FY 2016.

STAFFING -FTEs

___________

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE 8 EQUIPMENT
OTHER (describe siqnificant ftn)

0 0 0 0 0 0

a: 0 0 0
0 0 0 0

a 0 0 0 0 0
0 0 0 0 0 0
a a 0 a 0
6 a a a
a_ a 0 a 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION
New Elementary School - Central County P5-1605 St. Mary’s County Public Schools

DESCRIPTION:
This pro ed is for a new elementary school to meet capacirj needs generated by new student growth fo’ planned housing developments 9 the LeEngton Park and
Leor.ardtown oev&opnert disthcts. The proposed tocaticn of the school is Io be in he central oodcn of me county on the recenl}y acquired ECff properly. The
faci’hy vt!! be a 77628 s f fac2.ty and ave a stale rated capacy of 644. The des:gn of Evergreen Eem.entary School and Captain Walter Frar,cis jke Elemenlary
School will be repeated to the extent possib1e, given knowledge gaThed from those projects as we’’ as site speciflc factors. One of these site specifc factors, which
may &tate design charges. is that me site is located atong the Re:gious Freedom Tour Scenic Byway. Comnents from the Maryland Clearinghouse stated that the
design for the fad ty should be cov’d nated wth the Ma’y!and Sser.ic Byways Prrarn to ensure unctonaty wh’e rn&ntaining and enhancing the byways su
quatly. This school wi! be located in the Lexington Pa’k Dev&opmer.t District and w’ be served by public uIies, This project is required to address projected
elementary school caoacity issues countywide, based on xat rated capacity. Even vtn ne compIecn of the Capt&n Walter Francis Duke Elementary School,
there wi still be overcrowding proecIed countywide at the elementary school level.

Date
Site Approval: April 2015
Planning Approval: December2015
Construction Start: July 2019
Construction Completion: August 2021

PLANNING JUSTIFICATION:
A. This project is required to address existing elementary school capacfty issues countywide, based on local rated capacity.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.i Ensure adequate ava abliJy and adecuacy oI scioo!s ana educational resources. P. 103

LOCATION:
19794 Pont Lookout Road
Lexington Park. MD 20553

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY20IS FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 2.351,000 1,043,000 0 930,000 350,000 38,000 0 0 0

0 0 0 0 0 0 0 0 0
CONSTRUCTION 28,431,000 0 0 0 13,991,000 14.093,000 342,000 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION & Proj. Mgmt.. 125,000 0 0 0 125,000 0 0 0 0
UTILITIES 750,000 0 0 0 750,000 0 0 0 0
EQUIPMENT 1,124,000 0 0 900,000 224,000 0 0 0
OTHER-Contingency 0 0 0 0 0 0 0 0 0
TOTALCOSTS 32,791,000 1,043,000 0 930,000 16,116,000 14,360,000 342,000 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2OIS FY2OIS FY2D20 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 12103,000 50,000 0 0 5,570.000 6,483,000 0 0 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACT FEES 6,135,000 993,000 0 930,000 2.670.000 1,200.000 342,000 0 0
GENERALFUNDTRSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 14.553,000 0 0 0 7.676,000 6,677.000 0 0 0
FEDERtFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 32791,000 1.043000 0 930.000 16,116,000 14,360,000 342,000 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
New Elementary School. Central County PS-1605 St Mary’s County Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

TOTAL COSTS

FY2010 FY2019 FY2D2O Ff2021 FY2022 Ff2023

OTHER BACKGROUND INFORMATIONICOMMENTS:
Tie pr;jec: includes 3.000 s in cornmuhty space :o be urzed by me 5:. Marys County Deparmien: of Recreaon and Parks.

DISCUSSION OF CHANGE FROM FY2aI7 APPROVED BUDGET/PLAN:
This project was deferred by one year based on enrollment needs. Based on the decrease in the state construction cost per s.f. in FY 2018. the stale share for this
project decreased by $934000 and the local share by $1143000 The stale share participation remains at 56%

STAFFING -FTEs

____________

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (describe signif cant items)

0 0 0 0 36.2 0

0 0 0 0 1,697,939 0
0 0 0 0

0 0 0 0 893,000 0
0 0 0 0 234,000 0
o 0 0 0 0
0 0 0 0 46,879 0
0 0 0 0 2,571,818 0

DISCUSSION OF OPERAUNG BUDGET IMPACT:
—

With opetg r.anned fo’ August 2021 (FY2022). ft is anrdcated tha: several adm. nslraon ard suopori staff wou!d be added mid year in Fy1020. Add,tional staff
needed in FY2022 would likely be a combination of those already hired to meel the growing enrollment and new staff The staffing plan will be updated based on
como’etioi of me EducaFDna Soecicaicrs fo’ the poect.

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
DSS IT and Warehouse FacilIty PS1705 St. Mary’s County PublIc Schools

DESCRIPTION:
This project is to add an additional 12.000 s.f. two-story addition (6000 s.f. footprint) on Ihe existing 5000 s.f warehouse at the Division of Supporting Services
complex to include additional storage for the division and the relocation of the Information and Technology Services Department (IT) from the Bethune Educational
Center Given rising fuel costs and tacked on delivery charges (fuel charge), a larger facility would allow the school system to purchase in bulk, taking advantage of
the bulk rate, and minimizing deliveries and charges. In addition to supporting the school system’s daily operations, this additional storage will also be used for
storage of equipment for emergency events. Relocating the IT department will centralize services within the county and with the Division of Supporting Services
operations. In addition, the Bethune facility requires a new roof, HVAC system, asbestos removal, and reconfiguration of existing spaces for warehousing. The cost
of these repairs and modifications far exceeds the cost of the warehouse/expansion project. The previously planned $2,179,000 HVAC replacement for Belhune in
FY 2018 has been removed from the plan request.

Date
Site Approval: N/A
Planninq Approval. N/A -

Construction Start: July 201 7
Construchon Completion December 2018

PLANNING JUSTIFICATION:
k To n’ovide storage for mirrent and projecred reeds fc tie school system, as we:: as meehng tte schoo system needs for emergency shehering situaor,s and
adequate space ‘o’ l,formaion Teonnotogy Serv’.ces in a cenfra zed locan,

COMPLIANCE WiTH COMPREHENSIVE PLAN SECTION:
1322 Ci Ensure adequate avai:aci:.ty aid adequacy 0’ schools and educafonal resources. P. 10-3

LOCATION:
27190 Point Lookout Road
Loveville, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 fl2022 FY2023 Complete
ARCH:TECT/ENGINEERING 264,000 169,030 95.000 0 0 0 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRCT:ON 3,076,000 0 3,076,000 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0
.NSPEC1ON & Proi. M.gmt.. 15,000 0 15.000 0 0 0 0 0 0
LJIL!TIES 75.000 0 75.000 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 C 0
OTHER-Conngency 0 0 0 0 0 0 0 0 0
TOTAL COSTS 3 433,000 169,030 2.261,000 0 0 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2OIB FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS 3,430,000 189,000 3.261,000 0 0 0 0 0 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 3,430,000 169,000 3,261,000 0 0 0 0 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
DSS IT and Warehouse Facility PS-1705 St. Matys County Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

— TOTAL COSTS

Ff2018 Ff2019 Ff2020 Ff2021 FY2022 FY202

OTHER BACKGROUND INFORMATIONICOMMENTS:
The IT functions will require adequate electrical and climate control infrastructure to supporl reable operations of the school system’s base IT service functions.
After discussion of proceeding with this project versus the renovation of Betbune, the Board of Education of St. Mary’s County voted to move forward with the
warehouse and relocation project. Project lobe reviewed by BOE and CSMC in FY2O1S and proposed changes will be updated during FY2O1B.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGETIPLAN:
Based on the s.f cost or construcion, this project increased by 5920:0 over me aoproved Ph’ 202 p:an

STAFFING -REs

____________

PERSONAL SERVICES COSTS
CONTRACTED SERVlCES
SUPPLiES & MATERIALS
UTILITlES
FURNITURE & EQUIPMENT
OTHER (describe significant items)

0 0 0 0 0 0

0 0 0 0 0 0
0 o 0 6
0 0 0 0 0 6
0 2252 0 0 0 6
0 0 0 0 0 0
0 0 0 0 a
0 2,252 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
There will be an elimination of the utility consumption at the Bethune facility and an increase at the DSS warehouse/IT facility The net result should be a decrease
in consumption based on newer more efficient equipment and less buitding space.

OTHER IMPACT ON OPERATIONSiOPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Park Hall ES.. Roof/KVAC Replacement & Sewer Lift Station P5-1801 St. Mary’s County Public Schools

DESCRIPTION:
As pafl of the anrual update of the CM?, the roof and HVAC repacement crojects are reviewed and were combined ito one project This wit enable the ‘ju:izauon
of a single AE team, roofing consutant. and prime cor.wactor. This will ensure onoroinatior. corsister.cy, and efficiency and has beer a method successhly utitzed
in simlar past proects. lrduded s apprcximately 35,000 so. ft. of exisfng coal tar roofino wHch was replacee in 1989 and 25000 sq. ft. of tuil:-up roofing (includ:ng
canopies}. some o’whith is sirgie ply. The existing bu2t-up roof wilt be replaecd wit a 4-ply tultup rootv:h a t4 slope, with alternates for any potentisi cost
overages. Based on the height of the new tapered insulation, work will be done on the through wall flashing at adjoining walls. Overflow drains are not conforming
and will require interior plumbing work. The HVAC system was also installed in 1994 and requires replacement. This includes the following equipment: 1 water
chiller, 2 boilers! 5 rooftop units, 28 unit ventilators, 9 fan coil units, 2 cabinet heaters, making 1 air handling unit OA, 1 five ton system, and 15 exhaust fans, with all
related accessories and controls. In addition, low voltage data systems will be reviewed and included in the project if warranted. These include PA, fire, and security
systems. Maintenance monitors the roof and HVAC system and provides repairs on an as-needed basis] pending the replacements.

Date
Sile Aoproval N!A
Planning Apprcva N/A
Construction Stan: July 2317
Construction Compobon: October 2020

PLANNING JUSTIFICATION:
A. This poect is required to address the agng infrastructure of the fadlity.
S. This project w.ll provide tar :ncreascd er.ergy efficiency at the school.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2 Ci Ensure adequate availability and adequacy of schools and educational resources, P. 10-3

LOCATION:
20343 Hermanville Road
Park Hall, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2DIS FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERiNG 502,000 C 256,030 245,cc-3 0 0 0 0 0
LANDACOUISITION 0 0 0 0 0 a a 0 a
CONSTRUCTION 6,650.000 0 695,300 4,230,CtO 1,725,030 0 0 0 0
DEMOLITION 0 a 0 0 0 0 0 0 0
INSPECTION & Proj. MgnL. 15.000 0 0 15,000 0 0 0 0 0
UTILITIES 35,000 0 0 35,000 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER-Contingency 0 0 0 0 0 0 0 0 0
TOTAL COSTS 7,202,000 0 951,000 4.526,000 1,725,000 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capitat Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 3,495000 0 536,00 2,148,000 811,000 0 0 0 0
LOCAtTRkNSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 3707,000 0 415,000 2,378,000 914.000 0 0 0 0
FEDELFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 7,202,000 0 951,000 4,525,000 1725.003 0 0 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Park Hall ES. - RoofIMVAC Replacement & Sewer Lift Station PS•1BD1 St. Maw’s County Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

TOTAL COSTS

FY2018 FY2019 FY2OZO FY2021 FY2022 FV2023

OTHER BACKGROUND INFORMATIONICOMMEWS:
This project &so ncludes an uograde of the sewe’ :;ft staon wn’zb was nsta ed n 1964 and is currerty 52 years od and insa!atisn ofa genera:cr trarsfer swi:ch
These ierns are not s:ate eqb’e aid w1 beloceyftind&: The State has recommended fljtl fundng of the FY 2018 state share as of Novenber 2316

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
This project was modified to span three years versus two years based on the design approval and phased project schedule. The generator transfer switch was
included as a local funded project component. The net result of this along with the FY 2018 stale construction cost per s.f. was an increase of $18,000 in the total
project cost. In working with the state, an additional $933,000 was identified in November 2016 as state eligible, which reduced the local share

STAFFING -FTEs

____________

PERSONAL SERVICES COSTS
CONTCTED SERVICES
SUPPLIES & MATERIALS
UTILfTCE$
FURNITURE & EQUIPMENT
OThER oessr.be sir;icant items)

0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 D
0 0 0 13,610 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 13,610 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:
Dependent uoon the types’ HVAC system chosen !cr this school, the charges to ut ty co,surn:lion wil be recalculated

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Hollywood ES.. RoofMVAC Replacement & Emergency Power P5-1802 St. Marys County Public Schools

DESCRIPTION:
The roof and HVAC repIacemen proects are pal of [he CMP and EFMP and were combined irto one project This wil enable the uU:izavon of a single AE [earn.
roofrg consul:ant. and prime contractor. This ensures coordination. cons stency, and effideficy and has been a method sucessflIly utilized in simar past projects.
Included is approxV .&y 24.700 sq. ft. of exisbrg 1 ply rooFng (induding canop’es) ar.d 40,500 sq. ft. of shingled roof, bitin 1993. The hyc•a’on roof has been
prob’ernat:c and required rnaicr repa*s. The fat portior. of the roof be replacedw:th a4-ply bQThp roof vAth 1W per st sope tapered insuation and e3 indude
wDrk on the flashing and roof drains. The shingled root will be replaced with a standing seam metal roof. The HVAC system was constructed in 1992 and this
project includes the replacement of the heating plant and installation of a fire suppression system for the entire facility. This includes the following equipment: 2
boilers, 1 chiller, 5 rooftop units, 14 fan powered mixing boxes, 17 variable air volume terminals, 25 unit and cabinet heaters, IS fan coil units, and 5 exhaust fans,
with all related accessories and controls, Alternates will be included for the roof and HVAC to allow for a bid award, In addition, low voltage data systems will be
reviewed and included in the project, if warranted, These include PA, fire, and security systems. Maintenance monitors the roof and HVAC system and provides
repairs on an as-needed basis, pending the replacements.

Date
Site Approval: N/A
Planning Approval: N/A
Construcdcn Start: .iuly 2017
Construction Completion October 2020

PLANNING JUSTIFICATION:
A. Tns prolec: is required to address the aging nfrastwcture of the fac’ty.
B. This projec: will provide for ircreased energy effic’ency at the sócd.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2 2.C.i Ensure adequate availability and adequacy of schools and educational resources, P. 10-3

LOCATION:
44345 Joy Chapel Road
Hollywood, MO

Total Prior Budget Five Year Capital Program Balance to
APPROPRiATION PHASE Project ADproval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 483,000 0 241,333 112.000 103,030 0 0 0
LANDACQLflSITION 0 0 0 0 0 0 0 0 0
CQNSTRUCTICN 6,355,000 0 695,000 4.233.000 1,437,003 0 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION & Proj. k4gmL 15,003 0 0 15.000 0 0 0 0 0
UTILIUES 35,000 0 0 35,000 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER-Contingency 0 0 0 0 0 0 0 0 0
TOTAL COSTS 6,898,000 0 936,000 4,425,000 1,537,000 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 3,329,000 0 536,000 2,165,000 628,000 0 0 0 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERAL FLND TRANsFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 3,569,000 0 400.000 2,263.000 939.030 0 0 0 0
:EQERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 6.898,000 0 936000 4,425.000 1,537,000 0 0 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Hollywood ES. - RooIIHVAC Replacement & Emergency Power PSIBO2 SI. Mary’s County Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

TOTAL COSTS

FY2O1S FY2019 FY2020 FY2021 FY2022 Ff2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 12.885 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 12,885 0 0

OTHER BACKGROUND INFORMATION!COMMENTS:
This project also includes the installation of a generator transfer switch. This item is not state eligible and will be locally funded. The State has recommended full
funding of the FY 2018 state share as of November 2016.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
This project was rnodf ed to spar. three years versus two years based on the desi;r approval and phased project schedue. The generator ansfer switch was
Inc uted as a local ftnded poecI compcr.er.t The net resj I of tie FY 2018 stale coistruction cast oer sf change and review of the cect scope was a decrease
of 5272.000 in te oiaJ roect cost, In working iith The State, an addiona 5841.0Cc was iden:i5ed in Novemce, 208 as scace eiigte, wnich reduced the local
share’

STAFFING -FTEs

____________

PERSONAL SERVICES COSTS
CONTRRCTEO SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUPMENT

OTHER (describe sniEcant items)

DISCUSSION OF OPERATING BUDGET IMPACT:
Dependent upon the type of HVAC system chosen for this school, the changes to utility consumption will be recalculated,

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
High School Science Lab Study PS•1803 St. Mary’s County Public Schools

DESCRIPTION:
This project wt:; assess the co,d:Ucn of a:: h;gh school science abs in the sthooi system. Many & the fish school science abs were not renovated n the previous
addhonkenovaton projects competed at the sedos due to budget consajnls. The informa5on obtained from the study w be ut:zed to devetcp fulie stale
projects to renovate the science tabs.

Date
Site Approval: N/A
Planning Approval: N/A
Construction Start: N/A
Construction Completion: N/A

PLANNING JUSTIFICATION:
A. This project is required to assess the extenl’need for high school science lab renovations.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
‘0.2.2.C.i Ensure adeiquate avaably and adeq Jacy &s:hcs aid eduzatona’ resources. P. 10-3

LOCATION:
Various Locations

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2O1S FY2019 Ff2020 Ff2021 Ff2022 Ff2023 Complete
ARCHITECT/ENGINEER:Nc 25,000 0 25,000 0 0 0 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 0 0 0 0 0 0 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION & Proj. Mgmt. 0 0 0 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER-Contingency 0 0 0 0 0 0 0 0 0
TOTAL COSTS 25,000 0 25.000 0 0 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS’ Project Approval FY2OIR Ff2019 FY2020 FY202l FY2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 25,000 0 25,000 3 0 0 0 0 0
:MPACTFEES 0 0 0 0 0 0 0 0 0
GENER#LFL’NDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERtFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 25,000 0 25,000 0 0 0 0 o a
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
High School Science Lab Study P8-1803 St. Mews County Public Schools

OTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
This project was added to the capital plan in FY 2018. Increase of $25000 in FY 2018.

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION FY2OIB FY2019 FY2OZO FY2021 FY2822 FY2023
STAFFING-FTEs 0 0 0 0 0 0

PERSONAL SERVICES COSTS 0 0 0 0 0 0
CONTRACTED SERVICES 0 0 0 0 D 0
SUPPLIES & MATERIALS 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0
FURNITURE & EQUIPMENT 0 0 0 0 0 Q
OTHER (desaibe significant items) 0 0 0 0 0 Q

TOTALCOSTS 0 0 0 0 0 Q

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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PROJECT TITLE PRDJ. NO. PROJECT CLASSIFICATION
Building lnfrastwclure - Critical P5-1884 St. Marys County Public Schools

DESCRIPTION:
This program provides funds for moor rep!acement, deferred maitenance and repair prolects. system upgrades, and micai maintenance and repair5 to it:cal
bu”ding components to include air handlers chiliers. coding towers r,e alarms. ol ranks, water feeds, and wed pumps.

FY 2018. Town Creek ES. Sewer-5I10,000, Ctcpdccn RS. &Great Mb RS. hre Alarms- $222,000, &Great Wsh.S, Air hander-$144,000.
FY 2019: Town Creek ES. Oil Tank Replacement -$110,000.
FY 2020: Benjamin Banneker E.S Wet] Pump/Controls -$73,000
FY 2021: Great Mills H.S. Air Handlers & Controls - $600000 ($529,000 & $71,000)
FY 2022 Margaret Brent M,S. Water Feed - $75,000, Chopt]con H.S. Cooling Tower - $154,000, & Great Mills H.S. Chiller & Cooling TowerS $535,000 ($110000 &
$425,000)
FY 2023: Ridge ES. Air Handlers -$264,000

- Date
Site Approval: N/A
Planning Approval N/A
Construction Start: Various
Construcr]on Compeor. Var’ous

PLANNING JUSTIFICATION:
A Based 0-n the needs ident:fed :n the Comprehensive M&ntenarce Plan for Ed’jcedcnal Faci3ties.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C,i Ensure adequate availability and adequacy of schools and educational resources- P. 10-3

LOCATION:
Various locations.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval F12018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 34,200 0 7,000 2,000 1,200 9.030 11,000 4,000 0
LANDACQUISITICN 0 0 0 0 0 0 0 0 0
CONSTRUCtON 2252800 0 469,000 108000 71,500 591,000 753.000 260000 0
DEMOliTiON 0 0 0 0 0 0 0 0 0
INSPECTION & Proj. Mgmt.. 0 0 0 D 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER-Conbngency 0 0 0 0 0 0 0 0 0
TOTAL COSTS 2,287,000 0 476000 110.000 73000 600,000 764,000 264000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 600,000 0 0 0 0 600,000 0 0 0
LOCALTRANSFERTAX 1.667.000 0 476,000 110,000 73000 0 764,000 264,000
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAl. FUNDS 2287,000 0 476,000 110,000 73,000 600,000 754,000 264,000 0
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Building InfrastructureS Critical P5.1804 St. Mary’s County Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

a a 0 0 0 a

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 a
a a a a a a
a a a a 0 a
a a a a a a

OTHER BACKGROUND INFORMATION/COMMENTS:
This project was estab!ished as a result of a review of projects idertfled in the Corprehen&ve Maitenance Plan for Educatiaral ‘aclies and to consolidate
Projects ident.ted w:nin the cac;tai improvements prooram. Ths project &m mates he ‘ndividua cactal projecs inuded in tris category These projects tyoicaiy
requre minimat se of erg:reerrg design seices.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
This category was added for FY 2318 in order to match how these types ci projects ae cocrdmated at the county eve:. These projects were previojsy inclLded as
separate cac ta reqLests wbch have been removed from the cat Ia :mprovements program list A total 015459 GC3 was removed as individual projects and
-nccrpcra!ec into this rew fjq: ig recuest as to ows

Town Creek ES. Sewer-Si 10,000
Fire Alarms (CHS & GMHS) . $222,000
Margaret Brent M.S Water Feed - $75,000
Town Creek ES. Oil Tank - $82,000

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTLITIES
FURNITURE & EQUIPMENT
OTHER (describe significant items)

FY2a1S FY2019 FY2020 FY2021 FY2022 FY2023

TOTAL COSTS

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Building lnfrasfructure - Programmatic P5-1805 St. Mary’s County Public Schools

DESCRIPTION:
This program provides funds for programmaic constucfon and rçars of pro:ecls idenffed in the Co,T.creer.sive Mantenance °ian fan Ed jcatanal Facitties for
life cycle reolacement. to rclude si:e paving, playgrcuns. and flooring. Ar.ticipa:ed projects lyp;cay require minima design serqices.

FY 2018 Lette Marsha:. Dent 6 S. p/:qg Lot - $897,000 Playgrounds - 5360.003, & ntecioi Scoreboaros - 5108.000.
FY 2019 White Marsh ES., Park Hall ES, & Piney Point ES. Paving -$542,000 ($102000, $250,000, & $190,000), Playgrounds - $280,000, &
Dynard ES. Flooring -$91,000

FY 2020: Town Creek ES. & Esperanza MS. Paving -$369,000 ($111,000 & $258,000), Playgrounds -$150,000, & Green Holly ES. (A) Flooring -$99,000
FY 2021: Greenview Knolls ES. & Choplicon H.S. Paving - $820,000 ($90,000 & $730,000) & Greenview Knolls ES. Flooring - $90,000
FY 2022’ Hollp’iood ES., Piney Point ES., Esperanza MS., and Chopticon H.S. Flooring -$529,000 ($83,000, $89,000, $71,000, & $286,000)
FY 2023 Leonardtown H,S. Flooring - $210,000

Date
Site Approval’ NIA
Planning Approval: NIA
Construcfon Start Various
Constrjcon Conpeton. Various

PLANNING JUSTIFICATION:
A. Based on the ife cyde replacemert needs idenfled in the Comprehensive Mairtenance P!a9 for Educationa! Fao’!ities.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.0 i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

LOCATION:
Various locations.

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECTIENGINEERING 44 COO 0 13 000 9 000 6.000 9,000 5.000 2.000 0
LANDACQUISITION 0 & 0 0 0 0 0 0 0
CoNSTRUCTION 4,501,000 0 1,352.030 50t,CCO 612,000 901.000 524,000 201000
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION & Proj. MgmL 0 0 0 0 0 0 D 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0
OTHER - Contingency 0 0 0 0 o a a q
TOTAL COSTS 4,545,000 0 1,365,000 913,000 618,000 910.000 529,000 210,000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2OIS FY2019 FY2020 FY2D2I FY2022 FY2023 Complete

COUNWBONDS 0 0 0 0 0 0 0 0 0
LOCALTRANSFERTAX 4,545,000 0 1,365,000 913.0CC 618,000 910,000 529,000 210,000 0
RFACTFEES 0 0 0 C 0 0 0 0 0

. GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0
STATEFUNDS 0 0 0 0 0 0 0 0 0
FEDER4LFUNDS 0 0 0 0 0 0 0 0 0
OThERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 4,545,000 0 1,365,030 913,000 618,000 910.000 529,000 210,000 0
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PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION
Building Infrastructure - Programmatic P5-1805 St. Mary’s County Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION

TOTAL COSTS

FY2OIS FV2O1O FY2020 FY2021 FY2022 FY2O2S

OTHER BACKGROUND INFORMATION/COMMENTS:
This project was established as a result of a review of projects identified in the Comprehensive Maintenance Plan for Educational Facilities and to consolidate
projects identiried within the capital improvements program This project eliminates the bi-annual hinding for site paving and flooring, which were not sufficient to
cempifl actua’ pTojee.s wittiin one iundo cvce. In addlior. h-is project eliminates The annual playground Iui±ro pncecI. This ‘ur.dg addresses speci’it project
scoces cy year. These prOjects typically require minimal use of er.gireerir.g design services

DISCUSSION OF CHANGE FROM FY2O17 APPROVED BUDGET/PLAN:
This category was added for FY 2018 in order to match how these types of projects are coordinated at the county level These projects were previously included as
separale capital requests A total of $3303000 was removed as individual projects and incorporated into this new funding request, as follows

Site Pavng - 5350.000
Lertie Dent ES. Parking Lot - $895000
Playg-ounds - 5,950 000
ne.io Soare:oards - 5 C8000

STAFFING -FTEs

____________

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES 8 MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OThER (descaibe siqniftcait items)

0 0 0 0 D 0

0 0 0 D 0 0
0 D D 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 D 0 C 0
D 0 0 0 0 0

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Green Holly Elementary SchoolS Partial Roof Replacement P3-1902 St. Maryi County Public Schools

DESCRIPTION:
As part of the annua review ard Lpdate of the Comprehe.ns:ve Marterance Plan for Edjcacral Facites, the roof rep!acerner.t prcjees are revewed. This project
will replace approrimately 49,000 sq. ft. of existing asphalt shingles with a standing seam metal roof. This improves the life of the roof from 15 to 35 years.
Maintenance monitors the roof and provides repairs on an as-needed basis, pending the roof replacement.

Date
Site Approval’ N/A
Planning Approval: N/A
Cor’sfnjction Start: July 2Q18
Consthuction Comoleton: August 2020

PLANNING JUSTIFICATION:
A This voect is required :o address the agEng infrastwcjre a’ the faciity.
B This voect w! provide Fr increased erergy efflcency a the school.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2.2.C.i Ensure adequate availability and adequacy of schools and educational resources, P. 10-3

LOCATION:
46063 Vi:store Laldng Road
Lexington Park. MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2D18 — FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 104,000 0 0 104,000 0 0 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 1,069,000 0 0 1.069,000 0 0 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION & Proj. Mgmt.. 10,000 0 0 10.000 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT Q 0 0 0 0 0 0 0 0
OTHER-Contingency Q 0 0 0 0 0 0 0 0
TOTAL COSTS 1,183,000 0 0 1,183.0CC 0 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2OIS FY2019 FY2020 FYZO21 FY2022 FY2023 Complete

COUNTY BONDS 688,000 0 0 688,000 0 0 0 0 0
LOCALTR4NSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 495,000 0 0 495,000 0 0 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 1,183,000 0 0 1,183_Gao 0 0 0 0 0
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Green Holly Elementary SchDoI - Partial Roof Replacement P5-1902 St. Mary’s Ceunty Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

FY2018 FY2019 FY2020 FY2021 F12022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATION{COMMEWS:
This project has been identified as pan of the Comprehensive Maintenance Plan for Educational Facilities as a required replacemenl.

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
This projectwas added to the capital plan in FY 2018. This is an increase of $495,000 in stale funding and $ass,oaa in local funding in FY 2019.

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (describe siqnificant items)

TOTAL COSTS

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Great Mills High School - Partial Roof Replacement P5-1903 St. Mary’s County Public Schools

DESCRIPTION:
As part of Ihe annual review and update of the Comprehensive Maintenance Plan for Educational Facilities, the root replacement projects are reviewed, This
project will replace approximately 29,772 s.f. of existing bituminous roof that is failing. This area was not replaced during the 1997 renovation and addition and will
be 26 years old at the time of replacement. Maintenance monitors the roof and provides repairs on an as-needed basis, pending the roof replacement.

Dare
Sire Aparoval N/A
Planning AcorovaF N/A
Ccnswcton Stat July 2018
Ccnsrruclicn Ccrr.pietion: August 2021

PLANNING JUSTIFICATION:
A. This project is required to address the aging infrastructure of the facility.
B. This project will provide for increased energy efficiency at the school.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
132 2.C i Ensure adequate availab:’ity and adeajacy of sios aid educational resources. P. 10-3

LOCATtON:
21130 Great Mills Road
Great Mills, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2O1S FY2019 FY2O2O FY2021 FY2022 FY2023 Complete
ARCHITECT/ENG NEER NO 218.000 0 0 216.000 0 0 0 0 0
LANDACQU:SIT:CN 0 0 0 C 0 0 0 0 0
CONSTRUCTION 2,634,000 0 0 1.277,000 1,357,000 0 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION & Proj. MgmL, 10,000 0 0 10,000 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 a o a
EQUIPMENT 0 0 0 0 0 0 0 a a
OTHER-Contingency 0 0 0 0 0 0 0 0 0
TOTAL COSTS 2862.000 0 0 1,505.000 1,357,000 0 a a a

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1S FY2a19 FY2O2O Ff2021 FY2022 FY2023 Complete

COUNTY BONDS 1,55a.CC0 0 0 193,000 1,357,CV C 0 0 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENEMLFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 1,312,000 0 0 1,312,000 0 0 0 0 a
FEOERALFUNDS 0 0 0 0 0 0 a a 0
OTHERSOURCES a 0 0 0 0 0 a 0 0
TOTAL FUNDS 2,862,000 0 0 1,505,000 1,357,000 0 a a a
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PROJECT TITLE PROJ. NO, PROJECT CI.ASSIFICATION
Great Mills High School. Partial Roof Replacement PS-19D3 St. Mary’s County Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
a 0 0 a a o

OTHER BACKGROUND INFORMATIONICOMMENTS:
This project has been identified as part of the Comprehensive Maintenance Plan for Educational Facilities as a required replacement.

