Wednesday, January 14, 2026
Wicomico Shores Golf Course Advisory Board
This agenda is tentative and subject to change without further notices- Times are approximate.
Location: 35794 Aviation Yacht Club Rd. Mechanicsville MD 20659
Time: 6:00pm
For additional information please contact: Patrick. Dugan@stmaryscountymd.gov

1. Call to Order

2. Roll Call

3. Minutes Approval

4. Golf Course/Restaurant Updates

Subject : A. WSGC Revenue Comparison FY24 and 25

Meeting : Jan 14, 2026 - Wicomico Shores Golf Course
Advisory Board

Category : 4. Golf Course/Restaurant Updates

Type : Discussion

Public Content

Name of Individuals/Groups(ldentify main presenter & list all who will be attending wititles):
Supporting County Staff to be in Attendance:

Specific Purpose of Request for Appointment:

Amount of Time Needed for Presentation:

Will you be Using Powerpoint?:

Will you need a Podium?

Background Issues to be Aware of:

Subject : B. WSGC Expense Comparison FY24 and 25

Meeting : Jan 14, 2026 - Wicomico Shores Golf Course
Advisory Board

Category : 4. Golf Course/Restaurant Updates

Type: Discussion

Public Content

Name of Individuals/Groups(ldentify main presenter & list all who will be attending wititles):
Supporting County Staff to be in Attendance:

Specific Purpose of Request for Appointment:

Amount of Time Needed for Presentation:

Will you be Using Powerpoint?:

Will you need a Podium?

Background Issues to be Aware of:

Subject : C. Annual Comparison FY18-FY25

Meeting : Jan 14, 2026 - Wicomico Shores Golf Course
Advisory Board



Category : 4. Golf Course/Restaurant Updates

Type : Discussion

Public Content

Name of Individuals/Groups(ldentify main presenter & list all who will be attending wititles):

Supporting County Staff to be in Attendance:
Specific Purpose of Request for Appointment:
Amount of Time Needed for Presentation:
Will you be Using Powerpoint?:

Will you need a Podium?

Background Issues to be Aware of:
D. Summary of Equipment purchases completed in

Subject :
FY25

Meeting : Jan 14, 2026 - Wicomico Shores Golf Course
Advisory Board

Category : 4. Golf Course/Restaurant Updates

Type :

Public Content

Name of Individuals/Groups(ldentify main presenter & list all who will be attending wititles):
Supporting County Staff to be in Attendance:

Specific Purpose of Request for Appointment:

Amount of Time Needed for Presentation:

Will you be Using Powerpoint?:

Will you need a Podium?

Background Issues to be Aware of:
E. Summary of Capital Improvement Projects

Subject :
completed in FY25

Meeting : Jan 14, 2026 - Wicomico Shores Golf Course
Advisory Board

Category : 4. Golf Course/Restaurant Updates

Type : Information

Public Content

Name of Individuals/Groups(ldentify main presenter & list all who will be attending wi/titles):
Supporting County Staff to be in Attendance:

Specific Purpose of Request for Appointment:

Amount of Time Needed for Presentation:

Will you be Using Powerpoint?:

Will you need a Podium?

Background Issues to be Aware of:

5. FY25 Efforts for Golf Course




Subject : A. Status of Capital Improvement Projects in FY25

Meeting : Jan 14, 2026 - Wicomico Shores Golf Course
Advisory Board

Category : 5. FY25 Efforts for Golf Course

Type :

Public Content

Name of Individuals/Groups(ldentify main presenter & list all who will be attending wititles):
Supporting County Staff to be in Attendance:

Specific Purpose of Request for Appointment:

Amount of Time Needed for Presentation:

Will you be Using Powerpoint?:

Will you need a Podium?

Background Issues to be Aware of:

Subject : B. Status of Equipment purchases in FY25

Meeting : Jan 14, 2026 - Wicomico Shores Golf Course
Advisory Board

Category : 5. FY25 Efforts for Golf Course

Type :

Public Content

Name of Individuals/Groups(ldentify main presenter & list all who will be attending wi/titles):
Supporting County Staff to be in Attendance:

Specific Purpose of Request for Appointment:

Amount of Time Needed for Presentation:

Will you be Using Powerpoint?:

Will you need a Podium?

Background Issues to be Aware of:

File Attachments

Equipment schedule 2024 and on.xIsx (16 KB)
6. Old Business

7. New Business

Subject : A. Update on County Efforts on Green Initiatives

Meeting : Jan 14, 2026 - Wicomico Shores Golf Course
Advisory Board

Category : 7. New Business

Type: Discussion

Public Content


https://go.boarddocs.com/md/stmarysco/Board.nsf/files/DM8J5T4B3EC7/$file/Equipment%20schedule%20%202024%20and%20on.xlsx

Name of Individuals/Groups(ldentify main presenter & list all who will be attending wititles):
Supporting County Staff to be in Attendance:
Specific Purpose of Request for Appointment:
Amount of Time Needed for Presentation:
Will you be Using Powerpoint?:
Will you need a Podium?
Background Issues to be Aware of:
Subject : B. New Agenda Item

Jan 14, 2026 - Wicomico Shores Golf Course

Meeting :

Advisory Board
Category : 7. New Business
Type : Discussion, Information

Public Content

Name of Individuals/Groups(ldentify main presenter & list all who will be attending wititles):

Supporting County Staff to be in Attendance:
Specific Purpose of Request for Appointment:
Amount of Time Needed for Presentation:
Will you be Using Powerpoint?:

Will you need a Podium?

Background Issues to be Aware of:

C. FY 2026 approved budget

Subject :

Meeting : Jan 14, 2026 - Wicomico Shores Golf Course
Advisory Board

Category : 7. New Business

Type: Discussion, Information

Public Content

Name of Individuals/Groups(ldentify main presenter & list all who will be attending wititles):
Supporting County Staff to be in Attendance:

Specific Purpose of Request for Appointment:

Amount of Time Needed for Presentation:

Will you be Using Powerpoint?:

Will you need a Podium?

Background Issues to be Aware of:

8. Adjournment
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