Wicomico Shores Golf Course Advisory Board - Apr 15 2026 Agenda
Wednesday, April 15,2026 at 6:00 PM
35794 Aviation Yacht Club Rd. Mechanicsville, MD 20659

1. Call to Order
2. Roll Call confirmation of quorum

3. Minutes Approval

4, Golf Course/Restaurant Updates

A. Annual Comparison FY 22-17

B. YTD Round's, revenue and expense comparison
C. Revenue comparison FY25 to FY 26

D. Expense comparison FY25 to FY 26

E. Equipment purchase plan through 2030

5. FY 26 efforts for golf course

A. Status FY 26 efforts
B. Status of CIP plans 26
C. Equipment purchase FY 26

6. Old Business

A. Irrigation and well update
B. Fairway, fringe, collar and areas around green
C. Tee box work
7. New Business
A. FY 27 budget status
B. Green initiatives

8. Adjourn



Appropriate accommodations for individuals with special needs will be provided upon request. In order to
meet these requirements, we respectfully ask for one week’s prior notice. Please contact Patrick Dugan at

301-884-4601. All content of these proceedings is subject to disclosure under the Maryland Public
Information Act.



