Commissioners of St. Mary's County Meeting - Aug 25 2026 Minutes
Tuesday, August 25, 2026 at 9:00 AM
Chesapeake Building, 41770 Baldridge St., Leonardtown, MD

1. 9:00 a.m. - WELCOME

Member Present

Commissioner President James R. Guy

Commissioner Eric S. Colvin

Commissioner Michael L. Hewitt

Commissioner Michael R. Alderson, Jr.

Commissioner Scott R. Ostrow

David Weiskopf, County Administrator

Jenna Guzman, Communications Director, Public Information Office
Julie Burch, Recorder

Commissioner President Guy called the business meeting of the Commissioners of St. Mary's
County to order at 9:00 a.m. in the Chesapeake Building Meeting Room, Governmental Center.

A. Invocation and Pledge
B. Approval of Consent Agenda

Commissioners of St. Mary's County Meeting - Aug 18 2026 - Minutes - Html &
08.25.26 Board Packet - redacted.pdf &

MOTION 1: | move to approve the Consent Agenda, which includes the minutes of
August 18, 2026.

Moved by: Commissioner Michael R Alderson Jr; seconded by: Commissioner Eric
Colvin

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott
Ostrow

Motion Carries 5-0

MOTION 2: | move to approve the ratification with Shore United Bank and
authorize the Commissioner President to sign all related documents.

Moved by: Commissioner Michael R Alderson Jr; seconded by: Commissioner Eric
Colvin


http://stmarys-countymd.community.diligentoneplatform.com/document/677ec7ff-8a55-4265-86bd-8142d004e5d8
http://stmarys-countymd.community.diligentoneplatform.com/document/88d6eeca-541d-4c85-b100-a987f6c7834f

2.

3.

4.

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott
Ostrow

Motion Carries 5-0

9:05 a.m. - PROCLAMATIONS

A.

Women's Equality Day
Agenda Item Details - Women's Equality Day.docx &

Womens Equality Day Proc 2026.pdf &

2026 USA Special Olympic Games Basketball Team Members Recognition
2026 USA Special Olympic Games Basketball Team Members Recognition &

Special Olympics Basketball Proclamation.pdf &

2026 USA Special Olympic Games Track and Field Team Members Recognition
2026 USA Special Olympic Games Track and Field Team Members Recognition &

Special Olympic Track and Field Proclamation.pdf &

9:20 a.m. - PRESENTATION

A.

ST. MARY'S COLLEGE OF MARYLAND ANNUAL UPDATE
Present:

Rhonda Phillips, PhD, FAICP, President
Brandon Engle, Director of Government Affairs
Dr. Phillips made introductions and provided an update on St. Mary's College.

CSMC Agenda Item Detail 2

2026 County Commissioners Annual Update.pdf &

10:05 a.m. - MAIN AGENDA

A.

DEPARTMENT OF PUBLIC WORKS & TRANSPORTATION - Request to Schedule
Public Hearing - Walter Francis Duke Airport Proposed Terminal and Pergola Usage
Policy & License Agreement

Agenda Item Details.docx &

Memo to CSMC.082526.pdf &

Walter Francis Duke Airport.Master Terminal and Pergola Usage Policy.PHDraft.pdf
o

