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1. CALL TO ORDER

5:29pm

2. ROLL CALL

Ryan Hanley

John Lydon

Jeff Kennedy

Sean Ritchie

Lawrence Ludwig

Nathanial Scroggins

Sara Urtz

3. MINUTES
Action: A. Minutes
Motion to approve the December 2025 minutes as written, Lawrence Ludwig, 2nd John Lydon. All in favor; minutes pass.

4. DIRECTORS UPDATES
Raymond Bivens, Director reviewed a presentation on upcoming Departmental events, activities and services. He took questions
from the board.

5. NEW BUSINESS

Presentation: A. St. Mary's County Little League

Jim Jones discussed the Leagues concerns, limitation and requests from the Department. The board members made comments
and there was a period of conversation, question and answers.

Action: B. Elections

Sean Ritchie nominated Jeff Kennedy for Chair. Jeff accepted the nomination. Nathanial Scroggins seconded the motion. All voted
in favor. Jeff Kennedy will serve as 2026 Chair.

Jeff Kennedy nominated Sean Ritchie as Vice Chair, Nathanial Scroggins seconded the motion. All voted in favor. Sean Ritchie will
serve as 2026 Vice Chair.

Nathanial Scroggins nominated Sean Ritchie as the Wicomico Shores Golf Club board representative and Jeff Kennedy seconded
the motion. All voted in favor Sean Ritchie will be the 2026 Wicomico Shores Golf Club board representative.
6. OLD BUSINESS

7. ADJOURN 6:23pm
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