DISCUSSION OF CHANGE FROM P12017 APPROVED BUDGETIPLAN:
This project increased locally by $942,000 and $8O1,00D and was accelerated by two years as a result of need and other changes to the capital improvements
program project schedules,

DESCRIPTION
STAFFING -flEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (dewibe significant items)

FY2018 FY2019 FY2020 P12021 P12022 FY2023

TOTAL COSTS

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Green Holly ES. - Switch Gear & HVAC Replacement P5-1904 St. Mary’s County Public Schools

DESCRIPTION:
The o’oject is for the recacement o’the electhcal swflchoear in the 1973 portion of tne Green Holly Elementary School buCo’ng, along with the reclacement of the
HVAC system for ths portion of the bui!dina At the time of cornpehon of the project, the system w”! be 49 years o!d. The HVAC system reptacement w’. irclude
the heating plant4000 MBH, all seP-contained air condioning units 1800 M9H with the associated 18 exhaustfans and 32 reheatcoois, and irstalla:icn ofaSre
suppression system. It is recommended that this be either a variable air volume system or fan coil system with a separate and dedicated tempered outside air
source. The project includes local funding for completion of a study and partial design in FY 2019 in advance of the project.

Date
Ste Approve’: N/A
Planning Approval: N/A
Construct,on Start: Apr 2020
Construction Completion: March 2021

PLANNING JUSTIFICATION:
A. This project is required to address the aging infrastructure ol the fath”ty.
B. This P’oje;t wi:: provide for increased energy effc:ency at he school.

COMPLtANCE WITH COMPREHENSIVE PLAN SECTION:
10.22 C.i Ensure adequate availability and adequacy of schools and educational resources, P. 10-3

LOCATION:
46060 Millstone Landing Road
Lerington Park, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2018 FY2919 FY2020 FY2O21 FY2022 FY2D23 Complete
ARCHITECT/ENGINEERING 288000 0 0 125,000 163,000 0 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 3299,000 0 0 0 165,000 3,134.000 0 0 0
DEMCLITION 0 0 0 0 0 0 0 0 0
INSPECTION & Proi. mt. 10.000 0 0 0 10,000 0 0 0 0
UTILITIES 25000 0 0 0 25.000 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0 0
OTHER-Conngency 0 0 0 0 0 0 0 0 0
TOTAL COSTS 3622,000 0 0 125,000 363,000 3.134,000 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2OIS FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTYBONDS 2,201,000 0 0 125,000 ¶50,000 1,926,000 0 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERALFUNOTRANSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 1,421,300 0 0 0 213,000 1208.000 0 0 0
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTALFUNDS 3,622,000 0 0 125,000 363,000 3,134,000 D 0 0
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Green Holly ES. - Switch Gear & HVAC Replacement PS-1904 St, Mary’s County Public Schools

INCREMENTAL IMPACT ON MNUAL OPERATING BUDGET

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERlALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER {deschbe sigrIcant items)

TOTAL COSTS

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
a a a a a a
0 0 0 0 0 0
a 0 0 0 10,533 0
a a o a a a
a a a a a a
a a a a 10,533 0

OTHER BACKGROUND INFDRMATIONICOMMENTS:
This project has been identified as part of the Comprehensive Maintenance Plan for Educational Facilities as a required replacement.

DISCUSSION OF CHANGE FROM FY2O1T APPROVED BUDGETIPLAN:
This projeciwas modifiedtospan threeyears. including astudyand partial design oomconentin FY2019 utilizing S125,000of funding previouslys!ated forFY
2020 This wil assst Wth defting the croject and sunportng tne site request for fjn’ng in FT 2320.

DISCUSSION OF OPERATING BUDGET IMPACT:
Dependent upon the type of HVAC system chosen for this school, the changes to utility consumption will be recalculated

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Dynard ES,. RoofIHVAC Replacement & Emergency Power P5-1905 St. Mar/s County Public Schools

DESCRIPTION:
As part of the annual review and update of (he Comprehensive vantenance Plan for Educationa FacEies, the roof and HVAC repacement prcjecs are reviewed.
Th.s project wit replace approx.rnale;y 41,050 s.f ofexislira roo5ng wHch was constructed :n 1992. The installation of an eme’gency generator and upgrades to a
number of low voltage systems will provide elecrical power for egress lightng and We safety systems. A t,ansfer switch wI be instaed that wIN aow for large roll-
off generators to power essential portions of the building. Replacement of the HVAC system, which was installed in 1992. will include the heating plant and
ns:atation of a fire suDpression system. Manlerarce montors the roe’ and HVAC system aid provdes reoairs on an as-needed basis. pena’r.g the recacements.
The pro!ect irdudes local !undng fcrcomclehon of a study and partial design in FY 2-919 in advarce c!the project

Data
Site Approval: NIA
Planning Approval: N/A
Construction Start:
Construction Completion;

PLANNING JUSTIFICATION:
A. This project is required to address the aging infrastructure of the facility.
B. This project will provide for increased energy efficiency at the school,

Total
Proiact
432,000

0
5,254,000

0
15,000
46,000

0
0

5,747,000

Prior
Approval

0
0
0
0

0

Balance to
Complete

0
0
0
C
C
C
C
C
0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2018 — FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 3417000 0 0 265000 200,000 2,952000 0 0 0
0 D 0 0 0 0 0 0 0

IMPACTFEES 0 D 0 0 0 0 0 0 0
GENERALFL’NDTRANSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 2.330000 0 0 0 867,000 1.463.000 0 0 0
FEDER4LFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES C 0 0 0 0 0 0 0
TOTAL FUNDS 5,747,000 0 265,000 1057,000 4.415.000 0 0 0

April 2020
March 2021

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
tO 2.2 Ci Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

LOCATION:
23510 Bushwood Road
Chap:ico. MD

APPROPRIATION PHASE
ARCHITECT/ENGINEERING
LAND ACOUISITION
CONSTRUCTION
DEMOLITION
INSPECTION & Proj. Mqmt..
UTILITIES

0

Budget Five Year Capital Program
FY2018 FY2019 F12020 FY2O2i FY2Ofl FY2023

EQUIPMENT

265,000
0

167000
0

OTHER- Continqency

0

QJAL COSTS

0
0

0
0

839,000
0

0
0

4,415.000

0

0
0 15,000

0
(I

0

46000

0

0
(I a
(I

0
0

0

(I

265,000

0
a

1,067,000
0

4,415000 a
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Dynard ES. - Ronf1NVAC Replacement & Emergency Power P5-1905 St. Mary’s County Public Schools

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTR4CTED SERVICES
SUP?UES & MATERIALS
uTLITIES
FURNITURE & EQUIPMENT
OTHER (cescibe siqn if cant ferns)

TOTAL COSTS

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

OTHER BACKGROUND INFORMATION/COMMENTS:
This project has been identified as part of the Comprehensive Maintenance Plan for Educational Facilities as a required replacement.

DISCUSSION OF CHANGE FROM FV2QIT APPROVED BUDGE/PLAN:
This project was adjusted Ic inctudd a study and partial design component in FY 2019 utilizing $255000 of funding previously staled for fl 2021. This will assist
with defining the project and supporting the state request for funding in fl 2020. This projecl has been accelerated by one year based on need.

FY2018 FY2019 FY2020 FY2021
— FY2022 FY2023

0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 11,933 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 ‘3 11933 0

DISCUSSION OF OPERATING BUDGET IMPACT:
Dependent upon the type of HVAC system chosen for this school, the changes to utility consumption will be recalculated,

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Left ie Marshall Dent E,S. Addition, HVAC, Electrical, & Tank P5.2101 St. Mary’s County Public Schools

DESCRIPTION:
This project includes an addition of 17,904s , with an increased capacity of 138 seals. These additional seats will address the overcrowding at Letlie Marshall
Dent! Mechanicsvi[le. and White Marsh elementary schools. As pafl of the annual review and update of the Comprehensive Maintenance Plan for Educational
Facibes. HVAC reclacenert proects are reviewed. This pr&ecl will replace the HVAC system which was insta:eo n 1992. Atransier switch wi be instaled that
w ‘ allow to, large roii.off generators to power esserMal pardons ci the buiting. Rep’acerrenl of the existng underground ftel tank. Ma’ntenance rno,nitors the
HVAC systen and provdes repal’s on an as-needed basis, perdin: the reo’acement,

Dale
Ste Approval: N/A
:anning Aap’oval: December 202D
Construction Start: July 2021
ConsucIicn Compecn: Septer,ber 2023

PLANNING JUSTIFICATION:
A. This prcject is required to address the aging infras’jcture of the fadli:y.
8. This prcject will prov:de or increased energy eif,cenc at lie schoo’.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
1D.2.2.C i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

LOCATION:
37840 New Market Turner Road
Mechanicsville, MD

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2DIS FY2019 FY2020 FY2021 FY2022 FY2023 Complete
ARCHITECT/ENGINEERING 503,000 0 0 0 0 503,000 0 0 0
LANDACQUISITION 0 0 0 0 0 0 0 0 0
CONSTRUCTION 6,174,000 0 0 0 0 0 5,074,000 1,100,000 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION & Prcq. Mqmt.. 15,000 0 0 0 0 0 15.000 0 0
UTILITIES 55,000 0 0 0 0 0 55.000 0 0
EQUIPMENT 0 0 D 0 0 0 D 0 0
OTNER-Cantngency 0 0 0 0 0 0 0 0 0
TOTAI COSTS 6,747.000 0 0 0 0 503,000 5;144.[hDO 1,100,000 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1B FY2019 FY2020 FY2021 FY2022 FY2023 Complete

COUNTY BONDS 3,813.000 0 0 0 0 503.000 3,310.000 0 0
LOCALTRANSFERTAX 0 0 0 0 0 0 0 0 0
IMPACT FEES 315.000 0 0 0 0 0 315,000 0 0
GENERALFUNDTRkNSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 2.619.000 0 0 0 0 0 1,519.000 1,100,000 0
FEDELFI.mDs o 0 0 0 0 0 0 0 a
OTHERSOURCES 0 0 0 0 0 0 0 0 0
TOTAL FUNDS 6,747,000 0 0 0 0 503,000 5,144,000 1,100,000 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Letlie Marshall Dent ES.- Addition, HVAC, Electrical, & Tank P5-2101 St. Mary’s County Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION
STAFFING -FTEs

PERSONAL SERvICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EOUIPMENT
OTHER (describe sigrilcani items)

TOTAL COSTS

FY2O1B FV2019 FY2020 FY2021 FY2Ofl FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 D 0
0 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATION/COMMENTS:

DISCUSSION OF CHANGE FROM FY2017 APPROVED BUDGET/PLAN:
This project was accelerated by one year based on enrcllment needs in the northern portion ol the county Based on the decrease in the state construction cost per
si. in FY 2018, the state share forthis project decreased by $167000 and the local share by $194000 The state share participation remains at 58%.

DISCUSSION OF OPERATING BUDGET IMPACT:
The utility calculaton wiil be determined after the design is compieled and a new system is chosen.

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Secondary Capacity Option Study PS•2102 St. Mary’s County Public Schools

DESCRIPTION:
This proecl is for a study o’ the secordary caoacity needs countywde and development of cpons tor a onq-trm sotut:ons to those reeds. It w! incude an
analysis of er.roEment ard crojecons, review of methods to nooroorate new secondary capacty. and system spe&c options f0r expansion ard new fates.
The analysis wi cover middte sch and hig.b sthoo stucent needs aid optons.

Dale
Site Approval: N/A
Planning Approval: N/A
Construction Start: N/A
Construction Completion: N/A

PLANNING JUSTIFICATION:
A. This project is required to assess the need for secondary capacity and determine options to meet that need.

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
102 2.C i Ensure acequate availabEty aid adequacy ofsools and elucational resojrces. P. 10-3

LOCATION:
N/A

Total Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2OIS FY2019 FY2O2O FY2021 FY2022 FY2023 Complete
ARCHITECTIENGINEERING 35.CCO 0 0 0 0 35,000 0 0 0
LANDACQUSITIc+J 0 0 0 D 0 0 0 0
CONSTRUCTION 0 0 0 0 0 0 0 0 0
DEMOLITION 0 0 0 0 0 0 0 0 0
INSPECTION & Proj. MgmL. 0 0 0 0 0 0 0 0 0
UTILITIES 0 0 0 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0 0 0
OTHER-Contingeficy 0 0 0 0 0 0 0 0 0
TOTAL COSTS 35,000 0 0 0 0 35,000 0 0 0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1B FY2019 FY2D2D FY2021 FY2022 FY2023 Complete

COUNTYBONDS 0 0 0 0 0 0 0 0 0
LOCAL TRANSFER TAX 35,000 0 0 0 0 35,000 0 0 0
IMPACTFEES 0 0 0 0 0 0 0
GENERALFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATEFUNDS 0 0 0 0 0 0 6
FEDERALFUNDS 0 0 0 0 0 0 0 0 0
OThERSOURCES 0 0 0 0 0 0 0 0 0
TOTAIFUND3 35,000 0 0 0 0 35,000 0 0 0
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Secondary Capacity Option Study PS21O2 St. Mary’s County Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & AATERIAtS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (desaibe signiflnl tens)

TOTAL COSTS

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
0 0 0 0 0 0

a U a a a a
0 0 0 0 0 0
a a a a a a
o a a a a a
a a a a a a
a a a a a a
0 0 0 0 0 0

OTHER BACKGROUND INFORMATIONICOMMENTS:
As of November 2015, a donated site is being considered, This study will include investigation on a combined middle school/high school lacility During the design
phase there will be coordination with the St. Mary’s County Department of Recreation and Parks regarding the possibility of an additional 3000 s.f. of community use
space.

DISCUSSION OF CHANGE FROM FY2OIT APPROVEDBUDGET/PLAN:
This project was added to the capital plan in FY 2016, Increase of $35000 in FY 2021

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONS/OPERATING BUDGET:
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PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Mechanlcsville Elementary School - Modernization P5-2103 St Mary’s County Public Schools

DESCRIPTION:
This project wil address key components includir; electrica’ upgrade, ceWna, flooring, fire alarm. public address system, and windows, This tdirg was
constructed in 1951 and had ad’tions in 1960 anD 1979. Theroofand HVAC components havebeen addressed through previous captal p’ojecs.

Date
Site Approval’ N/A
Planning Approval: December 2020
Construction Start: July 2021
Construction Completion: August 2023

PLANNING JUSTIFICATION:
A. This project is required to address the aging infrastructure of the facility.
B. This prolect will provide [or increased energy efficiency at the school.

COMPLIANCE WiTH COMPREHENSIVE PLAN SECTION:
IC 2.2 C i Ersure adequa:e availab’ty and adequacy of sctoos ad educational resou’ce& P. 10-3

LOCATION:
28535 Three Notch Road
Mechanicsville, MD

0
D
C
a
)

C

Budget Five Year Capital Program
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

0
a
0
0

a

a
0
0
0
0
0
0
0
0

331,000
0
0
0
0
C
C
C

33t,000

307.000
0

2.403,000
0

10,000
15.000

300,000
0

3,035,000

a
0

3093,000
0
0
a

75,000
0

3J6&000

0
0
0
0
0

FUNDING SOURCE Total Prior Budget Five Year Capital Program Balance to
COUNTY FUNDS: Project Approval FY2O1S FY2019 — FY2020 FY2021 FY2022 FY2023 Complete

COUNWBONDS 5,925,000 0 0 0 0 331,000 330.000 2.764,000 2,500,000
LOCALTNSFERTAX 0 0 0 0 0 0 0 0 0
IMPACTFEES 0 0 0 0 0 0 0 0 0
GENERtFUNDTRANSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 3,109.000 0 0 0 0 0 2,705,000 404,000 0
FEDELFUNDS 0 0 0 0 0 0 0 0 0
OTHERSOURCES 0 0 0 0 0 0 0 o
TOTAL FUNDS 9.034.000 0 0 0 0 331,000 3,035,000 3,168,000 2,500,000

APPROPRIATION PHASE
ARCHITECT/ENGINEERING
LAND ACQUISITION

Total
Prolect

CONSTRuCTION

Prior
Approval

DEMOLITION

638,000
0

INSPECTION & Proj. mt..
UTILITIES

7,995.000

EQUIPMENT

0
10,000

OTHER- Contnqency
TOTAL COSTS

15,000

Balance to

375,000

Complete

0

0

9,034,000

0
2.500,000

0
I)

2,500,000
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CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
Mechanicsville Elementary School- Modernization PS-2103 St. Mary’s County Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION
STAFFING -FTEs

PERSONAL SERVICES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE 8 EQUIPMENT
OThER (desate significant teins)

TOTAL COSTS

FY2O1S FY2019 FY2OZO FY2021 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATIONICOMMENTS:

DISCUSSION OF CHANGE FROM FV2017 APPROVED BUOGETIPLAN:
This project was deferred by two years due to fiscal changes to the overall capital program. Based on the decrease in the state construction cost per s.f. in FY 2018,
the state share for this project decreased by $277000 and the local share by $323,000. The state share participation remains at 58%.

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERAUONSIOPERATING BUDGET:
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PROJECT TITLE PROJ. NO, PROJECT CLASSIFICATION
New Middle & High School Facility PS4301 St. Mary’s County Public Schools

DESCRIPTION:
Tnis oro:ect is for a new mit-grade fadiky to reet capadtj needs generated by new stjdert growth for plaanet housing devecpmenis in the central portir of the
county and the Leonardiown development district. The proposed location ol the school is to be in the central portion of the county. The facility will address the
overcrowding at the middle school and high school level. Over the next few years as enrollment continues to increase, the project will be further defined as all
options are considered. During the master plan design for any future secondary facility! consideration will be given to future expansion options. At this time
enrollment projections would support 509 middle school seats and 6DB high school seats.

Date
Site Approval: May 2021
Planning Approval: December 2022
Conshuction Start: July 2024
Canswuct’on Ccmpletion: August 2026

PLANNING JUSTIFICATION:
A. This p’cjec is requred to address ex:stng and proieced secondary school capaci:y issues ccunty.vide. based on state rated capadry

COMPLIANCE WITH COMPREHENSIVE PLAN SECTION:
10.2,2.C.i Ensure adequate availability and adequacy of schools and educational resources. P. 10-3

LOCATION:
To be determined

Totat Prior Budget Five Year Capital Program Balance to
APPROPRIATION PHASE Project Approval FY2D1S FY2019 FV2020 FY2021 FV2022 FY2023 Complete
ARCHITECT/ENGINEERING 5,130,000 0 0 0 0 0 0 1,743,000 3,387,000
LANDACOUISITION 0 0 0 a a a ü a a
CONSTRUCTION 70,222,000 0 0 0 a a 0 a 70,222,000
DEMOLITION 0 a 0 a a a a a a
INSPECTION & Proj. Mgmt.. 175,000 a 0 0 0 a a a 175,000
UTILITIES 125,000 0 0 a a a 0 0 125,000
EOUIPMENT 2,500,000 0 0 a 0 a a a ,soa,aaa
OTHER-Conhngency 0 0 0 0 0 a 0 a a
TOTAL COSTS 78,152,000 0 0 0 0 0 0 1,743.000 76.4a9,000

PUNDING SOURCE Total Prior Budget Five YearCapital Program Balance to
COUNTY FUNCS. Project Approval FY2018 FY2019 FY2020 FY2O21 FY2022 FY2023 Complete

COUNTY BONDS 42,656,000 0 0 0 0 0 0 0 42,656,000
LOCALTR4NSFERTAX a a a a a 0 0 0 a
IMPACT FEES 2.943,000 0 0 a 0 a 0 1,743,000 1,2aa.aaa
GENERRLFUNDTR4NSFER 0 0 0 0 0 0 0 0 0

STATE FUNDS 32,553,000 0 0 0 0 0 0 0 32,553,000
FEDER4LFUNDS 0 0 0 0 0 0 0 a a
OTHERSOURCES 0 a a a a a a a 0
TOTAL FUNDS 78,152,000 0 0 a a a a 1.743,aaa 76,4ag,000
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CAPITAL IMPROVEMENTS BUDGET AND PROGRAM FISCAL YEAR 2018

CONTINUATION SHEET

PROJECT TITLE PROJ. NO. PROJECT CLASSIFICATION
New Middle & High School Facility P5-2301 St, Mary’s County Public Schools

INCREMENTAL IMPACT ON ANNUAL OPERATING BUDGET

DESCRIPTION
STAFFING -FTEs

PERSONAL SERViCES COSTS
CONTRACTED SERVICES
SUPPLIES & MATERIALS
UTILITIES
FURNITURE & EQUIPMENT
OTHER (describe significant items)

TOTAL COSTS

FY2O1B FY2019 FY2020 FYZO21 FY2022 FY2023
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
D 0 0 0 0 0
0 0 0 0 0 0

OTHER BACKGROUND INFORMATIONICOMMENTS:
It is still a-i cp:ici forthis facily lobe located at the S: Mart’s Crossina donated ste There w1 be coord:raticn with the St. Mary’s Counw Depamnert of
Recreation and Parks during the design phase to possibly include an additional 3,000 5 1 of community use space.

DISCUSSION OF CflANGE FROM FY2DI7 APPROVED BUDGETIPLAN:
This project has been deferred by two years based on current enrollment patterns. A separate project was added to the capital plan this year to study the secondary
capacity needs and potential options to address them. Based on the decrease in the state construction cost per s fin FY 2018, the state share for this project
decreased by $1808000 and the local share by $1,776,000. At this time the state share participation remains at 58%, however, that may be not be the case by the
time this project receives state funding.

DISCUSSION OF OPERATING BUDGET IMPACT:

OTHER IMPACT ON OPERATIONSIOPERATING BUDGET:
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Chopticon High School, Morganza, MD - 1987 (above) & today (below)
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CHANGES IN FTE POSITIONS FOR COUNTY DEPARTMENTS, ELECTED OFFICIALS
AND STATE AGENCIES - FY2018 BUDGET FOR APPROVAL

INCREASE!
(DECREASE) POSITION DESCRIPTION GRADE

AGING & HUMAN SERVICES
(1) Re-Org Coordinator Grant 8
(1) Re-Org Office Manager 7
(1) Re-Org Administrative Coordinator 5
.25 Senior Office Speciaiist positon RPT to FT 3

HUMAN RESOURCES
1 Re-Org Fir&EMS Vo Coordinator 7

ECONOMIC DEVELOPMENT
1 Re-Org Planner IV 9

LAND USE & GROWTH MANAGEMENT
(1) Re-Org Senior Planning Specialist 5
(1) Re-Org Senior Office Speciatist 3
(1) Re-Org Planner IV 9
(1) Re-Org GIS Database Specialist 8
(1) Re-Org GISICADD Operator 6
(1) Re-Org Addressing Technician 4

PUBLIC WORKS & TRANSPORTATION
1 Re-Org Engineer 11

EMERGENCY SERVICES & TECHNOLOGY
0.5 New Medical Director C

1 Re-Org GIS Database Specialist 8
1 Re-Org GIS/CADD Operator 6
1 Re-Org Addressing Technician 4

(1) Re-Org Fire/EMS Vol Coordinator 7
1 New Radio Systems Manager 9

OFFICE OF THE SHERIFF
Law Enforcement

Eligible DFC Ranks (10) and Eligible Corporal Ranks (4)
(1) Re-Org Removal of One (1) Deputy FTE MCi

1 New Recruiter * 6
1 New Community Mental Health Liaisont• 10
1 New Analyst (CID) 7
1 New Ana!yst (NARCO)’ 7
2 Background Investigators TPT to Fit 6

Re-class Fiscal Manager Grade 9 to 10 10

Corrections
Eligible CFC Ranks (Ii) and Eligibe Corporal Ranks (10)

(2) Re-Org Removal of Two (2) Correctional Officer FTE’s VOl
2 Re-Org Booking Specialists * 6

Re-class Support Services Coordinator Grade 8 to 10 10
Re-class Inmate Services Coordinator Grade 8 to 9 9

OFFICE OF THE STATES ATTORNEY
Re-class Legal Assistant II to Senior Lega Assistant (5 positions) 6
Re-class Legal Assistant I to Legal Assistant II S
Re-class Senor Legal Assistant Grade 6/15 to 6/18 6
Re-class Legal Assistant II Grade 514 to 5/6 5

ALCOHOL BEVERAGE BOARD
.25 Increase hours for existing RPT Admin CoDrdinator from 20 to 30 per week 4

3.00 Total Increase! (Decrease) to FTE Count and Ranks

Hire date 10/1/2017 *1 Him date 1/1/2018 — Rec!asses are funded in this budget contingent upon appro vat by HR
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COt St3.

* +. AUTHORIZED COUNTY GOVERNMENT POSITIONS

SUMMARY
- I,1fl —

FY2016 FY2017 FY2017 FY2018 FY2018
STAFFING SUMMARY Adjusted Approved Adjusted Request Approved

Commissioners of St. Mary’s County 6,50 6.50 6.50 6,50 6.50
County Administrator 6.00 6.00 6.00 6.00 6.00
Department on Aging & Human Services 3160 31.60 30.60 27.60 27.85
County Afforney 5.00 5.00 5.00 5.00 5.00
Economic Development 9.00 9.00 9.00 10.00 10.00
Department of Finance 17.00 17.00 17.00 17.00 17.00
Human Resource 8.00 8.00 8.00 9.00 9.00
Land Use & Growth Management 38.00 38.00 38.00 32.00 32.00
Planning Commission 7.00 7.00 8.00 8.00 8.00
Board of Appeals 5.00 5.00 6.00 6.00 6.00
Public Works and Transportation 124.50 124.50 124.50 125.50 125.50
Recreation & Parks 40.00 40.00 40.00 40.00 40.00
Emergency Services & Technology 58.50 58.50 59.00 61.50 62.50
Circuit Court 15.00 15.00 17.00 18.00 17.00
Orphans Court 3.00 3.00 3.00 3.00 3.00
Sheriff 300.00 297.00 296.00 301.00 301.00
States Attorney 37.00 37.00 37.00 37.00 37.00
Treasurer 5.00 5.00 5.00 5.00 5.00
Social Services 2.00 2.00 2.00 2.00 2.00
Alcohol Beverage Office 1.50 1.50 1.50 1.75 1.75
Alcohol Beverage Board 5.00 5.00 5.00 5.00 5.00
Board of Elections 3.00 3.00 3.00 3.00 3.00
TOTAL COUNTY GOVERNMENT 727.60 724.60 727.10 729.85 730.10
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AUTHORIZED COUNTY GOVERNMENT POSITIONS

This position and grade authorizafion chart includes only budgeted full-time and regular part-bme positions.
M Merit Appointed A
C Contract Revenue R
C Grant Elected F

FY2OIG FY2017 FY20I7 FYZOIB FY2OIB
POSITION Level Adjusted Approved Adjusted Request Approved

COUNTY COMMISSIONERS
Commissioner F 5.00 500 5.00 5.00 5.00
Administrative Assistant to CSMC M COB 1 .00 100 1.00 1.00 1.00
Senior Administrative Coordinator -RPT M C05 0.50 0,50 0.50 0.50 0.50

TOTAL 6.50 6.50 6.50 6.50 6.50

COUNTY ADMINISTRATOR
CountyAdministralor C 1.00 1.00 1.00 1.00 1.00
Public Information Officer C 1.00 1.00 1.00 1.00 1.00
Admin. Asst. to the County Administrator M C07 1.00 1.00 1.00 1.00 1.00
Senior Administrative Coordinator M C05 1 .00 1.00 1.00 1.00 1.00
Admin. Coordinator M C04 1 .00 1.00 1.00 1.00 1.00
deo Media Producer M C04 1.00 1.00 1.00 1.00 1.00

TOTAL 6.00 6.00 6.00 6.00 6.00

DEPARTMENT ON AGING & HUMAN SERVICES
Administrative/Grants
Director C 1.00 1.00 1.00 1.00 1.00
Manager, Division of Operations M ClO 1.00 1.00 1.00 1.00 1.00
Manager, home & Com Ser C ClO 1.00 1.00 1.00 1,00 1.00
Operations Manager M COB 3.00 3.00 3.00 3.00 3.00
Program Managers C COB 2.00 2.00 2.00 2.00 2.00
Project Manager C C08 1.00 1.00 1.00 1.00 1.00
Supervisor, Fiscal M COB 1.00 1.00 1.00 1.00 1.00
Program Coordinators M/G C07 3.00 3.00 3.00 3.00 3.00
I & A Caseworker M C06 1.00 1.00 1.00 1.00 1.00
Fiscai Specialist Ill M/G CO5 1.00 1.00 1.00 1.00 1.00
Program Specialists M CO5 3.00 3.00 3.00 3.00 3.00
SeniorAdministralve Coordinator M C05 1.00 1.00 1.00 1.00 1.00
Administrative Coordinator M C04 1.00 1.00 1.00 1.00 1.00
Data Base Specialist M C04 1.00 1.00 1.00 1.00 1.00
Food Service Tech M/G C03 2.50 2.50 2.50 2.50 2.50
Food Transporter M/G C03 0.50 0.50 0.50 0.50 0.50
Senior Office Specialist M C03 0.80 0.80 0.80 0.80 1.00
Human Services
Coordinator Ill C COB 1.00 1.00 1.00 0.00 0.00
Office Manager MIG CO7 1 .00 1 .00 1.00 0.00 0.00
Fiscal Specialist IV G CO6 1.00 1.00 0.00 0.00 0.00
Administrahve Coordinator C C04 1.00 1.00 1.00 0.00 0.00

284



Ff2016 Ff2017 Ff2017 Ff2018 Ff2018
POSITION Level Adjusted Approved Adjusted Request Approved

AGING & HUMAN SERVICES cont.
Community Services
Manager, Community Services M/G ClO 1.00 1.00 1.00 1.00 1.00
Coordinator, Community Services M/G COB 1.00 1.00 1.00 1.00 1 .00
Teen Court Coordinator M 007 0.80 0.80 0,80 0.80 0.80

TOTAL 31.60 31.60 30.60 27.60 27.85
COUNTY ATTORNEY
County Attorney C 1.00 1.00 1.00 1.00 1.00
Deputy county Attorney M Cl 2 1.00 . 1.00 1.00 1.00 1.00
Para:egal M COB 2.00 2.00 2.00 2.00 2.00
Coordinator M COG 1.00 1.00 1.00 1.00 1,00

TOTAL 5.00 5.00 5.00 5.00 5.00
ECONOMIC DEVELOPMENT
Director C 1.00 1.00 1.00 1.00 1.00
Deputy Director M Cli 1.00 1.00 1.00 1.00 1.00
Agricultural Development Manager M C1O 1.00 1.00 1.00 1.00 1.00
Tourism Manager M C1O 1.00 1.00 1.00 1.00 1.00
Planner IV M COO 0.00 0.00 0.00 1.00 1 .00
Coordinator Ill, Business Development M 008 2.00 2.00 2.00 2.00 2.00
Sr. Administrative Coordinator M 005 3.00 3.00 3.00 3.00 3.00