Resolution Terminal and Pergola Policy.pdf &

Sample Legal Notice - Terminal.pdf &

MOTION: | move to authorize a public hearing on the morning of September 15,


http://stmarys-countymd.community.diligentoneplatform.com/document/c8dc470a-03a6-4962-ace1-3b5fa2dd1c44
http://stmarys-countymd.community.diligentoneplatform.com/document/8379a27f-8bd9-4de3-a9e3-7d03f7d755ed
http://stmarys-countymd.community.diligentoneplatform.com/document/9708afc9-a479-4af0-ac8a-c86e7784a52e
http://stmarys-countymd.community.diligentoneplatform.com/document/0c1dae2d-7075-4dcd-8ecf-f4d39673225a
http://stmarys-countymd.community.diligentoneplatform.com/document/545cf110-5324-4395-bbf6-c574dc94ce37
http://stmarys-countymd.community.diligentoneplatform.com/document/0cb9b021-bc8f-44ae-9f57-d8f42790818c
http://stmarys-countymd.community.diligentoneplatform.com/document/cc1bc595-1f70-4abb-a85f-e4b982e163f7
http://stmarys-countymd.community.diligentoneplatform.com/document/ad6937f6-7ca8-4aa0-be0f-467d047a1eb5
http://stmarys-countymd.community.diligentoneplatform.com/document/2546ee7e-2c25-4687-af72-839949672739
http://stmarys-countymd.community.diligentoneplatform.com/document/eaac1422-1d33-4191-a5b4-1e571fb43fbc
http://stmarys-countymd.community.diligentoneplatform.com/document/66ceb68b-f245-4d01-a011-5d73cbbc32f8
http://stmarys-countymd.community.diligentoneplatform.com/document/299c180a-9b75-41b4-98e8-e78017b89fb5
http://stmarys-countymd.community.diligentoneplatform.com/document/0ceade4e-bb16-4a5b-9dcd-62a8dcde9d70

2026, on the proposed adoption of the Terminal and Pergola Usage Policy &
License Agreement, with incorporated fee structure.

Moved by: Commissioner Eric Colvin; seconded by: Commissioner Scott Ostrow

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott
Ostrow

Motion Carries 5-0

5. 10:15 a.m - COUNTY ADMINISTRATOR

A. DRAFT AGENDA FOR SEPTEMBER 1,2026 AND SEPTEMBER 15,2026. There will be no
meeting of the Commissioners on September 8, 2026.

090126.docx & 091526.docx &

B. BOARD OF EDUCATION - Budget Amendment for Unrestricted and Restricted
Funds

Agenda Item Details - Budget Amendment of Restricted and Unrestricted
Funds.docx &

08.25.2026 Finance Memo - BOE Energy Cost Consumption and Budget
Amendments.docx &

8.25.26 Budget Amendment Energy Consumption CSMC Presentation.pptx &

MOTION: | move that the Commissioners of St. Mary’s County approve the budget
amendments as presented by the BOE for St. Mary’s County Public Schools.

Moved by: Commissioner Eric Colvin; seconded by: Commissioner Michael Hewitt

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott

Ostrow
Motion Carries 5-0
C. DEPARTMENT OF PUBLIC WORKS AND TRANSPORTATION - Christmas in April
FY2027

Adopting a Resolution agreeing to pay the tipping fees for up to 100 tons of waste
disposal for Christmas in April through June 30, 2027.

Agenda Item Detail- Christmas in April Fy2027.docx &

Memo to CSMC.082526.pdf &

Christmas in April Resolution - FY2027 with CAO edits.pdf &

2026-21- Christmas in April Tipping fee CSMC Signed and Recorded.pdf &

MOTION: | move to adopt the Resolution waiving landfill fees for Christmas in April
projects associated with the program for Fiscal Year 2027 and authorize the
Commissioner President to sign all related documents.

Moved by: Commissioner Michael Hewitt; seconded by: Commissioner Michael R


http://stmarys-countymd.community.diligentoneplatform.com/document/8dbba5b4-87da-418b-afa7-6354a7817117
http://stmarys-countymd.community.diligentoneplatform.com/document/bce5137c-d324-4166-a960-69b391de4c17
http://stmarys-countymd.community.diligentoneplatform.com/document/74dd0b20-54ea-41b9-bb88-fd1a6d53c082
http://stmarys-countymd.community.diligentoneplatform.com/document/74dd0b20-54ea-41b9-bb88-fd1a6d53c082
http://stmarys-countymd.community.diligentoneplatform.com/document/31b3ee6a-c530-46ab-aaef-990f41a9794a
http://stmarys-countymd.community.diligentoneplatform.com/document/31b3ee6a-c530-46ab-aaef-990f41a9794a
http://stmarys-countymd.community.diligentoneplatform.com/document/4395ca1f-668c-4711-80b6-c98540334547
http://stmarys-countymd.community.diligentoneplatform.com/document/613a47e7-32b4-49ab-b9fc-b164eca64444
http://stmarys-countymd.community.diligentoneplatform.com/document/db412fb4-059d-4539-8ed9-697e3384a680
http://stmarys-countymd.community.diligentoneplatform.com/document/a32f9af8-7f8b-40c2-9dd6-806b713200df
http://stmarys-countymd.community.diligentoneplatform.com/document/7a64c15e-d6f1-41a9-a09b-1c32adcf2d2f

