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I. INTRODUCTION

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or
national origin in programs and activities receiving Federal financial assistance. Specifically,
Title VI provides that "no person in the United States shall, on the ground of race, color, or
national origin, be excluded from participation in, be denied the benefits of, or be subjected to

discrimination under any program or activity receiving Federal financial assistance." (42 U.S.C.
Section 2000d).

The Civil Rights Restoration Act of 1987 clarified the intent of Title VI to include all program
and activities of Federal-aid recipients, sub-recipients, and contractors whether those programs
and activities are federally funded or not.

Recently, the Federal Transit Administration (FTA) has placed renewed emphasis on Title VI
issues, including environmental justice in the transportation planning and programming, and
providing meaningful access to persons with Limited English Proficiency.

Recipients of public transportation funding from FTA and the Maryland Department of
Transportation Maryland Transit Administration (MDOT MTA) are required to develop policies,
programs, and practices that ensure that federal and state transit dollars are used in a manner that
is nondiscriminatory as required under Title VI.

This document details how St. Mary’s Transit System incorporates nondiscrimination policies
and practices in providing services to the public.

II. OVERVIEW OF SERVICES

St. Mary's Transit System (STS) is funded through operating and capital grants administered by
the State and Federal Transit Administration through St. Mary's County Department of Public
Works and Transportation under St. Mary's County Government. STS offices are located at the
St. Andrews Maintenance Facility at 44829 St. Andrews Church Road, California Maryland. The
St. Mary's County Department of Public Works and Transportation provides administrative
support and supervision. One Deputy Director, one Transportation Supervisor, one Assistant
Supervisor, one Transportation Specialist/Trainer, two Lead Dispatchers, two Dispatchers Thirty
(30) drivers with benefits packages, and ten (10) hourly part time drivers. The transit system
operates seven days a week. All STS vehicles are stationed, maintained and fueled at the above-
mentioned department's facility.

STS provides public transportation services within St. Mary's County, connecting with Charles
County's VanGO in Charlotte Hall, and Calvert County's Transit System in Solomon's Island,
serving many primary destinations including St. Mary's Hospital, St. Mary's College, College of
Southern Maryland, employment locations, medical facilities, and shopping centers throughout
the county.



STS fixed routes operate Monday through Saturday from 5 a.m. to 9 p.m. on an hourly or every
other hour schedule. Two fixed routes are offered; one in the California/Great Mills area and the
other in Leonardtown on Sundays 6 am to 8 pm and is supported by the Department of Social
Services and local funding.

STS transportation services are provided from Charlotte Hall, Mechanicsville, Oakville,
Loveville, Leonardtown, Callaway, California, Lexington Park, Great Mills, Ridge, to St. Mary's
City and connect with Charles County's VanGO in Charlotte Hall, and Calvert County's Transit
System in both Charlotte Hall and Solomon's Island. The STS continuous routes provide
seamless transportation throughout the county. Flag stops are permitted along the routes in safe
locations. Bike racks are available on many STS buses, and bikes are permitted in any available
wheelchair space. Riders are responsible for securing their own bike.

ADA demand response services provide service to persons with disabilities who are unable to
access regular public transportation fixed route services. These demand response services
coincide with the current public transportation routes and schedule. The ADA trips provided are
reserved by contacting the STS office. STS currently schedules 9 drivers daily to accommodate
scheduled ADA appointments. STS deviates routes % of a mile from a regular public
transportation route to accommodate the trips. Persons with disabilities follow a certification
process in order to qualify for ADA transportation. ADA Program brochures are available to
clients upon request.

STS provides transportation services to the elderly and persons with disabilities outside the %
mile through the State Specialized Transportation Assistance Program (SSTAP). SSTAP clients
are transported by zones, designated by the day of the week and may travel between the hours of
10am and Ipm. SSTAP Program brochures are available to clients upon request and on the
website.



III. POLICY STATEMENT AND AUTHORITIES
Title VI Policy Statement

St. Mary’s Transit System is committed to ensuring that no person shall, on the grounds of race,
color, national origin, as provided by Title VI of the Civil Rights Act of 1964 and the Civil
Rights Restoration Act of 1987 (PL 100.259), be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity, whether
those programs and activities are federally funded or not.

St. Mary’s Transit System’s Title VI Manager is responsible for initiating and monitoring Title
VI activities, preparing required reports, and other responsibilities as required by Title 23 Code
of Federal Regulations (CFR) Part 200, and Title 49 CFR Part 21.
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Title VI of the 1964 Civil Rights Act provides that no person in the United States shall, on the
grounds of race, color, national origin, or sex, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity receiving
federal financial assistance (refer to 49 CFR Part 21). The Civil Rights Restoration Act of 1987
broadened the scope of Title VI coverage by expanding the definition of the terms “programs or
activities” to include all programs or activities of Federal Aid recipients, sub recipients, and
contractors, whether such programs and activities are federally assisted or not.