TOTAL 9.00 9.00 9.00 10.00 10.00
FINANCE DEPARTMENT
Chief Financial Officer C 1.00 1.00 1.00 1.00 1 .00
Accounting Officer M Cli 1.00 1.00 1.00 1.00 1.00
Deputy Director, Finance M Cii 1.00 1.00 1.00 1.00 1.00
Procurement Manager M Cli 1.00 1.00 1.00 1.00 1.00
Budget Analyst M CIO 3.00 3.00 3.00 3.00 3,00
SeniorAccountant M COB 1.00 1.00 1.00 1.00 1.00
Senior Buyer M C08 1.00 1.00 1.00 1.00 1.00
Buyer M C07 1,00 1.00 1.00 1.00 1.00
Accountant M COG 1.00 1.00 1.00 1.00 1.00
Fiscal Specialist IV M 006 2.00 2.00 2.00 2.00 2.00
Fiscal Specialist Ill NI C05 2.00 2.00 2.00 2.00 2.00
Administrative Coordinator M 004 1.00 1,00 1.00 1.00 1 .00
Procurement Specialist M 004 1.00 1.00 1.00 1.00 1.00

TOTAL 17.00 17.00 17.00 17.00 17.00
HUMAN RESOURCES
Director C 1.00 1,00 1.00 1.00 1,00
Deputy Director, Human Resources M Cli 1.00 1.00 1.00 1.00 1.00
Risk Analyst M 008 1.00 1.00 1.00 1.00 1.00
ADA Coordinator M CO7 1.00 1.00 1.00 1 .00 1.00
Benefits Coordinator M 007 1.00 1.00 1.00 1.00 1,00
Fire/EMS Volunteer Coordinator R 007 0.00 0.00 0.00 1.00 1.00
Senior HR Specialist M 005 2.00 2.00 2.00 2.00 2.00
Sr. Administrative Coordinator M 005 1.00 1.00 1.00 1.00 1.00

TOTAL 8.00 8.00 8.00 9.00 9.00
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LAND USE & GROWTH MANAGEMENT
Director C 1 .00 1.00 1.00 1.00 1.00
Deputy Director M Cli 1.00 1.00 1.00 1.00 1.00
Office Manager M C07 1.00 1.00 1.00 1.00 1.00
Fiscal Specialist IV M C06 1.00 1.00 1.00 1.00 1.00
Senior Administrative Coor&nator M C05 1.00 1.00 1.00 1.00 1.00
Administrative Coordinator M C04 1.00 1.00 1.00 1.00 1.00
Sr. Office Specialist M C03 1.00 1.00 1.00 1.00 1.00
Comprehensive Planning
Senior Planner M ClO 100 1.00 1.00 1.00 1.00
Planner IV M C09 1.00 1.00 1.00 0.00 0.00
Planner IV M C09 1.00 1.00 1.00 1.00 1.00
GIS/Database Specialist M COB 1.00 1.00 1.00 0.00 0.00
Planner Ill M C08 2.00 2.00 2.00 2.00 2.00
Plannerill M COB 1.00 1.00 1.00 1.00 1.00
Planner II M C07 2.00 2.00 2.00 2.00 2.00
GIS/CADD Operator M COB 1.00 1.00 1.00 0.00 0.00
Planner I M COG 1.00 1.00 1.00 0.00 0.00
MPO Planner M C05 0.00 0.00 1.00 1.00 1.00
Sr. Planning Specialist M C05 1.00 1.00 1.00 0.00 0.00
Addressing Technician M C04 1.00 1.00 1.00 0.00 0,00
Administrative Coordinator M C04 1.00 1.00 1.00 1.00 1.00
Permits
Permits Coordinator M C08 1.00 1.00 1.00 1.00 1.00
Planner II Stormwater Management M C07 1.00 1.00 1.00 1.00 1.00
Permits Specialist II M C05 1.00 1.00 1.00 1.00 1.00
Permits Specialist I M C04 2.00 2.00 2.00 2.00 2.00
Inspections & Compliance
Code Coordinator M C08 1.00 1.00 0.00 0.00 0.00
Zoning Compliance Supervisor M COB 0.00 0.00 1.00 1.00 1.00
Inspector III M C07 1.00 1.00 1.00 1.00 1.00
Inspector II M COG 4.00 4.00 4.00 4,00 4.00
Inspections Coordinator M C05 1.00 1.00 1.00 1.00 1.00
Zoning
Planner IV M COO 1.00 1.00 1.00 1.00 1.00
Planner III M C08 1.00 1.00 1.00 1.00 1.00
Planner II M C07 1.00 1.00 1.00 1.00 1.00
Sr. Planning Speciali5t M C05 1.00 1.00 1.00 1.00 1.00
Senior Office Specialist (Frozen) M C03 1.00 1.00 0.00 0.00 0.00

TOTAL 38.00 38.00 38.00 32.00 32.00
PLANNING COMMISSION
Chairman A 1.00 1.00 1.00 1.00 1.00
Member A 6.00 6.00 7.00 7.00 7.00

TOTAL 7.00 7.00 8.00 8.00 8.00
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BOARD OF APPEALS
Chairman A 100 100 1.00 1.00 1.00
Member A 4.00 4.00 5.00 5.00 5.00

TOTAL 5.00 5.00 6.00 6,00 6.00
PUBLIC WORKS & TRANSPORTATION
Director C 1.00 1.00 1.00 1.00 1.00
Fiscal Manager M C09 1.00 1.00 1.00 1.00 1.00
Coordinator M C07 1,00 1.00 1.00 1.00 1.00
Development Review Coordinator M . C06 1.00 1.00 1.00 1.00 1.00
Project Management
Deputy Director M C13 1.00 1.00 1.00 1.00 1,00
Manager, Capital Projects NI C12 1.00 1.00 1.00 1.00 1.00
Senior Project Manager M C12 1.00 1.00 1.00 1.00 1.00
Engineer Ill M Cli 0.00 000 0.00 1.00 1.00
Engineer II M ClO 1.00 1.00 1.00 1.00 1.00
Project Manager M C09 1.00 1.00 1.00 1.00 1.00
Senior Engineer Technician M C08 1.00 1.00 1.00 1.00 1.00
Development Review
Engineer III M Cli 1.00 1.00 1.00 1.00 1.00
EngineerTechnician M C07 1.00 1.00 1.00 1.00 1.00
Construction & Inspection
Manager, Construction/Inspection M C09 1.00 1.00 1.00 1.00 1.00
Inspector Ill M C07 4.00 4.00 4.00 4.00 4.00
County Highways
Manager II, Highway M ClO 1.00 1.00 1.00 1.00 1.00
Supervisor II, Highway M C07 1.00 1.00 1.00 1.00 1.00
Road Foreman M C06 5.00 5.00 5.00 5.00 5.00
Supervisor, Traffic & Permits M C06 1 .00 1.00 1.00 1.00 1.00
Equipment Operator III M C05 5.00 5.00 5.00 5.00 5.00
Equipment Operator II M C04 6.00 6.00 6.00 6.00 6.00
Fiscal Specialist II M C04 1.00 1.00 1.00 1.00 1.00
Sign Maintenance Operator M C04 1.00 1.00 1.00 1.00 1.00
Equipment Operator I M C03 4.00 4.00 4.00 400 4.00
Maintenance Worker M C02 15,00 15.00 15.00 15.00 15.00
Solid Waste & Recycling
Manager, Solid Waste/Recycling R C09 1.00 1.00 1.00 1.00 1.00
Equipment Operator Ill R C05 4.00 4.00 4.00 4.00 4.00
Weighmaster R C03 2.00 2.00 2.00 2.00 2.00
Landfill Attendant R COl 7.00 7.00 7.00 7.00 7.00
Transportatia niMailroo mINon-Public
Manageril M ClO 1.00 1.00 1.00 1,00 1.00
Supervisor III M/G COS 2.00 2.00 2.00 2.00 2.00
Coordinator M C07 1,00 1.00 1.00 1.00 .00
Supervisor II M C07 1.00 1.00 1.00 1.00 1.00
Fiscal Specialist IV C COB 1.00 1 .00 1.00 1.00 1.00
Supervisor Shop Transportation M COB 1.00 1.00 1.00 1.00 1.00
Equipment Mechanc II M COS 3.00 3.00 3.00 3.00 3.00
frwentory Control Specialist M COS 1.00 1 .00 1.00 1.00 1.00
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PUBLIC WORKS & TRANSPORTATION cont.
TransportationlMailroomlNon•Public cont.
Equipment Mechanc I M C04 400 400 4.00 4.00 4.00
Transportation SpeclTr&ner C C04 1.00 1.00 1.00 1.00 1.00
Transportation Specialist C 004 3.00 3.00 3.00 3.00 3.00
Bus Driver C 003 12.50 12.50 12.50 12.50 12.50
Mail Clerk M 003 2.00 2.00 2.00 2.00 2.00
Building Services
Building Service Manager M 009 1.00 1.00 . 1.00 1.00 1.00
Supervisor, Building Services M 007 1.00 1.00 1.00 1.00 1.00
Coordinator M 006 1.00 1.00 1 .00 1.00 1.00
Sr. Maintenace Mechanic M COG 1.00 1.00 1 .00 1.00 1.00
Lead Maintenance Mechanic M 005 5.00 5.00 5.00 5.00 5.00
Administrative Coordinator M 004 1.00 1.00 1.00 1.00 1.00
Janitor Ill M 004 1.00 1.00 1.00 1.00 1.00
Court House Day Custodian M 003 1.00 1.00 1.00 1 .00 1.00
Maintenance Mechanic M 003 7.00 7.00 7.00 7.00 7.00
Facilities Mechanic M 002 1.00 1.00 1.00 1.00 1.00

TOTAL 124.50 124.50 124.50 125.50 125.50
RECREATION & PARKS
Director C 1.00 1.00 1.00 1.00 1.00
Manager, R & P Activity Fund M Cl 0 1.00 1.00 1 .00 1.00 1.00
Coordinator Ill M 008 1.00 1.00 1.00 1.00 1.00
Coordinator. Activity Fund M 008 3.00 3.00 3.00 3.00 3.00
Therapeutic Recreation Specia!ist M 008 1.00 1.00 1 .00 1.00 1.00
Coordinator II M 007 1.00 1.00 1.00 1.00 1.00
Fisca Speciaist IV M, 006 2.00 2 00 2.00 2.00 2.00
SeniorAdmin Coordinator M 005 1.00 1.00 1.00 1.00 1.00
Administrative 000rdinalor M 004 2,00 2.00 2.00 2,00 2.00
Parks Maintenance
Manager, Parks M 010 1.00 1.00 1.00 1.00 1.00
Coordinator, Parks M 008 1.00 1.00 1.00 1.00 1.00
Maintenance Foreman M 006 4.00 4.00 4.00 4.00 4.00
Shop Foreman M 006 1.00 1.00 1.00 1.00 1.00
Administrative Coordinator M 004 1.00 1.00 1.00 1.00 1.00
Maintenance Crew Chief M 004 1.00 1.00 1.00 1.00 1.00
Senior Groundskeeper M 003 2.00 2.00 2.00 2.00 2.00
Groundskeeper M 002 5.00 5.00 5.00 5.00 5.00
Museum
Museum Director M 010 1.00 1.00 1.00 1.00 1.00
Coordinator II M 007 1.00 1.00 1.00 1.00 1.00
Museum SupeRisor M 007 1.00 1.00 1.00 1.00 1.00
Museum Specialist M 006 1.00 1.00 1.00 1.00 1.00
Museum Technician M 004 1.00 1.00 1 .00 1.00 1.00
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RECREATION & PARKS cant.
Golf Course
Manager, Golf Course CIR 0.00 0.00 1.00 1.00 1.00
Manager, Golf Course R C09 1.00 1.00 0.00 0.00 0.00
Supervisor R C07 1.00 1.00 1.00 1.00 1.00
Food and Beverage Specialist R C04 1.00 1.00 1.00 1.00 1.00
Senicr Groundskeeper R C03 1.00 1.00 1.00 1.00 1.00
Groundskeeper, Golf Course R C02 200 2.00 2.00 2.00 2.00

TOTAL 40.00 40.00 40.00 40.00 40.00
EMERGENCY SERVICES & TECHNOLOGY
Emergency Services
Drector C 1.00 1.00 0.00 0.00 0.00
Chief Information Officer C 0.00 0.00 1.00 1.00 1.00
Medical Director - RPT C 0.00 0.00 0.00 0.50 0.50
Deputy Director, Emergency Services M Cli 0.00 0.00 0.00 1.00 1.00
Manager M ClO 1.00 1.00 1.00 0.00 0.00
Emergency Management Manager M C09 1.00 1.00 1.00 1.00 1.00
Emergency Services Coordinator M COB 1.00 1.00 1.00 1.00 1.00
Lead Technician - RF M COB 1.00 1.00 0.00 0.00 0.00
Tech Service Coordinator M C08 1.00 1.00 1.00 1.00 1.00
Comm. Specialist IV M C07 4.00 4.00 4.00 4.00 4.00
Fire/EMS Volunteer Coordinator R C07 1.00 1.00 1.00 0.00 0.00
Office Manager M C07 1.00 1.00 1.00 1.00 1.00
Supervisor-Animal Control M C07 1.00 1.00 1.00 1.00 1.00
Animal Warden M C06 4.00 4.00 4.00 4.00 4.00
Communications Specialist Ill M COB 8.00 5.00 8.00 8.00 8.00
Fiscal Specialist IV M C06 1.00 1.00 0.00 0.00 0.00
Radio Frequency Technician I M C06 1.00 1.00 0.00 0.00 0.00
Comm. Specialist II M C05 11.00 11,00 12.00 12.00 12.00
Communications Specialist I M C04 5.00 8.00 4.00 4.00 4.00
Senior Administrative Coordinator M C05 0.00 0.00 1.00 1.00 1.00
Technology
Deputy D;rector, Technology M Cl 3 1.00 1.00 1.00 1.00 1.00
Network Manager M C12 1.00 1.00 1.00 1.00 1.00
AS 400 System Analyst M Cli 1.00 1.00 1.00 1.00 1.00
GIS Supervisor M Cli 1.00 1.00 1.00 1.00 1.00
WAN Administralor M Cli 1.00 1.00 1.00 1.00 1.00
Lead Technician - PC M C09 1.00 1.00 1.00 1.00 1.00
Program Analyst [A COB 1.00 1.00 1.00 1.00 1.00
Radio Systems Manager M COB 0.00 0.00 0.00 0.00 1.00
Lead Technician - RF M C08 0.00 0.00 1.00 1.00 1.00
AS/400 ProgrammerAnalyst M COB 1.00 1.00 1.00 1.00 1.00
PC Technician II M COB 1.00 1.00 1.00 1.00 1.00
Webmaster M COB 0.50 0.50 1.00 1.00 1.00
GIS/Database Specialist M COB 0.00 0.00 0.00 1.00 1.00
Archives Manager M CO7 1.00 1.00 1.00 1.00 1,00
Help Desk Tech M C07 3.00 3.00 3.00 3.00 3.00
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EMERGENCY SERVICES & TECHNOLOGY cont.
Technology cont.
PC Technician I M 007 1.00 1.00 1.00 1.00 1.00
Radio Frequency Technician I M 006 0.00 0.00 1.00 1.00 1.00
Fiscal Specialist IV M 006 0.00 0.00 1.00 1.00 1.00
GIS/CADD Operator M 006 0.00 0.00 0.00 1.00 1.00
Senior Administrative Coordinator M 005 1.00 1.00 0.00 0.00 0.00
Addressing Technician M 004 0.00 0.00 0.00 1.00 1,00

TOTAL 58.50 58.50 59.00 61.50 62.50
CIRCUIT COURT

CourtAdministrator A 009 1.00 1.00 1.00 1.00 1.00
Manager- Drug Court C 008 1.00 1.00 1.00 1.00 1.00
Real Time Court Reporter A 006 1 .00 1 .00 1.00 1.00 1.00
Coordinator II C 007 1.00 1.00 1.00 1.00 1.00
Senior Legal Assistant I A 007 1.00 1 .00 1.00 1.00 1.00
Senior Legal Assistant NC 006 3.00 4.00 4.00 4.00 4.00
Sr. Assignment Clerk A 006 1.00 1.00 1.00 1.00 1.00
Drug Court Case Coordinator C 005 0.00 0.00 1.00 1.00 1.00
Fiscal SpeciaUst Ill G 005 0.00 0.00 1.00 1.00 1.00
Admin Coordinator A 004 1.00 1 .00 1.00 1.00 1.00
Legal Assistant A 004 1.00 0.00 0.00 1.00 0.00
Bailiff A 3.50 3.50 3.50 3.50 3.50
Chief Bailiff A 0.50 0.50 0.50 0.50 0.50

TOTAL 15.00 15.00 17.00 18.00 17.00
ORPHAN’S COURT
Judge E 3.00 3.00 3.00 3.00 3.00

TOTAL 3.00 3.00 3.00 3.00 3.00
SHERIFF’S DEPARTMENT
Law Enforcement
Sheriff E 1.00 1.00 1.00 1.00 1.00
CIVILIAN
Civilian Administrator M 011 1.00 1.00 1.00 1.00 1.00
Community Mental Health Liaison M 010 0.00 0.00 0.00 1.00 1.00
Public Information Officer M 010 1.00 1.00 1.00 1.00 1.00
Manager-Fiscal M 010 0.00 0.00 0.00 1.00 1.00
Manager-Fiscal M 009 1.00 1 .00 1.00 0.00 0.00
Civilian Training Instructor M 008 1.00 1.00 1.00 1.00 1.00
Coordinator Ill M 008 1.00 1.00 1.00 1.00 1.00
Supervisor Ill - Crime Lab M 008 1.00 1.00 1.00 1.00 1.00
Systems Administrator M 008 1.00 1.00 1.00 1.00 1.00
Analyst (OlD & NARCO) M 007 0,00 0.00 0.00 2.00 2.00
Armorer M 007 1.00 1.00 1.00 1.00 1.00
Coordinator II M 007 1.00 1.00 1.00 1.00 1.00
CrimeAnalyst M 007 1.00 1.00 1.00 1.00 1.00
Crime Lab Technician M 007 3.00 3.00 4.00 4.00 4.00
Background Investigator M 006 0.00 0.00 0.00 2.00 2.00
Coordinator I M 006 2.00 2.00 2,00 2.00 2.00
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SHERIFFS DEPARTMENT cont.
Law Enforcement cont.
CIVILIAN cont.
Fiscal Specialist IV M C06 3.00 3.00 3.00 3.00 3.00
investigator M C06 200 2.00 2.00 2.00 2.00
NCIC VaUdation Coordinator M C06 1.00 1.00 1.00 1.00 1.00
Police Services Coordinator M C06 1.00 1.00 1.00 1.00 1.00
Recruiter M C06 000 0.00 0.00 1.00 1.00
Supervisor M C06 2.00 2.00 2.00 2.00 2.00
Coordinator - Victim Witness Mi C05 1.00 1.00 1.00 1.00 1.00
Court Security Officer M C05 6.00 7.00 7.00 7.00 7.00
Investigator Detective M C05 1.00 2.00 1.00 1.00 1.00
Admin Coordinator G/M C04 4.00 5.00 5.00 5.00 5.00
Classification Coordinator S/Nt C04 5.00 5.00 5.00 5.00 500
Property Specialist M 004 2.00 2.00 2,00 2.00 2.00
Security Specialist M C04 1.00 1.00 1.00 1.00 1.00
Senior Classification Specialist M C04 1.00 1.00 1.00 1.00 1.00
Process Server M 003 4,00 4.00 4.00 4.00 4.00
Station Clerks M C03 6.00 6.00 6.00 6.00 6.00
SWORN
Corporal MIS M07 49.00 49.00 49.00 52.00 43.00
Major M M06 1.00 1.00 1.00 1.00 1.00
Captain M M05 4.00 4.00 4.00 4.00 4.00
Lieutenant M M04 9.00 9.00 9.00 9.00 9.00
Sergeant M M03 17,00 17,00 17.00 17.00 17.00
Deputy First Class MIS M02 16.00 11.00 17.00 23.00 15.00
Deputy MIC MOl 49.00 47,00 40.00 30.00 47.00
Corrections
Captain M V07 3.00 3.00 3.00 3.00 3.00
Lieutenant M V05 5.00 5.00 5.00 5.00 5.00
Sergeant M V04 10.00 10.00 10.00 10.00 10.00
Corporal M V03 18.00 18.00 16.00 26.00 10.00
Correctional Officer First Class M V02 22.00 20.00 20.00 21.00 15.00
Correctional Officer M vol 27.00 29.00 31.00 18.00 40.00
CaptainMarden M M05 1 .00 1.00 1.00 0.00 1 .00
Civilian Warden Nt C13 0.00 0.00 0.00 1.00 0.00
Support Services Coordinator M 010 0.00 0.00 0.00 1.00 1.00
Inmate Servces Coordinator M C09 0.00 0.00 0.00 1.00 1.00
Pre-Trial Case Services Manager M C09 0.00 1.00 1.00 1.00 1.00
Coordinator Ill M C08 1.00 1.00 1.00 0.00 0.00
Gang Intelligence Coordinator M C08 1.00 1.00 1.00 1.00 1.00
Inmate Services Coordinator M COS 1.00 1.00 1.00 0.00 0.00
Socking Specialists Nt C06 0.00 0.00 0.00 2.00 2.00
Coordinator I Nt COG 1.00 1.00 1.00 1.00 1.00
Sr. Administrative Coordinator M C05 1.00 1.00 1.00 1.00 1.00
Adnin Coordinator M C04 7.00 7.00 7.00 7.00 7.00
Supply Coordinator Nt C04 1.00 1.00 1.00 1.00 1.00

TOTAL 300.00 297.00 296.00 301.00 301.00
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OFFICE OF STATE’S ATTORNEY
States Attorney E 1.00 1.00 1.00 1.00 1.00
Deputy States Attorney A SA7 1.00 1.00 1.00 1.00 1.00
SeniorAsst. StatesAttorney A 5A5 0.00 1.00 1.00 1.00 1.00
SeniorAsst. StatesAttorney A SA4 2.00 1.00 1.00 1.00 1.00
Asst. States Attorney II NC SA2 7,00 7.00 7.00 7.00 7.00
Chief Investigator M C09 1.00 1.00 1 .00 1.00 1.00
Investigator M C08 1.00 1.00 1 .00 1.00 1.00
Program Manager . G COG 1.00 1.00 1.00 1.00 1.00
Office Manager M C07 0.00 2.00 2.00 2.00 2.00
Fiscal Specialist IV M COG 0.00 1.00 1.00 1.00 1.00
Law Clerk R COG 1.00 1.00 1.00 1.00 1.00
Senior Legal Assistant MIS COG 5.00 7.00 7.00 1 1.00 11 .00
Bad Check Coordinator (Sr. Leg. Assist.) M COG 0.00 0.00 0.00 1.00 1.00
Bad Check Coordinator M C05 1.00 1.00 1.00 0.00 0.00
Community Services Coordinator M C05 1.00 0.00 0.00 0.00 0.00
Domestic Violence Coordinator M C05 1.00 0.00 0.00 0.00 0.00
Fiscal Specialist Ill M C05 1.00 0.00 0.00 0.00 0.00
Legal Assistant II MIS C05 9.00 9.00 9.00 6.00 6.00
Admin Coordinator M CO4 1.00 0.00 0.00 0.00 0.00
Legal Assistant I MIS C04 3.00 2.00 2.00 1.00 1.00

TOTAL 37.00 37.00 37.00 37.00 37.00
TREASURER
CountyTreasurer F 1.00 1.00 1.00 1.00 1.00
Fiscal Technician M C07 1.00 1.00 1 .00 1.00 1.00
Fiscal Specialist IV M COG 3.00 3.00 3.00 3.00 3.00

TOTAL 5.00 5.00 5.00 5.00 5.00
SOCIAL SERVICES
Human Service Case Worker M COG 1.00 1.00 1.00 1.00 1.00
Senior Legal Assistant C COG 1.00 1,00 1.00 1.00 1.00

TOTAL 2.00 2.00 2.00 2,00 2.00
ALCOHOL BEVERAGE OFFICE
Al Bev Bd Administrator M C05 1.00 1.00 1.00 1.00 1.00
Admin Coordinator M C04 0.50 0.50 0.50 0.75 0.75

TOTAL 1.50 1.50 1.50 1.75 1.75
ALCOHOL BEVERAGE BOARD
Chairman A 1.00 1.00 1.00 1.00 1.00
Member A 4.00 4.00 4.00 4.00 4.00

TOTAL 5.00 5.00 5.00 5.00 5.00
BOARD OF ELECTIONS
Member A 3.00 3.00 3.00 3.00 3.00

TOTAL 3.00 3.00 3.00 3.00 3.00

TOTAL COUNTY GOVERNMENT 727.60 724.60 727.10 729.85 730.10
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MISCELLANEOUS
INFORMATION

• TAXES
• HISTORY& FACTS
• ORDINANCES
• POLICIES
• FEES
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ST. MARY’S COUNTY TAX RATES

FY2017 FY2O1B
Tax Basis Approved Approved

Rate Rate

Property Tax Per $100 of assessed value 0.8523 0.8478

Local Income Tax Percentage of taxable income 3.00% 3.00%

Admissions & Amusement Tax Percentage of receipts 2% 2%

Recordation Tax Per each $500 of value when Oper $3.65 Oper $3.65
property is sold and title recorded CIP Ag .35 CIP Ag .35

Transfer Tax Property transfer value 1% 1%

Trailer Park Tax Space rental receipts 10% 10%

Cable T.V. Franchise Tax Percentage of subschber revenues 5% 5%

911 Fee (Local) Monthly telephone bill 75 750

Public Accommodations Tax Percentage of transient charge 5% 5%

Energy Taxes:

Electricity Tax % of the billed unit charge per kilowatt-hour 1.25% 1.25%

Fuel Oil % of the billed unit charge per gallon 1.25% 1.25%

Liquefied Petroleum % of the billed unit charge per lb. 1.25% 1.25%

Natural Gas % of the billed unit sales 1.25% 1.25%

Impact Fees:

Schools Per residential dwelling unit $3,375 $4,125

Parks Per residential dwelling unit $675 $825

Roads Per residential dwelling unit $450 $550

Total Impact Fees $4,500 $5,500
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COMPARISON OF SELECTED TAXES
AND FEES BY SUBDIVISION - FY2017

Real Homestead Local Recorda- Local Admissions Trailer Local Hotel! Single Owellin Residential
Subdivision Property Property income tion Transfer & Amusement Park “911 Motel Impact Energy Cable

Tax (I) Tax Credit Tax(2) Tax Tax Tax Tax Fee Tax Fee Taxes Tax

ALLEGANY 0 9770 4% 305% 5150 05% 75% 150% 5015 &0% None .30/ton coal 50%

ANNE ARUNDEL 0 9150 2% 2.50% S3.50 1.0% 100% 75% 5015 7.0% $ 12473 50.0025 NR Ec 5.0%

BALTIMORE CITY 2 2450 4% 3.20% 55.00 1.5% 100% 00% $015 5% None $0008174 kWh 5.0%

BALTIMORE COUNTY 1 1000 4% 283% $2.50 1.5% 10.0% 7.0% $0.75 &0% None 5.00530/ kwh - nr 5.0%

CAL VERT 0 9520 10% 3.00% $5.00 00% 1 0% 20.0% 5015 50% None 0.0% 5.0%

CAROLINE 0.9800 5% 2.73% 5500 0.5% 00% $1500 5015 50% Nor.e 0.0% 5.0%

CARROLL 1.0180 5% 3 03% 5500 0.0% 100% $ 10.00 5015 50% 5 533 0.0% 5.0%

CECIL 0 9914 4% 2 80% $4.10 05% 6.0% $20.00 $175 SC% None 0.0% 5.0%

CHARLES 1.1410 7% 3.03% 55.00 05% 100% $15/mo $015 5.0% $ 16,206 0.00% 5.0%

DORCHESTER 0.9760 5% 2.62% 55.00 0.75% 0.5% 15.0% $015 5.0% None 0.00% n/a

FREDERICK’ 1.0600 5% 2.95% 55.00 0,0% 0.0% 0.0% 50.75 3.0% $ 14,881 0.00% n/a

GARRETT 0 9900 5% 2.65% $3.50 1.0% 60% 15.0% $0.75 6.0% None .30/ ton coal n/a

HARFORD 1.0420 5% 3.06% $3.30 1.0% 5.0% $10/mo $0.75 6.0% $ 6,000 0.00% 3.0%

HOWARD’ 1.0140 5% 3.20% $2.50 1.0% 7.5% 10.0% $0.75 7.0% None 0.00% 5.0%

KENT 1.0220 5% 2.85% $3.30 0.5% 45% 0.0% 50.75 5.0°/a None 0.00% 3.0%, 5.0%

MONTGOMERY 0.7734 10% 3.20% $4.45 .25% to 6% 7.0% 0.0% $0.75 7.0% regional rates $01978/kwh- nr 5.0%

PRINCEGEORGES 1.0000 0% 3.20% $2.75 1.4% 100% $5/mo 50.75 7.0% $ 15,628 $.009356kwh 5.0%

QUEEN ANNE’S 0.8471 5% 3 20% 54 95 0 5% 5 0% 0 0% 50.75 5.0% $4.96 sf ft 0.00% 5.0%

ST. MARY’S 0.8523 5% 3.00% $4.00 1.0% 2.0% 10.0% $0.75 5,0% $ 4,500 1.25% Unit 5.0%

SOMERSET 1.0000 10% 3 15% $330 00% 40% 00% $0.75 5.0% None 0.00% 30%

TALBOT 0 5471 0% 2 43% £500 10% 50% 550!qtr 5015 (0% S 6,199 0.00% 50%

WASHINGTON 0 9483 5% 2 80% 53.80 05% 3% - 5% 150% 5015 6M% None 0.00% ri/a

W:CCM:CO 1 0 9516 5% 3.20% 5350 00% 60% 150% $015 0% None 0.00% 5.0%

WORCESTER j 0 8350 3% 1 75% 53.30 05% 3.0% 150% 50.75 4.5% None 0.00% aa
Admssions & Amusement Rate is 5% on concerts, golf course tees, and live performances “Raised HoteUMotel ax (mm 3% to 5% effective Cctober29,2OId

Rea ptpertytax reduced to .8478- Corstar,tyi&d Rate Juy 1,2017. !mpactFee increased Co 55,500 July 1,2017.
(1) Per $100 of assessed value.

Many counties le’iy special service property taxes by district (St. Mar/s County has an additional Fire tax of 2.4 to 5.6 cents depend/no upon election district
and Rescue tax ranging from .8 to 1.7 cents.)

(2) As percent of Maryland State taxable income.