Alderson Jr

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott
Ostrow

Motion Carries 5-0

SHERIFF’S OFFICE- Position Conversion - Law Enforcement

Agenda Item Details -Position Conversion — Law Enforcement.docx &

Sheriff's Memo - Position Conv. 8.25.26.pdf &

Sheriffs Vacancy Memo 8.10.26.pdf &

S1 Conv. FTE Multimedia and Janitor.pdf &

Current Org Chart - TPT Video..pdf &

Proposed Org Chart - FTE Multimedia.pdf &

Current Org Chart Janitor Il.pdf &

Proposed Org Chart Janitor Il.pdf &

PD Multimedia Spec..pdf &

PD Janitor Il Gr.3.pdf &

MOTION: | move to approve the Sheriff's Office request to reorganize three (3)
existing positions to better align staffing resources with their operational needs.
Moved by: Commissioner Scott Ostrow; seconded by: Commissioner Eric Colvin

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott
Ostrow

Motion Carries 5-0
SHERIFF'S OFFICE - FY2027 School Resource Officer (SRO) / Adequate Coverage
Grant

Agenda Item Details - FY2027 School Resource Officer SRO Adequate Coverage
Grant.docx &

Sheriff's Dept Memo.pdf &

Grant and Other Agreement Cover MD2715.pdf &

FY2027 - SRO Grant Application.pdf &

FY27 SRO GRANT Allocations.pdf &

FY2027-SRO-Itemized-Budget.pdf &

BA - Increase Project Budget SRO MD2715.pdf &

FY2027 SRO NOFA.pdf &



http://stmarys-countymd.community.diligentoneplatform.com/document/dd4e0321-7c68-4e17-a29d-f837aa535d08
http://stmarys-countymd.community.diligentoneplatform.com/document/a31be663-8864-499f-a86d-6ae705162873
http://stmarys-countymd.community.diligentoneplatform.com/document/857bbcfa-04fe-4221-a556-01fcc818d60a
http://stmarys-countymd.community.diligentoneplatform.com/document/9ad37bcf-70d3-4157-aafa-53ebb265f872
http://stmarys-countymd.community.diligentoneplatform.com/document/2e873803-1502-48ed-a188-975aa91b2e6a
http://stmarys-countymd.community.diligentoneplatform.com/document/1ef8da27-0f4c-41ed-bded-a6fc3cf890e9
http://stmarys-countymd.community.diligentoneplatform.com/document/c60bb1dd-d51a-4328-9d05-1a853f6fa734
http://stmarys-countymd.community.diligentoneplatform.com/document/9133d0a5-a41f-4acf-8f0d-5742e2267cc1
http://stmarys-countymd.community.diligentoneplatform.com/document/698a73f9-4768-4173-acbf-667d6faa5e97
http://stmarys-countymd.community.diligentoneplatform.com/document/78ef8b8a-67ed-4c34-894b-3f670917d9ae
http://stmarys-countymd.community.diligentoneplatform.com/document/e6cbc230-596a-44f0-a003-ad0f7698ed6c
http://stmarys-countymd.community.diligentoneplatform.com/document/e6cbc230-596a-44f0-a003-ad0f7698ed6c
http://stmarys-countymd.community.diligentoneplatform.com/document/10eab0fd-857e-45f7-8731-5a17df1bd8b6
http://stmarys-countymd.community.diligentoneplatform.com/document/188f6db7-6c36-4b7e-8a06-1207c1fafb03
http://stmarys-countymd.community.diligentoneplatform.com/document/7e038d1f-2c69-40d3-9f71-251db1fd8d1d
http://stmarys-countymd.community.diligentoneplatform.com/document/443b6f98-8715-46bc-b248-5137365f44dd
http://stmarys-countymd.community.diligentoneplatform.com/document/ba9dd0fc-9de9-470f-a53f-8d6334751009
http://stmarys-countymd.community.diligentoneplatform.com/document/b0c09fb1-df7f-4d54-8a01-639c19ae21f1
http://stmarys-countymd.community.diligentoneplatform.com/document/534b1c60-f06d-423e-8a08-457b44230a2e

