
Wednesday, October 22, 2025
Wicomico Shores Golf Course Advisory Board

This agenda is tentative and subject to change without further notices- Times are approximate.
Location: 35794 Aviation Yacht Club Rd. Mechanicsville MD 20659
Time: 5:00pm
For additional information please contact: Patrick.Dugan@stmaryscountymd.gov

1. Call to Order

2. Roll Call

3. Minutes Approval

4. Golf Course/Restaurant Updates

A. Annual Comparison FY18-FY25

B. Year to Date Rounds of Golf comparison FY21 - FY25

C. Capital Improvement Projects # RP 2503

D. WSGC Expense Comparison FY24&FY23

E. WSGC Revenue Comparison FY24&FY23

F. FY 2026 budget

G. Tournament committee and their role

5. Capital Improvement Updates

A. Capital Improvement updates

B. Equipment update

6. Old Business

A. Update on well/irrigation progress

B. Update on efforts to improve fairways, fringe, collars.

C. Update to improve tees to include black tees

D. Update status of ratings/slope in MSGA review conducted in Spring of 2025

7. New Business

A. Update on County Efforts on Green Initiatives Electric projects/grants

8. Adjournment
Appropriate accommodations for individuals with special needs will be provided upon request. In order to meet these
requirements, we respectfully ask for one week’s prior notice. Please contact Patrick Dugan at 301-884-4601. All content of
these proceedings is subject to disclosure under the Maryland Public Information Act.
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