Sources: Maryland Association c/ Counties - Budgets. Tax Rates, & Selected Statistics. Fiscal Year 2017
Maryland Department of Assessments and Taxation 2016-2017 County Tax Rates
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Impact of Local Taxes

Using Average Values and Income for St. Mary’s County

Average Residential Property Taxpayer

Fair Market Value $293,300 *

Current Property Thx Bill: Rate per $100
County Property Tax 0.8478 $2,487
Fire Tax 0.05 147
Rescue Tax 0.017 50
Emergency Services Support Tax 0.024 70

Sub-Total $ 2,754

Solid Waste & Recycling Fee per property $72

Total S 2,826

Average St. Marq’s County Personal Income Tax Return

Adjusted Gross Income $83,341 **

Net Taxable Income $67311 **

Net County Income Tax 3.00% $ 2,019

* Based on average value of homes sold in FY2O1 6 from State Department of Assessments and Taxation
ttBased on 40,195 taxable returns flied for tax year 2015

Source: Income Tax Summary Report, Tax Year 2015, State Comptrollers Office.
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ST. MARY’S COUNTY
PROPERTY TAX RATES

CONSTANT
FISCAL APPROVED YIELD
YEAR TAX RATE TAX RATE

1999 2.08 2.05
2000 2.08 2.02
2001 2.27 2.03
2002 908 .883
2003 .908 .889
2004 .908 .881
2005 .878 .880
2006 .812 .833
2007 .857 .812
2008 .857 .791
2009 .857 .782
2010 .851 .798
2011 .857 .8192
2012 .857 .8607
2013 .857 .8608
2014 .857 .8526
2015 .851 .8532
2016 .8523 .8523
2017 .8523 .8468
2018 .8478 .8478

The approved property tax rate for FY2018 is $8478 per $100 of assessed
valuation. This is equal to the “constant yield” tax rate, which is certified to the
County by the State Department of Assessments and Taxation letter of February
14, 2017. The “constant yield” rate is that rate necessary to offset any overall
increase/decrease in the level of assessments on existing properties.

The estimated revenue yield from each 10 on the property tax rate is
approximately $1.2 million.

The difference in the tax rate from tax year 2001 to 2002 reflects the change to
the rate necessitated when the assessed value to which it was applied changed
from 40% to 100% assessed value.

The reduction of the rate from tax year 2004 to 2005 coincides with the
implementation of the emergency services support tax and adding the rescue
tax.
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ST. MARY’S COUNTY
ASSESSABLE PROPERTY BASE

BUDGET BUDGET
ESTIMATE ESTIMATE

FY2017 FY2018

Real Property-Full Value:

Full Year $11925897890 Si 2.069,954770

Half Year 104,232230

Business Personal Property 160435000 169,718,000

Public Utilities 117,468,000 119,271,000

Total Assessable Base $12,203,800,890 $12,463,176,000

Source: State Department of Assessments and Taxabon (SOAT), Constant Yield Letter dated February 14, 2017 and
SDAT website updated on March 31, 2017

Assessment increase is 2.1%
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DEBT AND FUND BALANCE

DEBT

The St. Mary’s County Code requires that the budget include a statement of the bonded and other
indebtedness of the County government and its agencies, including self-liquidating and special taxing district
debts. The following statement of long-term obligations is included in the Annual Financial Statement and
Independent Auditors’ Report of the County Commissioners of St. Mary’s County for the year ended
June 30, 2016.

Another statement is included which summarizes the legal debt margin of the County under existing law.
Section 27-11 of the Code of St. Mary’s County provides that the aggregate amount of bonds outstanding at
any one time may not exceed 2% upon the assesable basis of the County. Excluded from the debt limitation
calculation are bonds issued for special taxing districts or self-liquidating projects. Also included is information
regarding debt capacity and, and some key debt affordability measures are discussed.

FUND BALANCE

Included are selected pages from the most recent audited financial statements regarding fund balance. These
include: a schedule summarizing the key elements of fund balance, as reported, and a brief discussion of the
designations.

The June 30, 2016 audit reflects an unassigned general fund balance of $21,526,626. The County’s Fund
Balance Policy approved in August 2015, states we will maintain or be above 15%. As of June 30, 2016, the
ratio of County Reserves to Revenues is 1703%. County reserves consist of the Unassigned Fund Balance,
the Bond Rating Reserve, and the Rainy Day Fund.

It is important to the County and the Rating Agencies to maintain a high level of reserves to avoid sudden
disruption or elimination of services. These County Reserves allow time to plan and address changes such as
revenue shortfalls, or cost shifts. The FY2O1B Approved Budget does not designate Fund Balance from the
Unassigned, S21,526,626.

In April 2015, the “Debt Policy Study” was completed with the following positive comments:

• A five-year financial analysis shows the County’s reserve levels in the wBest Practice” range

• The County’s debt amortization is rapid, providing opportunities for future deployment of cash into
other projects (via Pay-Go or debt funding)

• The County’s debt level is below several peers and national averages for similar-sized governments

• The County’s current Debt to Assessed Value ratio is well below its 2% policy, demonstrating ample
debt capacity

• The County’s current Debt Service to Revenues ratio is well below its 10% policy, demonstrating
strong debt affordability
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6. Long-term obligations (continued)

Commissioners of St. Mary’s County
Notes to Financial Statements

June 30, 2016

Primary oovernment (continued)

The annual requirements to amortize aD debt outstanding as of June 30, 2016 including interest of $9,946,549,
except for the accrued landfill closure and postclosure costs, accumulated unpaid leave benefits, exempt financing,
surplus property debt and Maryland Water Quality Loans, are as follows:

A summary of the totals above by debt type is as follows:

Principal
Interest

Governmental Activities

Special

Note that this Is a copy of page 61 from the Commissioners of St. Mary’s county, MD
FV2016 Audited Financial Statements

Years ending June 30. Principal Interest Total

2017 7,599,963 1,824,920 9,424,883
2018 7,805,963 1,506,109 9,412,072
2019 7,999,821 1,366,526 9,366,347
2020 8,206,821 1,128,350 9,335,171
2021 5,979821 926,324 6,906,145
2022-2026 19,756,802 2,538,038 22,294,840
2027-2031 7,703509 556,282 8,259,791
2032-2036 84,535 - 84,535
2037-2038 10,536 10,536

Total S 65,147,771 $ 9,946,549 $ 75,094,320

General Obligation Assessment
Bonds State Loans Fund Total

S 63,633,000 $ 784,165 S 730,606 $ 65,147,771
9,946,549 - - 9,946,549

5 73,579,549 $ 784,165 $ 730,606 $ 75,094,320
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DEBT AFFORDABILITY

Debt affordability is evaluated from both a legal and a financial perspective. St Mary’s County is one
of a number of jurisdictions, which has established a legal limitation on the amount of debt, which the
government can incur. In Chapter 27 of the St. Mary’s Code, the legal debt limitation is based on the
aggregate amount of debt outstanding at any onetime1 which may not exceed 2% of the County’s assessable
property tax base. Excluded from this calculation are bonds issued for projects to be paid from other than
county government sources. These other sources currently consist of special-taxing districts, St. Mary’s
Hospital, Wicomico Golf Course Enterprise Fund, and the St. Mary’s Nursing Center

With the passing of the 2017 State Legislation, the County’s legal debt limit was increased to 2.15%
and is to include the debt of the St. Mary’s County Metropolitan Commission (Metcom), the County’s water
and sewer utility.

A legal ceiling on debt, however, is just a part of the determination of debt affordability. There is a need to
examine the economics of debt, not just its legality. Under the most favorable circumstances, a local
government’s debt is:

• proportional in size and rate of growth to its tax base;
• does not extend past the useful life of the facilities that it finances;
• is not used to balance the operating budget;
• does not require repayment schedules that put excessive burdens on operating expenditures;
• not so high as to jeopardize the government’s credit rating.

Evaluations of the County’s credit worthiness by the three major credit rating agencies (Moody’s
Investors Service, Standard & Poor’s, and Fitch) in June 2016 resulted in the conclusion that debt levels were
moderate, debt service requirements were manageable, amortization of outstanding debt was rapid, and that
overall debt was within various parameters established for assessing debt burden. The agencies recognized
the pressures on the county capital plan as the result of population growth and the need for significant
infrastructure improvements. However, the agencies felt that with the growing economy in St. Mary’s County
and with continued strong management performance, that the debt position would remain manageable.

The County’s ratings currently are M+ (stable outlook) for Fitch, AA+ (stable outlook) for Standard &
Poor’s and Aa2 (positive outlook) for Moody’s Investors Service. These ratings apply to all outstanding general
obligation bond debt.

There are two key debt affordability measures that the County considers in developing its operating and
capital budgets and will closely monitor in the future. These are:

> Outstanding general obligation bond debt as a percent of the assessable base
St. Mary’s County Legal Debt Limit 2.15%
St. Mary’s County 7/1/2017 Debt Percentage 1.58%

1— General Fund Debt Service as a percent of General Fund Expenditures
St. Mary’s County Debt Policy 10.00%
St. Mary’s County FY2018 5.12%

Current projections indicate that based on the FY2O1B Capital Budget and 5 year plan, the County
will stay well within the parameters set by the Commissioners of St. Mary’s County in connection with its debt
affordability study. It is their intention to continue to monitor debt affordability measures in the context of the
entire County financial position, and to continue to manage the balance between programmatic needs and
fiscal affordability.
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ST. MARY’S COUNTY
LEGAL DEBT MARGIN
UNDER EXISTING LAW

Estimated July 1,2017 assessed property value $12,358,943,770

Legal debt limit 215%

Borrowing limitation under the law $265,717,291

Outstanding debt issued as of July 1, 2017T $196169304

Debt margin as of July 1, 2017 $69,547,987

Ratio of debt to assessed property value 1.58%

Note:
The St. Mary’s County Code Legal Debt Limit may not exceed 2.15% of the assessable
property base of the County. Excluded from this calculation are bonds issued for
projects to be paid from other than County government sources (e.g., speci&-taxing
districts). The County’s ratio of debt to estimated assessed property value as of July 1,
2017 is estimated to be 1.58%. By comparison, the ratio as of July 1, 2016 was 1.37%.
Based on the plan, and other assumptions, the ratio is estimated to range from 1.47% to
2.00% in the 6 year capital plan.

The legal debt limit must be analyzed in conjunction with other debt affordability
measures such as debt service as a percent of general fund revenues, debt per capita,
and debt as a percentage of per capita personal income, The County policy also calls
for debt service to be less than 10% of the expenses. These debt measures are
reviewed with each budget phase by the Department of Finance. The ratio of debt
service to the operating budget stays well below the 10% required by the County’s debt
policy. The ratio for FY2017 was 4.83%. Based on the capital plan, and other
assumptions, the ratio is expected to be 5.12% in FY2018, and is expected to range
from 5.12% to 5.98% in the 6 year plan.

includes the debt of Metcom as of July 1, 2017 in the amount of Si 13,682,541 plus the County’s
debt of $62,486,763.
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Commissioners of St. Mary’s County
Notes to Financial Statements

June 30, 2016

7. Fund balances (continued)

St. Mary’s County spends funds in the following order: committed, then assigned, then unassigned.

The Board of County CommissiDnem (Board) is the highest level of decision-making authority, and committed funds
are established by resolution, legislation, ordinance, and/or contractual action through the budget process. Those
commiffed amounts cannot be used for any other purpose without Board action.

The authority for assigning fund balance is delegated to the Finance Department by the Board to carry out their
appEoved plan.

The nonspendable fund balance includes:
Inventory - The amount of inventory at June 30, 2016, carried as an asset.

The restricted fund balance includes:
Domestic violence programs - The amount of marriage license fees committed for domestic violence programs, by
resolution.

County matching funds for approved grants — The amount of cDunty funding that is committed as a match to
grants that were budgeted in FY2016, but for which the period extends beyond June 30, 2015, These funds will
be needed to meet the obligations of the grant.

Revenues appropriated for capital projects - The amount of revenue collected to date, which has been obligated
through the budget process for specific capital projects, and will be used for future capital project expenses.

The committed fund balance includes:
Bond Rating Reserve — set by ordinance, at a minimum of 6% of the next yeaes revenues

Bond Rainy Day Fund — established by the Commissioners for unanticipated events.

Fund balance appropriated as a part of the FY2017 budget for the transfer of pay-go funding to the FY2017 capital
budget and other non-recurring.

The debt service fund assigned fund balance includes:
Retirement of long-term obligations — The amount of future revenue (collections) of Special Assessments that is
legally restricted to expenditures for specified purposes. This future revenue will be used for the retirement of long-
term obligations.

The general fund assigned fund balance is composed of:

Encumbrances $ 481,380
Miscellaneous revolving fund 726567

S1.207,947

Note that this is a copy of Page 72 from the Commissioners of St. Mary’s County, MO
FY2016 Audited Financial Statements
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Commissioners of St. Mary’s County
Notes to Financial Statements

June 30, 2016

7. Fund balances (conUnued)

As a part of our FY2017 budget process, the unassigned fund balance was not used.

When unassigned fund balance is used, it is used for one-time, non-recurring expenses. We intend to apply the fund
balance in ways that will reduce future annual operang costs for periods up to 20 years. For example, using fund
balance instead of bonds for a capital project already in the plan translates to annual cost savings in debt service of
$750,000 for every $10 million applied. Similar returns can be achieved by applying fund balance to pay down the
accrued liability for unfunded retiree health benefits.

In May 2016, as a part of the approval of the FY2017 budget, the Board approved not to use unassigned fund
balance to increase reserves percent to revenue above 15% per fund balance policy.

UNASSIGNED ($16,680,164)

Remains unassigned; to help avoid sudden disruption or elimination of services, by allowing time for a plan
to be developed to address such changes, revenue shortfalls, or cost shifts. And, given the still uncertain
economy and the federal budget situation and its impact on the County’s largest employment sector, it can
help the County to weather negative revenue results for a limited period of time.

Each subsequent budget will include evaluation of the fund balance levels and assumptions upon which the plan was
developed to determine whether it needs to be revised.

Note that this is a copy of Page 73 from the Commissioners of St. Mary’s County, MD
FY2016 Audited Financial Statements
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General Fund
Statement of Operating Revenues and Expenditures

2016 2015 2014 2013 2012
Revenues
Property Taxes 105,273,048 104,538,846 103,011,131 100806373 100,043,223
Income Taxes 85,525,116 81,002,813 77,384,719 76,746,270 76,289,036
Other Local Taxes 7,791,980 7,397,844 7,679,306 7,647,307 6,695,988
Highway User Revenues 901,966 762,266 721,923 683,079 372,661
Licenses & Permits 1,574,154 1,581,154 1,504,387 1,497,437 1,498,956
Intergovernmental 9,859,122 10,364,668 10,418,326 9,581,499 12,421,869
Charges for Services 2,679,243 3,048,393 2,790,407 3,519,566 4,955,917
Fines & Forfeitures 212,776 264,853 208,573 227,571 185,070
Other Revenues 345,909 469,855 312,298 273.236 202,216
Total Revenues 214Jfij3j4 2D9.430.692 204.031.070 200.982.338 2DlEM.93
Expenditures
General Government 21,943,087 20,662,550 20,288,779 19,559,509 19,234,482
Public Safety 43,357,839 38,266,497 39,631.748 44,072,846 36,536,138
Public Works 9,288,129 9,076,657 10,202,985 8,401,057 7,743,653
Health 7,383,969 7,038,830 6,605,425 6,495,400 6,374,143
Social Services 4,356,043 4,114,893 4,135,430 3,826,738 3,903,105
Primary & Secondary 99,922,025 95,846,940 91,990,408 87,616,703 78,938,358
Education
Post-Secondary Education 4,257,845 3,995,506 3,873,943 3,781,289 3,647,430
Parks, Recreation & Culture 3,855,553 3,800,521 3,621,272 3,680,293 3,489,742
Libraries 2,588,064 2,498,064 2,476,561 2,404,204 2,281,038
Conservationof Natural 478,171 491,408 437,638 399,618 372,923
Resources
Housing 0 0 0 1,100,256 946,677
Economic Development & 1,818.051 1,515,675 1,505,754 1,570,887 1,547,966
Opportunity
Debt Service 9,356,779 9,787,899 9,959,968 10,884,872 11,619,482
Other, principally OPEB 9,700,366 7,036,710 6,867,002 7.422,174 6,747,317
Total Expenditures 218.305.921 204.132,150 201.596,913 201.215.846 1fl282A54
Excess of Revenues Over -4,142,607 5,298,542 2,434,157 -233,508 19,282,482
(Under) Expenditures
Other Financing Sources &
Uses
Exempt Financing Proceeds 2,917,045 1,659,342 3,684,217 6,711,403 0
Subsidy to Enterprise Fund -950,000 -1,000,000 -980,065 -1,085,000
Capital Projects-General -5,790,621 -3,815,092 -12,855,816 -11,368,059 -4,658,549
Fund PayGo
Total Other Financing & Uses -2.873,576 -3,105,750 -10,171,599 -5,636,721 -5,743,549
Net Increase(Decrease) in -7,016,183 2,192792 -7,737,442 -5,870,229 13.538,933
Fund Balances
FUND BALANCE
Beginning of the year 48,633,368 46,440,576 54.178,018 60,048,247 46.509,314
End of Year 41,617,185 48,633,368 46,440,576 54,178,018 60,048,247

Source: St. Mary’s County Department of Finance
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General Fund
Summary of Fund Balance

Fiscal Years Ended June 30

Fund Balances:
Non-Spendable
Resthcted
Committed
Assigned
Unassigned•

2,009,203
108340

26,148,468
2,424,822

23,487,185

786,922
77,454

30,466,7D5
3,819,813

24,897,353

Total Fund Balance 41J17.185 48.633.36a 46.440.576 S4AThi)1fi 60.048.247

Source: St. Mary’s County Department of Finance.

Fiscal Year
2016 2015 2014 2013 2012
2,182,860 2,233637 2,050,354
1,744,731 1,795,465 212,629

14,955,021 26,425,661 18,993,769
1,207,947 1,498,441 2,311,819

21,526,626 16,680,164 22,872,005
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Brief F:conomic Facts
St. Mary’s County is situated on a
peninsula in Southern Maryland with over
500 miles of shoreline on the Patuxent
River, Potomac River and Chesapeake
Bay. The Naval Air Station, Patuxent River.
employing 22,400 military, civilians and
defense contractors, is home to the U.S.
Naval Air Systems Command (NAVAIR),
including the Naval Air Warfare Center
Aircraft Division (NAWCAD).With over
200 high-tech aerospace and defense
contractors, the county has emerged as a
world-class center for maritime aviation
research, development, testing, evaluation,
and acquisition.

The area combines access to technology with a rich heritage and
a myriad of outdoor sports and recreational opportunities.The
county’s location allows for easy access to major metropolitan
areas while offering residents a high quality of life and affordable
lifestyles.

LOCATION

Driving distance from Leonardtown:

Atlanta, Georgia

Baltimore, Maryland

Boston, Massachusetts

Chicago, Illinois

NewYork, New York

Philadelphia, Pennsylvania

Pittsburgh, Pennsylvania

Richmond,Virginia

Washington, DC

• t4ATE AND GEOGRAPHY’
“

EMaryIand
DEPARTMENT OF COMMERCE 888-246-6736 COmmerCe.maryland.gov mu

ST. MARY’S COUNTY, MARYLAND

St Mary’s County’s 2,025 businesses employ 28,900 workers;
nearly 50 of these businesses have 100 or more workers.
Businesses include DynCorp International, Wyle, BAE Systems,
SAIC, Engility, Lockheed Martin, Northrop Grumman, and many
others. Non-defense employers include MedStar St Mary’s
Hospital, St Mary’s College of Maryland, Burch Oil, and the Paul
Hall Center for Maritime Training and Education.

PóPULATIONZ3 A
Kilometers

986

131

St. Mary’s
County

Households

2000 30,642

Miles

613

81

477

74 I

266

177

277

95

54

St. Mary’s
County

Population

86,211
768

1,192

428

284

446

152

87

Maryland
Population

5,296,486

2010 37,604 105,151 5.773,552

2020* 46,050 I 25,150 6,224,550

*Proiections

Selected places population (2010): California 11,857; Lexington
Park I 1,626; Golden Beach 3,796; Leonardtown 2,930;
Mechanicsville 1,508; Charlotte Hall 1,420

POPULATION DISTRIBUTION2’3 ujJ

Yearly Precipitation (inches) 46.2

Yearly Snowfall (inches) 14.5

SummerTemperature (°F) 75.3

Winter Temperature (°F) 37.6

Days Below Freezing 81.4

Land Area (square miles) 372.5

Water Area (square miles) 37,7

Shoreline (miles) 536

Elevation (feet) sea level to 192

ZL
Age Number Percent

Under 5 7,299 6.6

5- 19 23.240 20.9

20-44 36,912 33.1

45 - 64 30,291 27.2

65 and over 13,671 12.3

Thtal 111,413 100.0

Median age 36.4 years
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Brief Economic Facts II ST. MARY’S COUNTY, MARYLAND

LABOR AVAILABILITY3’45 (BY PLACE OF RESIDENCE) 1
Labor Mkc

County - Area*

54,498 183,124

51,797 174,112

2,701 9,012

4.9%

Percent
24,4%

5.0%

Number
13,395

1-20 15)

23.724

9,191

11,725

1,200

985

910

580

460

EMPLOYMENT

Civilian Labor Force (2015 avg.) Industry

Total civilian labor force Federal government

Employment State government

Unemployment Local government

Unemployment rate Private sector

Residents commuting outside the Natural resources and
‘county to work (2011.2015)

‘ mining

Employment in selected occupations (201 Construction

Management, business, science and arcs Manufacturing

Service Trade, transportation

Sales and office and utilities

Production, transp. and material moving Information

St Mary’s, Calvert and Charles counties Financial activities

Professional and business,
services

.MAJOR EMPLOYERS” (th6)

44.0%

17.0%

11,170 20.7%

4.005 7.4%

Employer Product/Service

Naval Air Station Patuxent Military installation
River

MedStar St. Mary’s Hospital Medical services

DynCorp International Prof. and technical services

Wyle Tech. research services

BAE Systems Tech, products and services

St Mary’s College of Higher education
Maryland

HMR of Maryland / Nursing care
Charlotte Hall

Boos Allen Hamilton Systems engineering and
management

PAEAppliedTechnologies Prof.and technical services

Northrop Grumman Systems and software devt.

General Dynamics Aeronautics, systems engr.

J.ETaylor Technology simulations

Lockheed Martin Aeronautics, systems
engineering

Boeing Engineering services

McKay’s Food & Drug Groceries

Eagle Systems Systems engr. and mgmt.

Sabre Systems Engineering services

Burch Oil Fuel oil

Smartronix Information technology

Engility Systems engr and mgmt.

SAIC Engr. and mgmt. services

CACI Systems engr. and mgmt
Excludes post offices, state and local governments, national retail and national
foodsarvice; includes higher education
* Employee counts for federal and military facilities exclude contractors to the
extent possible: embedded contractors may be included

Employment

---

(2015, BY PLACE OF WORK)

Estab- Annual Avg. Emp. Avg.Wkly.
lishments EmpI. % Wage

41 9,442 21.9 $1,992

II 923 2.1 942

58 3,854 8.9 899

2,025 28,873 67.0 1,035

16 74 0.2 666

281 1,794 4.2 1,003

33 368 0.9 1,074

450 6.829 15.8 753

19 168 0.4 1,102

145 762 1.8 942

472 9,757 22.6 1.626

234 4,415 10.2 923

207 3,739 8.7 301

168 967 2.2 530

2, I 35 43,092 100.0 1,230

(2015)

Median Entry Experienced

$35.00 $21.75 $43.25

51.00 35.75 58.25

19.50 13.00 23.25

39.00 24.50 49.50

25.25 15.25 30.25

14.50 9.50 18.50

44.00 32.25 52.50

49.50 27.25 44.50

11.50 9.50 14.75

18.50 14.50 22.50

39.50 25.50 47.00

19.50 13.00 24.00

47.50 32.25 56.50

9.00 8.75 9.75

18.75 12.00 22.25

15.25 11.25 19.00

Selected Occupations
440 Accountants

Aerospace engineers
00

Bookkeeping/accounting clerks

395 Computer systems analysts

380 Computer user support specialists

350 Customer service representatives

335 Electrical engineers

315 Electronics engineering
technicians

280
- Freight, stock and material

275 movers, hand

260 Industrial truck operators

250 Information security analyst

230 Maintenance and repair workers

215 Network administrators
200 Packers and packagers, hand
200 Secretaries
165 Shipping/receiving clerks

Wages are an estimate of what workers might expect to receive in Southern
Maryland (Calvert Charles and St. Mary’s counties) and may vary by industry,
employer and locality

Education and health
services

Leisure and hospitality

Other services

Total

Includes civiiian employment only

HOURLY WAGE RATES4
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Brief Economic Facts ST. MARY’S COUNTY, MARYLAND

Educational Attainment - age 25 & over (2011-2015)

High school graduate or higher 90.6%

Bachelor’s degree or higher 30.6%

Public Schools

Number: 18 elem.:4 mid.; 3 high: I career/tech: I charter

Enrollment: 18,067 (Sept. 2016)

Cost per pupil: $12,171 (2014-2015)

Students per teacher: 16.7 (Oct. 2016)

High school career / tech enrollment 1,569 (2016)

High school graduates: 1,275 (july 201 5)

Nonpublic Schools

Number: 38 (Sept. 2016)

Higher Education Enrollment çIo) Degrees (‘IS)

2-year institutions

Seafarers Harry Lundeberg School I I I NA
of Seamanship

College of Southern Maryland* 7,43 I I, 193

4-year institution

St. Mary’s College of Maryland 1,670 456

GeorgeWashington University,Johns Hopkins University. the Univer
sit>’ of Maryland Collage Park. and 12 other institutions offer programs
at the Southern Maryland Higher Education Center In addition, the
University of Maryland University College and other national universi
ties offer programs at the Frank Knox Center at NAS Patuxent River

Includes four campuses in Calvert, Charles and St. Mary’s counties

TAX RATES’

_________ ___________

— St Mary’s Co. — Maryland

Corporate IncomeTax (2017) none 8.25%
Base — federal taxable income

Personal IncomeTax (2017) 3.00% 2.0%5.75%*

Base — federal adjusted gross income
Gnduated rate peakng at 5.75% on taxable income over $300,000

Sales & UseTax (2017) none 6,0%
Exempt — sales for resale: manufacturer’s purchase of raw materials;
manufacturing machinery and equipment; purchases of materials and
equipment used in R&D and testing of finished products: purchases
of computer programs for reproduction or incorporation into
another computer program for resale

Real Property Tax (FY 17) $08523 $0. I I 2
Effective rate per $100 of assessed value
In addition to this rate, there are some miscellaneous taxes and/
or special taxing areas in the county: in an incorporated area a
municipal rate will also apply

Business Personal Property
Tax(FY 17) $21308 none

Rate per $100 of depreciated value
Exempt — manufacturing and R&D machinery, equipment, materials
and supplies; manufacturing, R&D and warehousing inventory

Major Tax Credits Available
Job Creation, R&D, Biotechnology and Cybersecurity
Investment, Arts & Entertainment District

II[fl]I
Percent Households

Distribution St. Mary’s Co. Maryland U.S.

Under $25,000 12.6 15.3 23.0

$25,000- $49,999 14.7 17.9 23.5

$50,000- $74,999 14.6 17.1 17.8

$75,000- $99,999 16.3 13.4 12.1

$100,000- $149,999 23.5 18.2 13.1
‘ $ 150,000 - $ 199,999 9.9 9.0 S. I

$200,000 and over 8.4 9.2 5.3

Median household $86,987 $74,551 $53,889

Average household $100,383 $97,801 $75,558

Per capita $36,668 $36,897 $28,930

Total income (millions) $3,839 $211,875 $8,834,710

Occupied Units (2011-2015) 38,243 (72.3% owner occupied)

Housing Transactions

All arms-length transactions (2015)

All multiple-listed properties (2ol6)*

Excludes auctions and FSBO

BUSINESS AND INDUSTRIAL PROPERTY’ J
A variety of business sites are available in St. Mary’s County.
Industrial and office parks offer raw acreage, furnished office
space and everything in between. Utilities including fiber-optic
lines, public water, sewer, broadband service and natural gas are
available at most locations.
High technology firms are clustered in and around Lexington
Park. Major business parks include Wildewood, Lexington Park
Corporate Center, Exploration, ExpeditionWillows Run and
Pine Hill.The greatest concentration of manufacturing is in
St Mary’s Industrial Park in Hollywood, adjoining the regional
airport.
St. Mary’s County Department of Economic Development
maintains lists of available office, warehouse and industrial sites
and space and publishes a directory of technology companies
and resources. Both are available in PDF format on www.
stma rys md .com/ded.

Market Profile Data (2016)

Land — cost per acre

Industrial

Office

Rental Rates — per square foot

Warehouse / Industrial

Flex / R&D / Technology

Class A Office

$15,000 $120,000 $100,000

$25,000 $500,000 $225,000

$2.50 $12.00 $10.00

$8.00 $14.00 $11.00

$18.00 $23.00 $21.00

Units

1,189

1,494

Median
Selling Price

$279,000

$259,119

Low High Average
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Brief Economic Facts!! ST. MARY’S COUNTY, MARYLAND

Highways: Maryland arteries in the county connect with U.S.
30 I, 1-95 and 1-495 (Washington D.C. Beltway)
Rail: The closest rail depot, CSX Transportation, is in adjacent
Charles County at Waldorf
Truck: 52 local and long-distance trucking establishments are
located in Southern Maryland
Water: Served by the Port of Baltimore. 50’ channel; a leading
U.S. automobile and break-bulk port; seven public terminals
including the state-of-the-art Intermodal ContainerTransfer
Facility: 81 miles from Leonardtown
Air: Served by Baltimore/Washington International Thurgood
Marshall Airport (BWI),Washington Dulles International
Airport and Ronald Reagan Washington National Airport;
St. Mary’s County Regional Airport (www.co.saint-marys.
md.us/dpw/Airpordnfo.asp) is available for private planes; 4150’
m nway

RECREATION AND CULTURE
Parks: Five state parks and 22 county parks, two year-round
pools, boat ramps, beaches, fishing piers, tennis courts, picnic
facilities, playgrounds, a skate park, and a disc golf course
Recreation and Leisure: Boating, sailing, fishing. camping, hiking,
cycling, paddling trails, golf courses, and three motor sports
venues; waterside restaurants and marinas dot the county’s
miles of shoreline; historic Leonardtown, the county seat,
features a variety of shops, galleries, restaurants, a waterfront
park and a winery
Sports and Athletics:Team sports include soccer basketball.
roller hockey, lacrosse, football, and baseball: sports venues
include a gymnastics center, four county recreation centers,
and a variety of public parks with sports fields
Attractions: St. Clement’s Island, site of Maryland’s founding;
Historic St. Mary’s City, Maryland’s first capital and one of the
nation’s premier archaeological and outdoor living history
museums: Point Lookout Lighthouse, Blackistone Lighthouse,
Point No Point Lighthouse and Piney Point Lighthouse, the
oldest lighthouse on the Potomac River; 18th-century Sotterley
Plantation: and Patuxent River Naval Air Museum
Arts & Entertainment District Leonardtown
Events: Over 50 festivals and fairs include the River Concert
Series, Crab Festival, County Fair, Blessing of the Fleet. Oyster
Festival/National Oyster Shucking Championships,Wine
Festival and Monster Rockfish Festival
For more information, contact St. Mary’s County Division of
Tourism: 1.800.327.9023, www.visitstmarysmd.com

tMaryIand
DEPARTMENT O COMMERCE

IIIIIIIII*,r y4 1ttH.:.
Electricity: Southern Maryland Electric Cooperative;
customers of investor-owned utilities and major cooperatives
may choose their electric supplier
Gas: Natural gas is available from Washington Gas: customers
may choose their gas supplier; propane is available from Burch
Propane and Taylor Gas Co.
Water and Sewer: St. Mary’s County Metropolitan
Commission serves greater Lexington Park-Hollywood area
and Piney Point; municipal system serves Leonardtown
Telecommunications: Local carrier isVerizon Maryland; cable
internet or broadband service is available from MetroCast or
Comcast; Long distance carriers include AT&T Sprint Nextel,
Verizon and others

cOvERNMENT1I;ij,

County Seat Leonardtown
Governmenc Five commissioners elected for four-year terms:
commissioner form of government limits county legislative
power to areas authorized by the General Assembly
James R. Guy, President, Commissioners of St Mary’s County
301.475.4200, ext. 1350
Rebecca Bolton Bridgett, County Administrator
301,475.4200, ext 1321
Website: www.stmarysmd.com
County Bond Rating: AA÷ (S&P); Aa2 (Moody’s); ftA (Fitch)

St Mary’s County Department of Economic Development
Chris Kaselemis. Director
23 115 Leonard Hall Drive
PC. Box 653, Potomac Building
Leonardtown. Maryland 20650
Telephone: 301.475,4200 xl4OS
Email: dedstmarysmd.com
www.stmarysmd.com/ded

Sources:
I National Oceanic andAtmosphericAdministration (1981-2010 normals);

Maryland Geologiol Survey

2 Maryland Department of Planning

3 U.S. Bireau of the Census
4 Maryland Department of Labo, Licensing and Regulation. Office ofWorkforce

Information and Performance

U.S. Bureau of Labor Statistics
6 St. Mary’s County Department of Econemic Development
7 Maryland Department of Commerco

8 Maryland State Department of Education: Maryland Higher Education
Commission

9 Maryland State Department of Assessments andTaxation: Comptroller of the
Treasury

I 0 Maryland Association of Realtors

II Maryland State Archives; Maryland Association of Counties

World Trade Center 401 E. Pratt StreetS Baltimore, MD 21202
Telephone 410.767.6300 TDDffrV. 410-333.6926

888-246-6736 commerCe.maryland.gov
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NO: 95-

SUB!: Investment Policy
-- rIflflfl fl
K 0i) cJr?l.!cvJ.—.a

RESOLUTION

WHEREAS, Article 95, SflF, Annotated Code of Maryland and State Finance and

Procuranait Article S&222 requfrn that local government investment guiddiucs he published and

meet certain criteria, and

WHEREAS, it is the policy of St Mary’s County to inve public funds in a manna which

will conform to all Stc of Maryland and County sumles governing the investment of public fluids

while meeting Its daily cash flow demands and providing a return at least equal to the three month

Treasury bill yield.