ADMIN - MOU - SMCPS and SMCSO July 28 2026 _signed.pdf &

BA - Increase Project Budget SRO MD2715 CSMC Signed.pdf &

FY2027-SRO-Itemized-Budget CSMC Signed.pdf &

MOTION 1: | move to approve the FY2027 School Resource Officer / Adequate
Coverage Grant from the Maryland State Department of Education, Maryland
Center for School Safety, and authorize the Commissioner President to execute the
related documents and staff to submit electronically.

Moved by: Commissioner Michael R Alderson Jr; seconded by: Commissioner Scott
Ostrow

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott
Ostrow

Motion Carries 5-0

MOTION 2: | move to approve and execute the budget amendment to increase the
project budget as discussed.

Moved by: Commissioner Michael R Alderson Jr; seconded by: Commissioner Eric
Colvin

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott
Ostrow

Motion Carries 5-0
SHERIFF'S OFFICE - FFY2027 Cooperative Reimbursement Agreement (CRA) for

Child Support

Agenda Item Details - FFY2027 Cooperative Reimbursement Agreement (CRA) for
Child Support.docx &

FY2027 CRA Memo from the Sheriff 8.25.26.pdf &

Grant_Other Agreement Cover CRA Child Support FY2027 8.25.26.pdf &

Cooperative Reimbursement Agreement Application Federal Fiscal Year (FFY) 2027
US2717 8.25.26.pdf &

BA CRA Child Support FY2027 8.25.2026.pdf &

Project Activity US2717 8.25.26.pdf &

CSA-CRA-27-022 Terms and Conditions CSMC Signed.pdf &

CSA-CRA-27-022 Agreement CSMC Signed.pdf &

BA CRA Child Support FY2027 8.25.2026 CSMC Signed.pdf &

MOTION 1: | move to approve the FFY2027 Cooperative Reimbursement
Agreement and budget documents for the Child Support Grant from the Maryland
Department of Human Services and authorize the Commissioner President and


http://stmarys-countymd.community.diligentoneplatform.com/document/ec1ecc5d-2c07-48f5-8ae0-6c2e4413c5ef
http://stmarys-countymd.community.diligentoneplatform.com/document/2cf4c54d-ebbd-47ac-b40f-547085be21d0
http://stmarys-countymd.community.diligentoneplatform.com/document/a8a5ef5f-105a-4865-927e-1481ee21fd2a
http://stmarys-countymd.community.diligentoneplatform.com/document/677ba87b-917e-4448-ae5a-98287add52ce
http://stmarys-countymd.community.diligentoneplatform.com/document/677ba87b-917e-4448-ae5a-98287add52ce
http://stmarys-countymd.community.diligentoneplatform.com/document/42937e1a-a037-4a64-9626-0248f46e43b8
http://stmarys-countymd.community.diligentoneplatform.com/document/e388271c-e194-434d-9faf-a80b756eb657
http://stmarys-countymd.community.diligentoneplatform.com/document/39a10cb0-9178-493f-99f1-d9ad2e5f8abf
http://stmarys-countymd.community.diligentoneplatform.com/document/39a10cb0-9178-493f-99f1-d9ad2e5f8abf
http://stmarys-countymd.community.diligentoneplatform.com/document/ad280c1a-f1d1-4448-b8b2-a5cc01046656
http://stmarys-countymd.community.diligentoneplatform.com/document/826be864-cf69-42ea-aa07-aa815ba1026c
http://stmarys-countymd.community.diligentoneplatform.com/document/514c3164-67e7-42b9-8e25-9ee3bc0e852b
http://stmarys-countymd.community.diligentoneplatform.com/document/82512a06-7d76-4e20-9ffd-ba2757794bb2
http://stmarys-countymd.community.diligentoneplatform.com/document/2bb9b778-d651-412d-909c-358536413c8e