Additional authorities and citations include: Title VI of the Civil Rights Act of 1964 (42 U.S.C.
Section 2000d); Federal Transit Laws, as amended (49 U.S.C. Chapter 53 et seq.); Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended (42
U.S.C. 4601, et seq.); Department of Justice regulation, 28 CFR part 42, Subpart F,
“Coordination of Enforcement of Nondiscrimination in Federally-Assisted Programs”
(December 1, 1976, unless otherwise noted); U.S. DOT regulation, 49 CFR part 21,
“Nondiscrimination in Federally-Assisted Programs of the Department of Transportation
Effectuation of Title VI of the Civil Rights Act of 1964 (June 18, 1970, unless otherwise noted);
Joint FTA/Federal Highway Administration (FHWA) regulation, 23 CFR part 771,
“Environmental Impact and Related Procedures” (August 28, 1987); Joint FTA/FHWA
regulation, 23 CFR part 450 and 49 CFR part 613, “Planning Assistance and Standards,”
(October 28, 1993, unless otherwise noted); U.S. DOT Order 5610.2, “U.S. DOT Order on
Environmental Justice to Address Environmental Justice in Minority Populations and Low-
Income Populations,” (April 15, 1997); U.S. DOT Policy Guidance Concerning Recipients’




Responsibilities to Limited English Proficient Persons, (December 14, 2005), and Section 12 of
FTA’s Master Agreement, FTA MA 13 (October 1, 2006).

Annual Nondiscrimination Assurance to MTA

As part of the Certifications and Assurances submitted each year to the MDOT MTA with the
Annual Transportation Plan (ATP, the public transportation grant application) and all Federal
Transit Administration grants submitted to the MDOT MTA, St. Mary’s Transit System submits
a Nondiscrimination Assurance which addresses compliance with Title VI as well as
nondiscrimination in hiring (EEO) and contracting (DBE), and nondiscrimination on the basis of
disability (ADA).

The assurance for FY’s 2021-2022 is attached as Appendix A. In signing and submitting this
assurance, St. Mary’s Transit System confirms to MDOT MTA the agency’s commitment to
nondiscrimination and compliance with federal and state requirements.

IV. ORGANIZATION

Under the authority of the St. Mary’s Transit System’s Commissioners of St. Mary’s County, the
Title VI Manager is responsible for ensuring implementation of the agency’s Title VI program.
Title VI program elements are interrelated and responsibilities may overlap. The specific areas of
responsibility have been delineated below for purposes of clarity.

Note that Grantees that provide service to geographic areas with a population of 200,000 or
greater (under 49 U.S.C. 5307) have additional program-specific requirements which are
included in this model.

e The Title VI Manager is responsible for coordinating the overall administration of the
Title VI program, plan, and assurances, including complaint handling, data collection and
reporting, annual review and updates, and internal education. Those responsible for
overall administration coordinate with those responsible for public outreach and
involvement and service planning and delivery.

e STS Supervisor and Deputy Director are responsible for public outreach and
involvement. This includes development and implementation of the Limited English
Proficiency (LEP) plan. Those responsible for this area also coordinate with those who
are responsible for service planning and delivery.

e STS Supervisor and Deputy Director are responsible for service planning and delivery.
This includes analysis of current services, analysis of proposed service and fare changes,
and environmental justice. Those responsible for this area also coordinate with those
who are responsible for service planning and delivery.

e The Human Resource Director is responsible for Equal Employment Opportunity (EEO)
and the Americans with Disabilities Act (ADA) compliances for St. Mary’s County
Government. The Title VI Manager and STS Supervisor are responsible for ensuring the



daily implementation of the compliances. The Procurement Manager is responsible for
ensuring the guidelines are followed in County solicitations.

V. OVERALL TITLE VI PROGRAM RESPONSIBILITIES

Following are general Title VI responsibilities of the agency. The Title VI Manager is
responsible for substantiating that these elements of the plan are appropriately implemented and
maintained, and for coordinating with those responsible for public outreach and involvement and
service planning and delivery.

1. Data collection
To ensure that Title VI reporting requirements are met, St. Mary’s Transit System maintains:

e A database of Title VI complaints received. The investigation of and response to
each complaint is tracked within the database.

e A log of the public outreach and involvement activities undertaken to ensure that
minority and low-income people had a meaningful access to these activities.

2. Annual Report and Updates

As a subrecipient providing service in a rural and small urban area, St. Mary’s Transit
System is required to notify MDOT MTA immediately when a Title VI complaint has
been received. St. Mary’s Transit System is also required to submit a report that
documents any Title VI complaints on a quarterly basis as part of their quarterly Request
for Reimbursement and an annual report to the MDOT MTA that documents any Title VI
complaints received during the preceding 12 months, as well as a summary of the public
outreach and involvement activities undertaken to ensure that minority and low-income
people had a meaningful access to these activities.