NOW1 THEREFORE, BE Ii RESOLVED AND ORDAINED by the County

Commissioners of St Mary’s County, Maryland effective this date, that the attached St Mazy’s

County Invesmiant Policy is established and ordered to be followed effective September I, 1995.

Any conflicting investrictu policies, including Ciapter 163-I of the Code of St. Maiy’s County, arc

hereby repealed.

DATE OF ADOPTION: August 22. 1995 BOARD OF COUNTY CO?vQAISSIONERS
OF ST MARY’S COUNTY, MARYLAND

EFFECtIVE DATE: Seocember 1.1995

It THOMPSON, ident

P. CHflANB9fl’fiANSmissiona

PAUL OWSS Cveimis&ona

FRANCES P. EAGAN(6mmissionu

ED.J,ciona

W. ALECK LOKER
County Admimantor L4AM)1lfl.S ,—

tOT.

___________•

fl1VCHARLES H. WADE, JR a ii3 3:Director of Finance

County Attorney

319



.:oK

ST. MARY’S COUNTY

INVESTMENT POLICY

Adopted: August22, 1995
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St MARY’S COUNTY
INVESTMENT POLICY

L POLICY

It is the policy of St. Mary’s County (hereinafier referred to as “the County’7 to invest public
finds in a manner which will conform to all State ofMaryland and County statutes governing the
investnent of public fluids while meeting fts daily cash flow demands and providing a return at least
equal to the three month Treasury bill yield.

U. SCOPE

This invesanent policy applies to all financial assets ofthe County. These fluids are accounted
for in the County’s Comprehensive Annual Financial Rtpon and include

A. General Fund

B. Special Revenue Funds

C. Capital Project Funds

0. Enterprise Funds

E. Special Assessment Funds

F. Trust and Agency Funds

0. Axiy new ffinds as provided by county ordinance.

EL PRUDENCE

A. The standard ofpwdaice to be applied by the investment officer shall be the ‘1pmdent
person” rule, which states, “Investments shall be mode with judgment and care, under circumstances
then prevailing, which persons of prudence, discretion and intelligence exercise in the management
of their own affairs, not for speculation, but for investment, considering the probable safety of their
capital as well as the probable income to be derived

The prudent person shall be applied in the context of managing the overall portfolio.

B. Investment oEcem acting in accordance with written procedures and the investment
policy and tcercising due diligence shall not be bald personally responstble for an individual security’s
credit risk or market price changes, provided deviations from expectations are reported in a timely
fashion and appropriate action is taken to control adverse developments.
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ml. OBJECrWE

The primaiy objective, in priority order, of the County?s investment activities shall be:

k Safety. Safety of principal is the foremost objective of the investment program.
]nvesmients of the County shall be undertaken in a maimer that seeks to ensure the preservation of
capital in the overall portfolio. To attain this objective, diversification , third party collateralization
and safekeeping, and delivery versus payment will be required.

B. Liquidity: The Counits investment portfolio will remain sufficiently liquid to enable
the County to meet all operating requirements which might be reasonably anticipated.

C. Return pn Investment: The Countts investment portfolio shall be designed with
the objective of enai±g a return at least equal to the three month U.S. Treasury bill yield. The three
month Treasury benchmark was selected after considering the County’s investment risk constraints
and the cash flow characteristics of the portfolio.

V. DELEGATION OF AumOprry

k Authority to manage the County’s investment program is derived from State law
(Article 95 and Title 6 of the Finance and Procurement Article of the A.miotated Code of Maryland).

B. The Director ofFinance shall develop and maintain written administrative procedures,
with the approval of the Board of County Commissioners of St. Mary’s County, for the operation of
the investment program, consistent with this investment policy. Such procedures shall include:

Explicit delegation of authority to persons responsible for investment
tansactions No person may engage in an investment ansaction except as provided under the terms
of this policy and the procedures established by the Director ofFinance.

2. Procedures should include reference to safekeeping, Public Securities
Administration approved repurchase agreements, wire transfer agreements, coflaterai/depositoiy
agreements and banking service agreements.

3. The Director of Finance shall be responsible for all tansaaions undertaken and
shall establish a system of controls to regulate the activities of subordinate officials çmvestnt
ocers).

VL ETifiCS AND corcuas or INThREST

Officials and empoyee hwoll hL thc uivUflait ptocs shall refrain from personal business
activity that could conflict with proper execution of the investment program, or which could impair
their ability to make impartial investment decisions Employees and investment officials shall disclose
to the Director of Finance any material financial interests in financial institutions that conduct business
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within this jurisdiction, end they shall flit disclose any large persona] flnanciaVtnvesunent pOsitions
that could be related to the performance of the County’s portfolio. Employees and officers shall
subordinate their personal investment transactions to those of the County, particularly with regard
to the time of purchases and sales.

VU. AUIUORJZED FINANCIAL DEALERS MD U4STmrnONS

The Director of Finance shall maintain a list of approved secirity broker dealers selected by
credit worthiness who are authorized to provide investment services in the stale ofMaryland who
provide investment services to St. Mary’s County. These may include primaiy” dealers or regional
dealers that qualify under Securities & Exchange Commission Rule I 50-I. No deposit shall be
made except in an institution which is a qualified public depository as established by the State of
Maryland. All financial institutions and broker/dealers who desire to become qualified brokers for
investment transactions must supply the Investment Officer with the following: audited financial
statements, proof ofl1adonsl Association of Security Dealers certification, trading resolution, proof
of registration with the State of Maryland, and certification of having read the County’s kvesbnent
Policy and depository contracts. An annual review of the financial condition and registrations of
qualified bidders will be conducted by the Director ofFmance. A current audited financial statement
is required tD be on file for each financial institution or brokerfdealer through which the County
invests.

I. All dealers must agree to the CounWs policy of deliveiy-versus.payment as
described in Section )C of this policy.

2. The firm must provide copies of its audited financial statements, which are
reviewed careftilly to assure that the finn is on sound financial footing. The firm must also have
adequate capha] to flithil its commitments under adverse market conditions.

3. The firm must be registered in the State of Maryland with a record for
responsible business practices and professional inteity. The dealer must also provide adequate
research facilities and market related information.

4. The County will deal only through knowledgeable and experienced salesmen.
To meet this criterion, the firm will send resume information on the salesman with whom the County
will be dealing. The flim will also send a list of other Governments thai buy and seU securities
through their firm in order for the County to obtain references.

A. Commercial Banks:

The County can only invest in banks located in the State ofMmyland (Certificates of
Deposit) with the exception of Bankers Acceptances which are discussed in Section VUL of this
policy. Commercial Banks must have a short-term rating of at least investment grade from the
appropriate bank rating agencies. All banks shall provide their most recent Consolidated Report of
Condition ecaflu report) at the request of the County. The county shall conduct an annual evaluation
of each bank’s credit worthiness to determine whether it should be on the WQUSMCd Institution”
listing.

3
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B Money Market Treasury Funds.

The fimd must be comprised only of obligations issued or guaranteed as to principal
and interest by the U.S Government and to repurchase agreements filly caUterized by U.S.
Government obligations. The management company of the find must take delivery of the collateral
either directly or through an authorized custodian. The County is also authorized to invest in the
Maryland Local Government Investment Pool which fimctions as a U.S. Treasury Money Market
Fund.

‘vfl DflERSWICATION IN AUThORIYVfl & SifiTABLE INVESTMENTS

The County will divcrsüij to avoid unreasonable risks inherent in over-investing in specific
instruments, individual financial institutions or mawritie5. Maiy)and State law pertaining to
authorized instnnnents 15 attached.

Mazdmum
Percent of
Portfolio

A. Diversifictjon by Instrument

1. U.S. Treasury Obligations 100%
2. U.s. Government Agency and U.S.

Government-sponsored insmimemalides 50%
3. Repurchase Agreements

(Master Repurchase Agreement required) 100%
4. CaUterized Certificates ofDeposit

(Only Maryland Commercial Banks) 40%
5. Bankers’ Acceptances

BA’s from domestic banks which also include the
United States affiliates of large intenadonal banks.
Short tezm rating of Al from Standard and Poor’s
Corporation and P1 from Moody’s Investors Service. 40%

6. Money Market Mutual Funds
Thghest ruing by at least one recognized
rating agency. 100%

B. Diversification ofMatudties

In order to meet the objectives of the County’s investment activities as listed in Section
W of this policy, the majority of the investments of the County will be on a short term basis. (Less
than oc ear). However, a portfolio can contain inve3tm2nts with longer mztu±ics (up to two
years) without jeopardizing adequate safety and liquidity standard of the portfolio and at the same
time increasing the overall yield of the portfolio. The investments in long-term maturities will be
limited to direct federal government obligations and to securities issued by the U.S. Government
agencies. The length of maturity of the security will not exceed two years from the time of the
County’s purchase.

4
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DC. BORROWING

The County may not borrow solely for the purpose of investment and may not invest in a
manner inconsistent with the Investment Policy.

X. COLtAThR4IflATION

at Coliateralization will be required on two types of investments: certificates of deposit
and repurchase agreements. In order to anticipate market changes and provide a level of security for
all funds, the collateralization level will be at least 102% of market value of principal and accrued
interest

B. Collateral will always be held by an independent third party with wham the County
has a current custodial agreement

C Acceptable collateral is specified under Section 6-202 of Tide 6 of the State Finance
and Procurement Article of the Annotated Code of Mmyland. However, the third party mist
custodian1 who holds the collateral, has the right to reject otherwise acceptable collateral based on
their discretion concerning market conditions.

D. The right of collateral substitution is granted, and all associated costs will be paid by
the seller. (Financial institution).

XL SAFflCEEPD’lG AND CUSTODY

MI secmity transactions, including coUateral for repurchase agreements, entered into by the
County shall be conducted on a deliveiy-vemus-paymern (DVP) basis. Securities will be held by a
third party custodian designated by the Director of Finance. All repurchase agreements will be
governed by a Master Repurchase Agreement signed by the appropriate ocials of the County and
the government dealer.

XE INTERNAL CONTROLS

The Director of Finance shall establish a system of internal controls, which shall be
documented in wiing. The conots thai) be designed to prevent losses of public hinds arising &om
fraud, employee error, misrepresentation by third parties, unanticipated changes in financial markets,
or imprudent actions by employees ad investment officers of the County. An audit of the internal
controls of the invesunent operation is part of the annual financial audit conducted by an outside
independent audit company.

ifl PERFORMANCE STANDARDS

The Countls investment strategy in general is passive. However, the strategy is active under
special extenuating circumstances. Given this strategy and taldng into account the Countjs
invemnent risk constraints and cash flow needs, the three month U.S Treaswy Bill yield was selected
to gauge the County’s investment portfolio performance.

5
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)JV. REPORTING REQUWEMENTS

An investnent officer shall generate quarterly reports for management purposes. In addition,
the County Commissioners will be provided quarterly reports which will include data on investment
instruments being held, as well as any narrative necessaiy for clarification.

XV. INVESTMENT POLICY ADOPTION

Tne Director of Finance may recommend changes in these policies thr approval by the County
Commissioners at any time as long as the changes are in compliance with the Annotated Code of
Maryland These changes should be wiittai and provided to the County Commissioners of St. Mais
County. Exceptions to these policies may be made by securing the approval of the Director of
Fmance and documented in writing.

6
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GLOSSARY

AGENC2S: Federal agency sectsides.

BANKERS ACCEPTANCE (BA): A draft or bill or exchange accepted by a bank or trust
company. The accepting institution guarantees
payment of the bill, as well as the issuer.

BROKER: A broker brings buyers and sellers together for a
commission paid by the initiator of the transaction or
by both sides; he does not position. In the money
market, brokers are active in markets in which banks
buy and sell money and in interde&er markets.

COLLATERAL: Securities, evidences of deposit or other property
which a borrower pledges to secure repayment of a
loan. Also refers to securities pledged by a bank to
secure deposits of public monies.

CT1ECATh OF DEPOSiT (CD): A time deposit with a specific maturity evidenced by
a certificate. Large-denomination CD’s are typically
negotiable.

DEALETh A dl as opposed to a broker, acts as a principal in
all transactions, buying and selling for his own
account.

DELIVERY VERSUS PAYMENT There are two methods of delivery of securities:
dellveiy versus payment and delivery versus receipt
(also called free). Delivery versus payment is delivery
of securities with an exchange of money far the
securities. Delivery versus receipt is delivery of
securities with an exchange of a sied receipt for the
securities.

DISCOUNT SECURITIES: Non-interest bearing money market instruments that
are issued at a discount and redeemed at maturity for
full face value1 e.g., U.S. Treasury bills.

DWERSWICATION: Dividing investnent flmds among a variety of
securities offering independent returns.

FEDERAL CREDIT AGENCIES Agencies of the Federal government set up to supply
credit to various classes of institutions and individuals,
e g., S&Us, small business firms, students, farmers,
farm cooperatives, and exporters.
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FEDERAL FUNDS RATE: The rate of interest at which Federal finds are traded.
This rate is currently pegged by the Federal Reserve
through open-market operations.

FEDERAL OPEN MARiT
CO&Qvilflfl (FOMC): Consists of seven members of the Federal Reserve

Board and five of the twelve Federal Reserve Bank
Presidents. The President of the New York Federal
Reserve Bank is a permanent member while the other
Presidents serve on a rotathig basis. The Committee
periodically meets to set Federal Rsserve guidelines
regarding purchases and sales of Government
Seoiriuies in the open mañcet as a means of influencing
the volume of bank credit and money.

FEDERAL RESERVE SYSTEM: The central bank of the United States created by
Conwess and consisting of a seven member Board of
Governors in Washington, D.C., 12 Regional Banks
and about 5,700 commercial banks that are members
of the system.

FEDERAL DEPOSIT E1SURANCE
CORPORATION (FDIC); Afedaal agency that insures bank deposits, currently

up to 5:100,000 per deposit.

FEDERAL HOME LOAN BAflKS
(FEU2): The institutions that regulate and lend to savings and

loan assodadons. The Federal Home Lean Bait play
a role analogous to that played by the Federal Reserve
Banks vis-a-vis member commercial banks.

FEDERAL NATIONAL MORTGAGE
ASSOCIATION (FNMA): Fl’Th4A, like GNMA was chartered under the Federal

National Mortgage Association Act in 1938. FNMA
is a federal corporation working under the auspices of
the Depannent of Housing & Urban Development,
RUD. It is the largest single provider of residential
mortgage finds in the United States. Fannie Mae, as
the corporation is culled, is a private stockholder-
owned corporation. The corporation’s purchases
include a variety of adjustable mortgages and second
loans in addition to fixed-rate mortgages. FMvLA’s
securities are also highly liquid and are widely
accepted. flTh(A assumes and guarantees that all
security holders will receive timely payment of
principal and interest.
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GOVERNMENT NATIONAL
MORTGAGE ASSOCIATION
(GNMA or Ginnie Mae) Securities guaranteed by GNMA and issued by

mortgage bazilcers commerdal banks, savings and loan
associations and other institutions. Security bolder is
protected by fiAl ith and credit of the U.S.
Government. Ginnie Mae securities are backed by
HiA, V& or RvfiIM mortgages. The term pass
throughs is often used to describe Ginnie Ma&s.

UQUIDTTY. A liquid asset is one that can be converted easily and
rapidly into cash without a substantial loss of value. In
the money market, a security is said to be liquid if the
spread between bid and asked prices is narrow and
reasonable size can be done at those quotes.

LOCAL GOVERflMENT
NVESThdENT POOL (LOP): The aggregate of all finds from political subdivisions

that are placed in the custody of the State Treasurer
for investment and reinvestment

MARJT VALUE: The price at which a security is trading and could
presumably be purchasedor sold.

MASTER REPURCHASE
AGREEMENT: A written contract covering all fiimre transactions

between the parties to repurchase-reverse repurchase
agreements that established each party’s rights in the
transactions. A master agreement will often specil,
among other thing, the right of the buyer-lender to
liquidate the underlying securities in the event of
default by the seller-borrower.

MATURITY: The date upon which the principal or stated value of
an investment becomes due and payable.

MONEY MABflT: The market in which short-term debt instniments
(bills, commercial paper, banker’s acceptances, etc.)
are issued and traded.

OPEN MARKET OPERATIONS: Purchases and sales of government and certain other
securities in the open market by the New York Federal
Reserve Bank as directed by the FOMC in order to
influence the volume of money and credit in the
economy. Purchases inject reserves into the bank
system and snmuinte growth of money and credit;
5a1cs have the opposite effect. Open market
operations are the Federal Reserv&s most important

—‘4— n_.fl_I_ .i;....
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PORTFOLIO Collection of securities held by an investor,

PRUDENT PERSON RULE: An investment standard. It some Mates, the law
requires that a fiduciaiy, such as a trustee, may invest
money only in a list of securities selected by the State -

the so-called legal list. In other states, the trustee may
invest in a security if it is one which would be bought
by a pmdent pason ofdiscretion and intelligence who
is seeking a reasonable income and preservation of
capital

PRIMARY DEALER: A oup of government seemides dealers that submit
daily reports of market activity and positions and
monthly financial statements to the Federal Restive
Bank of New York and are subject to its informal
oversight Ptimaiy dealers include Securities and
Exchange Commission (SEC) registered securities
broker dealers, banks, and a few unregulated firms.

flATh OF RETURn The yield obtainable on a security based on its
purchase price or its cunent market price. This may
be the amortized yield to maturity on a bond or the
current income retirn.

QUALULEu PUBUC DEPOSifORmS: AE,ancial insdtition which does not claim exemption
from the payment of any sales or compensating use of
ad velorem taxes under the laws of this state, which
has seegated for the benefit of the commission
eligible collateral having a value of not less than its
ma,dimsm liability and which has been approved by the
Public Deposit Protection Commission to bold public
deposits.

REPURCHASE AGREEMENT
(Repo orRepos) A bolder of securities sells these securities to an

investor with an aweement to repurchase them at a
fixed price on a fixed date. The security “buyer” in
effect lends the “seller” money for the period of the
ageanent, and terms of the aeement are structured
to compensate him for this. Dealers use Repos
edsi’:eiy tc finar.ce their posi!ns. Eception
When the Fed is said to be doing Repo, it is lending
money, that is, increasing bank reserves.

SAFElEPfl’1G: A service to customers rendered by banks for a fee
whereby securities and valuables of all types and
descriptions are held in the banlCs vaults for
protection.
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SECONDARY MARKET A market made 11w the purchase and sale of

outstanding issues following the initial distribution.

SEC RULE 15C3-l: See uniform net capita] rule.

SECURITS & EXCHANGE
CO?vil’wUSSION: Agency created by Congress to protect investors in

securities transactions by administering securities
Ie&slafion.

TREASURY BILLS: A nan-interest bearing discount security issued by the
U.S. Trmny to finance the national debt. Most bills
are issued to mature in three months, six months, or
one year.

TREASURY BOND: Long-term U.S. Treasury securities having initial
maturities of more than ten years.

TREASURY NOThS Intermediate term coupon bearing U.S. Treasury
securities having initial maturities of from one to ten
years.

The rate of annual income return on an investment,
expressed as a percentage. (a) INCOME YIELD is
obtained by dividing the current dollar income by the
current market price for the security. (b) NET
YIELD or YIELD TO MATURiTY is the current
income e1d minus any premium above par or plus any
discount from par in purchase price, with the
adjustment spread over the period from the date of
purchase to the date of maturity of the bond.

UNIFORM NET CAPITAL RULE: Seauities and Exchange Commission requirement that
member finns as non-member broker-dealers in
securities maintahi amadmurn ratio of indebtedness to
liquid capital of 15 to 1; also called net capital rule and
net capital ratio. Indebtedness covers all money owed
to a finn, including margin loans and commitments to
purchase securities, one reason new public issues are
spread among members of underwriting syndicates.
Uqi!id cpitzl indudc cash and as;cts esUy
converted into cash.
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Resolution Nu. 2DU9-2
Subject: Approval of Debt PolIcy
Pac I 0(2

RESOLUTION

l’ERTAININC TO THE ADOPTION OF A DEBT POLICy

WHEREAS, the Board of County Commissioners or for St. Mary’s County, Maryland.
teruitialkr relèrred to as the “Board of County Commissioners”) has general authority to adopt

‘l.w ru; SL. Mary’s County, Maryland; and

WHEREAS, pursuant to Chapter 69J of the 2009 Laws of Maryland, each local
gin Lnncrn unh shall adtipi a local debt policy by resolution, mutton or ordinance, and

WHEREAS, the bo debt policy shall be consistent with the Mocyland Constitution, State
l:t md all oilier applicube Inca! laws; and

WHEREAS, the local debt policy must also meet the individui needs of the local
ittnemmeni unit, and

WHEREAS, thu fluard o1County Cowrnissiuner in FY2000 caused Lobe performed a
I hhi ..\l’liirdnbilt Stud). and based on this study incorporated into its annual budget process
hcgitiri:ng iitl, I Y2001 gira s related to ouLstandin debt as a par cent of assessed value, debt
ei” ice us a per cent oltht budget. and bond rutirij rccrvc as a per cent ofrevenue;, each of which
I, articulated In the deb policy, and

HEREAS, the Board of County Commissioners wish to provide and formulize such a
ilrutcn poltc. to promoic the continued sound lnancial management ofSL Mary’s Coumy. ond

WHEREAS, the lotal debt policy is intended to promote proper fiscal management.
ii .i:niair intergeneranonal equity and meet the individual needs of St Mary’s County, Maryland;
,u,d

\VIIEREAS, the purpose ofadopitog a local debt policy for St. Mary’s County is to provide
utodclinc for implemncnungpcue:durcs for issuing debt, mon:tonng debt management and other
related .ccr ces, and

VHEREAS, the Deportment of Finance has prepared the St. Mary’s CounLy. Maryland
I )cht Pid e>. utiachcd its Exhibit ‘ A

SVIICREi\S, the Board orCounty Commissioners nie in public session on September 29,
2tM’l und determined it’ udupt the Debt Policy

NOW, THEREFORE, BE IT RESOLVED AND ORDAINED, by the Board of County
nininissioners thai the Debt Policy, attached hereto us Exhibit A, BE and the same hereby IS

adt’picd d the officia1 Debt Policy lot St Mary’s County, Maryland,

BE IT FURTHER RESOLVED, by the Board of County Commissioners that a copy of
ri, Rcsulutior he sent to the Maryland State Treasurer

LIE IT FURTHER RESOLVED, by the Bard of County Commissioners that the
l’reuomnc reel wIt are adopted as ii full rew’ittcn herein

BE IT FURTHER RESOLVED, by the Hoard of County Cnmmissoncrs that this
Reotatior shall he effective ipon the date written bc.ow
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Attachment A
St. Man’s County, Murlund (0 tsution

l)cb( Policy —

Purpose

The following policies ore enacted in an effort to standardize and rationalize the issuance and
management of debt by St. Mary’s County. A debt policy sets forth the parameters fur issuing
new debt and managing outstanding debt and provides guidance to decision makers.

The debt policy recognizes a binding commitment to full and timely repayment of nil debt as an
intrinsic requirement for entry into the capital markets. Adherence to a debt policy helps to
ensure thai a government maintains a sound debt position and that credit quality is protected.
Advantages of a debt policy are as follows:

• enhances the quality of decisions;

• rationalizes the decision-making process;

• identifies objectives for staff In implement;

• demonstrates a commitment to long-term financial planning objectives; and

• is regarded positively by the rating agencies.

Regular, updatcd debt policies can be an important tool to ensure the use of the County’s
resources to meet its commitments to provide needed services to the citizens of St. Mary’s
County and to maintain sound finaxieial management practices. The County’s debt program and
capita] budget and plan should be continuously monitored to ensure that it is in compliance with
the debt policy. The debt policy should also be periodically updated to ensure that it remains
consistent with financial and management objectives and capital market trends.

Use or Debt Financing

Before issuing debt, the County should consider other sources of funding available for capital
project costs, including but not limited to transfer taxes, dedicated land preservation funding,
impact fees, and pay-go, prior to issuing debt. Debt financing, to include generaL obligation
bonds, revenue bonds. certificates of participation, commercial paper, lease/purchase
agreenients, and other obigations permitted to he issued or incurred, shall only be used to:

I) purchase capitol assets, as long us the life of such assets is equal to or greater
ilmn the term of the debt;

2) to lord cup a] project costs. .‘s identified in the County’s Capital Btidgct and
I’ Ian

3) to finance Installment Purchase Agrecnwnts (WA) related to land preservation
4) to fund the Fire and Rescue Revolving Loan Fund
5) when it is an appropriate means to achieve a fair allocation of’ costs between

current and Future beneficiaries.

I klii I’, Si Stun , C null’. Martiiud
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6) usa conduit for public purpose entities such us Si. Mary’s Hospital, the
Metropo’itan Commission, and the Nursing Center. where such debt is re-paid
by such entities

County debt will not be issued br periods exceeding the useful tile or average uselul lives of the
project or projects to be financed. Debt should not be issued to fund operating deficits or the
Countys funding commitments related to post employment benefits including those of the
Sheriff’s Office Retirement Plan or the Retiree Benefit Trust of St. Mary’s County;

The net proceeds of the sale of County bonds shall be used and applied exclusively nd soleLy for
the acquisition, construction, improvement or development of public facilities for which the
bonds are sold, in accordance with State law, subject to re-alignment between eligible capital
projects when excess proceeds are available.

Comprchen5ive Capital Planning

The County will prepare a multi-year capital program for consideration and adoption by the
county Commissioners as part of the County’s budget process. The plan is updated annually. The
Plan shall contain a comprehensive description of revenue sources and expenditures, the timing
of capital projects for future operating and capital budgets, and consider the effect of the Plan on
ftiturc debt sales, debt outstanding and debt service requirements,

The County plans long- and short-term debt issuance to finance its capital program based on its
cash flow needs, sources of revenue, capital construction periods, available financing instruments
and market conditions. The Chief Financial Officcr oversees and coordinates the timing,
issuance process and marketing of the County’s borrowing and capital ftrnding activities required
in support of the capital improvement plan. The County finances its capital needs on a regular
basis dictated by its capital spending pattern. The County monitors market conditions and takes
advantage of refunding opportunities to reduce its interest cost as far as practicable.

Debt Affordability Measures

General Obliiation Bonds. Debt capacity shall be evaluated on an annual basis, at the time of
the adoption of the Capital Improvement Pkn. The County shou’d examine statistical measures
to determine debt capacity and affordability. Only two measures arc legally binding -- the
County’s debt cannot exceed 2% of the total assessed valuation of all of the property in the
County that is subject to County taxation during the County’s most recent fiscal year and
General Fund Debt Service shall not exceed 10% of the General Fund Budget.

Outstanding Debt as u percentage of nsscssed value is an important measure of the County’s
wealth to support present and future revenue/taxing capacity to meet obligations. Debt Service as
a percentage of the General Fund Budget measures the resources that arc available for day-to-day
npenuions. as debt service is essentially paid for with General Fund revenues.

I )ch ‘,,lt’ St hi in (ounic, Mant;i n d
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Types of Debt

The County teneruHv will issue long-tern, tax-exempt revenue or General Obligation debt. LI is
ucknowledued Ll;ut circumstances may warrant the use of other debt tnstrumcnts, and decisions
should be rnzid on a case-by-case basis, as follows:.

General Obligation Bonds — General Obligation Bonds (GOB) are the most common
form of debt instrument for St. Mary’s Count)’, These are generally Lax-exempt and are
backed h’ the (liii faith and credit of St. Mary’s County. General Obligation Bonds are
issued to finance the purchase and construction of infrastructure and facilities for a wide
variety of functions such as transportation, public schools, community college, public
safety, roads and highways, bridges and other programs. St. Mary’s County issues
General Obligation Bonds pursuant to chapter laws adopted from Lime to time by the
Maryland General Assembly at the request of the County (“Chapter Law Authorization”).

State/Federal Loan Pmirams — The County regularly participates in loan programs
offered through Maryland Department of the Environment, Maryland Water Quality
Loan Administration, and the Maryland department of Natural Resources. Additionally,
the County may enter into similar debt pursuant La participation in other State or Federal
programs. Interest rates are generally lower than those for which the County qualifies on
its own merit in the open market. On occasion, loans may be for no interest. On same
loans, the State or federal entity assesses fees to supplement the low interest rates,

The recently enacted American Recovery and Reinvestment Act (“ARRA”) provides a
number of taxable and tax-exempt financing options, some with a limited duration. SL
Mary’s County wilt review appropriate ARRA options and utilize them where such an
issuaiicc would benefit the County.