Sheriff to execute the related documents and staff to submit.
Moved by: Commissioner Eric Colvin; seconded by: Commissioner Scott Ostrow

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott
Ostrow

Motion Carries 5-0

MOTION 2: | move to amend the budget in the amount of $27,097.00.
Moved by: Commissioner Eric Colvin; seconded by: Commissioner Scott Ostrow

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott
Ostrow

Motion Carries 5-0

SHERIFF'S OFFICE - Equitable Sharing Agreement and Certification for FY2026

Agenda Item Details - Equitable Sharing Agreement and Certification for
FY2026.docx &

Sheriff's Memo FY2026 Equitable Sharing Agsreement.pdf &

Grant & Other Agreement Cover 241201.pdf &

FY2026 Equitable Sharing Agreement and Certification.pdf &

Equitable Sharing Guide 2024.pdf &

FY2026 Equitable Sharing Agsreement and Certification CSMC Signed.pdf &

MOTION: | move to approve the Annual Equitable Sharing Agreement and
Certification for FY2026, from the Department of Justice, and authorize the
Commissioner President to execute the related documents and Sheriff's Office
Staff to submit electronically.

Moved by: Commissioner Michael Hewitt; seconded by: Commissioner Scott
Ostrow

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott
Ostrow

Motion Carries 5-0

DEPARTMENT OF FINANCE - Budget Amendments to realign final FY26 salary
savings and unused GetResQ911 contract funds to the Commissioner's Reserve.
Final budget amendment to cover snow removal costs.

Agenda Item Details - Budget Amendment to return FY26 Salary Savings to the
Commissioners' Emergency Reserve.docx &

Memo - Salary Sweep and other alignments.docx &

BA 4th gtr.pdf &


http://stmarys-countymd.community.diligentoneplatform.com/document/23cad022-afd0-48c6-abfa-5e16ee7c8ce2
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BA Other Contract Services.pdf @

BA Snow Removal.pdf &

MOTION 1: | move to approve the budget amendment to return salary and fringe
savings for FY26 to the Commissioners Emergency Reserve.

Moved by: Commissioner Eric Colvin; seconded by: Commissioner Michael R
Alderson Jr

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott
Ostrow

Motion Carries 5-0

MOTION 2: | move to approve the budget amendment to return unused funds for
the GetResq911 contract to the Commissioners Reserve.

Moved by: Commissioner Eric Colvin; seconded by: Commissioner Scott Ostrow

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott
Ostrow

Motion Carries 5-0

MOTION 3: | move to approve the budget amendment to realign county accounts
for the FY2026 snow removal, decreasing the Commissioners Emergency Reserve.

Moved by: Commissioner Eric Colvin; seconded by: Commissioner Michael R
Alderson Jr

Yea: Commissioner President James Guy, Commissioner Michael R Alderson Jr,
Commissioner Michael Hewitt, Commissioner Eric Colvin, and Commissioner Scott
Ostrow

Motion Carries 5-0

11:00 a.m. - COMMISSIONERS TIME

ADJOURN

The meeting adjourned at approximately 11:01 a.m. Minutes approved by the Commissioners of
St. Mary's County on September 1, 2026.

JB

Julie Burch, Senior Administrative Coordinator


http://stmarys-countymd.community.diligentoneplatform.com/document/cd4d05db-36cd-491a-87ce-7191298018a3
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