The reporting form for the FY’s 2021-2022 ATP is attached as Appendix B.

Further, St. Mary’s Transit System submits to MDOT MTA updates to any of the following
items since the previous submission, or a statement to the effect that these items have not
been changed since the previous submission, indicating date.

e A copy of any compliance review report for reviews conducted in the last three (3)
years, along with the purpose or reason for the review, the name of the organization
that performed the review, a summary of findings and recommendations, and a report
on the status or disposition of the findings and recommendations

e St. Mary’s Transit System’s Limited English Proficiency (LEP) plan

e St. Mary’s Transit System’s procedures for tracking and investigating Title VI
complaints



e A list of Title VI investigations, complaints or lawsuits filed with the St. Mary’s
Transit System since the last submission

e A copy of St. Mary’s Transit System ’s agency’s notice to the public that it complies
with Title VI and instructions on how to file a discrimination complaint

The annual Title VI report and updates are submitted to the MDOT MTA each year as part of
the Annual Transportation Plan (ATP), or grant application submission.

3. Annual review of Title VI program

Each year, in preparing for the Annual Report and Updates, the Title VI Manager and
Liaison(s) will review the agency’s Title VI program to assure implementation of the
Title VI plan. Additionally, they will review agency operational guidelines and
publications, including those for contractors, to verify that Title VI language and
provisions are incorporated, as appropriate.

4. Dissemination of information related to the Title VI program

Information on St. Mary’s Transit System’s Title VI program is to be disseminated to
agency employees, contractors, and beneficiaries, as well as to the public, as described in
the “public outreach and involvement “section of this document, and in other languages
when needed according to the LEP plan as well as federal and State laws/regulations.

5. Resolution of complaints

Any individual may exercise his or her right to file a complaint with St. Mary’s Transit
System if that person believes that s/he or any other program beneficiaries have been
subjected to unequal treatment or discrimination in the receipt of benefits/services or
prohibited by non-discrimination requirements. St. Mary’s Transit System will report the
complaint to MDOT MTA within three (3) business days (per MDOT MTA
requirements), and make a concerted effort to resolve complaints locally, using the
agency’s Nondiscrimination Complaint Procedures, as described in Appendix C. All
Title VI complaints and their resolution will be logged as described under “Data
collection” and reported annually (in addition to immediately) to MDOT MTA.

6. Written policies and procedures

St. Mary’s Transit System’s Title VI policies and procedures are documented in this plan
and its appendices and attachments. This plan will be updated periodically to incorporate
changes and additional responsibilities that arise. During the course of item 3 above
(annual Title VI review), the Title VI Manager will determine whether or not an update is
needed.



7. Internal education

St. Mary’s Transit System’s employees will receive training on Title VI policies and
procedures upon hiring, upon promotion and on an annual basis. This training will
include requirements of Title VI, St. Mary’s Transit System’s obligations under Title VI
(LEP requirement included), required data that must be gathered and maintained and how
it relates to the Annual Report and Update to MDOT MTA, and any findings and
recommendations from the last MDOT MTA compliance review.

In addition, training will be provided when any Title VI-related policies or procedures
change (agency-wide training), or when appropriate in resolving a complaint (which may
be for a specific individual or for the entire agency, depending the on the complaint).

Title VI training is the responsibility of Transportation Specialist/Trainer.
8. Title VI clauses in contracts

In all procurements using a Purchase Order (PO) and/or requiring a written contract, St.
Mary’s Transit System’s contract will include the non-discrimination clauses attached as
Appendix A. The Title VI Manager will work with the St. Mary’s County Procurement
Manager.

Responsibilities of the Title VI Manager

The Title VI Manager is responsible for supervising the STS Supervisor, Assistant
Supervisor and Transportation Specialist/Trainer in implementing, monitoring, and reporting
on St. Mary’s Transit System’s compliance with Title VI regulations. In support of this, the
Title VI Manager will:

* Identify, investigate, and eliminate discrimination when found to exist.

e Process Title VI complaints received by St. Mary’s Transit System, in accordance
with the agency’s Nondiscrimination Complaint Procedures (attached as Appendix C.

e Meet with the STS Supervisor, Assistant Supervisor and Transportation
Specialist/Trainer periodically to monitor and discuss progress, implementation, and
compliance issues.

e Periodically review the agency’s Title VI program to assess if administrative
procedures are effective, staffing is appropriate, and adequate resources are available
to ensure compliance.

e Work with STS Supervisor, Assistant Supervisor and Transportation
Specialist/Trainer to develop and submit the Annual Title VI Report and Update
submitted to the MDOT MTA as part of the ATP to the MDOT MTA.

e Review the Annual Title VI Report and Update to determine the effectiveness of the
Title VI program and related efforts.

e Review contract documents to ensure Title VI assurance language is included.