Short-Term Debt and Interim Financing. Use of short-term borrowing, such as bond
anticipation notes (BANs) and tax-exempt commercial paper, should be undertaken only
if the transaction costs plus interest of the debt are less than the cost of internal financing,
or available cash is insurnctent to meet working capital requirements. The term of short-
term financing will be limited to the usual useful lilt of the asset, but in no case will
exceed ten years

Variable-Rate Debt. When appropriate, the County may choose to issue securities that
pay a rate of interest (hut varies according to result_s from a periodic remarketing of the
securities. The County should have no more than 15% of its outstanding general
obligation bonds in variable rate form

l.case.’l’urctiase Agreements. ‘IN County may enter into shori-jeint lease/purchase
obligaticins Lu finance the acquisition of capital equipmcnL nnd furnishings with estimated
uscftil lives nf less than ten years

Conduit Finaneinus. Conduit finoncings arc securities issued by a government agency to
finance project ol’ a third patty, such as a non-profit organi7anon or other private entity,

I )cI,I I’nI’c’ SI Ian’. t,’, it

J

337



Attnchmcnl A
to Resolution

200q-2B

The County may sponsor conduit financings for those activities (e.g.. economic
development, housing. etc.) thai have a general public purpose and are consistent with the
(ountys cmerall service and policy objectives. Unless a compelling public policy
rationale exists, such conduit rinaneings will not in any way pledge the County’s faith and
credit.

The County will rcquirc such third panics Co provide such information to the County as
the County decms appropriaLe or necessary, including (he provision of annual audited
financial statements. Existing conduit financings do not in any way pledge the County’s
faith and credit. The County is not restricted from utilizing new conduit debt financing
programs sponsored by the Federal or State governments that require a pledge of the full
faith and credit of the County.

Installment Purchase Agreements. The County may enter into installment purchase
agreements pursuant to Chapter 27 of the Code of St. Mary’s County. to acquire under
certain criteria development rights in tracts or parcels of agricultural and forestry land
located in St Mary’s County as purl of the County’s Agricultural Land Preservation
Program. An individual easement can be purchased from a landowner using an
installment purchase agreement, us long as the maturity date olsuch agreement does not
exceed 30 years from the date orexecution. The countys obligation to make payments
shall be a general obligation of the County made upon its hill faith and credit. Such
installment purchase agreements shall not be reflected as bonds or other evidences of
tndebtcdness for the purpose of complying with the debt alfordability measures defined
previously as long as the County holds investment instruments that are guaranteed to
yield proceeds adequate to pay the county’s indebtedness under the installment purchase
agreement.

Taxable Debt. State and local governments can gain several advantages by issuing
taxable debt, namely the removal of arbitrage regulations and volume cap restraints.
However, taxable debt also canics a higher interest rate than tax-exempt debt and
eliminates one of the main advantages of purchasing municipal debt for bondholders.
Accordingly, if the use of taxable debt is considered, the County will complete a
thorough analysis of all attributes of such use, and only upon the advice of its Financial
advisor.

Tax Increment Financing. Tax lncremcnt Financing TlF) zones may be established
when revenues will recover the public cost of debt with adequate safety margin.

(‘apital l.eases anWor Exempt Finuncina This form of financing is used regularly for the
purchnsc of vehicles and equipment that may not Clualify to be financed with General
Obligation Bonds, or for which the term of Lhc GOB is not appropriate. The term of this
form of tin:mcing is typically five years, hut may be longer depending upon the asseL
The eqtupment being purchased is sometimes the collateral lbr the leases. Such
aurccments are subject to annual appropriation.

1 )chl I’uI’cy Si Mans L’ouni3, Mar) anU
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Ititerfund 1.oans Loans may be extended between funds of the County. In such an event,
interest will accrue to the borrowing fund at least equal to the short-term interest rate the
County receives tin its idle proceeds. This rate shall he calculated monthly for any funds
outsiunding during that month. No imerfund loans will be executed without a plan of
repayment. approved by the Board of County Commissioners, The routine inierlund
balances thnt occur due to the pooling of the county’s cash accounts does not constitute
inter-lund debt.

Oilier Obligations Classified us Debt.
The amount of vested leave that may be reflected in the financials statements as debt is
not included in measures used to evaluate the County’s debt afThrdability.

Landfill closure and post closure care cost, which may he accrued consistent with
generally accepted accounting principles and reflected in the financiuls statements as debt
is not included in measures used to evaluate the County’s debt affordability.

Structural Features

Structure, Debt will be structured to achieve the lowest possible net cost to the County
given market conditions, the urgency of the capital project, and the nature and type of
security provided. The County may choose to structure debt repayment so as to
wraparound existing obligations or to achieve other financial planning goals, but in most
cases, it should strive for level debt service.

Repayment Schedule. To the extent possible, the County will design the repayment of its
overall debt so as to rccapture rapidly its credit capacity lbr fluture use, The County wiLl
strive to repay at least 20% of the principal amount of its general obligation debt within
five years and at least 50% within Len years. Debt will not be issued for periods
exceeding the useftil life or average useful lives of the project or projects to be financed,
and the date of maturity on County debt should not exceed 20 years, except for conduit
debt or PA related debt.

Credit Enhancement. The County may use credit enhancement (letters of credit, bond
insurance, etc.) when net debt service on the bonds is reduced by more than the costs of
the enhancement or to achieve the Couniy’s minimum bond rating requirement.

Derivative Products, The u5e of derivatives in administering debt can be useful to
minimize risk, reduce costs, and provide flexibility. However, they can also add risk,
restrict flexibility, or add cost. Accordingly, if the use of derivatives is considered, the
County will compete a thorough analysis of all attributes of such use, giving
considcrntinn to Iliciors outlined in OFOAs Recoinnze,ic/rc/ Pracricu on Usc’ of
Durh’aeh’cs by Sunc’ and Local Qovcrn,,wn!s, and establish a policy for each such use.

it is the County policy to refrain from using derivatives. This policy is not intended to
preclude the investment by the Caunty in U.S. Treasury STRIPS (Separate Trading in

I )ciq I’i,I,cv Si. Man Uouni . Nh,n hand
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Registered interest and Principal Securities) and, in particular, the County may invest in
STRIPS in connecdon with its agricultural land preservation program.

Method of Sale

Competitive Sale. Long-term bonds are generally issued through a competitive sale. The
County and its financial advisor will set the terms of the sale to encourage as many
bidders as possible. By maximizing bidding, the County seeks to obtain the lowest
possible interest rates on its bonds. Bids will be awarded on a true interest cost basis
(TIC), providing other bidding requirements are satisfied, In such instances where the
County in a competiuve bidding deems the bids received unsatisfactory. it may enter into
negotiation for sale of the securities. The County shall adopt a form of notice of sale and
advertisement in accordance with State law.

Ncgotiated Sale. Negotiated sales of debt will be considered only in extraordinary
circumstances when the complexity of the issue requires specialized expertise, when a
change of underwriter may result in losses (for example, changing the remarketing agent
in midprogram for variable rate debt), when the negotiated sale would result in
substantial savings in time or money, or when market conditions or County credit are
unusually volatile or uncertain. Selection of the underwriting team shall be made
pursuant to selection procedures set iorth in this Debt Policy.

Electronic Sale When deemed appropriate for cost savings, time savings, or marketing
purposes, the County may conduct electronic bond sales. Selection of the ekctronic
bidding platform shall be made based on the advice of the County’s financial advisor.

Private Placement In some unusual circumstance, the County may elect to sell its debt
through a private placement or limited public offering.

Selection of Finance Consultants and Service Providers

The County employs outside financial consultants to assist in developing a bond issuance
strategy, preparing bond documents and marketing bonds to investors. The key players in the
County’s financing transactions include its financial advisor and bond counsel, the underwriter
(on a negotiated sale) and County representatives (the Chief financial Officer, Deputy Director oi
finance, and the County Administrator, among others). Other outside firms, such as those
providing paving agenL’regislrar, trustee. credit enhancement, auditing, or printing services, are
retained as required.

l’he County’s Chief Financial Officer shall he responsible for securing professional services that
are required to develop and implement the County’s debt program, with emphasis placed on the
qtuli ficatiuns and experience oldie service providers, and securing such services at competitive
prices.

1kb, l’oIic Si ?tnn • Ciiunh. 4nn iiid

6

340



Atinthmcni A
to Resolution

2009-28

Financial Advisor. For each CotLuty bond sale the financial advisor should provide the
Chief Financial Officer with information on pricing and underwriting fees for comparable
sales by other issuers. The financial advisor Firm should also be advising the county on
opportunities for refunding of its current debL.

T3ond Counsel. The County will retain external bond counsel frr all debt issues. All debt
issued by the County will include a written opinion by bond counsel affirming chat the
County is authorized to issue the debt, staling that the County has met all requirements
necessary for issuance, and determining the debts federal income lax status.

Underwriters. The County shall retain underwriting services for all debt issued in a
negotiated sale mode. The selection of underwricer may be for an individual or series of
financings or a specified time period.

Debt Refunding
Periodic reviews of all outstanding debt will be undertaken to determine reftinding opportunities.
Refunding will be considered (within federal tax law constraints and the authority granted by the
State) if and when there is a net economic benefit of the refunding or the reftmding is essential in
order to modernize covenants essential to operations and management.

Debt Service Savines. In general, advance refundings for economic savings will be
undertaken when a net present value savings of at least 3 percent of the reFunded debt can
be achieved Current refundings which produce a net present value savings of less than
three percent will be considered on a case-by-case basis. Reftrndings with negative
savings will not be considered unless there is a compelling public policy objective.

Restructuring of Debt. The County may choose to refund outstanding indebtedness when
existing bond covenants or other financial structures impinge on prudent and sound
financial management. Savings requirements for current or advance reflindings
undertaken to restructure debt may be waived upon a finding that such a restructuring is
in the County’s overall best financial interests. The County should not extend the
maturity date of a debt issue through a refunding

Investment of Bond Proceeds

All investments of bond proceeds will be consistent with those authorized by existing state law
and the County’s investment policies.

Credit Ratings
ltut’nu Auenc’ lte!ationslijj,s. fl;e Clitel Financial Officer, in coordination with the
County s financial advisor, shall he responsible for maintaining relationships with the racing
agencies that currently assign ratings to the Countys various debt obligations. This effort
shall include provd’ng regular updates on tYic County’s general financial condition along
‘ith coordinating meetings and presentations in conjunction vith a new debt issuance.
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Use of Rating Agencies. The Courtly requests ratings prior to (he sale of securities from each
or the three major rating agencies for municipal bond issues: Moody’s Investors Service.
Standard & Poor’s Rating Services and Fitch Ratings. The County may provide a written
and/or oral presentation to the rating agencies to help each credit analyst make an informed
evaluation. The County will make every reasonable effort to maintain its high quality credit
ratings to aid in minimizing borrowing costs and preserving access to credit,

Munagemani Practices

The County has instiwtcd sound management practices and will continue to follow practices that
will reflect positively on it tn the rating process. Among these are the County development of
and adherence to long-term financial and capital improvement plans, management of expenses
which arc in line with revenues, sustainability reviews, and maintenance of an adequate level of
operating reserves.

Bond Ratinu Reserve — The County should maintain a Bond Rating Reserve that is equal
to at least 6% of its net recurring revenues (revenues net of the amounts designated in the
budget for stabilization). This is separate from the Rainy Day Fund, which is a reserve
account (hat was established to address shortfalls in revenue estimates that are expected
to be no more than a year in duration.

Rebate Reporting and Covenant Compliance The Chief Financial Officer is responsible
for maintaining a system of record keeping and reporting to meet the arbitrage rebate and
other requirements of the federal tax code. This effort includes tracldng investment
earnings, calculating rebate payments in compliance with tax law, and remitting any
rebatable earnings to the federal government in a timely manner in order to preserve the
tax-exempt status of the County’s outstanding debt issues. Additionally, other
requirements embodied in bond covenants, such as restrictions on private use of bond
financcd projects, arc monitored to ensure that all covenants are complied with.

Reporting Practices. The County will meet GAAP (Generally Accepted Accounting
Principles) and GASB (Government Accounting Standards Board) standards in its
financial reporting, including independent audit of its financial statements.

The County is committed to full and complete financial disclosure, and to cooperating
fully with rating agencies, institutional and individual investors, other levels of
tovemment, uid the general public to sharc clear. comprehensible, and accurate financial
information ‘flte County is committed to trecting secondary disclosure requirements on
a timely and comprehensive basis. The Department of Finance shall be responsible for
providing ongoing disclosure tnfonnation to established national infonnation repositories
and for maintaining compliance with disclosure standards promulgated by state and
notional regulatory bodies.
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Governmental Fund Type
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RESOLUTION

TO ADOPT A WRITTEN POLICY TO COMPLY WITH THE REQUIREMENTS
OF THS GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB)
STATEMENT NO.54 FUND REPORTiNG AND GOVERNMENTAL FUND TYPE

WHEREAS, the Governmental Accounting Standards Board (GASB) Statement No. 54 Fund
Reporting and Governmental Fund Type mandates that a governmental entity establish the order in
which source funds vill be spent to meet the expenditures of the governmental entity; and

WHEREAS, the Commissioners for St. Mary’s County find that it is in the best interest of the
health, safety and welfare of the citizens of St. Mary’s County to adopt a written policy that complies
with the requirements of the Governmental Accounting Standards Board (GASB) Statement No. 54
Fund Reporting and Governmental Fund Type,

NOV, THEREFORE, BE IT RESOLVED, by the Commissioners of St Mary’s County,
that:

SECTION 1. The fol!owthg policy is adopted to establish the order in which fund balances wiU be
spent when multiple fund balance types are available for a specific purpose: nonspendable, restricted,
committed, assigned and unassigned:

Fund Balance Policy
Commissioners of St. Mary’s County

Purpose

The Commissioners of St. Mary’s County recognizes that the maintenance of a fund balance is
essential to the preservation of the financial inteity of the Counw and is fiscally advantageous for
both the County and the taxpayer. This policy establishes goals and provides guidance concerning the
desired level of fund balance maintained by the County to mitigate fmancial risk that can occur from
unforeseen revenue fluctuations, unanticipated expenditures, and similar circumstances.

Definitions

Fund balance is a measurement of available financial resources and is the difference between total
assets and total liabilities in each fund.

GASH Statement 54 distinguishes fund balance classifications based on the relative strength of the
constraints that control the purposes for which specified amounts can be spent. Beginning with the
most restrictive constraints, fund balance amounts will be reported in the following categories:
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1) Nonspendable (inherently noaspendable) - amounts that are not in a spendable form (e.g.,
inventory) or are legally or contracwally required to be maintained intact (e.g., permanent fund
principal).

2) Restricted (extern cliv erforceablc limitaTions on use,) — amounts that can be spent only for the
specific purposes stipulated by external parties either constitutionally or through enabling
legislation (e.g, grants or donations).

3) Committed (so(f-imposed hmiratioirs set in place prior to (lie end of rho period) - amounts that
can be used oniy for the specific purposes determined by a formal action of the Board of
Commissioners. Commitments may be changed or lifted only by formal action of the Board of
Commissioners.

4) Assigned (liniirauon resulting from intended use,t — amounts intended to be used by the
government for specific purposes. Intent can be expressed by the Board of Commissioners or
by a designee to whom the governing body delegates the authority. In governmental funds
other than the general fund, assigned fund balance represents the amount that is not restricted or
commined. This indicates that resources in other governmental funds are, at a minimum,
intended to be used for the purpose of that fund.

5) Unassigned — total fund balance in the general fund in excess of non-spendable, restricted,
comnilned, and assigned fund balance (i.e. surplus). Excess of non-spendable, restricted, and
committed fund balance over total hind balance (i.e., deficit). This includes all amounts not
contained in other classifications and is the residual classification of the general fund only.
Unassigned amounts are available for any legal purpose.

Policy

The Commissioners of St. Mary’s County is the County’s highest level of decision-making authority,
and formal action is required to be taken to establish, modify, or rescind a fund balance commitment is
by a resolution approved by the Board, as recommended by the Chief Financial Officer.

Minimum Fund BalancilResen’es

It is the goal of the County to achieve and maintain fund balance/reserves in the general fund at fiscal
year-end of not less than 15% of general fund revenues. The fund balance/reserves include the County
Bond Rating Reserve, the Rainy Day Fund, and the Unassigned. The 15% is the “Best Practice” as
defined by Rating Agencies. The County, like other governments, is subject to a number of factors
that could require the use of fund balances. Therefore, it is incumbent on the Board to minimize the
use of find balance, except in very specific circumstances.
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Use of Unassigned Fund Balance

Unassigned Fund Balance should only be used for one-time, non-recurring items during the following
year budget process. Example of non-recurring items would be one-time purchase of equipment,
study, or capital improvements pay-go finding. Pay-Go funding in the Capital Improvement Fund,
would be used to reduce or avoidance of Debt Service. Recovering from an extreme event, such as a
weather event, the Commissioners of St. Mary’s shall approve a resolution outside of the budget
process to assist the County in the recovery.

Replenishment ofMinhnum Fund BalancilResen’es

If the find balance.’reserves at fiscal yearend falls below the aforementioned goal, the Board shall
develop a restoration plan to replenish the fund balance. The goal would be to replenish find balances
within one to three years of use as it is a financial management priority to ensure the County is
properly prepared for contingencies. While this policy wiU serve as a foundation, the County would
refer to their long-term financial planning and budget process to develop a more detailed strategy for
using and replenishing fund balance, if and when the need arises.

SECTION 11. The Chief Financial Officer, or the designee of the Chief Financial Officer, is
authorized to identify the find balance components from which funds are to be drawn to pay a
particular cKpendiwre

SECTION [II. This Resolution shall be effective upon the date written below.

Those voting Aye:

Those voting Nay: C

Those Abstaining:

Date ofAdoption: Y

Effective Date:

ATTEST:

S/7
7/

COMMISSIONERS OF ST. MARY’S COUNTY

R ecca B. Br\gett\, Ja%s It Guy, Commioner President
County Administrator
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Approved as to form and legal

Mic ad L. Hewitt, Commissioner

Tom Jarboc, Commissioner

George
County Attorney

Todd B.

Commissioner

346



ORDINANCE No. 2017- i3

SUBJECT: FINANCE - ORDINANCE FOR LEVYING
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REVENUE TAX ORDINANCE

Budget Authority

WHEREAS Sections 27-1 through 27-11 of the Code of St. Man/s County, Maryland, authorize and
empower the Commissioners of St. Mary’s County to adopt the Annual Budget and AppropdaUon Act by June 1
of each year; and

Compliance with Budget Procedures

WHEREAS, in accordance with Section 27-5 of the Code of St. Mary’s County, Maryland, the
Recommended Budget was filed in the office of the Commissioners of St Mary’s County on Mach 28,2017, a
public hearing was held on April 18. 2017, pursuant to a notice of a public hearing published in The Enterprise,
a newspaper of general circulabon in St Mary’s County, on March31, 2017, and April 7,2017; and

Emergency Services Property Tax Levy Authority

WHEREAS, pursuant to Section 49-1, et seq., of the Code of St. Mar/s County, Maryland, the
Commissioners of St. Mary’s County are authorized to impose an Emergency Services tax, which includes the
Fire Tax, a tax for Rescue Squads and certain support services organizations, and sets the maximum rate of
the fire tax of not more than five and six-tenths cents ($0056) on every One hundred dollars ($100.00) of
assessed valuation of all real property and fourteen cents ($0.14) on every One hundred dollars ($100.00) of
assessed valuation of personal property; and
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Authority for a Service Charge for the Semi-Annual Payment of Property Taxes

WHEREAS, Sections 6-202, 6-204, 6-302, 6-306 and 6-308 of the Tax-Property Article of the
Annotated Code of Man/and, and Section 27-7(0) of the Code of St. Man/s County, Man/and, authozes and
empowers the Commissioners of St Mary’s County to levy a property tax rate for each fiscal year; and

WHEREAS, Section 10-204.3 of the Tax-Property Article of the Annotated Code of Man/and requires
the Commissioners of St Mary’s County to adopt a service charge for the semi-annual payment of property
taxes after approval by the Maryland Department of Assessments and Taxation, and a service charge of
Fifteen hundredths percent (.15%) of the amount of tax due at the second installment has been approved by
the Maryland Department of Assessments and Taxation; and

Income Tax Levy Authority

WHEREAS, pursuant to Section 10-106(a) (Hi) of the Tax-General Article of the Annotated Code of
Maryland and Section 267-15 of the Code of St. Mar/s County, Maryland, the Commissioners of St Mary’s
County shall set, by ordinance or resolution, a County Income Tax equal to at least One percent, (1.00%), but
not more than Three and two-tenths percent, (3.20%), of an individuaCs Maryland taxable income for the
taxable years beginning after December31, 2001; and

WHEREAS, Section 10-1 06(a)(2) of the Tax-General Article of the Annotated Code of Maryland, and
Section 267-16 of the Code of St. Man/s County, Man/and, provide that the County income tax continue unfil
the County changes the rate by ordinance or resolution; and
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Energy and Fuel Tax Rate Levy Authority

WHEREAS, Section 20-606 of the Local Government Article of the Annotated Code of Maryland
authorizes and empowers the Commissioners of St Mary’s County to impose, by ordinance, and collect a
sales and use tax on any form of energy or fuel used or consumed in St. Mary’s County, and that the sales and
use tax on energy orfuel may not exceed Five percent (5.00%) of the vendor’s unit charges to customers billed
in the County by all vendors for energy and fuel subject to the tax within classifications separated by energy or
fuel; and

WHEREAS, the Commissioners of St Mary’s County have imposed such a sales and use tax on
energy or fuel pursuant to Sections 267-23 through 267-28 of the Code of St. Man/s County, Maryland; and

WHEREAS, Section 267-24 (F) provides that the Commissioners of St Mary’s County shall levy the
Energy and Fuel tax rates for each fiscal year ensuing after the fiscal year beginning after June 30, 1990, in
accordance with the procedures set forth in that sub-section of the ordinance; and

Special District Tax Rate Levy Authority

WHEREAS, the Commissioners of St Mary’s County are empowered by virtue of Sections 21-301
through 21-305 of the Local Government Article of the Annotated Code of Maryland, to establish, create,
repair, and maintain shore erosion control districts; and

WHEREAS, the Commissioners of St. Mary’s County are authorized to act as a District Council
pursuant to Section 21-305 of the Local Government Article of the Annotated Code of Maryland and Section 8-
705 of the Natural Resources Article of the Annotated Code of Maryland for the Special Districts created as
Shore Erosion, Erosion Control Districts and/or Waterway Improvement Districts; and

WHEREAS, pursuant to Section 109-2(C) and (D) of the Code of St. Man/s County, Maryland, the
Commissioners of St. Mary’s County are empowered to construct and improve private roads and drainage
incident thereto and to impose an annual benefit assessment for said construction and/or improvement after
the approval of a petition of a majority of the property owners whose property benefits from said improvements;
and
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WHEREAS, the Commissioners of St Mary’s County, acting as Disbict Council, shall certify the
amount of each assessment to the Treasurer of St. Mary’s County, Maryland on or before May 1 of each year
for debt service on the capital construction costs, utilizing a uniform assessment method whereby each
property within the district, as defined above, shall pay an equal share: and

WHEREAS, pursuant to Section 21-801 of the Local Government Article of the Annotated Code of
Maryland, the Commissioners of St Mary’s County are empowered to provide for elecfric lighting along all or
any part of the streets, lanes, alleys and public ways of the County, and enter into agreements with any person,
partnership or corporation for the installation, maintenance and operation of electric lighting, which costs shall
be paid by ad valorem taxes levied upon the property within the area to be served by the electric lighting upon
the approval of a petition of at least 60.0% of the property owners within the district: and

NOW, THEREFORE, BE IT ORDAINED, by the Commissioners of St. Mary’s County, that:

Section 1. Levy of Emergency Services Tax Rate

The Fire Tax component of the Emergency Services Tax is hereby assessed on every one hundred
dollars Si 00.00 of assessed valuation of all real and personal property, effective July 1, 2017, as follows:

Fire Tax Real PersonauOther
Rates: Election District 1 50.036 50.09

Election District 2 50.044 $0.11
Election District 3 $0024 $0.06
Election District 5 $0046 $0115
Election District 6 50.044 $0.11
Election District 7 $0055 $0.14
Election District 8 50.050 $0125
Election District 9 50.036 $0.09: and
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The Rescue Squad component of the Emergency Services Tax is hereby assessed on every $100.00
of assessed valuation of all real and personal property, effective July 1, 20171 as follows:

Rescue Squad Real Personal/Other
Tax Rates: Election Distñct 1 $0.01 1 $00275

Election District 2 60.008 $0.02
Election District 3 $0009 60,0225
Election District 5 60.014 60.0350
Election District 6 $0014 $00350
Election District 7 60.011 $00275
Election District 8 60.017 $00425
Election District 9 60.008 $0.02; and

The Support Services Organizations component of the Emergency Services Tax is hereby assessed at
two and fourth-tenths cents (60.024) on every 610000 of assessed valuation of all real property and at four
cents ($0.04) on every 6100.00 of assessed valuation of all personal property, effective July 1, 2017.

Section 2. Levy of Property Tax and Service Charge for the Semi-Annual Payment of Property

Taxes

The property tax rate for St. Mary’s County for Fiscal Year 2018, is established at Eight thousand four
hundred seventy-eight ten thousandths Dollars ($8478) per One hundred dollars, ($100.00), of assessed
valuation, for real property and Two and one thousand one hundred ninety five thousandths Dollars ($2.1 195)
per One hundred dollars ($100.00) of assessed valuation for other property; and
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Section 3. Service Charge for the Semi-Annual Payment of Property Taxes

The service charge applicable to the optional semiannual payment schedule for State, County and
special taxing district property taxes due on owner-occupied residential property pursuant to Section 10-204.3
of the Tax-Property Article of the Annotated Code of Manjland is established at Fifteen Hundredths percent
(.15%) of the amount of tax due at the second installment.

Section 4. Levy of County Income Tax Rate

The Income Tax Rate is Three percent, (3.00%), of an individuals Maryland taxable income, effective
January 1,2018.

Section 5. Levy of Energy and Fuel Tax Rate

The energy and fuel tax rates are enacted for St. Mary’s County for Fiscal Year 2018 as follows:

Electricity 1.25% of the billed unit charge.
Fuel Oil 1.25% of the billed unit charge.
Liquefied Petroleum Gas 1.25% of the billed unit charge.
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Section 6. Levy of Special District Tax Rate

The following Special District tax rates are established for the following districts for Fiscal Year 2018:

Southhampton Lighting $19.76 per lot.
Rosebank Village $342.65 per lot.
Cloverdale Acres $512.75 per lot.
Wicomico Shores $228.73 per lot.
Mallard Creek $259.26 per owner
Little Kingston Creek $136.35 per owner
Mulberry South $283.76 per owner
Golf Course Dhve $217.99 per property
Holly Point Shore Erosion $11502.65 per year
Kingston Creek Waterway $34.14 per parcel
Villas on Waters Edge Shore Eros. $243.24 per property
Kingston Creek Waterway #2 $674.75 per property
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Development Impact fee for Fiscal Year 2018 is set at 55,500.

Those voting aye:

Those voting nay:

Those abstaining or absent:

6

Adoption Date May 16, 2017

Effective
Effective
Effective
Effective

Effective
Effective
Effective

July 1,2017
July 1,2017
July 1, 2017
January 1,2018
July 1,2017
July 1,2017
July 1, 2017

ATTEST:

R becca B. Brdge
County Administrator

Approved as to form and legal
sufficiency:

COMMISSIONERS OF ST. MARY’S COUNTY

Mi ael L Hewitt, Commissioner

__Jom-Jar , ommis oner

Tod rgan, o issioner

JIin E. O’Connor, Commissioner

Date of Ordinance:
Date of Emergency Service Tax Rates:
Date of Property Tax & Service Charge:
Date of Income Tax Rate:
Date of Energy and Fuel Tax Rate:
Date of Special District Tax Rate:
Date of Impact Fee

George R. SpaI!b.._J”
County Attorney
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APPROPRIATION ORDINANCE

WHEREAS, Sections 27-1 through 27-11 of the Code of St. Man/s County, Maryland, authorizes
and empowers the Commissioners of St Mary’s County to adopt the Annual Budget and Appropriation Act by
June 1 of each year; and

WHEREAS, in accordance with Section 27-5 of th Code of St Man/s County, Maryland, the
Recommended Budget was flied in the office of the Commissioners of St Mary’s County on Math 28, 2017, a
public hearing was held on April 18. 2017, pursuant to a notice of a public hearing published in The Enterprise,
a newspaper of general circulation in St. Mary’s County, on March 31, 2017, and April 7, 2017,

NOW, THEREFORE, BE IT ORDAINED by the Commissioners of St Mary’s County, that the
operating budget for fiscal year 2018 (FY2018) is hereby adopted as set forth in The St Mary’s County
Approved Budget for Fiscal Year 2018, a copy of which is incorporated herein by reference, In accordance
with Section 27-8 of the Code of St. Mary’s County, Maryland, transfer of appropriations between general
classification of expenditures as outlined in this Ordinance may be authorized by the Commissioners of
St Mary’s County; and

NOW, THEREFORE, BE IT FURTHER ORDAINED, by the Commissioners of St. Marjs County,
that the following appropriations and capital improvement program are enacted for St. Mary’s County for the
fiscal year beginning July 1, 2017 (Pi7018) as follows:

SECTION 1. OPERATING APPROPRIATIONS

County Departments
County Commissioners/County Administrator $1,108,586
Aging & Human Services 4,664,953
County Attorney 692,294
Department of Economic Development 1,960,729
Department of Finance 1,699,332
Department of Human Resources 1,797,947
Department of Land Use and Growth Management 3,052,009
Department of Public Works & TransportaUon 17,769,650
Department of Recreation and Parks 3,913,743
Emergency Services & Technology 8,715,722

Totat County Departments $45374965
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Elected Officials
Circuit Court 51716,546
Omhan’s Court 56,152
Office of the Sheriff 38,575,373
Office of the State’s Attorney 3,555,415
County Treasurer 459.565

Total Elected Officials $44363051

State Agencies and Independent Boards
Department of Health 52,253,275
Department of Social Services 433,974
Alcohol Beverages Board 298,157
Supervisors of Elections 1,101,591
University of Maryland Extension Service 257,400
Ethics Commission 833
Forest Conservation Board 2500
Soil Conservation District 73,946
Resource Conservation District 13,300
Tn-County Community Action Committee 16,000
Tn-County Council 94,200
Tn-County Youth Services Bureau 143,600
SDAT — Leonardtown Office 450,872
Southern Maryland Higher Education Center 40000
Board of Education 102,189,940
College of Southern Maryland 4,207,365
Board of Library Trustees 2.800,572

Total State Agencies and Independent Boards $114,377,525

Other Government Budget Costs
Appropriation Reserve $1,000,000
Leonardtown Tax Rebate 44,916
Employer Contributions 3,030,000
Bank Fees 30,000
Debt Service 11.255.230

Total Other Government Budget Costs $1 5,360.146
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Transfers & Reserves
Reserve — CIP Pay-Go $365518
Reserve - Bond Rating 400000
Reserve — Emergency 1.082.900

Total Transfers & Reserves $1,848,418

TOTAL GENERAL FUND $221,324,105

Enterprise and Special Revenue Funds
Recreation and Parks Activities Fund $3,811,816
Wicomico Shores Golf Fund 1,407,361
Solid Waste & Recycling 4,374,568
Miscellaneous Revolving Fund 535714
Special Assessment Fund 48,694
Emergency Services Support Fund 3.287.863

TOTAL ENTERPRISE & SPECIAL REVENUE FUNDS $13,466,016

SECTION 2. CAPITAL IMPROVEMENTS FUND APPROPRIATIONS

Public Facilities
Airport Master Plan $1,625,000
Airport Improvements 371,000
Leonardtown Library & Garvey Senior Center

Replacement Facility 19,781,667
Energy Efficiency and Conservation Projects 95,000
Parking and Site Improvements 180,000
Advanced Life Support New Building 2,769,500
Bi-County Regional Animal Shelter New Building 230,000
ADO Upgrades/Housing/Medical Units 300,000
Building Maintenance & Repairs — Critical 491,000
Building Maintenance & Repairs - Programmatic 235,000
ChaMoffe Hall Farmers Market Relocation 450.000

Total Public Facilities $26.528.iSi

Highways
Patuxent Park Neighborhood Preservation Program $1,027,925
Buck Hewitt Road — Phase 4 625,000
Regional Water Quality & Nutrient Removal 1,578,825
FDR Boulevard Extended (MD 4 to Peyg Rd) 2,529,672
Street Lighting & Streetscapes Improvements 60,000
Bridge/Culvert Replacement & Repair 130,000
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Roadway Base Widening 290000
Asphalt Overlay 2,857569
Modified Seal Surface Treatment 674,000

Total Highways $9,782,991

Marine
St. Patrick Creek Maintenance Dredge $140,000
South Sandgates Revetment 20,000

Total Marine

Land Conservation

Agricultural Land Preservation Programs $1115202

Rural Legacy Program 4.000.000

Total Land Conservation 55115202

Recreation and Parks
Park Land and Facility Acquisition $254,381
Three Notch Trail — Phase Seven 100,000
Recreation Facilities & Park Improvements 1339550

Total Recreation and Parks 51,693.931

Public Landings
Derelict Boat Removal 55.000

Total Public Landings $5,000

Public Schools

Relocatables - for various sites $25,000

Qualified Zone Academy Bond 197,000
Aging School Program 60,000

DSS IT & Warehouse Facility 3,261,000

Park Hall ES Roof/HVAC Replace & Sewer Lift 951,000

Hollywood ES Roof/HVAC Replace & Emergency 936,000

High School Science Lab Study 25,000

Building Infrastructure — Critical 476000

Building Infrastructure — Programmatic 1.365.000

Total Public Schools $7296000
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TOTAL CAPITAL IMPROVEMENTS FUND $50,581,291

AND BE IT FURTHER ORDAINED, by the Commissioners of St Mary’s County, that, in accordance
with Section 27-3 of the Code of St. Marys County, Maryland, the Capital Program for the fiscal years ending
June 30, 2019; June 30, 2020; June 30, 2021; June 30, 2022 and June 30, 2023; is hereby adopted as set
forth in the St. Mary’s County Approved Budget for Fiscal Year 2018, a copy of which is incorporated herein by
reference, bythe Commissioners of St. Mary’s County.

3)

1)

Adoption Date
Effective Date

May 16, 2017
July 1,2017

CDMMISSIONERS OF ST. t’MRY’S COUNTY

AT EST:

ReL4°
.._—_çounty Adminis cator

(çC
L. Jeannett Cudmore”
Chief Financial Officer

APPROVED AS TO FORM AND LEGAL
SUFFICIENCY:

—

George R.
County Attorney

R. Guy, Presi

ichael L. Hewitt, Commissioner

Tom Jarboe, Commissioner

B.M5ner

Jbhi(E. O’Connor, Commissioner

Those voting Aye:

Those voting Nay:

Those Absent:

5
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ORDINANCE

TO AMEND CHAPTER 223 OF TIlE (‘ODE VEST MARY’S
covNr)c MARYLAND, TO REPEAL4 AND RE-ENACT
PROVISIONS FOR A DEVELOPMENT IMPACT FEE

R E C I T A L S

\VH EREAS. pursuant to §20-707 of the Local Gm’cnnnent Article of the Annotated Code
of ManqancL the Commissioners of St. Mary’s County are authorized to impose a development
impact fee to finance any of the costs for educational, water, sewerage. road, sanitation, solid
waste, park. or similar facilities required to accommodate new construction or development; and

WHEREAS, a notice of a public hearing “as advertised on March 24. 2017. and March
31. 2017. in The Eiireiprise, a newspaper of general circulation in St. Mary’s County, and a public
hearing was held on April 4. 2017. to receive public comment and consider the amendment of
Chapter 223 of the (‘ode oI.SL Alan’s (‘mull;’. Ahii,inid, to repeal and re-enact provisions for a
development impact fee: and

WHEREAS, the Commissioners of St. Man’s County find that it is in the best interest of
the health, safety and welfare of the citizens of St. Mary’s County to repeal and re-enact
provisions for n development impact fee for the purpose and intent of implementing the St.
MaR’’s County Comprehensive Plan by requiring that new development defray the cost to St.
Mary’s County for additional educational, water, sewerage, road, sanitation, solid waste, park. or
similar facilities required to accommodate new construction or development,

NOW, THEREFORE, BE IT ORDAINED by the Commissioners of St. Mary’s County,
pursuant to §20—707 of the Local Go;’enzmcnt APtICIL’ of the Annotated Code qfMaI3’land. that:

SECTION I. Chapter 223.3 of the (‘ode vlSi. Alan’s (‘muity, Man/and. is hereby repealed.

SECTION II. Chapter 223,4 oF the (‘ode o[St Man’s (‘ounrv, Alan/and, is repealed and re
enacted to read as follows:

ARTICLE II.— DEVELOPMENT IMPACT FEES

Sec. 223-4.1. Definitions.

When used herein, the following words, terms and phrases, and their derivations, shall have the
meaning ascribed to them in this section:

DWELLING UNIT — A room, or rooms connected together, constituting a separate
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independent housekeeping establishment for owner occupancy. or rental or lease on a daily,
weekly, monthly or longer basis, and physically separated from any other rooms or dwelling
units which may be in the same structure, and containing independent cooking and sleeping
facilities. DWELLIt1G UNIT does not include a structure to replace, renovate, alter or enlarge
an existing or previously existing dwelling .unit for which a development impact fee was
previously paid.

LOT OF RECORD — A parcel of’ land which has been legally subdivided and recorded in the
land records of St. Mary’s County. Maryland.

MINOR SUBDIVISION — Defined by the St. Marys County Subdivision Ordinance as
amended from time to time.

PARCEL OF RECORD An individual parcel of land outside the Chesapeake Bay Critical
Area recorded separately in the land records of St. Mary’s County. Maryland as of March 15,
1978, or an individual parcel of land within the Chesapeake Bay Critical Area recorded
separately in the land records of St. Mary’s County, Maryland as of December I, 1985. Only
county or state road rights-of-way which existed on March 15, 1978, shall be considered parcel
dividers which divide a parcel into two (2) or more parcels of record.

Sec. 223-3.2 Imposition and collection of development impact fees.

I. An Applicant for a building permit for a dwelling unit on a parcel of record, including
a lot of record. shall pay a development impact fee prior to issuance of the permit.

2. The amount of the development impact fee for each fiscal year shall be set in the
Revenue Tax Ordinance adopted as pan of the annual budget of the Commissioners of
St. Mary’s County.

3. The development impact fee imposed herein is due in addition to any other fee, tax, or
special assessment imposed, levied or collected by another governmental entity or
agency including, both not limited to:

I. fees for filing and processing a development application;
2. fees for inspections pursuant to a regulatory ordinance;
3. fees collected pursuant to a development rights and responsibility agreement;
4. fees collected pursuant to Planned Unit Development agreement:
5. fees to mitigate impacts on the environment:
6. fees to mitigate inadequate public facilities: or
7. payments pursuant to an agreement between the Commissioners of St. Mary’s

County and a property owner or developer for payment of the portion of the
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cost of a specific public facility attributable to. reasonably related to and
roughly proportional to the development.

Sec. 223-4.3. Exemption.

A development impact fee is not required for issuance of a building permit to construct the
first three dwelling units on lots in a minor subdivision:

a. recorded after June I. 2000. and created from a parcel of record or a lot of
record: and

b. transferred to a natural, direct lineal descendant or a legally adopted child or
grandchild.

Sec. 223-4.4. Appropriation of development impact fees.

Funds collected as development impact fees may he appropriated, from time to time, to fund
educational, water, sewerage. road, sanitation, solid waste, park. or similar facilities required to
accommodate new construction or development.

Sec. 223-4.5. Development impact fee waiver and deferral.

(I) The Commissioners of St. Mary’s County may waive imposition or defer payment for a
period not to exceed fifteen (15) years of a development impact fee for a dwelling unit
af’Ibrdable for individuals whose family income in the previous fiscal year was less than sixty
percent (60%) of the county median family income as reported by the U.S. Department of
Housing and Urban Development, and that do not exceed one thousand five hundred (1.500)
square feet of interior space.

(2) A waiver or deferral may be granted only to an entity qualified under §501(c)(3) of the
Internal Revenue Code.

(3) An application for a waiver or deferral shall include:

(a) the applicant’s experience in the development or management of workforce
housing;
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(b) a description of any housing or related projects previously completed by the
applicant:

(c) financial repohs for the five (5) years immediately preceding the appliation;

(d) a detailed property management plan that describes the proposed management of
the property for the 15-year period that commences on the date the waiver or
deferral is granted:

(e) evidence of all required permits and certificates: and

(I’) such other information as may be required by regulations adopted for
administration of the program.

(4) The Director of the Department of Economic Development, the Director of Department
of Land Use and Growth Management and the Chief Financial Officer shall meet to review
an application and make recommendations to the Commissioners of St Maiy’s Counw.

(5) The owner of a dwelling unit for which a waiver or deferral was granted and which is
leased or rented during a calendar ear shall file an annual report with the Director of the
Department of Economic Development on or before January 31 of the following year. The
report shall include the months in the preceding calendar year during which the dwelling unit
was leased or rented and the rent received for each month.

(6) A waiver or deferral shall be void if:

(a) an applicant fails to obtain a building permit to construct the dwelling unit for
which the waiver or deferral was granted within one (I ) year of the date of the
grant of the waiver or deferral;

(b) an applicant fails to obtain a certificate of occupancy for the dwelling unit for
which the waiver or deferral was granted within two (2) years of the grant of the
waiver or deferral;

(c) a dwelling unit for which a waiver or deferral was granted is sold within seven
(7) years of the grant of the waiver or deferral for a purchase price equal to or
less than seventy-five percent (75%) of the county median family income as
reported by the U.S. Department of Housing and Urban Development;
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(d) a dwelling unit for which a waiver or deferral was granted is neither owner-
occupied nor leased or rented lbr three (3) consecutive months at a monthly rent
equal to or less than eighteen percent (18%) of the county median family income
as reported by the U.S. Department of Housing and Urban Development;

(e) the annual report required herein for a dwelling unit for which a waiver or
deferral was granted and that was leased or rented is not flied with the Director of
the Department of Economic Development with sixty (60) days of its due date; or

(U a development impact fee for which a deferral was granted is not paid on or
before the date on which the deferral expires.

(7) If a waiver or deferral becomes ‘oid as provided herein, the owner of the dwelling unit
for which a waiver or deferral was granted shall immediately pay a development impact fee
in the amount of the development impact fee that was waived or deferred or in the amount of
the current development impact fee, which is greater, together with an initial administrative
charge of five (5) percent of the amount required to he paid. and an additional administrative
charge of five (5) percent of the amount required to be paid for each additional calendar
month in which the development impact fee and any administrative charge remains unpaid.

(8) Prior to the issuance of a building permit for a dwelling unit for which a waiver or
deferral was granted. the owner of the parcel of record, including a lot of record, on which
the dwelling unit will be constructed shall record a covenant prepared by the Office of the
Count,’ Attorney for St. Mary’s County reciting:

(a) payment of a development impact fe has been waived or deferred;

(b) the events which may result in the waiver or deferral becoming void; and

(c) the obligations of the owner in the event that the waiver or deferral becomes void.

(9) The Director of the Department of Economic Development may adopt rules and
regulations for the administration of the waiver or deferral of a development impact fee.

Sec. 223-4.6. Development impact fee deferral — Building Trades Program.

The Commissioners of St. Mary’s County may waive imposition or defer payment of a
development impact fee for a dwelling unit constructed in accordance with a building trades
program approved by the St. Mary’s County Board of Education until the earlier ofl
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Requested by: Department of Finance Ordinance No. 2017-

Subject: To Amend Chapter 223 of the Code of
St. Alan .c County, Mun’!and. to Repeal
and Reenact Provisions for a
flevelopment Impact Fee

(I) one (1) year from the time the fee would otherwise have been payable: or

(2) the date the dwelling unit is sold and conveyed.

SECTION lii. This Ordinance shall be effective upon the date written below.

Page 6 of6

Those voting Aye:

Those Abstaining:

Approved as to form and legal
sufficiency:

George R. Spa
County Attorney

COMMISSIONERS OF ST. MARY’S COUNTY

Js K G&, Commig’iwtr

Mic ad L. He;!itt’Commissioner

President

Those votinu Nay:

51

()

O

/“ 7

i/i//i
Date of Adoption:

Effective Date:

ATTEST:

R ecca B. Br dget\
County Administrator

Tom Jarbjc, Commissioner

E. O’Connor, Commissioner
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Requested by: Department of Finance Ordinance No.2017-

Subject: Finance - To Amend Chapter 267 of the
Code of St. Man’s County, Maryland.
to Grant a Tax Credit for Certain
Elderly Individuals and Veterans

Page 1 of3

ORDINANCE

TO AMEND CHAPTER 267 OF THE (‘ODE OFST AL4RY’S
COUNTY, iL4R]’LAND, TO GRANT A TAX CREDIT FOR
CERTAIN ELDERLY INDIVIDUALS AND VETERANS

WHEREAS. pursuant to 9-25S of the JCL\ PI’oJ)L’uit .irncle of the .4nnotafcd Cock I
A/unkind, the Commissioners of St. Man’s County may grant, by law, a property tax credit
against the county pmpeflv tax imposed on the dwelling of (i) an individual who is at least 65
ears old and has lived in the same dwelling for at least the preceding 40 years: or (ii) an
individual ‘ho is at least 65 years old and is a retired member of the aimed forces of the United
States; and

WHEREAS, a notice of a public hearing was advertised on March 3!. 2017, and April 7.
2017. in The Entcrprhct’. a newspaper of general circulation in St. Mary’s County. and a public
hearing was held on April 18. 2017. to receive public comment and consider the amendment of
Chapter 267 of the Code ofSt. Alai s (‘oIiI?!l AJahiJa,k/. to grant a property tax credit against the
county property tax imposed on the dwelling of (i) an individual who is at least 65 years old and
has lived in the same dwelling for at least the preceding 40 years: or (ii) an individual who is at
least 65 years old and is a retired member of the armed forces of the United States; and

WHEREAS, the Commissioners of St. Mary’s County find that it is in the best interest of
the health. safety and welfare of the citizens of St Mary’s County to amend Chapter 267 of the
Crick of Si. Alan s (‘ou;ui. AlanInnJ. to grant a propen tax credit against the county property
tax imposed on the dwelling of (i an individual who is at least 65 years old and has lived in the
same dwelling for at least the preceding 40 ‘ears: or (ii) an individual who is at least 65 years old
and is a retired member of the armed forces of the Uniled States.

NOW, THERE FORE, BE IT ORDAINED by the Commissioners of St. Mary’s Coun,
pursuant to 9—258 of the Tax Propc’rnAnic/c of the .-ln,,cnciwd (‘nc/c of Man/and, that:

SECTION 1. Article >czx of Section 267 of the (‘ode of.Si. Alan’s County. Alan/anti, is
enacted to read as Ibilows:

Article X>C’. - PROPERTY TAX CREDEF FOR ELDERLY INDIVIDUALS AND VETERANS

Sec. 267-76. Credits established; amount; when applicable.

(a) DeIinition. In this Ordinance the following words have the meanings indicated.
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Requested by: Department of Finance Ordinance No. 2017-

Subject: Finance - To Amend Chapter 267 of the
Qode q[ Si. :lfan s Counn. 4Ianiand,
to Grant a Tax Credit for Certain
Elderis Individuals and Veterans

Page 2 o13

(1) “Dwelling” has the meaning stated in § 9—1 05 of the Tax Propc’m’Ainc/c of the
Anno (Cl? ed Cot/c’ n/A Ian laud:

(2) “Eligible individual” means:

(i) an individual who is at least 65 ears old and has lived in the same dwelling
for at least the preceding 40 ;‘ears: or

(ii) an individual who is at least 65 years old and is a retired member of the aimed
forces of the Lnited States as evidenced by a Form DD 214.

(b) A property tax credit against the count\ pmpeny tax imposed on the dwelling of an
eligible individual is granted.

(c) Amount of credit. -- The property tax credit allowed under this Article shall:

(I ) he equal to 10% of the county property tax imposed on the property: and
(2) he granted for a period of live (5) years.

(ci) Conditions.

I) The maximum assessed value of a dwelling that is eligible for the tax credit under this
Section is Four Rundred Thousand Dollars (5400.000.00):

(2) The taxable income of an eligible individua] in the year preceding the application may
not exceed Eighty Thousand Dollars (SS0.000.00): and

(3) A property tax credit against the county property tax pursuant to this Article may not
be allowed in any ear in which a propen tax credit pursuant to Article XXV is
allowed.

See. 267-77. Administration. The St. Nlan’s County Treasurer shall adopt and publish rules and
regulations for the administration of this Article.

SECTION 11. This Ordinance shall he effective upon the date written below.

Those voting Aye:

Those voting Nay:

______________________

Those Abstaining: O
Date of Adoption:

Eflbctive Date: 7/i//7
/‘7
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Requested by: Department of Finance Ordinance No. 2017-

Subject: Finance - To Amend Chapter 267 of the
code of Sr. Man s Corenrj’, Maiand,
to Grant a Tax Credit for Certain
Elderly Individuals and Veterans

Page 3 of3

ATTEST:

beeca B. ridett
Count)’ Adrninis&ator

Approved as to form and legal
su lii ci enc v;

George R. Sp
County Auomev

COMMISSIONERS OF ST. MARY’S COUNTY

es R. Guy. Comrnissier President

Mi mel L. ewin. Commissioner

Tom Jarboe.’tonmissioner

E. OConnor, Commissioner
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CODE OF ST. MARY’S COUNTY
CHAPTER 27 - BUDGETARY AND FISCAL PROCEDURES

27-1 Fiscal and tax year.

The fiscal or budget year and the tax year of the county sha begin on July 1, and shal end on June 30 of the succeeding
year. unless othenvise prescribed by State Law.

27-2 Definitions.

In this chapter the following words have the meaning indicated:

CAPITAL BUDGET - The plan of the county to receive and expend funds for capital projects during the first fiscal year included
in the capital program.

CAPITAL PROGRAM - The plan of the county to receive and expend funds for capital projects during the fiscal year covered
by the caphal budget and the next succeeding five (5) fiscal years thereafter.

CAPITAL PROJECT:

(A) Any physcal public betterment or improvement and any preliminary studies and surveys relative thereto;

(B) The acquisition of property of a permanent nature for public use; and

(C) The purchase of equipment for any public betterment or improvement when first ccnstructed.

COUNTY GOVERNMENT - Includes all offices, courts, departments, institutions, corporations, boards, commissions,
agencies and their officers, agents and employees who receive or disburse county funds.

CURRENT EXPENSE BUDGET - The plan of the county to receive and expend the funds for charges incurred for operation,
maintenance, interest and other charges for the ensuing fiscal year.

27-3 Submission of lists of proposed projects by county agencies.

(A) The county budget shall consist of the current expense budget, the capital budget and capital program and the budget message.
It shall represent a complete financial plan for the county reflecting all receipts and disbursements from all sources, including all
revenues, all expenditures and the surplus or deficit in the general and al special funds of the county government.

(B) Annual work programs.

(1) When the Bo&d of County Commissioners directs, each office, court, department, institution, board, commission,
corporation or other agency of the county government shalt submit to the Chief Financial Officer annual work programs
setting !cdh the nature. vo!urne, cost and other factors concerning the work to be performed and the eshmates of the
revenues and expenditures of their operations for the ensuing fiscal year. Estimated revenues shall be detailed as to
source and estimated expenditures as to function, activity or otherwise, as directed by the Chief Financial Officer.

(2) The proposed current expense budget shall contain not less than the following information:

(a) A statement of alt revenue estimated to be received by the county during the ensuing fiscal year, classified so as
to show the receipts by funds and source of income;

(b) A statement of debt service requirement for the ensuing fiscal year;

(c) A statement of the estmated cash surplus, if any, available for expenditure during the ensuing fiscal year;

(d) A statement of the bonded and other indebtedness of the county government and hs agencies, including
self-liquidathg and special taxing district debts;

(e) A detailed statement of the estimated receipts and budget ouUays of the current ending fiscal year, lisfing such
budgetary items by function, activity and subactivity, and a detailed statement of the recommended and
approved expenditures for the ensuing fiscal year, listing such expenditures by function, activity, and subacti’6ty;
and

(0 Any other material which the County Commissioners may deem advisable,
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CODE OF ST. MARY’S COUNTY
CHAPTER 27 - BUDGETARY AND FISCAL PROCEDURES

(C) List of Capital Projects.

(1) At whatever times the Board of County Commissioners may direct, each office, court, department, institution, board,
commission, corporation, or other agency of the county government shall submit to the Chief Financial Officer for
transmission to the Planning Commission an itemized hst of the capital projects which each agency proposes to
undertake in the ensuing fiscal year and the next succeeding five (5) fiscal years thereafter. After consideration by
the Planning Commission, the Director of Planning and Zoning function shall transmit to the Chief Financial Officer
the list of projects recommended by the Commission together with his recommendations on the projects to be
undertaken in the periods aforesaid and estimates of the cost thereof. The County Commissioners, with the
assistance of the Chief Financial Officer, shall consider such recommendations with the other budget proposals and
shall recommend to the general public, together with the current expense budget, a complete capital budget and
capital program.

(2) The proposed capital budget and capital program shall be so arranged as to set forth clearly the plan of proposed
capital projects to be undertaken in the ensuing fiscal year and in each of the next five (5) fiscal years and also the
proposed means of financing them. The capital budget shall include a statement of the receipts anticipated during
the ensuing fiscal year from all borrowing and from other sources for capita! projects.

(D) The budget message shall contain supporting summary tables and shall explain the proposed current expense budget and
capital program, both in fiscal tents and in tents of rk to be done. It shall outline the proposed financial policies of the
county for the ensuing fiscal year and describe the important features of the current expense budget. It shall indicate any
major changes in financial policies and in expenditures, appropriations and revenues, as compared with the fiscal year
currently ending, and shall set forth the reasons for such changes. The message shall also include such other material as
the County Commissioners may deem desirable.

27-4 Deadline for preparation and signing; inspection by public.

Before April 1 in each year, the County budget shah have been prepared and signed by a majority of the Board of County
Commissioners. At least three (3) complete copies shall be open to inspection by the public during regular business hours at
the office of the Board of County Commissioners. One (1) copy shall be supplied to each newspaper of general circulation in
the county and to each county library.

27-5 Notice of hearings; hearing dates.

Upon approval of the proposed county budget, the Budget Officer of the county shall cause to be published in at least one (1)
or more newspapers of general circuIaon published in the county, a nobce of the places and times of the public hearings on
the proposed budget. The hearings shal be held not less than twenty (20) nor more than forty (40) days after the date of the
filing of the proposed budget.

27-6 Revisions after public hearing; adoption of budget.

After the public hearings specified in the preceding section, the Board of County Commissioners may revise the proposed
budget and any part of it by increasing, decreasing, eliminating, or adding items. Items may not be consalidated in such a
manner as to reduce the detailed statements of the appropriations. The Board of County Commissioners shall further be
authorized to revise the schedule of anticipated receipts and estimated rates for general and special taxes. The annual
budget and appropriation act shall be adopted by June 1, or if June 1 is a legal holiday, the first day thereafter. The adoption
of the budget shall be by the affirmative vote of not less than three (3) members of the Board of County Commissioners,

27-7 Distribution of copies of budget; levy of taxes.

(A) The budget, as adopted, shall be reproduced in sufficient copies for distribution, free of charge, to the press and the head of
each office, department or agency of the county government. Copies of the budget shall likewise be given to any interested
person on request. However, in order to discourage waste, the County Commissioners may prescribe a charge for each
copy of the adopted budget, but that charge is not to exceed the actual cost of its reproduction.

(B) The adopted budget shall take effect on the first day of the fiscal year to which it applies.

(C) When the county budget shall have been finally adopted in the Annual Budget and Appropriation Act, the County
Commissioners shall levy and cause to be raised the amount of taxes required by the budget in the manner provided by law
so that the budget shall be balanced as to proposed income and expenditures.
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CODE OF ST. MARY’S COUNTY
CHAPTER 27 - BUDGETARY AND FISCAL PROCEDURES

27-8 Transfer of appropriations; unexpended and unencumbered appropriations.

(A) Transfers of appropriations between general classiVcations of expenditures in the current expense budget may be authorized
by the County Commissioners.

(B) Interproject transfers of appropriations between capital projects in the capital budget may be authorized by the County
Commissioners.

(C) These provisions may not be consttued to prevent the County Commissioners from providing intedund cash borrowing to
meet temporary cash requirements nor to prevent reimbursements among funds to services rendered,

(D) Unless otherwise provided by pubc general law, all unexpended and unencumbered appropriations in the current expense
budget remaining at the end of the fiscal year shall revert to the county freasury. An appropriation for a capital project in the
capital budget does not revert until the purpose for which the appropriation was made has been accomplished or abandoned.
However, any capital project shall stand abandoned if three (3) fiscal years elapse without any expenditure from or
encumbrance of that appropriation. The balances remaining to the credit of the completed or abandoned capital projects
shall be available for appropriation in subsequent capital budgets.

27-9 Additional or emergency appropriations.

(A) During any fiscal year, the County Commissioners, upon the recommendation of the Chief Financial Officer, by ordinance,
may make additional, supplementary or emergency appropriations from contingent funds, from revenues received from
anticipated sources but in excess of budget estimates therefor or from revenues received from sources not anticipated in the
budget for the current fiscal year, prnvded that the Chief Financial Officer shall first certify, in writing, that such funds are
available for such appropriaton. A supplemental appropriation may not exceed the amount of the funds so certified.

B) To the extent that there are not any available unappropriated revenues to meet such emergency appropriations, the County
Commissioners, by ordinance, may authorize the issuance of emergency notes which may be renewed from time to time.
However, such notes and renewals shall be paid not later than the last day of the fiscal year next succeeding that in which
the emergency appropriation was mada The total of emergency appropriations in any fiscal year shall not exceed one
percent (1%) of all anpropriations, including those fordebt service, made in the budgetfor such year.

27-10 Expenditures in excess of amounts appropriated.

An office, department, institution, board, commission or other agency of the county government during any fiscal year may
not expend, or contract to expend, any money or incur any liability or enter into any contract, which by its terms involves the
expenditure of money, for any purpose in excess of the amounts appropriated or allotted for the same general classification
of expenditure in the budget for such fiscal year or in any supplemental appropriation as hereinabove provided. A payment
may not be made nor any obligation or liability incurred, except for small purchases in an amount less than one hundred
dollars ($100.), unless the chief financial officer first certifies that the funds for the designated purpose are available. Any
contract, verbal or written, made in violation of this section is null and void.

27-11 Percentage limitation for certain evidences of indebtedness; exceptions.

(A) Unless and until otherwise provided by ordinance of the County Commissioners within the limitations provided by public
general law, the aggregate amount of bonds and other evidences of indebtedness outstanding at any one time may not
exceed two percent (2%) upon the assessable basis of the county. However, tax anticipation notes or other evidences of
indebtedness having a maturity not in excess of twelve (12) months, bonds or other evidences of indebtedness issued or
guaranteed by the county payable pñmarily or exclusively from taxes levied in or on or other revenues of special taxing areas
or districts heretofore or hereafter established by law, and bonds or other evidences of indebtedness issued for self
liquidating and other projects payable primarily or exclusively ftom the proceeds of assessments or charges for special
benefits or services, are not subject to or to be included as bonds or evidences of indebtedness in computing or applying the
percent limitation above provided.

(B) All bonds or other evidences of indebtedness issued under the authority of the Sanitary Commission Act shall be construed
as exempt, under Subsection A above, from the percent limitation in this section provided but shall continue as heretofore to
be subject to the percent limitation as from time to time provided in said Act.

(C) All bonds or other evidences of indebtedness issued by the County Commissioners for the benefit of St. Mary’s Hospital of St.
Mary’s County may not be included as bonds or other evidences of indebtedness in computing or applying the percent
limitation provided in Subsection A of this section.
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ST MARY’S COUNTY
FY 2018 FEES CHARGES

TABLE OF CONTENTS

PAGE# DESCRIPTION

375 911 Service Fee

377 Administrative Variances - PW&T / Engineering Services

376 Advertising Fees - LUGM

379 Agricultural/Develop Tax - Other

377 Airport Charges

375 Animal Fines

375 Animal Licenses

377 App Fee-Grading Permit

377 Application Construction

377 Application Fee - PW&T / Engineering Services

377 Application Fee - PWA

377 Application Utility Permit

382 Aquatic Center (Great Mills Pool)

376 Blight Properties Violations

377 Bond Reduction&Reinspection

376 Boundary Line Adjust Plat

376 Building Permits

376 Concept Site Plan Review

377 Concept Site Plan Review

376 Confirmatory Plats

379 Critical Area Fee-in-Lieu

376 Critical Area Fines

377 DPW & T GP Inspection Fee

377 DPW&T Contract Review Fee (Engineeing)

377 DPW’s PWA Inspection Fees

377 DPWT Offsite Ent. Inspect

376 Electrical Exam

382 Elms Beach & Myrtle Point

375 Emergency Services Support Tax

379 Forest Cons, Fee-in-Lieu

379 Impact Fees - Parks

379 Impact Fees - Roads

379 Impact Fees - Schools

377 Inspection Extension Fees

379 Landfill Tipping Fee

379 LUGM / Historical Preservation

All fees I charges are subject to change through-out the Fiscal Year.
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ST MARY’S COUNTY
FY 2018 FEES CHARGES

PAGE# DESCRIPTION
376 LUGM Admin Variances

376 LUGM BOA Conditional Use

376 LUGM BOA Exp NonConform

376 LUGM BOA Variance of Zoning

376 LUGM Environ Permit Review

376 LUGM Farmsteads Sub 15+

376 LUGM Homeowner Elec Exam

376 LUGM Ihipervious Surface

376 LUGM Overlot Grading lnsp

376 LUGM Re-Review of Submissions

376 LUGM Review of Recording Doc/P

376 LUGM Zoningffext Amendment

376! 377 Major Site Plan

376. 377 Major Subdivision

377 Major Subdivsion 6+ lots

376 Major Subdivsion 7+ lots

377 Material Testing

376,377 Minor Site Plan

376 Minor Site Plan under 144

376,377 Minor Subdivision

379 Mitigation - Roads

382 Nicoet Skate Park

382 Nicolet Spray Park

376 Non-Critical Area Fines

376 Occupancy Permits

375 Passenger (Senior Rides)

377 Passenger! Non Public School Bus

378 Passenger Fares

377 Permit Ext. Fee over 3

377 Permit Transfer Fee

376 Plat Exempt by DeedlPlat

379 Property Taxes - Environmental & Solid Waste Service Fee

377 PW&T / Engineering Services - Review of Recording

379 PW&T / Fuel Operations

381 Recreation & Parks Teen After School

381 Recreation & Parks -Camp Inspire

381 Recreation & Parks Carver After School

381 Recreation & Parks Child Care Programs SAC

All fees / charges are subject to change through-out the Fiscal Year.
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ST MARY’S COUNTY
FY 2018 FEES CHARGES

PAGE# DESCRIPTION
381 Recreation & Parks Junior Counselor Camp

382 Recreation & Parks Leisure I Special Programs

381 Recreation & Parks New Horizons - Therapeutic

381 Recreation & Parks Paralympics / Special Oympics

381 Recreation & Parks Pre-School Program

382 Recreation & Parks Sports Programs

381 Recreation & Parks Summer Camps

38 Recreations & Parks Hollywood Recreation Center

377 Rents and Concessions / Airport

376 Sign Permit

382 St. Maw’s County Gymnastics Center

377 Traffic Impact Study Review

379 Transfer Tax

380 Wicomico Shores - Riverview Restaurant

380 Wicomico Shores Golf Course - The Pro Shop

380 Wicomico Shores Golf Course Cart Fees

380 Wicomico Shores Golf Course Green Fees

380 Wicomico Shores Golf Course Miscellaneous Fees

380 Wicomico Shores Golf Course Season Pass Fees
376 Zoning Permit

376 Zoning Violations

AM fees / charges are subject to change through-out the Fiscal Year.
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FY2018 FEES AND CHARGES

Current Fiscal Year
July 1,2017-June 30, 2018

GENERAL FUND REVENUES:

AGING & HUMAN SERVICES
Acing Division

Passenger (Se&or R;des) STS Transportaticn.
Seniors/Medicare HaloersiPersons with Disabities

Ore-Way S 0.50
Transfer $ 025
Ali Day $ 3.00
Monthly S 2000

Personal Door-to-Door:
Less than 15 miles $ 10.00
Mare than 15/ less than 30 miles $ 1500
More than 30 / less than 60 miles $ 20.00
Annaoolis/BaltimoreThvashington,DC area $ 50,00

EMERGENCYSERVICES&TECHNOLOGY

Animal Control Division
Animal Licenses Animal License

Dog License No Fee
Kennel License (Anuual Fee) $ 25.00
Commercial Animal Estab!ishment License (Annual Fee) $ 50.00

Anima Fines H:rderina an Anmal Wader in the peormarce oIhis dutes Up to Si.C ani!cr up to(i) year in
jail

Rabies Prevention
Faiure to vaccinate Jo to $1000 arc/c’ to (it year in
Failure to guarantine S 25000

Failure to Ucense (Commerctafl S 200.00
khai Care/Cruelty $50 ner offense
Arhai at Large

istOr Iso $ 5000
2rd Offense S 100.00
Ali subsequent violations (per animal vthin one (1) year ot S 250.00
original offense
Female in season 5 7500

Public Nuisance
1st Offense $ 50.00
All subsequent violations (per animal within one (I) year of $ 250.00
nrioinal offense

Dangerous and/or Vicious Up to Si 000 and/or up to (1) year in
Communications Division

911 Service Fee Tax charge per subscriber on all switched local exchange $0.75 per month
services, wireless telephone services or other 911 accessible

Emergency Services Support
Emergency Services Support Emergency Services Support Tax S 0024

All fees / charges are subject to change through-out the Fiscal Year.
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FY2018 FEES AND CHARGES

Current Fiscal Year
July 1,2017-June 30, 2018

GENERAL FUND REVENUES:

LAND USE & GROWTH MANAGEMENT
Administrative Division

Advertisinq Fees $ 50.00
Comprehensive Planninq Div[sion

LUGM Environmental Permit Review $ 25.00
LUGM Impervious Surface $1.20 per square fool

Development Services Division
Minor Subdivision 1 -7 Lots >Technical Evaluation Committee (TEC) S 750.00

& Review lee per lot 5 100.00
Major Subdivision 7+ Lots $1500 per acre of disturbed area +

Zoning permit fee
Malor Site Plan Per acre of disturbed area $ 1,500.00
M,nor Site Plan under 144 Reviewfee for under 500 square feet S 250.00

Fee for over 500 square feet 5 375.00
Bourdary Lne Adust Plat Deveopment review acc1caon fee 5 70.00

Rewrdinq cackaqe review fee 5 60.00
Ccnfrmatory P’a:s Deve’opment review aco’icaton fee 5 70.00

Recordinq oackaqe review fee 5 60.00
P!at Exempt by DeedlRa: Deve:opment review apcicat:on fee 70.00

Recordinq packaqe review fee 60.00
ReRevew o’ Submissions 2nd review $20 each
Review of Recordnq Dcc.? Deve’opment review acc’ica:ion fee S 70.00

Recordina oackaqe review fee 5 60.00
Concept S:te Plan Rev.ew $725 each + $15 Zoning permit fee
LLGM Frmsteads Sub 15 Techrical Eva’uation Comm:ftee fee S 600.00

& Review %e perot 5 60.00

Board of Appeàs
LUGM BOA Conditional Use Per Appeal 5 75000

Advertscnq Fees S 50.00
LUOM BOA Exo NonConform Per Appeal 670.00

Adversinq Fees 50.00
LUOM BOA Valance o’ Zorin Pr Apceal 500.00

Advetsinq Fees 50.00

Permits Services Division
Zonino Permit Applica:ion Fee $ 15.00

Environmental Review Fee $ 25.00
Siqn Permit S qn Area up to 32 square feet $ 60.00

$iqn Area over 32 square fee: 5 110.00
Buit&na Permi:s Reguar Cost (lndividua items, i.e. swrirg pool, piers, pumps 50 12 cents per square fcotage

etc. costs l:sted wt’er inquit;)

Irsoections & Compliance Divison
Occupancy Permits Per Structure S 15.00
LUGM Overlot Gradinq lnsp Per Inspection 5 120.00
Critical Area Fines 5 500.00
Non-Critical Area Fines $ 200.00
Zonino Violations 5 200.00
Bliqht Properties Violations $ 1,00000

Board of Electrical Exam
Electrical Exam Per License $ 150.00
LUGM Homeowner Elec Exam Each Exam $ 25.00

Zoninq Administration
LUGM Zoninqftext Amendment $3,000 each
LUGM Admin Variances Application $ 500.00

Advertisinq Fee $ 50.00

All fees / charges are subject to change through-out the Fiscal Year.
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FY2018 FEES AND CHARGES

Current Fiscal Year
July 1,2017-June 30, 2018

GENERAL FUND REVENUES:

PUBLIC WORKS & TRANSPORTATION

Em neerr Servces Divson
DPW & T OP Inspection Fee $310 per disturbed area
Bond ReducIicn&Reinspecon $250 each
lnspecton tytenson Fees 3% Of bOfld balance after 3 years
DPW’s PWA Inspection Fees 3% of construction costs
DPWT Ofisite Ent inspect 3% of construction costs
Advin1strafve Variances $500 each
Perm Sa Fee over 3 $100 each
Application Constructicn 525 each
Application Fee 5100 each
App Fee-Gradnq Penn t 550 each
Permit Transfer Fee S1&3 each
Apptcatici Fee - PWA $100 each
Concept Site Pan Review $125 each
Traffic Impact Study Review $200 per traffic impact study
DPW&T Contract Review Fee Reimbursement of actual cost from 3rd
(Enoineeinot party reviewer plus 5%
Mor Subdivsion 6+ lots $400 plus $30 per lot
Minor Subdivision $150 plus $40 per lot
Major Site Plan 5400 per acre of disturbed area
Minor Site Plan $125 each
Review of Recording 1 up to 10 Lots $ 30.00

More than 10 Lots $ 60.00

Construction & Inspection Division
Material Testing Reimbursement of actual costs from

contract

Hiqhways Division
Application Utility Permit 525 each

Non-Public School Bus Transportation Division
Passenqer / Non Public School Bus Out of County Student Transport Fee

FuN-Time Student Rider per year I student $ 900.00
Half-Time Student Rider: per year! student - those $ 450.00
students who ride the school bus either in the AM only. PM
cty or 1 only ride the schooi bus for one semester

Passenger! Ncn PubIc Schoot Bus Pan-The Student R der pc-year! student - those 225.00
continued students who ride the bus a total of less thai one semeste’.

‘ecrdless of the rumber cf days c’ weeks that ridershio is
Anport

Airport Charges Transier: Ramp Fee
Al! sincle piston & twin-enqine a:rcrah No Fee
All small turbine aircraft<12,500 lbs (1-8 hours) 520/(8-24 Hours) $35
A!: la-ne turbine aircrah 12,500 lcs (1-5 hours) 540/ (8-24 Hours) $70
Transiert Ramp Fees Overniabt $10
Lorg term The lesser of the sum of the overnight

fees and the monthly :e-dcwn fee
certi.ed gross weqh:

NOTE Fee Waivers are avaiable under the fofowing condibcns -purchase of 100 gallons or
more for turbine arcraft - temporary ramp occupancy cf ass man 1 hr - special events (single

Rents and Concessions !Airporl Lease/Rent Payments vary between $1 per year & $809.43
per month

Fuel is market driven Co is paid $950 per month or a fuel
flow rate fee per gallon ($0.06), which

ever is greater

All fees / charges are subject to change through-out the Fiscal Year.
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Current Fiscal Year
July 1,2017-June 30, 2018

GENERAL FUND REVENUES:

PUBLIC WORKS & TRANSPORTATION continued

Vehicle Maintenance! Transportation
Passenper Fares General Public

One-Way Trip $ 100
Transfer Fee S 0.50
All Day Passes S 3.00
Monthly Passes S 4000

Seniors/Medicare Holders/Disabled
One-Way S 0.50
Transfer S - 0.25
All Day S 3.00
Monthly S 20.00

Discount & Reduced Tickets
Purchased in sheets of 10 tickets;

General Public - One Way Trip S 0.85
General Public - Transfer Fee 5 0.50
Seniors! Pesons with DisabilitieslStudents with ID. I S 0.50
Children - all aqes / Medicare Card Holder - One Way
Seniors) Pesons with DisabilitieslStudents with ID. / S 0.25
Children - all ages / Medicare Card Holder - Transfer

Summer Youth Cruiser Monthly passes (June 1 - Auqust 31: S 20.00
Special Proqrams and Fares

ADA Paratransit - One Way Trip (Per Stop) S 2.00
ADA Paratransit - Round Trip S 4.00

Additional per stop charqe for above S 2.00
Certified Personal Care Attendant with ADA Paratransit No Fee

SSTAP Program (Transportation Service for areas in St.
Mary’s County that are not served by Public Transportation
or ADA transportation for Seniors & Persons with
Disabilities)

One Way Trip (Per Stop) 5 3.00
Round Trip S 6.00
Additional per stop charpe for above S 3.00

All fees! charges are subject to change through-out the Fiscal Year.
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FY2018 FEES AND CHARGES

Current Fiscal Year
July 1,2017 - June 30, 2016

CAPITAL IMPROVEMENTS REVENUE:

AgriculturaUDevelop Tax - Other Recordation Tax Property is sold & title
recorded @035

Transfer Tax Properly transfer va:ue 1%

Magatior.- Roads The project cost varies by the ct;ect & here a’e exceptions lice- 1aation Fee= Project cost x Percent
in-ieu amounts aowabe intersection capacity used by

development.
Percent ntersecticn capacity used by
development= (Critical Lane Volume

total -
Critical Lane Vc’ume

- background) I Crtical Lane Voume
background.

Crtical kea Fee-in-Liej 20% to 30% of Fces: Area Ceared $1.20 per squa’e feet
Over 30% ci Forest Area Cleared $1 .80 per square feet

Forest Cons. Fee-in-Lieu $0 30 per sq. ft
Impact Fees - Schools Per Residential Dwelling Unit Rota] Impact Fee $4,500 combining $ 3,37500

Schools, Parks & Roadsj
Impact Fees - Parks Per Residential Dwelling Unit [Total Impact Fee $4,500 combining $ 675.00

Schools, Parks & Roadsj
Impact Fees - Roads Per Residential Dwelling Unit Rota1 Impact Fee $4,500 combining $ 45000

Schools, Parks & Roads)

SOLID WASTE AND RECYCLING FUND REVENUES.

Property Taxes - Environmental & Solid Annual Environmental Surcharge $ 72.00
Waste Service Fee

Landfill Tippino Fee Residential - per pickup $ 10.00
Excessive Loads $65 per ton
Commercial $64 per ton
Green Waste Excessive Loads $40 per ton
Tires No Fee for 5 tires but n excess of 5

tires $158 per ton
Appliances No Fee

MISCELLANEOUS REVOLVING FUNDS REVENUES:

PW&T/ Fuei Operations Only Au:nc’izeJ Departments & Agencies arowed 5% Surcharge

LUGNI I Historical Preservation Book Sales: I’m Goin’ Down County An Architecturai Journey $25 each (Book)
through St. Ma-fl County (A Va’y]ard Histo-ical Trust Press
Pubca:ion)

All fees I charges are subject to change through-out the Fiscal Year.
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Current Fiscal Year
July 1,2017-June 30, 2018

RECREATION & PARKS - WICOMICO SHORES:
Golf Course

Season Pass Fees
Five(S) Day (Weekdays Only)

Individual $ 80000
Famfy (2 passes) $ 1 25000
Senor (60 and over) $ 720.00
Senior Famly (2 passes) 112500
Junior 17 and under) $ 40000
Additional pass reauested $ 75.00

Seven (7) Day Limited Pass (after 12pm on weekends!holidays)
Individual S 1,025.00
Famy (2 passes) $ 1,490.00
Senior (60 or over) $ 930.00
Senior Family (2 passes) $ 1,300.00
Junior (17 or under) $ 513.00

Seven (7) Day Unlimited Pass (no restrictions)
Individual $ 1,300.00
Family (2 passes) $ 1,850.00
Senior (60 or over) S 1,175.00
Senior Family (2 passes) S 1.67500
Junior (17 or under) $ 650.00

Green Fees
18 Hole

nd:v:duais
- Weedays $ 26,00

IrdivEduals -Weeker.ds!Hol:days $ 35.00
Seniors (60 and ove’) - Weekdays $ 21.00
Seniors - Weekends I Hoidavs $ 32.00
Juniors (17 and under) - Weekdays $ 14.00
Ju&ors - Weekends / Holidays S 17.50
1wtqt Play - Weekdays $ 15.00
Twor P;a - Weekends I Holidays $ 19.00
T•:n Play- Win:erl Summer Special w.’Can $ 3150

9 Hoie
Individuals - Weekdays $ 1500
Individuals - Weekends! Holidays 5 1900
Seniors (60 and over) - Weekdays $ 11.00
Seniors - Weekends! Holidays $ 17.00
Juniors (17 and under) - Weekdays $ 8,00
Juniors - Weekends! Holidays $ 10.00
7wiliqht’ Play - Weekdays $ 15.00
‘Twiliqht” Play - Weekends! Holidays $ 19.00
‘Twilipht” Play - Winter! Summer Special wlCart 5 31.50

Cart Fees
2 Players - 18 Hole S 34.00
2 Players -9 Hole 5 21.00
1 Player- 18 Hole $ 17,00
1 Player -9 Hole 5 10.50

Miscellaneous Fees
Rarpe BalEs (bucket) S 400
Golf Handicap Fee S 30.00
Club Rental

13 holes $ 15.00
9holes $ 1000

Trail Fee $ 600,00
Golf Lessons! Instructons (see County website for mcre information)
Toumamen (see County websi:e for more informaon)

Riverview Restaurant Bar and Gri Restaurant - see County website fo’ more nforrnation

Banouet Room (seatina capacity 175 people) see County website for rental details for
meetinqs and special events

The Pro Shop The Pro Shop has a variety of golf attire! accessories and gift ideas for the golf enthusiast.

All fees! charges are subject to change through-out the Fiscal Year.
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Current Fiscal Year
July 1,2017-June 30, 2018

RECREATION & PARKS ENTERPRISE FUNDS:
Child Care Programs Au Programs reqre 1-tme registration fee of 550

Green Holly School Aoe Care Costs same for 1 -12
Before I After MONTHLY

2 Greenvew Knol:s SAC One (1) Cnld 37500
Sb:ina 35500

3 Hc’lvwocd SA.C Before I After MONTHLY nc!udno Out cf School Camp’
One (1)Ch:ld 41000

4 Leonardtown SAC Sibino S 370.00
Before Only MONTHLY

S Letti Dent SAC One (1) ChUd $ 25000
Siblino S 23500

6 Oakville SAC After Only MONTHLY -

One (1) Child $ 26000
7 Duke School Aoe Care Siblino $ 24500

8 Everareen School Aoe Ctr Drop In - Daily
Before & After S 30.00

9 Banneker SAC Before Only $ 15.00
After Only 5 15.00

10 Town Creek SAC Early School dismissal 5 20.00
Outof School 5 3000

II Piney Point SAC
12 Park Hall School Age Care

Hol,ccod Recreation Center PM Care for School Age Cbidre.n MONThLY
One (1) Chid S 27500
S 26000

Gymnastic Room Rental
Ren:acr 1-53 pece- hourly Rate S 35.00
Rent ‘or 51-100 people- Hcrly Rate 5 4500

Carver A’er School Frded by CentLry 2 Grant ‘rpm SMO Pub Schoos
Jun:or Counse:or Came Jr Cour.se!or Camp Ccse $ 375 00

Refresher Course S 10500
Summer Camps County Various Summer Camps (Weekly) $110 to $140 week per child

Extended Care $ 1500
PreSchool Program Five(S) Days (Weekly)

One (1) Child $ 695.00
Sibling S 67500

Three (3) Days (Weekly)
One (1) Child $ 430.00
Sibling $ 42000

Two (2) Days (Weekly)
One (1) Child S 29000
Sibling 5 280.00

Drop-In (1 Day Cost) S 40.00
Teen After School Hollwdood Rec Center (Middle School Students) 1st Teen $2601 Sibling $245

Therapeutic
New borizc-s New Horizons a FIVE-week summer camp proc’am tor $750 per paflicpant (3rd Party

cnid’en with yaous bisablities. prcvdec in paisershp wh St. donations f’orn 055. SMCPS, ARC,
Mar/s County Pub]c Schoc’s Pnrsn.nl fThnnrs et 1

Camp nspire Camp lnspre is a four week, co-ed, day camp designed $600 per padicipan! (3rd Party fees
specifically for children and young adults diagnosed with Autism from DSS, SMCPS, ARC, Personal
Spec:rum Dso’der (ASD) and is offered in partnership with St. Donors. etc.)
Mary’s County Public Schools

Paralvnpics I Special Olympics Various Actvites and Events 0-5160 per panicipani) program

Additional Therapeutic Programs! Classes I Events on County website under Recreation & Parks

All fees I charges are subject to change through-out the Fiscal Year.
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Current Fiscal Year
July 1,2017-June 30, 2018

RECREATION & PARKS ENTERPRISE FUNDS:
Gymnastics

St. Mary’s County Gymnastics Center Membership is required to register for classes & includes various Membership rates $15 to $60
disontints
St. Mary’s Recreational Gymnastics programs offer classes over Class costs vary
Gymnastics Center Rental for Parties (2 hours):

Member -12 children $ 150.00
Non-Member - 12 children $ 175.00
Additional children (each) $ 5.00

Classes & Programs can be located under Recreation & Parks on County website

Leisure I Special Programs
For Various Classes, Programs, Special Events and Trips - see Recreation & Parks under County website

Special Facilities
Elms Beach & Myrtle Point Admission - County per vehicle (or walk-in group of 4 to one singlE $ 5.00

Admission - Non-County per vehicle $ 10.00
Season Pass (I) Park - County $ 15.00
Season Pass (I) Park - Non-County $ 30.00
Season Pass Both Parks - County $ 20.00
Season Pass Both Parks - Non-County $ 40.00

Nicolet Skate Park Daily Entrance Fee $ 5.00
Season Pass (County) $ 25.00
Season Pass (Non-County) $ 40.00

Aquatic Center (Great Mills Pool) Daily
Youth (17 & Under) $ 5.00
Adult $ 6.00
Senior (60 & Up) S 4.00
Lap Swim $ 4.00
Non-Swimmer $ 3.00

Annual Pass
Household $ 400.00
Youth (17 & Under) S 200.00
Adult $ 300.00
Senior (60 & Up) S 200.00

24 Punch Pass
Youth (17 & Under) $ 85.00
Adult S 115.00
Senior (60 & Up) $ 85.00
Lap Swim 5 70.00

Bubble Pass (Sept. - May)
Household $ 325.00
Youth (17 & Under) $ 130.00
Adult 5 180.00
Senior (60 & Up) $ 130.00

Lessons & Classes also available - see Recreation & Parks
under County website.

Nicolet Spray Park For children 2 through 12; ADA accessible
Admission per person $ 2.00
Season Pass $ 20.00
Family Season Pass $ 50.00
Rental Reservations

1 hour for 50 people $ 75.00
2 hours for 50 people S 150.00

St. Mary’s County offers numerous opportunities for recreational activities at a variety of Park locations throughout the County.
See Recreation & Parks on the County website,

Sports Programs - see Recreation & Parks on the County website

All fees / charges are subject to change through-out the Fiscal Year.
382



GLOSSARY

Accounting System The total structure of records and procedures which are used to record, classi, and report information
on the financial position and operations of a governmental unit.

Accwa: Basis of Accounting The method of accounting under which revenues are recorded when earned (whether or not cash is
received at that Ume) and expenditures are recorded when goods and services are received (whether
or not cash disbursements are made at that time).

Appropriation An authorization granted by a legislative body to incur obligations and make expenditures for specific
purposes within a specific time frame.

Appropriation Ordinance The official enactment by the Board of County Commissioners establishing the legal authority for
officials to obligate and expend resources.

Appropriation Phase Different distindt stages of a capital improvements project requiring commitment of funds, usually over
multiple fiscal years (i.e., land acquisition, architect/engineering, construction, inspection, utilities,
equipment).

Assessable Tax Base The total valuahon placed upon real and personal property, less certain exemptions, by the State
Department of Assessments and Taxation for the purposes of levying property taxes. The Board of
County Commissioners determines the tax rate to be applied against the tax base to generate tax
revenues to support the annual budget.

Assessed Valuation The valuation established for individua real estate or other property by the State for purposes of
taxation.

Authorized Position Employee positions authorized in the annual budget by the Board of County Commissioners. Position
status will vary depending upon factors such as full or part-time status, merit system or contract
position, etc.

Bond Rating Evaluation of the credit quality of bonds usually made by independent rating services. Ratings
generally measure the probability of the timely repayment of principal of and interest on municipal
bonds. Before a bond issuance, rating agencies may require information on demographics, debt
burden, economic base, finances and management structure, The information is evaluated and the
bond issue is assigned a letter rating which reflects the creditworthiness of the bonds.

Bonds A written promise to pay a specified sum of money, called the face value or principal amount, at a
specified date or dates in the future, called the maturity date, together with periodic interest at a
specified rate. Bonds are primarily used to finance capital projects.

Budget A plan o financial operation embodying an estimate of proposed expenditures for a given period and
the proposed means of financing them.

Budget Calendar The schedule of key dales which St. Mary’s County follows in the preparation and adoption of the
budget.

Budget Document The document prepared by the Department of Finance to present the comprehensive financial program
of the Board of County Commissioners. Included in the document are the Commissioner’s budget
message, the planned expenditures, estimated revenues, program and project descriptions, budget
highlights, performance and workload indicators, various supporting schedules and other supplemental
information. The County’s long-term capita! improvements program is also incorporated in the
document.

Budget Message A general discussion of the budget by the Board of County Commissioners which contains an overview
of the approved budget, explains some of the principal budget issues and major items funded, and
describes how the budget is financed.

Capital Budget A plan of capita! expenditures and the means of financing them usually based on the first year of the
capita! improvement program; represents the appropriabon of bonds or operating revenue for
improvements to facilities and other infrastructure.
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Capital Improvements Program A plan for capita! expenditures to be incurred each year over a fixed period of several future years
setting forth each capital project, identifying the beginning and ending date for each project, the amount
to be expended in each year. and the method of financing those expenditures. Annually the Board of
County Commissioners adopts a capital budget and five-year capital program.

Capital Improvements Fund A fund created to account for all capital project expenditures and revenues.

Capital Project Major construction. acquisition or renovation activities which add vaue to a government!s physical
assets or significany increases useful life.

Cost-of-Living Adjustment (COLA) An increase in salaries to offset the impact of inflation on compensaflon.

Debt Limit The maximum amount of gross or net debt which is legally permitted. The St. Mary’s County Code
requires That the aggregate amount of bonds outstanding at any one time may not exceed two percent
of the assessable property tax base of the County.

Debt Service The required principal and interest payments due on debt issued by the County for financing long-term
capital improvements according to a predetermined payment schedule.

Deficit The excess of liabilities over assets or the excess of expenditures over revenues during a single
accounting period.

Department A basic organizational unit of a government which is functionally unique in its delivery of services.

Energy Tax A local tax imposed on the sale of electricity, natural gas, liquefied petroleum gas, and fuel oil used or
to be used in the County.

Encumbrances A commitment of funds against an appropriation which may be in the form of a purchase order or
contract. The encumbrance reserves the appropriated funds for a future expenditure. The total of
expenditures and encumbrances for a department in a given fiscal year may not exceed its total
appropriation.

Enterprise Fund A fund established to account for operations that are financed and operated in a manner similar to
business enterprises and where operations are entirely or predominantly self-supporting by user
charges. Examples in St. Mary’s County are two Recreation and Parks funds — one for various county
wide recreation programs and the other for operations of the County’s public golf course.

Expenditures The payment for goods delivered or services rendered and which decreases net financial resources.

Fire Tax A separate ad valorem tax based upon property value which is used as a source of funding for the
volunteer fire services in St. Mary’s County. The tax is assessed per $100 of assessed valuation and a
separate tax rate is set for each election district.

Fiscal Year A twelve-month period designated as the operating year for accounng and budgeting purposes in an
organizaLon. St. Mary’s County’s fiscal year begins on July 1 and ends on June 30 of the following
year.

Fixed Assets Assets of a long-term character which are intended to continue to be held or used. such as land,
buildings, machinery, furniture, and other equipment.

Fund An independent fiscal and accounting entity with a self-balancing set of accounts recording cash andfor
other resources together wth all related liabilities, obligations, reserves, and equities which are
segregated for the purpose of carrying on specific acdvities or attaining certain objectives.

Fund Balance The excess of the assets of a fund over its liabilities and reserves, A negabve fund balance is
sometimes ca!Ied a deficit.

General Fund The general operating fund that is used to account for all transactions of a governmental unit which are
not accounted for in another fund. Generally, the governmental accounting fund that accounts for the
ordinary operations of a governmental unit which are financed from taxes and other general revenues.

General Fund Transfer In St. Mary’s County this refers to the transfer of general fund current revenues from the operating
budget to the capital budget to finance certain capital projects in lieu of borrowing funds. Utilizing
current revenues instead of long-term financing is often referred to as ‘pay go”.
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Genera! Obligation Bonds Bands that are secured by the fuN faith and credit of the issuing body and generally are considered to
be payable from taxes and other general revenues.

Grade/Step Refers to the placement on the St. Marys County salary schedule and depends on the position
classification and the individual employee status and longevity.

Grant A contribution of assets by one governmental unit or entity to another unit. Typically, these
contributions are made to local governments from the state and federal governments and are usually
made to aid in the support of a specified function, but may also be for general purposes.

Homestead Tax Credit A State property tax credit program that limits the increase in residential taxable assessments each
year to a fixed percentage. Each county is required to limit taxable assessment increases to 10% or
less.

Impact Fees One-time charges assessed against new development that attempt to recover from the developer the
capital cost of the additional public facilities needed to serve that development.

Income Tax Until tax year 1999, the local rate was expressed as a percentage of the State personal income tax
liability. Effective with tax year 1999, the ratio is expressed as a percentage of taxable income.

Investment Securities purchased and held for the production of income in the form of interest and dividends. An
investment instrument is the specific type of security which a government purchases and holds.

Modifled Accrual The basis of accounting under which expenditures are recorded when the related fund liability is
incurred and revenues are recognized when susceptible to accrual (i.e., when they become both
measurable and available). In St. Mary’s County, the modified accrual basis of accounting is used by
all governmental fund types which include the general fund.

Non-County Agencies Those public entities, non-profit private entities, and private entity agents of County government which
may receive some funding from the County government in support of their efforts but where no legal
funding requirement exists.

Object of Expenditure Expenditure classifications based upon the types of categories of goods and services purchased. In St.
Mary’s County government] this includes personal services, operating supplies, professional services,
communications, transportation, utilities, repairs and maintenance, operating expenses, rentals,
insurance, miscellaneous, and equipment and furniture. These objects of expenditures are delineated
in more detail in the accounting system according to account elements.

Operating Budget The annual budget which supports the day-to-day operations of the County government. Most of the
expenditures occur in the general fund. but there are also some operabonal costs funded through
enterprise and special revenue funds.

Operating Expenditures The costs of day-to-day operations such as personnel, materials, and equipment required for a
department to function.

Performance/Workload Indicator Specific quantitative and qualitative measures of work performed or to be accomplished within an
activity or program (e.g., total number of permits processed). Also, a specific quantitative measure of
results obtained through an activity or program (e.g., percentage of library materials available within
seven days of the request at a specific branch library).

Personal Services Expenditures related to compensating employees] including salaries, wages, and fringe benefit costs.

Property Tax Tax on the value of real and personal property and is levied almost exclusively by local governments.
In Maryland, the Stale Department of Assessments and Taxaton is responsible for the valuation and
assessment of all property in the State. The local government is responsible for setting the tax rate to
be applied to the property assessments to generate revenues in support of the local budget. The
property tax is the major revenue source in Maryland county governments and is collected by the
Treasurer.

Reserve A portion of a funds assets that is restricted for a specific purpose and not available for appropriation or
expenditure.
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Revenue Funds that a government receives as income and represents an increase in net financial resources.
These receipts may include tax payments, interest earnings, service charges, fees, grants,
intergovernmental payments, and other miscellaneous sources.

Special Assessment Fund A fund to account for the provision and financing of certain public improvements which primarily benefit
particular taxpayers against whose properties special assessments are levied (e.g., shore erosion
control districts). The special assessments fund the repayment of costs increased for the capital
improvements, including debt service.

Special Revenue Fund A fund used to account for revenues from specific taxes or other earmarked revenue sources which by
law are designated to finance particular functions or activities of government.

Slate Agencies! Certain organizational entities are either State agencies or legally independent Boards and not directly
responsible to the Board of County Commissioners. However, the County is responsible for providing
partial or full funding support. Examples include the Supervisors of Elections and the Board of
Education.

Transfer Tax A tax imposed on instruments transferring title to real property. Transfer tax revenues in St. Mary’s
County are a dedicated source of revenue for the capital budget.

User Charges The payment of a fee for direct receipt of a public service by the party who benefits from the service.
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